
Ypsilanti District Library 
Board of Trustees 

Minutes, January 23, 2019 (Approved) 

CALL TO ORDER 
President Brian Steimel called the Regular Meeting to order at 6:30 p.m. 

Attendance 
Trustees Present:  Brian Steimel, Kay Williams, Jean Winborn, Patricia Horne McGee, Theresa M. Maddix, 
Bethany Kennedy, Kristy Cooper 

Also present: Director Lisa Hoenig, Assistant Director Julianne Smith, Business Office Manager Monica 
Gower, Communications and Development Coordinator Gillian Gainsley and Head of Outreach Services, 
Mary Garboden 

ELECTED TRUSTEE SWEARING IN  
President Steimel administered the oath of office to re-elected Trustee Patricia Horne McGee and newly 
elected Trustees Theresa M. Maddix, Bethany Kennedy and Kristy Cooper 

APPROVAL OF THE AGENDA 
Trustee Williams moved to approve the meeting agenda and Trustee Cooper supported this motion. 

Vote: Ayes:  Williams, Steimel, Winborn, McGee, Maddix, Cooper, Kennedy 
Nays:   None 
Motion passed. 

PUBLIC COMMENT 
NONE 

ANNUAL MEETING 
Election of Officers:  
1. President

Trustee Kay Williams moved to retain Trustee Brian Steimel for YDL Board President for 2019.  Trustee 
Winborn seconded this nomination.  Trustee Steimel accepted the nomination. 
    Vote: Ayes:  Williams, Steimel, Winborn, McGee, Maddix, Cooper, Kennedy 

Nays:  None  
Motion passed, Trustee Steimel elected President for 2019. 

2. Vice-President
Trustee Kay Williams moved to retain Trustee Jean Winborn for YDL Board Vice-President for 2019.  
Trustee McGee seconded this nomination.  Trustee Winborn accepted the nomination. 
    Vote: Ayes:  Williams, Steimel, Winborn, McGee, Maddix, Cooper, Kennedy 

Nays:  None  
Motion passed, Trustee Winborn elected Vice-President for 2019. 

3. Treasurer
Trustee Jean Winborn moved to retain Trustee Kay Williams for YDL Board Treasurer for 2019 and 
Trustee McGee seconded this nomination.  Trustee Williams accepted the nomination. 

Vote: Ayes:  Williams, Steimel, Winborn, McGee, Maddix, Cooper, Kennedy 
Nays:  None  
Motion passed, Trustee Williams elected Treasurer for 2019 

4. Secretary
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Trustee Kay Williams nominated Trustee Patricia Horne McGee for YDL Board Secretary for 2019.  
Trustee Winborn seconded this nomination.  Trustee McGee accepted the nomination. 

  Vote: Ayes:  Williams, Steimel, Winborn, McGee, Maddix, Cooper, Kennedy 
Nays:  None  
Motion passed, Trustee McGee elected Secretary for 2019. 

Approval of 2019 Board Meeting Dates 
Trustee Williams moved to approve the 2019 Schedule of Library Board Meetings as presented/attached 
and Trustee Winborn seconded this motion. 

Vote: Ayes:  Williams, Steimel, Winborn, McGee, Maddix, Cooper, Kennedy 
Nays:  None  
Motion passed 

YDL 2019 Board Committees 
FINANCE 

Kay Williams, Treasurer, Chair 
Patricia Horne McGee, Secretary 
Kristy Cooper, Trustee 
Lisa Hoenig, Library Director  
Brian Steimel – Ex-Officio 

PERSONNEL 
Patricia Horne McGee, Secretary 
Jean Winborn, Vice President 
Bethany Kennedy, Trustee 
Lisa Hoenig, Library Director 
Brian Steimel – Ex-Officio 

POLICY 
Jean Winborn, Vice President 
Kristy Cooper, Trustee  
Bethany Kennedy, Trustee 
Lisa Hoenig, Library Director 
Brian Steimel – Ex-Officio 

FACILITIES 
Kay Williams, Treasurer 
Kristy Cooper, Trustee 
Theresa Maddix, Trustee 
Lisa Hoenig, Library Director 

 Jim Reed, Facilities Manager 
 Brian Steimel – Ex-Officio 

FUNDRAISING 
Gillian Gainsley, Comm/Dev.Coord. 
Kay Williams, Treasurer 
Bethany Kennedy, Trustee 
Theresa Maddix, Trustee 
Lisa Hoenig, Library Director 
Julianne Smith, Assistant Director 
John Connaghan, Cust.Serv.Coord. 
Paula Drummond, Head, Adult Svcs 
Patty Gensemer Stein, FOL Rep. 
Kimberly Grover, Community Rep. 
TBD, Community Rep. 
TBD, Community Rep. 
Brian Steimel – Ex-Officio 

SUPERIOR PLANNING 
Kay Williams, Treasurer 
Jean Winborn, Vice-President 
Lisa Hoenig, Library Director 
Julianne Smith, Assistant Director 
Mary Garboden, Head of Outreach Services 
Brian Steimel – Ex-Officio 
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NEGOTIATION 
 Brian Steimel, President 
 Patricia Horne McGee, Secretary 
 Lisa Hoenig, Library Director 
 Julianne Smith, Assistant Director 

CONSENT AGENDA        
Trustee Williams moved to approve the consent agenda (December 12, 2018 Meeting minutes, and 
November and December 2018 Check Registers) Trustee McGee supported this motion. 

Vote:     Ayes:   Williams, Steimel, Winborn, McGee, Maddix, Cooper, Kennedy 
Nays:   None 
Motion passed. 

COMMUNICATIONS 
Discussion of Correspondence regarding photography by the Ann Arbor symphony. 

COMMITTEE REPORTS 
 Fundraising Committee: Our collection to date on the annual appeal is $7,295.
 Superior Township planning: Tonight, we will be talking about hiring a construction manager.

The topographic survey, the boundary survey and wetlands delineation are all underway. They
should all wrap up in a couple more weeks.  We just heard that tonight the rezoning is before the
Superior Township planning commission.  We had the public input sessions there was lots of
public there with good feedback.  We have a staff committee as well (Superior workgroup).  We
will meet tomorrow and talk about all the public input and comments we have received.  We will
let the architects know what things we think are the most important from what we heard.

 Facilities:  I would like to mention that we have put together an RFP for a space utilization study
for this building and Michigan Avenue.  It is something that was in our budget plan for 2019.  We
are hoping to receive proposals by the start of March.  The committee will need to make a
recommendation to select a consultant for the March meeting.

REPORT OF THE LIBRARY DIRECTOR 
In addition to submitted Director’s report, Director Hoenig relayed the following: 
 Some of you heard me talking about the Power of Children exhibit which is being installed

downstairs.  The crew of staff that puts these things together are all incredibly exhausted.  This 
exhibit weighs a ton. It is also an amazing exhibit.  We are going to have some conversations with 
our schools in the next few weeks to get lots of classes to come see it.  

 The Friends have their annual meeting on Monday at 4:00pm.  I know that Brian and Theresa are
planning to attend.  Everyone is welcome. The Friends are a terrific group. I am going to give a 
presentation.  I know that I am going to talk some about Superior and the input that we received.  
We had people at both public input sessions say, “what about the Friends? Are they going to be 
here?”  I didn’t want to speak for them.  We will see what they say. 

 The Youth Department here at Whittaker has been working on weeding for a year or two.  They
finally were able to do some rearranging in the department to make more space for active play.  I 
think it looks terrific.  I applaud them for the effort that they put in and the planning that they did 
to make this happen.  Our facilities crew worked hard to help. 
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 Jessee Morgan who is part-time Para-pro at our Michigan Avenue location planned a few weekends
ago a Beatles sing-along.  It was really popular. People loved it.  We live streamed it and it was the
number one remarked on thing on our Facebook in a long time.  They are planning to do another
sing-along such event in the summer. It will be about soul music instead. I am proud of them.

 We have done a lot of work this last quarter on TALK to try to make the process of sending texts
and lining up texts more automated.  We know we are going to be losing our intern before too long
because she is going to graduate.  She is wonderful, she did a lot of this automating to sort of
replace herself.  The way we are sending the texts is a lot more targeted now.  Instead of having
three age clusters, it’s tailored toward the child’s birthday.  The staff worked really hard to find a
solution.  They have been really attentive to the users’ feedback.  Our third party evaluator will be
meeting with folks and getting some more feedback, via a focus group at Michigan Avenue.

OLD BUSINESS 
None 

NEW BUSINESS 
A. Resolution to designate fund balance for Superior building project 

YPSILANTI DISTRICT LIBRARY 

RESOLUTION NO. 2019-2 

January 23, 2019 

RESOLUTION TO MODIFY FUND BALANCE DESIGNATIONS 
AND CREATE A FUND FOR THE SUPERIOR BUILDING PROJECT  

___________________ 

Whereas the Ypsilanti District Library Board of Trustees has the authority to designate portions of the 
Library Fund Balance for specific uses, and 

Whereas, the Library maintains a Capital Projects Fund, and 

Whereas, the Library is committed to building a new branch in Superior Township, and the YDL fund 
balance will be used to fund the building’s construction, and  

Whereas, a Superior fund will become a department of the Capital Projects Fund, Now Therefore, 

IT IS RESOLVED BY THE YPSILANTI DISTRICT LIBRARY BOARD that: 

$1,150,000 are hereby designated as Commited funds for the Superior building project: $400,000 of 
previously Unassigned Fund Balance and $750,000 of funds previously Committed to 
Improvements.  

OFFERED BY: Kay Williams 
SUPPORTED BY: Jean Winborn 
YES:  7  NO:     0        ABSENT:   0    VOTE:  7-0 
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B. Award Construction Manager contract for Superior project 

YPSILANTI DISTRICT LIBRARY 

RESOLUTION NO. 2019-3 

January 23, 2019 

RESOLUTION TO AWARD THE CONTRACT FOR CONSTRUCTION MANAGER FOR THE 
SUPERIOR BUILDING PROJECT TO O’NEAL CONSTRUCTION, INC. AND AUTHORIZE THE 

LIBRARY DIRECTOR TO EXECUTE THE CONTRACT 
___________________ 

Whereas, the Ypsilanti District Library released a Request for Proposals for Construction Manager 
Services for the Superior building project, and 

Whereas, four proposals were submitted by qualified firms, and 

Whereas the Superior Building Committee carefully reviewed the proposals and identified two top 
candidates, and 

Whereas, the finalists were interviewed by the Committee on January 10, and  

Whereas the Committee made reference calls and verified the accuracy of figures in the proposals to 
ensure a fair comparison, Now Therefore, 

IT IS RESOLVED BY THE YPSILANTI DISTRICT LIBRARY BOARD that the Construction 
Manager contract for the Superior building project be awarded to O’Neal Construction, Inc., and  

IT IS FURTHER RESOLVED that: 

Library Director Lisa Hoenig is authorized to execute the contract. 

OFFERED BY: Jean Winborn 
SUPPORTED BY: Patricia Horne McGee 
YES:  7  NO:     0        ABSENT:   0     VOTE:  7-0 

C. Resolution to authorize new signers for Bank of Ann Arbor accounts 

(Attached) 

OFFERED BY: Patricia Horne McGee 
SUPPORTED BY: Jean Winborn 
YES:  7  NO:     0        ABSENT:   0     VOTE:  7-0 
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D. Consideration of a resolution to pay off Bond Debt early 

YPSILANTI DISTRICT LIBRARY 

RESOLUTION NO. 2019-5 

January 23, 2019 

RESOLUTION TO AUTHORIZE SCHEDULING THE FINAL BOND PAYMENT FOR MARCH 
1, 2019 

___________________ 

Whereas, the Ypsilanti District Library’s final payment on its Refunding Bonds is due May 1, 2019, and 

Whereas, the Library will need to augment the tax revenues collected for the Debt Service payment 
with Fund Balance until delinquent tax revenues are received from Washtenaw County regardless, 
and 

Whereas, US Bank, the Bond Agent, has provided a calculation for timing the payoff for March 1, 
2019, and  

Whereas, the Library can save approximately $8,367 in interest by making the final payment early, Now 
Therefore, 

IT IS RESOLVED BY THE YPSILANTI DISTRICT LIBRARY BOARD that: 

The Library Director is authorized to proceed to make the final bond debt payment effective March 1, 
2019, and  

BE IT FURTHER RESOLVED that Fund Balance will be used to make up any shortfall in Debt Service 
tax revenues. 

OFFERED BY: Kristiy Cooper 
SUPPORTED BY: Kay Williams 
YES:  7  NO:     0        ABSENT:   0     VOTE:  7-0 

BOARD MEMBER COMMENTS 

Trustee Comment 
Kay I want to welcome the new members.  It will be fun to have new members on 

board.  The old ones were nice too but it will be fun to have new ones.  
Welcome! 
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Kristy Thank you for the welcome.  I am excited to be here. 
Patricia Welcome! 
Jean Welcome and I just want to make a comment. A lot of people in my 

neighborhood got two copies of the Loop.  I said some people aren’t going to get 
one.  My daughter got two, I got two, my niece got two. I am happy to have all of 
the new members here I hope you enjoy being on the library board as much as I 
have. 

Theresa I would just like to say what an honor it is to be on the board.  I brought a quote. 
I spent a lot of time trying to think what I wanted to say. I found a quote from a 
book that I recently read. When I go to the Seattle I’ll be able to hear by Eric 
Klinenberg which some of you may know. This is his quote.”There’s is a term you 
don’t hear these days, one you used to hear all the time when the Carnegie 
branches opened: Palaces for the People.  The library really is a palace.  It 
bestows nobility on people who otherwise couldn’t afford a shred of it. People 
need to have nobility and dignity in their lives.  And you know, they need other 
people to recognize it in them to.  I wanted to bring this because I think that it 
for me shares a lot of what we are working towards together.  His book is called, 
Palaces for the People.  I like his subtitle too; it’s how social infrastructure can 
help fight inequality polarization and the decline of civic life. 

Bethany Thank you so much for the welcome.  I’m really also very honored to have the 
opportunity to serve my community. I am so very excited for the Future of the 
Ypsilanti District Library.   

Brian I just want to thank everybody. I think we have a great board. I think that it’s 
going to be a great year.  Because right now I think we have everybody that has 
the best interest of the library at heart. I don’t think that anybody has any weird 
agendas.  I think everyone is just straight forward for the library and it’s going to 
be a good year. 

Adjournment 
Trustee Williams moved to adjourn at 7:42 p.m. Trustee Winborn seconded this motion. 

Vote: Ayes:  Williams, Steimel, Winborn, McGee, Maddix, Cooper, Kennedy 
Nays:   None 
Meeting Adjourned. 
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