


Ypsilanti District Library 
YDL Board Meeting, April 17, 2019 6:30 pm, YDL – Whittaker Rd. Boardroom 

AGENDA 

AGENDA ITEM  Information     Discussion   Action 
Call to Order     X 
*Roll Call       Brian Steimel                 Kay Williams                 Jean Winborn       
                        Patricia Horne McGee              Theresa M. Maddix      
                        Bethany Kennedy             Kristy Cooper      
      
Approval of the Agenda X  X  X 
Public Comment      
      
Introduction of new staff   X   
      
Presentation: 2018 Annual Report by Gillian Gainsley X  X   
      
Consent Agenda      

A. Proposed Minutes from March 27, 2019 Regular Meeting X  X  X 
B. March 2019 Financials & Check Register X  X  X 

      
Communication      

A. Official Correspondence  (Public)      
B. Ideas, Opportunities, Trends  (Board)      

      
Committee Reports      

A. Finance Committee       
B. Personnel Committee      
C. Policy Committee X  X   
D. FOL Library Report      
E. Fundraising Committee      
F. Superior Township Planning X  X   
G. Negotiating Committee      
H. Facilities        

      
Director’s Report      

A. Operational Update X     
B. Performance Indicators X     
C. Departmental Reports X     
D. Significant Library News X     

      
New Business      

A. FOIA Policy revision  X  X  X 
B. Wi-Fi Access Policy revision X  X  X 
C. Materials Selection Policy revision X  X  X 
D. Consideration of a proposal to hire a Fundraising Consultant  X  X  X 

for the Superior capital campaign      
      
Board Member Comments    X   
Adjournment      X 



 

 

Minutes  

of  

Previous  

Meeting 



 Ypsilanti District Library 
Board of Trustees 

Minutes, March 27, 2019 (Unapproved) 
 

CALL TO ORDER 
President Brian Steimel called the Regular Meeting to order at 6:30 p.m. 
 
Attendance 
Trustees Present:  Brian Steimel, Kay Williams, Patricia Horne McGee, Theresa M. Maddix, Bethany 
Kennedy, Kristy Cooper 
Trustees Absent: Jean Winborn 
 
Also present: Director Lisa Hoenig, Business Office Manager Monica Gower, Kevin Montgomery, Erin 
Jennings, Kyle Keaffaber, and Melissa Armatis, KRM Architecture 
 
APPROVAL OF THE AGENDA 
Trustee Williams moved to approve the meeting agenda. Trustee McGee supported this motion. 
 
Vote: Ayes:  Steimel, Williams, McGee, Cooper, Kennedy and Maddix 

Nays:   None 
Motion passed. 

 
PUBLIC COMMENT  
NONE 
 
Introduction of new staff: Director Lisa Hoenig introduced Scott Marlowe, Part time paraprofessional in the 
youth department at our Michigan Avenue location. Scott was hired November 6, 2018. 
 
Presentation:  Space Utilization Study proposal, KRM Architecture 
With the space utilization study we will answer: What are the needs? What are the possible solutions? How 
much will it cost? 
 
CONSENT AGENDA                                   
Trustee Kennedy moved to approve the consent agenda with the correction of the spelling off “TLAK” to 
“TALK” in the February 27, 2019 meeting minutes (February 27, 2019 Meeting minutes, and February 2019 
Financials and Check Register) Trustee Williams supported this motion. 
 
Vote: Ayes:  Steimel, Williams, McGee, Maddix, Kennedy and Cooper  

Nays:   None 
Motion passed. 

 
Adjourn to Closed session 
With the arrival of Labor Attorney Chris Trebilcock, Trustee Williams moved to adjourn to closed session for 
the purpose of Discussing Labor Negotiations at 7:21 p.m. Trustee McGee supported this motion. 
 
Vote: Ayes:  Steimel, McGee, Kennedy, Williams, Maddix and Cooper.  

Nays:   None 
Motion passed. 

 
 
 



 Ypsilanti District Library 
Board of Trustees 

Minutes, March 27, 2019 (Unapproved) 
   

Meeting Reconvened  
Trustee Maddix moved to adjourn the closed session and return to the regular meeting at 7:53 p.m.  
Trustee Cooper seconded this motion. 
Vote: Ayes:  Steimel, Williams, McGee, Kennedy, Maddix, and Cooper.  

Nays:   None 
Motion passed. 

 
COMMITTEE REPORTS 
 FOL Library Report: 

- Saturday April 13th   from 11 a.m. to 3 p.m. there is going to be a pop- up sale on a large 
amount of sheet music that was donated by Patricia Boyd who is a professor at Eastern.  

- The Facebook posts done by Eva Moore; the new Volunteer coordinator, have been very 
well received. 

 Superior Township Planning: 
- Ken Schwartz the Superior Supervisor set up a meeting for us with the road commission.  

We will try to talk to them before the study is complete so that we can try to move the 
project along.  
 

REPORT OF THE LIBRARY DIRECTOR 
In addition to submitted Director’s report, Director Hoenig relayed the following: 
 All of the banging and beeping you are hearing is Zolman repairing the Café.  One of the reasons the 

water pipes burst was that the far stairwell got way too cold during the Polar Vortex.  Our HVAC 
provider, Campbell recommended putting in a fan and a vent in the ceiling in the stairwell that will 
circulate air better.  They also suggested putting in sensors that will let us know if it gets 
dangerously cold.   

 Ypsilanti Township has been working on a master plan through 2040.  We are hosting their “Master 
Plan Reveal” next Tuesday evening April 2nd at 7 p.m.  I plan to be here to hear what people say.  
Paula Drummond our head of Adult Services was invited to be on the committee that worked on 
this.  

 Julianne passed out invitations to our annual volunteer potluck.  All of you are invited as board 
members and volunteers. We appreciate all of the people who help us.  This is our way of saying 
thank you so much. 

 We interviewed a potential candidate for the building monitor / custodian position.  Tomorrow he 
will meet the staff and shadow our existing building monitor for a couple of hours.  We are excited 
to finally fill that spot. 

 
 
NEW BUSINESS 
 

A. Award contract for left lane warrant analysis for Superior building project 
 

YPSILANTI DISTRICT LIBRARY 
 

RESOLUTION NO. 2019-9 
 

March 27, 2019 
 



 Ypsilanti District Library 
Board of Trustees 

Minutes, March 27, 2019 (Unapproved) 
   

RESOLUTION TO AWARD A CONTRACT FOR A LEFT LANE WARRANT ANALYSIS AND 
SPEED STUDY FOR HARRIS ROAD RELATED TO THE SUPERIOR BUILDING PROJECT  

___________________ 
 
 
Whereas, the Ypsilanti District Library released a Request for Proposals for a left lane warrant analysis 
on Harris Road between MacArthur Boulevard and Geddes Road related to the Superior building project, 
and 
 
Whereas, two proposals were submitted by qualified firms, and 
 
Whereas the Architect and Engineering Consultant for the project carefully reviewed and vetted the 
proposals, and 
 
Whereas, the Washtenaw County Road Commission advised that a speed study should also be 
conducted, and informal bids to add this service have been provided, Now Therefore, 
 
IT IS RESOLVED BY THE YPSILANTI DISTRICT LIBRARY BOARD that the left lane warrant 
analysis and speed study contract for the Superior building project be awarded to the low bidder, WSP 
Michigan, Inc. for up to $6,000. 
 
 
OFFERED BY: Kristy Cooper 
SUPPORTED BY: Theresa Maddix 
YES:  6          NO:     0        ABSENT:   1    VOTE:  6-0 
 
 

B. Award contract for Space Utilization Study for Whittaker and Michigan Ave 
 
 

YPSILANTI DISTRICT LIBRARY 
 

RESOLUTION NO. 2019-10 
 

March 27, 2019 
 

RESOLUTION TO AWARD A CONTRACT FOR A SPACE UTILIZATION STUDY FOR THE 
WHITTAKER AND MICHIGAN AVENUE LIBRARIES  

___________________ 
 
 
Whereas, one of the goals identified in the Library’s strategic plan is to undertake facilities and space 
utilization studies of the Michigan Avenue and Whittaker Road buildings, and  
 
Whereas the Ypsilanti District Library released a Request for Proposals for such a space utilization study 
on January 25, and 
 



 Ypsilanti District Library 
Board of Trustees 

Minutes, March 27, 2019 (Unapproved) 
   

Whereas, seven proposals were submitted by qualified firms, and 
 
Whereas the staff Wayfinding Committee carefully reviewed the proposals and unanimously identified 
a top candidate, and 
 
Whereas, the Board Facilities Committee reviewed the three best proposals and agreed with the staff’s 
assessment that krM Architecture is the desired choice, and  
 
Whereas the Director made reference calls and arranged for krM Architecture to present its proposal 
to the Library Board as a whole, Now Therefore, 
 
IT IS RESOLVED BY THE YPSILANTI DISTRICT LIBRARY BOARD that the contract for the space 
utilization study be awarded to krM Architecture for an amount not to exceed $52,000 plus expenses.   
 
 
OFFERED BY: Bethany Kennedy 
SUPPORTED BY: Kay Williams 
YES:  6          NO:     0        ABSENT:   1    VOTE:  6-0 
 
 

C. Approve Collective Bargaining Agreement for 2019-2022. 
 
 

BOARD OF TRUSTEES OF THE 
YPSILANTI DISTRICT LIBRARY 

RESOLUTION NO. 2019-11 

RESOLUTION RATIFYING COLLECTIVE BARGAINING AGREEMENT 
_________________________________ 

 
Minutes of a meeting of the Board of Trustees of the Ypsilanti District Library, County of Washtenaw, 
State of Michigan, held in the Library on the 27th day of March, 2019 at 6:30  o’clock, p.m., prevailing 
Eastern Time. 
 
WHEREAS, on or around March 12, 2019 representatives of the Board and AFSCME reached a 
tentative agreement on the terms and conditions for a new collective bargaining agreement effective 
April 1, 2019 through May 31, 2022; 
WHEREAS, on or around March 18, 2019 members of AFSCME met to vote and by a unanimous 
vote ratified the tentative agreement; 
WHEREAS, the Board having been provided a summary of the terms and conditions of the new 
collective bargaining agreement has determined that the terms and conditions are satisfactory and will 
help maintain the long-term financial health of the Library; and 

 

NOW, THEREFORE, BE IT RESOLVED THAT: 



 Ypsilanti District Library 
Board of Trustees 

Minutes, March 27, 2019 (Unapproved) 
   

The Board hereby resolves that the new collective bargaining agreement effective April 1, 2019 
through May 31, 2022 be ratified and that the President of the Board and the Secretary of the Board 
are authorized to execute the agreement on behalf of the Board. 
 
 
OFFERED BY: Kay Williams  
SUPPORTED BY: Patricia Horne-McGee 
YES:  6        NO:    0       ABSENT:   1    VOTE:  6-0 
 
 
BOARD MEMBER COMMENTS 
 

Trustee Comment 
Kay  I wasn’t at the last meeting but you did very well without me. I was very pleased, 

everything got done. 
Kristy I got into the Library Freedom Institute.  It is located out of New York.  It’s a 6 

month program to learn more about how libraries can help support privacy.  I’m 
excited to learn those skills that may be helpful.    

Patricia  Will the Cyber bullying act have any impact/effect on the use of the computers 
here?  It was just announced today.  It went into effect today.  It seems to be 
mostly for schools but I don’t know. 

Jean  Absent   
Theresa I just wanted to thank Pat and Brian for the successful conclusion of the 

collective bargaining agreement. 
Bethany  I just wanted to thank the library for the “Power of Children” exhibit.  It was so 

amazing. I brought my daughter and we had some really great conversations 
about it.  It was really special to have that interaction with my kids.  I’m really so 
glad the library provides those opportunities.   

Brian No comments 
 
 

 
Adjournment 
Trustee Cooper moved to adjourn at 8:42 p.m. Trustee Horne- McGee seconded this motion. 
Vote: Ayes:  Steimel, Williams, McGee, Maddix, Cooper, and Kennedy  

Nays:   None 
Motion passed. 
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Check 
Date

Check 
Number

Status
Amount

BANK: 

Vendor 
Number

Vendor Name Check Description

ANN ARBOR 1Page:

10:36 amTime:

04/11/2019Date:

Void/Stop 
Date

Reconcile 
Date

ANN ARBOR Checks

 208.48#5 & #6AFLAC0000000025Printed03/13/2019 70794

 2,900.00MA 5th of 5 paymentsAK LAWNCAREAKPrinted03/13/2019 70795

 481.66multifold towelALLIED EAGLE SUPPLY COAESPrinted03/13/2019 70796

 667.17statement 2/28/19BAKER & TAYLORBKTYPrinted03/13/2019 70797

 27.08statement 2/28/19BAKER & TAYLOR 
ENTERTAINMENT

BTEPrinted03/13/2019 70798

 535.77statement 2/28/19BAKER & TAYLOR INC. 4387752BK7752Printed03/13/2019 70799

 210.64statement 2/28/19BAKER & TAYLOR INC. 4387762BK7762Printed03/13/2019 70800

 40.43statement 2/28/19BAKER & TAYLOR INC. 4387772BK7772Printed03/13/2019 70801

 12.67statement 2/28/19BAKER & TAYLOR INC. 4387782BK7782Printed03/13/2019 70802

 85.53statement 2/28/19BAKER & TAYLOR INC. 4387792BK7792Printed03/13/2019 70803

 211.37statement 2/28/19BAKER & TAYLOR, INC.BAKTAYPrinted03/13/2019 70804

 68.77statement 2/28/19BAKER & TAYLOR, INC. 405555B55553Printed03/13/2019 70805

 4,461.40statement 2/28/19BAKER & TAYLOR, INC. 5730630000573063Printed03/13/2019 70806

 2,320.01statement 2/28/19BAKER & TAYLOR, INC. 5730970000573097Printed03/13/2019 70807

 3,644.79statement 2/28/19BAKER & TAYLOR, INC. 5731210000573121Printed03/13/2019 70808

 2,044.00statement 2/28/19BAKER & TAYLOR, INC. 5731390000573139Printed03/13/2019 70809

 14.36statement 2/28/19BAKER & TAYLOR, INC. 5737660000573766Printed03/13/2019 70810

 429.76closing 2/28/19  #5906BANK OF ANN ARBORBAAPrinted03/13/2019 70811

 408.38closing 2/28/19  #5384BANK OF ANN ARBORBAAPrinted03/13/2019 70812

 1,280.51closing 2/28/19  #4125BANK OF ANN ARBORBAAPrinted03/13/2019 70813

 59.25march 2019 admin feeBASICBASICPrinted03/13/2019 70814

 168.34red war/lost manBLACKSTONE PUBLISHINGBAPrinted03/13/2019 70815

 38,666.594/1-4/30/19 coverageBLUE CARE NETWORK OF MIBCNPrinted03/13/2019 70816

 810.00superior - january 2019BODMAN PLCBODPrinted03/13/2019 70817

 450.702/6-3/5/19 statementBP PRODUCTS OF NORTH 
AMERICA

A15Printed03/13/2019 70818

 125.00LNGO-cut cord 4/13/19 progFREDERICK BROIDA FBBPrinted03/13/2019 70819

 200.00replace phoneBSB COMMUNICATIONS INC.BSBPrinted03/13/2019 70820

 250.00Shores Beyond ShoresIRENE BUTTER IRENEPrinted03/13/2019 70821

 431.00MA-boiler repairCAMPBELL, INCCAMPINCPrinted03/13/2019 70822

 496.74between two shoresCENTER POINT PUBLISHING0000000567Printed03/13/2019 70823

 220.91February 2019 fuel/elecCHARTER TOWNSHIP OF 
SUPERIOR

CTSPrinted03/13/2019 70824

 81.68february 2018 groundsCHARTER TOWNSHIP OF 
SUPERIOR

CTSPrinted03/13/2019 70825

 1,541.75invoice 3/10/19CIT TECHNOLOGY FIN SERV 
INC.

CITPrinted03/13/2019 70826

 4.99closing 2/28/19CONGDON'S ACE HARDWARE0000000037Printed03/13/2019 70827

 29.63class labels audio/historicalDEMCO, INC.0000000039Printed03/13/2019 70828

 2,019.81MA 1/29-2/26/19 coverageDTE ENERGYDTE ENERGYPrinted03/13/2019 70829

 32.91whit street february 2019DTE ENERGYDTE ENERGYPrinted03/13/2019 70830

 250.00Writing project (D03500)EASTERN MICHIGAN 
UNIVERSITY

EMUCSPrinted03/13/2019 70831

 50.00Arabic storytime 4/6/19NIVEAN FARHA FARHAPrinted03/13/2019 70832

 60.00February 2019 servicesFOSTER,SWIFT,COLLINS&SMIT
H,PC

FSCSPrinted03/13/2019 70833

 34.00lost-ILL lexicon of laborGENESEE DISTRICT LIBRARYGENESEEPrinted03/13/2019 70834

 250.003/14/19-HIV, then and now progLEON GOLSON LEONPrinted03/13/2019 70835

 222.304/13/19 lords of the skyHOWELL NATURE CENTERHNCPrinted03/13/2019 70836

 5,944.95whit-frozen pipesJOHNSON CONTROLSJOCOPrinted03/13/2019 70837

 200.003/28/19 Bookeeping 101KIMBERLY LAUGHTON KILAPrinted03/13/2019 70838

 7,425.002018 audit final paymentLAYTON & RICHARDSON, P.C.LRPCPrinted03/13/2019 70839

 1,343.604/1-4/30/19 coverageLINCOLN NATIONAL LIFELINC_NATPrinted03/13/2019 70840

 673.80deducted 2/7/19MICHIGAN AFSCMEAFSCMEPrinted03/13/2019 70841

 72.00MA apr-oct 2019MICHIGAN GARDENERMICHGARPrinted03/13/2019 70842

 72.00Whit apr-oct 2019MICHIGAN GARDENERMICHGARPrinted03/13/2019 70843

 1,252.4797017489/96991748/96991259MIDWEST TAPEMIDWESTTAPPrinted03/13/2019 70844

 4,646.75hoopla february 2019MIDWEST TAPEMIDWESTTAPPrinted03/13/2019 70845

 128.00march 2019 serviceMY FAVORITE PLANT COMPANYMY FAVORITPrinted03/13/2019 70846
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 451.90inv date 2/28/19OCLC INC.OCLCPrinted03/13/2019 70847

 1,753.41american spy / 23 itemsOVERDRIVE, INC.OVPrinted03/13/2019 70848

 191.002000 app bookmarksPROGRESSIVE PRINTINGPPPrinted03/13/2019 70849

 14.99cry like a manRECORDED BOOKS0000000048Printed03/13/2019 70850

 270.003/18/19 Family Read BeharRIVERSIDE ARTS CENTERRACPrinted03/13/2019 70851

 2,778.76ask/click/essence-SuperiorRIVISTAS, LLCRIVIPrinted03/13/2019 70852

 200.88vinyl 24 CD albumsSHOWCASESSHOWPrinted03/13/2019 70853

 376.46statement 2/25/19STAPLES ADVANTAGESTAPADPrinted03/13/2019 70854

 1,091.07statement 2/10/19SYNCB AMAZONAMAZPrinted03/13/2019 70855

 510.00whit-2nd flor ladies roomJAMES E. TOLBERT JEPrinted03/13/2019 70856

 115.11pachinko/becomingTSAI FONG BOOKS, INC.TSAIPrinted03/13/2019 70857

 483.30february 2019 placementsUNIQUE MANAGEMENT 
SERVICES,

UMSIPrinted03/13/2019 70858

 448.33whit march 2019 serviceWASTE MANAGEMENT OF 
MICHIGAN

A4Printed03/13/2019 70859

 230.004/7 & 5/5/19 lecturesKATHERINE WILLSON KAWILLPrinted03/13/2019 70860

 543.75MA 1/23-2/20/19 serviceY C U A0000000021Printed03/13/2019 70861

 153.45superior4/1-6/30/19 coverageADT SECURITY SERVICES, INCADTPrinted03/27/2019 70862

 163.48due 3/9/19AFLAC0000000025Printed03/27/2019 70863

 16,663.71YDL contribution 2/28/19ALERUS FINANCIALALERPrinted03/27/2019 70864

 812.64pearlux hand soapALLIED EAGLE SUPPLY COAESPrinted03/27/2019 70865

 336.78statement 2/28/19BAKER & TAYLOR INC. 4387742BK7742Printed03/27/2019 70866

 43.90keto dietBLACKSTONE PUBLISHINGBAPrinted03/27/2019 70867

 16,156.77whit humidifierCAMPBELL, INCCAMPINCPrinted03/27/2019 70868

 2,240.0011/30/18-2/22/19 servicesJAMES CAREY JCARYPrinted03/27/2019 70869

 1,552.187 receipt printersCDW GOVERNMENT, INC.CDWPrinted03/27/2019 70870

 47.30lost ILL-Hoodoo VoodooCENTRAL MICHIGAN 
UNIVERSITY

PLCPrinted03/27/2019 70871

 5,169.50February 2019 servicesCLARK HILLCLHIPrinted03/27/2019 70872

 2,964.254/1-4/30/19 serviceDELTA DENTAL PLAN OF 
MICHIGAN

0000000027Printed03/27/2019 70873

 26.00lost ILL-prisoners of GeographDEWITT DISTRICT LIBRARYDEDILIPrinted03/27/2019 70874

 71.25STEAM intern 2019ARIANA ELLERSON ELLERPrinted03/27/2019 70875

 50.00cha cha lessons 3/18/19LAURA GELDYS GELDPrinted03/27/2019 70876

 100.00Albert Kahn program 1/17/19MICHAEL HODGES MHHPrinted03/27/2019 70877

 225.34statement 3/13/19HOME DEPOT CREDIT 
SERVICES

HOMEPrinted03/27/2019 70878

 632.06whit-security alarmglass breakJOHNSON CONTROLSJOCOPrinted03/27/2019 70879

 250.00walking up the food chain 6/25LESLIE SCIENCE & NATURE 
CENTER

LSNCPrinted03/27/2019 70880

 373.11elec supplies vent fanMADISON ELECTRIC COMPANYMECPrinted03/27/2019 70881

 237.001/14-4/13/19 leaseMAILFINANCEMAILPrinted03/27/2019 70882

 558.09super 1/24-2/23/19 serviceMBM TECHNOLOGY 
SOLUTIONS

MBMPrinted03/27/2019 70883

 673.80deducted 3/7/19MICHIGAN AFSCMEAFSCMEPrinted03/27/2019 70884

 61,651.004/1/19-4/1/20 renewalMICHIGAN MUNICIPALA21Printed03/27/2019 70885

 470.95MA 4/1/19-3/31/20 serviceMICHIGAN.COMMICHCOMPrinted03/27/2019 70886

 2,311.2997050265/97107456/97106655MIDWEST TAPEMIDWESTTAPPrinted03/27/2019 70887

 80.75STEAM intern 2019JOHNNAI MITCHELL JOHMITPrinted03/27/2019 70888

 47.50STEAM internKENTARIAH MITCHELL KENMITPrinted03/27/2019 70889

 111.37wolf packRECORDED BOOKS0000000048Printed03/27/2019 70890

 4,911.05disney's princess/ESPN magazinRIVISTAS, LLCRIVIPrinted03/27/2019 70891

 80.75STEAM internTESS SEIBERT SEIBPrinted03/27/2019 70892

 100.003/20/19-UAW comes to town progMATTHEW SIEGFRIED MATSIEPrinted03/27/2019 70893

 150.004/14/19-smartphone potot takinJEFFREY SMITH JMSPrinted03/27/2019 70894

 1,013.45statement 3/10/19SYNCB AMAZONAMAZPrinted03/27/2019 70895

 1,218.30coverage3/22-4/21/19TDSTDSMPrinted03/27/2019 70896

 1,101.00whitelec to ceiling vent fanJAMES E. TOLBERT JEPrinted03/27/2019 70897

 445.622/10-3/9/19 serviceVERIZON WIRELESSVERIZONPrinted03/27/2019 70898

 724.00april 2019 coverageVISION SERVICE PLAN - MI0000000030Printed03/27/2019 70899
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 221,643.55Checks Total (excluding void checks):106Total Checks:

 221,643.55Bank Total (excluding void checks):106Total Payments:

Grand Total (excluding void checks):Total Payments: 106  221,643.55



FY 2013-14        
ACTUAL

FY 2014-15        
ACTUAL

FY 2015-16        
ACTUAL

FY 2016-17       
ACTUAL

FY 2017-18        
ACTUAL

FYTD 
03/31/19

Assets:
Cash:  Checking 558,972         343,352         435,833         325,888         30,254           754,832         
           Savings 2,593,271      2,276,388      2,191,873      2,414,562      2,311,968      2,405,090      
           CD's -                     -                     -                     -                     -                     -                     
           Stocks -                     -                     28,584           30,954           31,300           31,300           
           Memorials 6,401             6,402             6,402             6,403             3,368             3,368             
           Operational Cash 356                356                356                521                824                824                
Total Cash 3,159,000      2,626,498      2,663,048      2,778,328      2,377,714      3,195,414      

Receivables & Other assets 49,271           37,821           17,384           36,272           49,282           51,920           

Total Assets 3,208,271      2,664,319      2,680,432      2,814,600      2,426,996      3,247,334      

Liabilities 804,393         425,334         334,400         509,097         145,758         133,826         

Composition of Fund Balance
Reserved:
          Yoder Memorial 3,252             3,252             3,252             3,252             3,252             3,252             
               Current YTD -                     
          Yates Memorial 3,357             3,357             3,357             3,357             3,357             3,357             
               Current YTD 0                    
Designated:
          Improvement Fund 1,102,434      1,102,434      1,102,434      1,102,434      1,102,434      352,434         
               Current YTD--net of revenues -                     
          Working Capital 1,000,000      1,000,000      500,000         500,000         500,000         500,000         
               Current YTD -                     
Designated: MTT settlements
Designated: TEEN ZONE
               Current YTD
Unreserved/Undesignated 447,178         294,835         658,408         736,990         696,080         272,195         
               Current YTD (152,343)        (164,893)        78,581           (40,530)          (23,886)          1,982,270      
Total Fund Balance 2,403,878      2,238,985      2,346,032      2,305,503      2,281,238      3,113,508      

Total Liabilities & Fund Balance 3,208,271      2,664,319      2,680,432      2,814,600      2,426,996      3,247,334      

Ypsilanti District Library
Balance Sheet
March 31, 2019
General Fund



Ypsilanti District Library
Period  Ending 03/31/2019  (33.3% of Year)
General Fund

ACCT #
FY 2015-16        

ACTUAL
FY 2016-17       

ACTUAL
FY 2017-18        

ACTUAL
FY 2018-2019 

BUDGET

FY 18-19 
amended 
Budget

YTD 03/31/19 
ACTUAL

               
REMAINING 

BUDGET

YTD AS A 
% OF 

BUDGET

Total Revenues 3,781,500        3,811,790        3,923,253        3,997,932        5,342,692        3,524,403        1,818,289         88.2%

Expenditures
Dept 100 Administrative 1,781,039        1,882,645        1,996,604        2,074,121        2,133,260        892,600           1,240,660         43.0%
Dept 200 Michigan Ave. 536,933           531,308           560,975           567,512           585,532           189,788           395,744            33.4%
Dept 300 Outreach/bookmobile 77,977             105,512           85,794             87,152             87,152             26,025             61,127              29.9%
Dept 400 Outreach/Superior Township 152,313           152,354           151,311           153,941           153,741           52,280             101,461            34.0%
Dept 500 Whittaker Rd 1,084,812        1,099,239        1,096,935        1,113,538        1,141,088        370,081           771,007            33.2%
Dept 600 Donations 44,621             53,483             43,328             -                       -                       12,425             (12,425)            NA
Dept 700  Grants 25,595             27,778             12,190             -                       -                       (1,067)              1,067                

Total 3,703,288        3,852,319        3,947,139        3,996,264        4,100,773        1,542,133        2,558,640         38.6%

Net Revenue Over Expenditures 78,212             (40,530)            (23,886)            1,668               1,241,919        1,982,270        

Sale of Assets 369                  979                  -                       -                       
Board Designation of Funds (1,150,000)       
Fund balance - beginning of period 2,267,451        2,346,032        2,306,481        2,282,596        2,282,596        2,282,596        

Fund Balance - end of period 2,346,032        2,306,481        2,282,596        2,284,264        3,524,515        3,114,866        



Ypsilanti District Library
General Fund

Period Ending 03/31/2019
(33.3% of Year)

ACCT # ACCOUNT NAME
FY 2015-16        

ACTUAL
FY 2016-17       

ACTUAL
FY 2017-18        

ACTUAL
FY 2018-2019 

BUDGET

FY 18-19 
amended 
Budget

YTD 03/31/19 
ACTUAL

YTD AS A % OF 
BUDGET

Revenue
403.000 Superior Township Tax Levy 598,098.11       609,928.75       619,558.00       642,865.00       874,947.00       680,644.84         77.8%
425.000 City of YpsilantiTax Levy 541,454.64       565,185.67       589,333.83       589,530.00       811,784.00       201,662.33         24.8%
425.075 PPT Reimbursement 60,411.59         10,996.12         20,104.94         12,000.00         12,000.00         -                      0.0%
440.000 Ypsilanti Township Tax Levy 2,135,456.57    2,159,465.76    2,212,988.82    2,384,701.00    3,275,125.00    2,577,609.90      78.7%
443.000 State Aid Direct 26,949.28         26,949.28         30,201.20         32,932.00         32,932.00         -                      0.0%
447.000 State Aid Indirect 27,309.06         27,323.82         30,645.60         32,932.00         32,932.00         -                      0.0%
500.600  Grant SOM Talk -                    46,570.08         75,358.39         45,000.00         45,000.00         -                      0.0%
657.000 Fines/Misc. 81,897.24         73,097.49         67,077.43         66,120.00         66,120.00         20,461.51           30.9%
657.100 Smart Cards - Printing & Copies 44,808.22         42,288.92         40,841.10         43,000.00         43,000.00         11,609.08           27.0%
657.600 Guest Pass 3,110.00           2,416.80           1,745.20           2,000.00           2,000.00           413.95                20.7%
661.000 Penal Fines County 140,886.41       124,204.50       116,084.15       116,000.00       116,000.00       -                      0.0%
662.000 Coffee shop rent 3,850.00           5,500.00           3,500.00           4,500.00           4,500.00           -                      0.0%
662.100 Community room rentals 625.00              1,700.00           1,250.00           1,200.00           1,200.00           375.00                31.3%
679.000 Donations/Misc. 2,107.87           3,792.82           4,992.97           2,500.00           2,500.00           25.10                  1.0%
681.080 Donations/Memorials -                    2,425.00           710.86              600.00              600.00              1,820.00             303.3%
683.100 Trustee Party Revenue 3,421.00           -                    -                    NA
687.000 Interest/Checking 1,137.39           1,019.64           1,727.36           1,250.00           1,250.00           2,023.68             161.9%
687.010 Interest/Savings 5,026.14           7,456.62           7,050.32           8,900.00           8,900.00           4,123.37             46.3%
687.060 Interest/Yoder 10.64                10.63                2.68                  -                    -                    -                      0.0%
687.070 Interest/Yates Memorial 0.67                  0.68                  0.67                  2.00                  2.00                  0.34                    17.0%
689.000 Dividends-MML 6,646.00           6,050.00           5,819.00           6,000.00           6,000.00           -                      0.0%
690.000 Dividends-Endowment 5,210.28           5,815.85           6,335.39           5,900.00           5,900.00           -                      0.0%

Total Revenue 3,688,416.11    3,722,198.43    3,835,327.91    3,997,932.00    5,342,692.00    3,500,769.10      65.5%



Ypsilanti District Library
General Fund

Period Ending 03/31/2019
(33.3% of Year)

ACCT # ACCOUNT NAME
FY 2015-16        

ACTUAL
FY 2016-17       

ACTUAL
FY 2017-18        

ACTUAL
FY 2018-2019 

BUDGET

FY 18-19 
amended 
Budget

YTD 03/31/19 
ACTUAL

YTD AS A % OF 
BUDGET

Expenditures
Dept 100 Administrative

702.000 Salary Wages 614,285.23       605,793.57       614,160.52       625,521.00       644,106.00       206,524.47         32.1%
702.050 Board Stipend -                    -                    -                    NA
702.100 Professional/Accounting 5,700.00           5,620.00           5,340.00           7,500.00           7,500.00           2,240.00             29.9%
702.150 Bank Fees 3,288.99           3,500.16           5,521.25           7,200.00           7,200.00           2,183.46             30.3%
702.180 Reversed Receivables -                    -                    -                    NA
702.900 Salary/Subs 8,274.41           18,578.26         11,313.95         18,750.00         18,750.00         2,868.61             15.3%
705.000 Employee Recognition Awards 375.16              764.98              472.18              750.00              750.00              -                      0.0%
710.000 Paychex Payroll Service 5,947.70           6,794.20           8,927.33           7,750.00           7,750.00           4,868.31             62.8%
715.000 Employer Payroll Tax 142,801.97       144,002.37       141,452.80       150,754.00       152,176.00       47,491.50           31.2%
715.100 ACA Taxes Paid by employer 238.39              -                    -                    -                    -                    NA
718.000 MERS Defined Contribution 83,164.64         92,792.75         85,593.47         93,032.00         91,702.00         20,361.88           22.2%
719.000 FSA Admin Fee 583.25              760.00              760.00              233.05                30.7%
727.000 Office Supplies 30,036.75         31,341.56         28,244.65         32,400.00         32,400.00         6,058.80             18.7%
727.200 Supplies-Facility 20,211.00         21,858.47         15,581.83         23,700.00         23,700.00         4,951.73             20.9%
752.000 MML/Building Insurance 55,342.00         57,613.00         59,627.00         61,714.00         61,714.00         61,476.00           99.6%
753.000 MML/Workers Comp 10,557.00         9,609.00           9,016.00           9,190.00           9,190.00           2,247.00             24.5%
754.000 Health Insurance 328,847.22       350,013.22       361,244.10       370,268.00       370,268.00       123,733.08         33.4%
756.000 Delta Dental 39,679.47         36,157.97         37,615.76         37,123.00         37,123.00         14,821.25           39.9%
757.000 Employee Assistance Program 931.92              950.40              1,005.84           1,100.00           1,100.00           249.48                22.7%
758.000 Life Insurance 4,187.40           4,263.84           4,212.82           4,175.00           4,175.00           1,345.20             32.2%
759.000 Vision Service Plan 8,522.08           7,725.94           8,678.68           8,700.00           8,700.00           3,620.00             41.6%
762.000 STD/LTD  (Disability Insurance) 9,333.35           9,644.04           10,542.49         12,010.00         12,010.00         4,029.20             33.5%
769.000 Printing & Publishing 7,020.81           12,538.00         19,299.95         5,600.00           8,100.00           1,029.11             12.7%
769.050 Classified Advertising 10.14                122.00              606.23              700.00              800.00              -                      0.0%
774.050 Ebooks/Eaudio 19,997.30         17,243.99         22,298.48         22,000.00         30,000.00         4,658.29             15.5%
774.100 Data Bases 38,433.35         56,523.56         79,790.77         80,000.00         94,062.00         27,666.42           29.4%
774.800 System Wide DVDs 7,214.64           7,414.44           6,395.74           8,000.00           6,000.00           2,593.59             43.2%
774.900 All Materials Processing 26,923.11         25,723.67         30,750.18         28,000.00         30,000.00         9,572.75             31.9%
774.950 Play Kits -                    -                    -                    2,000.00           2,500.00           -                      0.0%
801.000 Major Events 7,430.83           6,378.78           20,906.09         12,650.00         12,650.00         1,957.00             15.5%
801.500 Learning Never Gets Old 1,425.81           2,131.58           2,000.00           2,000.00           2,000.00           269.28                13.5%
802.000 Mileage/Travel Reimbursement 1,587.94           3,901.13           2,016.95           3,000.00           3,000.00           174.74                5.8%
804.000 Workshops/Training 1,190.48           2,956.87           2,361.10           3,500.00           3,500.00           378.00                10.8%
805.000 Memberships & Dues 4,902.14           4,987.57           5,454.57           5,500.00           5,500.00           1,014.00             18.4%
806.000 Talk Grant Expenses -                    -                    -                    45,000.00         45,000.00         -                      0.0%
810.000 Capital Outlay - Buildings 525.00              4,880.40           -                    2,000.00           2,000.00           -                      0.0%
810.100 Capital Outlay - Improvements -                    13,800.82         3,062.00           10,000.00         12,400.00         -                      0.0%
812.000 Capital Outlay - Furnishings 7,126.88           3,989.00           2,562.00           7,000.00           3,000.00           -                      0.0%
850.000 Automation - Technology 192,107.64       121,656.78       181,162.39       172,000.00       186,500.00       18,579.58           10.0%
850.100 Telecommunications 118.44              14,070.38         12,787.73         11,812.00         11,812.00         (12,730.45)          -107.8%
850.200 SirsiDynix 48,211.57         55,643.74         51,233.00         51,233.00         51,223.11           100.0%
850.500 Software Subscription -                    -                    -                    11,541.00         11,541.00         -                      0.0%
890.000 The Library Network 2,796.00           2,796.00           2,796.00           3,000.00           3,000.00           -                      0.0%
928.000 Postage 10,265.12         8,236.90           13,873.50         13,366.00         13,366.00         4,154.31             31.1%
965.000 Auditing Service 11,800.00         7,125.00           7,275.00           7,425.00           7,425.00           7,425.00             100.0%
975.000 Legal 5,875.00           1,652.00           9,804.00           4,000.00           4,000.00           2,079.50             52.0%
975.500 Legal - Negotiations -                    -                    -                    13,500.00         13,500.00         6,076.00             45.0%
980.000 Professional/Contractual 42,815.65         57,564.51         91,120.86         40,197.00         42,597.00         4,122.70             9.7%
980.500 Rebranding Costs 22,654.36         2,414.76           2,500.00           2,500.00           508.65                20.3%
981.500 Lost Book Expense 13,195.05         12,889.61         10,552.58         10,200.00         10,200.00         2,545.89             25.0%
990.000 Transfer Out 250,000.00         
982.000 MTT Charge Back City 1,418.33           2,209.84           386.57              4,000.00           4,000.00           -                      0.0%
983.000 MTT Charge Back TWP 4,991.06           3,875.48           1,194.04           10,000.00         10,000.00         -                      0.0%
983.100 MTT Charge Back-Superior Twp 143.10              10,086.65         955.29              10,000.00         10,000.00         -                      0.0%
984.050 Contributions/Endowment -                    -                    -                    NA

Total 1,781,038.50    1,882,644.62    1,996,604.44    2,074,121.00    2,133,260.00    892,600.49         41.8%



Ypsilanti District Library
General Fund

Period Ending 03/31/2019
(33.3% of Year)

ACCT # ACCOUNT NAME
FY 2015-16        

ACTUAL
FY 2016-17       

ACTUAL
FY 2017-18        

ACTUAL
FY 2018-2019 

BUDGET

FY 18-19 
amended 
Budget

YTD 03/31/19 
ACTUAL

YTD AS A % OF 
BUDGET

Dept 200 Michigan Ave.
702.000 Salaries 386,898.99       382,075.99       393,684.12       389,925.00       389,925.00       131,577.46         33.7%

702.800 Salaries-Pages 6,881.93           6,715.66           7,422.95           9,523.00           9,523.00           2,543.10             26.7%

771.000 Adult Books & Processing 31,469.39         32,180.45         31,369.07         32,000.00         32,200.00         10,587.50           32.9%

772.000 Youth Books & Processing 19,258.16         17,990.02         18,216.42         18,500.00         19,050.00         6,081.01             31.9%

776.000 Periodicals - Adult 4,385.25           4,132.72           3,949.40           4,130.00           4,000.00           3,735.24             93.4%

776.050 Periodicals - Youth 248.31              172.35              236.18              250.00              200.00              206.31                103.2%

778.000 Adult Audio/Visual 12,221.78         12,880.35         13,143.30         14,000.00         13,300.00         3,372.89             25.4%

779.000 Youth Audio/Visual 4,517.07           5,989.36           5,328.89           5,400.00           5,050.00           2,330.34             46.1%

802.200 Parking -                    -                    -                    3,600.00           3,600.00           3,600.00             100.0%

810.000 Capital Outlay - Buildings 2,372.59           5,000.00           18,500.00         595.27                3.2%

812.000 Capital Outlay - Furnishings 4,431.30           2,760.00           -                    2,000.00           7,000.00           -                      0.0%

840.000 Repair & Maintenance - Building 24,277.93         6,627.81           28,500.67         20,000.00         20,000.00         3,506.04             17.5%

840.025 Campbell Maint Contract 17,761.00         17,761.00         17,761.00         17,761.00         8,880.50             50.0%

840.050 Snow Removal/ Lawn Care 10,140.95         9,216.95           6,125.02           10,880.00         10,880.00         3,680.00             33.8%

900.000 Programs-Adult 938.82              1,103.44           692.75              1,300.00           1,300.00           453.49                34.9%

901.000 Programs-Youth 1,495.30           1,037.96           1,299.50           1,300.00           1,300.00           525.70                40.4%

940.000 Phone 2,882.35           4,411.42           4,500.48           4,631.00           4,631.00           1,501.08             32.4%

943.000 DTE - Fuel 4,295.74           5,058.92           4,316.52           4,827.00           4,827.00           1,938.69             40.2%

947.000 DTE - Electric 14,888.34         16,154.99         16,431.62         17,189.00         17,189.00         3,727.26             21.7%
949.000 Ypsilanti Comm Utilities Auth 7,701.07           5,038.27           5,624.83           5,296.00           5,296.00           946.27                17.9%

Total 536,932.68       531,307.66       560,975.31       567,512.00       585,532.00       189,788.15         32.4%

Dept 300 Outreach/bookmobile
702.000 Salaries 68,040.77         70,396.02         66,998.49         67,913.00         67,913.00         22,367.77           32.9%

775.000 Library Materials 4,840.68           5,369.87           4,930.18           5,000.00           5,000.00           1,902.71             38.1%

840.000 Repair & Maintenance 1,011.86           25,924.52         8,486.68           8,693.00           8,693.00           628.98                7.2%

901.000 Programs - Youth -                    -                    -                    -                    -                    NA
943.000 Fuel 4,083.29           3,821.92           5,378.78           5,546.00           5,546.00           1,125.79             20.3%

Total 77,976.60         105,512.33       85,794.13         87,152.00         87,152.00         26,025.25           29.9%

Dept 400 Outreach/Superior Township
702.000 Salaries 139,263.56       139,330.94       136,948.76       139,439.00       139,439.00       47,435.15           34.0%

775.000 Library Materials 7,535.09           7,056.64           7,058.69           7,700.00           7,500.00           2,874.90             38.3%

810.000 Cap Outlay Building -                    -                    -                      

810.100 Cap Outlay Improvements -                    -                      

840.000 Repair & Maintenance 1,394.14           984.38              2,219.71           1,000.00           1,000.00           514.26                51.4%

840.050 Snow Removal & Lawn Care 980.16              980.16              980.16              1,200.00           1,200.00           245.04                20.4%

900.000 Programs - adult 517.92              461.29              588.86              600.00              600.00              90.47                  15.1%

901.000 Programs - Youth 371.41              758.53              555.53              600.00              600.00              124.29                20.7%

940.000 Phone 552.15              1,102.86           1,125.12           1,158.00           1,158.00           375.28                32.4%

943.000 DTE - Fuel 655.31              694.55              755.74              933.00              933.00              319.10                34.2%

947.000 DTE - Electric 977.56              900.77              993.27              1,047.00           1,047.00           280.15                26.8%
949.000 Ypsilanti Comm Utilities Auth 66.13                84.21                85.32                264.00              264.00              21.78                  8.3%

Total 152,313.43       152,354.33       151,311.16       153,941.00       153,741.00       52,280.42           34.0%



Ypsilanti District Library
General Fund

Period Ending 03/31/2019
(33.3% of Year)

ACCT # ACCOUNT NAME
FY 2015-16        

ACTUAL
FY 2016-17       

ACTUAL
FY 2017-18        

ACTUAL
FY 2018-2019 

BUDGET

FY 18-19 
amended 
Budget

YTD 03/31/19 
ACTUAL

YTD AS A % OF 
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DEPT 500 WHITTAKER RD
702.000 Salaries 691,546.62       696,324.55       684,699.05       678,345.00       678,345.00       230,567.04         34.0%
702.800 Salaries-Pages 32,316.80         34,074.19         37,919.77         41,228.00         41,228.00         10,587.90           25.7%
771.000 Adult Books 69,598.87         62,753.52         64,202.77         62,000.00         66,500.00         17,961.65           27.0%
772.000 Youth Books 32,963.64         32,889.61         32,149.70         32,000.00         41,400.00         10,654.27           25.7%
776.000 Periodicals - Adult 3,798.56           5,399.33           5,910.44           6,250.00           6,000.00           4,906.74             81.8%
776.050 Periodicals - Youth 699.92              847.92              851.91              900.00              900.00              898.25                99.8%
778.000 Adult Audio/Visual 26,755.61         26,118.99         23,585.32         25,000.00         23,500.00         6,212.98             26.4%
779.000 Youth Audio/Visual 11,622.47         9,328.01           7,978.62           8,600.00           8,500.00           943.19                11.1%
810.000 Cap Outlay Building 6,000.00           20,000.00         -                      0.0%
810.100 Cap Outlay Improvements -                    -                    -                      0.0%
840.000 Repair & Maintenance - Building 51,891.72         19,383.67         25,445.14         20,400.00         20,400.00         16,323.31           80.0%
840.025 Campbell Maint Contract 42,979.00         42,979.00         42,979.00         42,979.00         21,489.50           50.0%
840.050 Snow Removal/Lawn Care 19,843.78         21,447.65         14,596.33         21,560.00         21,560.00         8,825.00             40.9%
900.000 Programs - Adult 3,183.25           2,807.60           3,324.79           4,200.00           4,200.00           672.00                16.0%
901.000 Programs - Youth 5,284.31           4,705.39           5,122.05           5,200.00           5,200.00           3,478.45             66.9%
903.000 Equipment Maintenance 1,119.16           -                    82.98                1,500.00           3,000.00           1,773.37             59.1%
940.000 Phone 5,290.78           8,490.03           8,949.89           9,193.00           9,193.00           3,002.17             32.7%
943.000 DTE - Fuel 25,436.79         26,167.88         31,856.11         36,230.00         36,230.00         11,132.74           30.7%
947.000 DTE - Electric 99,973.15         100,296.77       101,664.27       106,299.00       106,299.00       19,797.05           18.6%
949.000 Ypsilanti Comm Utilities Auth 3,486.22           5,224.80           5,616.86           5,654.00           5,654.00           855.48                15.1%
980.000 Professional/Contractual -                    -                    -                    -                    -                    NA

Total 1,084,811.65    1,099,238.91    1,096,935.00    1,113,538.00    1,141,088.00    370,081.09         32.4%
Dept 600 Donations
Revenue:

Total Donated revenue 59,469.64         56,523.34         71,011.19         20,074.07           NA

Expenditures:

Total Expenditures 44,620.51         53,483.34         43,328.46         12,424.50           NA
Dept 700  Grants
Revenue

    Total Revenue 33,614.21         32,089.00         16,914.00         3,560.00             NA
Expenditures

     Total Expenditures 25,594.64         27,778.17         12,190.17         (1,067.01)            NA

Total Net -- restricted for future 8,019.57           4,310.83           4,723.83           4,627.01             NA
IMPROVEMENTS/Asset Sales

685.000 Sale of assets 369.00              979.06              -                      NA
810.100 Approved projects-Improvements fund
850.100 Technology improvements NA

Total Other Revenue 369.00              979.06              -                    -                      NA
Total Revenue 3,781,499.96    3,811,789.83    3,923,253.10    3,997,932.00    5,342,692.00    3,524,403.17      
Total Expenditures 3,702,919.01    3,852,319.36    3,947,138.67    3,996,264.00    4,100,773.00    1,542,132.89      37.6%

Net Revenue Over Expenditures 78,580.95         (40,529.53)        (23,885.57)        1,668.00           1,241,919.00    1,982,270.28      
Fund Balance Beginning of Year 2,267,451.00    2,346,031.95    2,306,481.48    2,282,595.91    2,282,595.91    2,282,595.91      
Board Designation -                    -                    (1,150,000.00)     
Ending Fund Balance 2,346,031.95    2,306,481.48    2,282,595.91    2,284,263.91    3,524,514.91    3,114,866.19      



FY 2013-14        
ACTUAL

FY 2014-15        
ACTUAL

FY 2015-16        
ACTUAL

FY 2016-17       
ACTUAL

FY 2017-18        
ACTUAL

FYTD 
03/31/19

Assets:
Cash 856,860         1,225,052      1,232,141      994,885         964,266         -                     
Receivables 602,228         265,327         228,588         475,134         85,375           53,202           
Total Assets 1,459,088      1,490,379      1,460,729      1,470,019      1,049,641      53,202           

Liabilities 58,557           58,413           26,102           34,501           655                655                

Fund Balance
    Designated: MTT Settlement 14,000           15,000           15,000           9,500             10,000           -                     
    Unreserved 1,386,531      1,416,966      1,419,627      1,426,018      1,038,986      52,547           

Total Liabilities & Fund Balance 1,459,088      1,490,379      1,460,729      1,470,019      1,049,641      53,202           

Ypsilanti District Library
Balance Sheet
March 31, 2019

Debt Service Fund



ACCT # ACCOUNT NAME
FY 2015-16        

ACTUAL
FY 2016-17       

ACTUAL
FY 2017-18        

ACTUAL
BUDGET            
18--19**

YTD 03/31/19 
ACTUAL

                
REMAINING 

BUDGET
YTD AS A % 
OF BUDGET

Revenue
425.000 City of Ypsilanti Tax Levy 269,995         269,051         179,148         12,100           1,161             10,939           9.6%
440.000 Ypsilanti Township Tax Levy 1,011,752      1,015,107      714,939         30,000           17,985           12,015           60.0%
699.000 transfer In 190,000         250,000         
688.000 Interest 489                794                1,174             300                393                (93)                 131.1%
425.075 PPT Reimbursement 6,480             -                     -                     1,500             

Total 1,288,716      1,284,952      895,261         233,900         269,540         22,860           115.2%

Expenditures
702.150 Bank Fees 300                50                  1,243             1,500             10                  1,490             0.7%
980.000 Professional/Contractual 1,000             300                1,250             1,250             -                     1,250             0.0%
991.000 Debt Retirement Principal 1,115,000      1,160,000      1,205,000      1,255,000      1,255,000      -                     100.0%
982.000 MTT Chargeback-City of Ypsilanti 470                594                -                     -                     -                     -                     0.0%
983.000 MTT Chargeback-Ypsilanti Townsh 2,184             1,514             -                     -                     -                     -                     0.0%
995.000 Debt Retirement Interest 167,100         121,600         74,300           25,100           16,733           8,367             66.7%

TOTAL 1,286,054      1,284,058      1,281,793      1,282,850      1,271,743      11,107           

Total Revenue Over Expenditures 2,662             894                (386,532)        (1,048,950)     (1,002,203)     (46,747)          
Beginning Fund Balance 1,431,966      1,434,628      1,435,522      1,048,990      1,048,990      

Ending Fund Balance 1,434,628      1,435,522      1,048,990      40                  46,787           

Ypsilanti District Library

Period  Ending 03/31/2019  (33.3% of Year)
Debt Service Fund



FY 2013-14        
ACTUAL

FY 2014-15        
ACTUAL

FY 2015-16        
ACTUAL

FY 2016-17       
ACTUAL

FY 2017-18        
ACTUAL

FYTD 
03/31/19

Assets:
Cash 900,000         611,746         594,787         417,120         399,522         1,519,307      
Total Assets 900,000         611,746         594,787         417,120         399,522         1,519,307      

Liabilities -                     -                     -                     -                     -                     -                     

Fund Balance 900,000         611,746         594,787         417,120         399,522         1,519,307      
Total Liabilities & Fund Balance 900,000         611,746         594,787         417,120         399,522         1,519,307      

Ypsilanti District Library
Balance Sheet
March 31, 2019

Capital Asset Replacement Fund



ACCT # ACCOUNT NAME YTD 3/31/19
Revenue

688.000 Interest 36                   

Total 36                   
Dept 400 Superior Construction
Expenditures

702.150 Bank Fees -                      
910.000 Site Development 7,900              
975.000 Legal/Attorney 16,045            
981.000 Architect Fees 6,306              
983.000 General Contractor -                      

-                      
TOTAL 30,251            

Total Revenue Over Expenditures (30,251)          
Beginning Fund Balance 1,150,000      Current Board Assignment
Ending Fund Balance 1,119,749      

Ypsilanti District Library
Capital Expenses

Period  Ending 03/31/2019  (33.3% of Year)



 

 

 

 

Communications 



 

 

 

 

Committee 

Reports 



To:  YDL Board of Trustees 
From:  Lisa Hoenig, Library Director 
Date:  4/11/19 
Re:  Superior Planning Committee report 
 
 
 The second reading and adoption of the ordinance to rezone the property is on the Superior Township Board’s 

agenda for 4/15/19. 
 
 WSP has been on site to conduct the left lane warrant analysis and speed study.  We expect the report within 

the next two weeks.  Dan Whisler, Brian Barrick, Ken Schwartz and I have a meeting scheduled with the 
Washtenaw County Road Commission on 4/18 to discuss the driveway placement and speed limit on Harris 
Road. 
 

 The Geotechnical Investigation and Report that were approved at the February Board meeting have been put on 
hold until questions from the WCRC are answered.  It doesn’t make sense to do the borings until we are sure of 
the building location. 
 

 Gillian identified a sizeable grant for solar projects which looks promising.  We are working with Dan and Solar 
Ypsi’s Dave Strenski to gather the needed information to apply. 

 
 



Director’s 

Report 
and attachments 



Library Director’s Report 
April 17, 2019 

Celebrating Libraries and Friends 
Though it’s not on everyone’s annual radar, National Library Week always makes me smile.  This year our 
annual Volunteer Appreciation Luncheon on National Library Workers’ Day, 4/9, was a big hit with 
everyone who shared a plate.  Our staff outdid themselves with side dishes, and Jim, Julianne and Karen 
have the grilling down pat.  Many Friends and Volunteers expressed to me how much they enjoy getting 
together with others who share their passion for libraries.  We are honored to have their support, and giving 
them a special day is a real pleasure.  Thanks to all the staff who contributed something yummy!   

Facilities: 
• Julianne and I met with krM Architecture at Michigan Avenue on 4/5 to discuss the scope, schedule,

and process for the Space Utilization Study.  We established In-Service Day plans and have 
scheduled two Community Engagement sessions in mid-June, one at each location. 

• Jim, Joy and I are beginning to plan this year’s facelift of Library Plaza.  Step one will be the removal
of two ailing (and messy) trees.  That work should be performed in the next month.  We are next in
search of a mason to repair or replace the “river.”

• Zolman Restoration has finished all but a few minor details of the repair work from the 2/1 water
pipe bursts.  I requested reimbursement for all claim-related costs, and MML issued us a check for
$42,875.13 after our $250 deductible was applied. Hooray for insurance!

Personnel: 
• We conducted 5 interviews for the Part-time Customer Services Clerk vacancy at Michigan Avenue.

Congratulations to YDL Page Shania Zwalesky, who has been promoted to the position.  She began 
her new duties 4/1, and will continue to shelve as well until we hire a replacement Page. 

• Larry King, Jr. is YDL’s new full-time Building Monitor/Custodian!  He has past experience as head
of security and later Dean of Students at an East Lansing school for troubled youth.  He officially
joined the YDL team on 4/2 and training is going well.  Welcome, Larry!

• Part-time Outreach Librarian Ginger Derrow has resigned effective 5/12.  She will definitely be
missed.

• We recently advertised for Substitute Librarians, Summer Interns, and a new TALK Intern.
Applications are being reviewed and some interviews will be scheduled soon.

Side Notes: 
• Gillian and I met with County Administrator Greg Dill regarding the Superior project on 3/29.  He

was very supportive and encouraged us to present at a future County Commission meeting. 
• Our partners at the EMU Office of Campus and Community Writing shared results of YDL staff

and patron surveys. Everyone is really excited about a writing center opening here!  A kick-off event
is being planned for the fall.

• We’ve held a couple of meetings Bruce Astrein, a Senior Fellow from Generations United, exploring
ways YDL may fit into their Intergenerational grant project focusing on Ypsilanti.  More to come!

• FYI:  I will be away on vacation beginning Wednesday, 4/24, returning Tuesday, 4/30.



YDL Strategic Plan Progress Report:  February - April 2019 
Lisa Hoenig, YDL Director 

1. Generate and support greater staff diversity
We are assembling a new joint work group to further both of these objectives.

A. Foster a workforce that reflects the community 
– New hiring practices are in place that focus on recruiting a more diverse staff.
– The YDL Business Office Manager is conducting research for an anonymous staff survey to collect diversity data.

B. Facilitate community dialogue that builds relationships with all neighborhoods and people of all ethnicities and races 
– This season YDL offered programming focused on building community dialog with the thought-provoking Power of Children

exhibit as well as the ongoing “Safely talk about race and racism” film and discussion series. 

2. Maximize the effectiveness of Library programs
A.  Develop a community-needs-based program proposal and evaluation process 

– The Program proposal work group recruited small staff groups based on Early Literacy, School Age (K-8), Teen, Adult, and
LNGO (55 years +) audiences. These sub-groups meet 3 times/year to brainstorm ideas that fit our strategic plan goals and 
have measurable outcomes.  We are beginning to see some excellent synergy develop from this groundwork. 

B. Reorganize, rebrand, and reintroduce the summer reading program 
– Year three of The Summer Challenge will launch in June!
– We will work to grow the successful Gold Star Partners program (day camps, etc.) in 2019.

C. Become a valued contributor to economic development, especially small businesses 
– The Business and Economic Development work group is assembling a comprehensive inventory of local business support

organizations to help staff make effective referrals and share with the public online. 

3. Improve the Library’s fiscal health
A. Explore millage feasibility and voter education program 

– Millage approved November 2018.
B. Expand fundraising capabilities 

– Considering 501(c)3 status for the Library and simultaneously working to support the Friends’ efforts to become 501(c)3.
– Our fully-funded D-SIP intern to help with Superior fundraising for 12 weeks will begin in May.

C. Explore workflow opportunities and efficiencies 
– Work group has selected a ticketing system for IT, Communications, and Facilities requests that is about to launch.

4. Make the best use of Library facilities
A. Conduct facilities and space utilization studies of Michigan Avenue and Whittaker Road branches 

– Space utilization consultant beginning to collect information; scheduled to present at May 31 In-Service Day.
B. Improve service to Superior Township 

– New Superior Library building project is in full swing!
C. Maximize visibility and use of the bookmobile 

– Bookmobile work group exploring feasibility of installing signs at each of our 20 bookmobile route stops.

5. Market Library services more effectively
A. Examine newsletter usage, format, content, and frequency 

– A grant from the United Way will expand The Loop to 12 pages beginning this summer.  Community partners are excited!
B. Improve internal communications 

– Internal Communications work group is getting closer and closer to launching a much-needed new and improved staff Intranet.
C. Rebrand, develop messaging, upgrade website, and improve wayfinding 

– Hard to believe our new brand will soon be 2 years old!  New outdoor banners are on order for all three facilities to replace the
originals that were fading. 

– About to launch text notifications for holds, overdues, and pre-overdues.



 
TALK is currently reaching 1048 children through our 790 subscribers. We have had 559 
subscribers opt-out since our launch date of 10/14/17. We have had 119 subscribers age out of 
the program.  
 

• We launched the new baby texts, aligned to the developmental level of the week-old that 
the baby is, on January 15th. The new system is running smoothly.  

• We have received feedback and suggestions from HighScope for the preschooler texts 
and have revised those texts accordingly. We hope to have their feedback on the toddler 
texts soon. Our plan is to launch the new toddler and preschool texts at the beginning of 
May.  

• Our external evaluator held a TALK focus group meeting at Michigan Avenue on 
February 11th that generated excellent feedback.  We continue to incorporate what we 
learn from users to make the program better. 

• We are meeting with our partner libraries on April 30th to discuss all of the new changes 
with TALK and strategize outreach efforts.   

 
April 1st marked the start of the third and final year of our LSTA grant that funds TALK.  We 
have started looking ahead in search of a partner who might sustain TALK and grow it into a 
broader regional or even statewide service.  A Program Expansion handout we developed for 
these conversations is attached to this report. 
 
TALK Intern Nicole Sype, about to graduate with her library degree, resigned effective March 
12th.  We posted the position and will be arranging some interviews shortly.   



 

ZIP Code City

# Per 
Zip 
Code City Total

48103 Ann Arbor 79
48104 Ann Arbor 28
48105 Ann Arbor 34
48106 Ann Arbor 1
48107 Ann Arbor 1
48108 Ann Arbor 35
48109 Ann Arbor 3
48113 Ann Arbor 13
48111 Belleville 9
48115 Bridgewater 1
49229 Britton 0
48118 Chelsea 13
49236 Clinton 0
49238 Deerfield 0
48130 Dexter 64
49240 Grasslake 0
48137 Gregory 6
48158 Manchester 5
48160 Milan 43
48131 Milan-Dundee 0
48159 Milan-Maybee 0
48167 Northville 3
48168 Northville 1
48169 Pinckney 2
48170 Plymouth 4
48175 Salem 0
48176 Saline 32
48178 South Lyon 17
49285 Stockbridge 0
49287 Tipton 0
48189 Whitmore Lake 19
48190 Whittaker 0
48191 Willis 5
48197 Ypsilanti 224
48198 Ypsilanti 159
TOTAL:

*This data is taken from TALKPROGRAM and includes users who may not have completed the sign up process.

801

194

4

383

TALK Users by 
Zip Code 
4/10/19



Program 
Expansion 

 

TALK is designed to be scaleable and would be relatively inexpensive to expand the service to 
reach more libraries and more families. The incremental cost drops as more people join, making 
it possible to provide the basic service for as little as $2 per child, per year. 

Program Considerations 
• Staffing: We recommend a part-time staff member to provide user support, schedule 

event-specific messages, and help partner libraries implement the program 
• Marketing: Logo and website are created, but print materials and advertising would 

need to be purchased. Could rely on participating libraries to share with users and other 
local organizations. 

• Video Content: Currently we purchase Ready Rosie access for video content. Would 
need to decide whether to continue this feature. 

• Primary Operator: what organization would lead and operate the program? 

Text Messaging Service Costs 
Now that the service is developed, the texting service provider is the largest cost. We have 
identified three potential providers for moving forward, each with their own benefits and cost 
structures.  

Same provider 
Trumpia 

Setup Cost:  
$3,500 
Annual Cost (10k users)  
$60,000 ($4.38/child) 
Annual Cost (20k users) 
$100,000 ($3.94/child) 

Pro: already set up 

Cons: very little savings 
with scaling up; limited 
feature set that may 
become more limited in 
the future 

New Provider (recommended) 
Mobile Commons  

Setup Cost:  
$5,500 + staff time 
Annual Cost (10k users)  
$38,000 ($2.76/child) 
Annual Cost (20k users) 
$60,000 ($2.19/child) 

Pro: robust functionality 
out of the box; setup tech 
support included 

Cons: effort of switching to 
new provider 

Custom App 
Twilio  

Setup Cost:  
estimated $50,000+  
Annual Cost (10k users)  
$24,000 ($1.75/child) 
Annual Cost (20k users) 
$40,000 ($1.44/child) 

Pro: total control over 
platform; very low scaling 
cost; possible grant to 
cover app development 

Cons: time and cost of 
building app are unknown 



Potential Partnerships  
• Library of Michigan: Lisa and Gillian met with representatives from the Library of 

Michigan who expressed interest in potentially partnering with us to continue the 
service and train other library staff in how to use the service and share it with their 
patrons and community. 

• High Scope: Early childhood researcher has reviewed text messages and expressed 
interest in being an evaluation partner or seeking their own funding to do independent 
research on TALK’s effectiveness. 

• Public Television: PBS in Colorado is working with a similar service, Bright By Three. 
Detroit Public Television is a potential partner that could provide video content as well 
as valuable marketing services. 

• A Large Nonprofit Organization: A portion of the annual cost is associated with the 
operation of a “short code” number to send messages from. The Mobile Providers 
Network, which regulates short codes, offers a discount to charities of about $5,000 a 
year. It is only open to 501c3 nonprofits that rank as a “3” or “4” in charity navigator, so 
to use this we would need to partner with an organization that meets that requirement 
and they’d need to be the holder of the shortcode, which may or may not be worth it.  

 



YDL Dashboards 



YPSILANTI DISTRICT LIBRARY
FUND DEVELOPMENT DASHBOARD

March 2019

Strategy
2015        

Actual
2016       

Actual
2017        

Actual
2018   

Actual 
2019  
YTD 

2019              
Goal

Friends of YDL Annual Support $46,316 $43,360 $36,050 $36,000 $6,000 $31,000

Small Gifts/Memorials $1,923 $953 $1,264 $443 $2,500
   In Memory of Marcia Peters $525 $100
   In Memory of Xavier Small $5,951
   In Memory of Robert Warren $2,170 $150
   In Memory of Ingrid Koch $1,011
   In Memory of Beatrice L. and Harman F. Sperry $1,000
   In Memory of Mary Welzenbach $1,000
   Genealogical Society of Washtenaw County $300

Sub-total $1,923 $6,904 $3,959 $3,004 $1,000

Additional Fundraising Activities $4,500
   Dining YDL $$ (Haab's) $273 $294 $276 $306
   Dining YDL $$ (Aubrees) $307
   Dining YDL $$ (Corner Brewery) $51
   Annual Report Mailing $1,180
   Trustee Party, Trustee John Barr $7,165 $3,421 $4,554 $3,760
   Trustee Party, Trustee Kimberly Grover $1,466 $935

$8,904 $4,073 $6,945 $4,066 $0

Annual Giving Campaign $4,054 $3,582 $9,712 $7,745 $459 $7,000
   John & Marlene Barr $1,000 $1,000 $1,000

$5,054 $4,582 $10,712 $7,745 $459

Gala 150 year anniversary $24,123 $0

Individual Donations $2,000
   Sylvus Tarn (Designated MI Ave) $900 $1,000 $1,000
   Hassan Mirshaw $750
   Kay Williams (Designated YDL-Superior) $450 $500 $439 $400
   Donald Schoolmaster, In memory of Jannette M. Gable $2,000
   Gerry & Bert Kruse [designated adult fiction] $750 $500 $300
   Mary Krieger (Designated-Bookmobile) $1,000

$2,850 $1,000 $3,000 $1,739 $400

Sponsorships $3,000
   EMU (Sponsorship of TEDx Talk, 4/13/17) $2,500 $3,000
   Beal Investment-TedX Sponsor $900
   The Mosaic Foundation (Annual Report mailing) $1,000 $1,000 $1,000
   Bank of Ann Arbor $1,500

$2,500 $3,500 $4,900 $0 $0

YDL Endowment Fund $2,500
   Dietmar Wagner $1,500 $2,500 $2,500 $5,000 $1,000
   YDL  (Yoder Fund Transfer) $3,252
   Lucy Liggett $1,000
   Virginia Young $5,000
   Various Gifts to the Endowment $2,285 $2,900 $5 $25

$3,785 $10,400 $2,505 $9,277 $1,000

Total Donations $71,333 $73,819 $68,072 $61,831 $8,859 $52,500



YPSILANTI DISTRICT LIBRARY
FUND DEVELOPMENT DASHBOARD

March 2019

Strategy
2015        

Actual
2016       

Actual
2017        

Actual
2018   

Actual 
2019  
YTD 

2019              
Goal

Grants $80,000
   ALA-National Science Foundation, Discover Tech, Engineers $1,000
   ALA-PBS Great American Reads series $2,000
   ALSC Dia Turns 20 Mini Grant $2,000
   ALSC STEAM Strengthening Communities Grant $5,000
   Ann Arbor Farm & Garden $985
   Downtown Association of Ypsilanti [Direct] $1,700
   Ezra Jack Keats Minigrant, EJK Foundation $500
   Kiwanis-Early Childhood Priority 1 Committee $1,612 $1,600 $1,600 $1,080
   MCACA-New Leaders Grant [Noise Permit] $2,850 $3,200 $2,970 $2,800
   MCACA-Ypsi Song Fest $5,625 $8,156
   MCLS-Harwood $690
   MHC-Prime Time Family Reading $8,075 $3,000 $3,000
   MHC-Ypsilanti African American Oral History Archive $24,350
   NEH- Latino Americans: 500 Years of History $3,000
   NEH-Wild Land Exhibit Programming Grant $1,000
   Teen Science Café Grant $3,000
   United Way Opportunity Grant $5,000
   YACF Early Literacy Outreach $2,565
   YACF Early Creative Youth Studio $3,000
   YALSA/DollarSummer Teen Intern Grant $1,000 $1,000
   National Center for Family Learning $3,000
   LSTA - Talk, Early Literacy Texting $71,650 $61,250
   MHC-Arts & HumanitiesTouring Grant $324
   YDL Endowment Fund Proceeds $4,198 $5,210 $5,816 $6,025

Total Grants $27,360 $57,956 $86,360 $79,155 $10,000

 Vehicle Donation
    Bank of Ann Arbor $2,000 $2,000
    Gene Butman Ford $3,316

sub-total $5,316 $2,000

GRAND TOTALS $98,692 $131,775 $159,748 $142,986 $18,859 $132,500

   YDL - Superior Improvement - $11024.22
   * Whittaker Rd Teen Area Improvement -$5,550

*$1050 remaining, expenditures =4500
  ** LSTA - Talk, Early Literacy Texting 2019 grant amount is $42,100

Designated Fundraising to Date



 

 

 

 

Department  

Reports 
 



Assistant Director/Acquisitions Department 
Board Report:  April 2019 
 
I chaired a small adhoc committee of librarians from various departments and locations to review the 
Material Selection Policy and provide feedback prior to it going to the policy committee.  The group 
shared excellent suggestions, and we all felt that the policy was a proud piece of librarianship!  
Thanks to the following staff for participating:  Paula Drummond (Adult Services, WHIT), Sarah 
Zawacki (ACQ), Kristel Sexton (Youth Services, WHIT), Shoshanna Wechter (Adult Services, 
MICH), and Stacey Palazzolo (OUTREACH).   
 
The volunteer potluck was a great success, and I have received many thank you emails from our 
volunteers and Friends.  They truly look forward to this event and enjoy not only the food, but the 
time spent together as a group.  It is a meaningful potluck, to be sure!  If you were not able to attend 
(and thus receive a spiffy new YDL flashlight as a thank you gift), you are not out of luck!  The 
flashlights will be offered to adults as the summer reading finishing prize, so be sure to sign up on 
June 15! 
 
Lisa and I had a good kick-off meeting with our team from krM Architecture.  I am beginning to 
gather 5 years of statistics (volumes/circulation) for various collections in both buildings so that 
usage trends can be accurately factored into future space plans.   
 
I am finishing the details on organizing this year’s annual in-service, which will feature our architects 
and a great deal of staff brainstorming.  Beezy’s will be offered for breakfast, and krM has graciously 
offered to host our luncheon.  As I already had a taco bar from Maiz lined up, I was thrilled to 
simply pass along the bill.    
 
Lisa and I met with the Friends board president to discuss the benefits of them becoming a 
501©(3).  The process and maintenance seem a bit intimidating to them, but progress is being made!  
John Barr has graciously offered to assist them with the early stages. 
 
Paula Drummond and I will soon be interviewing several possible sub librarians.  As we head into 
summer, our buildings get quite busy, often requiring many staff members per shift.  Program 
attendance, summer vacations, and high daily usage keep everyone running.  We hope to have a few 
new folks hired and trained by the end of May. 
 
Of the 800 youth music CDs, approximately 500 (all of Whittaker) have been changed to the new 
genre headings.  I am currently working on the Michigan Avenue collection and will finish with the 
small collection on the Bookmobile.   
 
The Workflow Efficiencies group is meeting today to review progress on the soon-to-be-launched 
ticketing system.  We hope to provide this service across multiple departments (IT, Marketing, and 
Facilities) to improve the reporting, tracking, and timeliness of issues and projects. 
 
The Business Engagement group has completed an extensive inventory of resources across our 
community that support would-be and small business owners.  We are in the process of testing our 
hypothesis by creating our own fictitious business.  It’s so good that I should actually do it and 
retire.   



We are “shaking the snowglobe,” so to speak, on the Staff Diversity workgroup.  Combining it with 
the Community Dialog group and broadening its focus may help open the door for new ideas and 
initiatives.  Stay tuned.   
 
I thought I had our exhibit line-up finalized through 2021, but two new possibilities are on the 
horizon:  Sheila Konen is part of a planning committee for the 2020 Centennial Celebration of the 
Women’s Right to Vote with other libraries, museums, and nonprofits in the county.  They have an 
exhibit called Liberty Awakes, which they are very interested in touring at libraries.  Given the 
importance of the Centennial Year, we are of course interested in participating. 
 
I have also been contacted by the National Building Museum regarding an exhibit called Evicted, 
which uses four structural “houses” to establish the fundamental idea that home should represent 
safety, and the eviction crisis has put the relationship many people have with shelter in danger.  
There are household items, maps, audio components, and infographics that quite powerfully 
showcase this issue (see below).  They are very interested in having YDL host the exhibit, but their 
fees are not [yet] to my liking.  Stay tuned on this too; I think I can make it work.  
 

 
 
Lastly, I am finalizing the configuration of our new SMS (text messaging) service.  Sixteen staff 
members have volunteered to be my guinea pig to receive YDL notifications via text.  Messages will 
alert patrons that they have items ready for pick up, have materials coming due soon, or – alas – 
have overdue items that should be returned.  I do believe it will be a popular new service.  
 

• The collection budget is 48% encumbered; 
• 540 items were cataloged; 
• 2,239 items were added to the collection, including 343 e-items; 
• The YDL app had 277 users in March;  
• YDL borrowed 1,115 items from other libraries via Melcat;  
• YDL loaned 994 items to other libraries via Melcat.  

 

Submitted by Julianne Smith, April 11, 2019        



Communications & Development 
Monthly report: April 2019 

Fundraising 
• Development Consultant Peggy Cole visited YDL-Superior for a meeting with Lisa, Kay, 

and Gillian. We discussed the Superior fundraising project, her experience and background, 
and asked her to submit a proposal for consulting services for our campaign. 

• Gillian and Lisa had a productive meeting with Washtenaw County Administrator Greg 
Dill about the future of the Superior branch. We discussed the potential for delivery of 
County services at the location and the potential for the County to financially support the 
project. Gillian and Mary have follow-up meetings scheduled with staff from the County’s 
Economic Development and Community Mental Health offices.  

• We have begun the process of identifying grants that may be a good fit for the new Superior 
building, and are in the process of writing two major grants for this building so far. 

Promotions 
• Our 2018 Annual Report is complete! We had a very busy year celebrating our 150th 

anniversary and are proud to share this report with you. 

Community Relations 
• The EMU-YDL Writing Lab project completed its initial survey and found enthusiasm 

from both staff and patrons for starting a community writing lab at YDL. Respondents were 
interested in both professional writing (resumes, business plans) and creative writing. YDL 
staff met with representatives from EMU, 826michigan, and Washtenaw Literacy to 
discuss writing programs. We are planning to formally launch this program in Fall 2019. 

• We’ve been busily building relationships with several partners and to discuss two potential 
new grant-funded programs. Meetings were held this month with the Community 
Foundation for Southeast Michigan, Ann Arbor and Metro Detroit YMCA, the 
Ypsilanti Housing Commission, and Generations United. 

• Gillian attended the A2Y Chamber’s Workforce Summit, which focused on getting low-
income Washtenaw County residents on a path to lucrative careers, and of course there was 
a lot of discussion about recruitment and training in the Ypsilanti area. It was valuable to be 
there and remind partners of the library’s role in supporting job seekers with training and job 
search services—many people were surprised at how much workforce development we do!   

TALK 
• We applied for a John Cotton Dana Award to recognize the innovative communications 

work with TALK, and held a discussion with the Library of Michigan about potentially 
continuing the program into the future. 

• The application deadline just passed for paid internships working with the TALK program. 
We’ll be reviewing applications and hope to find a staff member to continue this work 

 
 
Submitted by Gillian Ream Gainsley on April 12, 2019 



Customer Services 

Monthly report: April 2019 

 

Unique Management Systems Update 

 

In March 2019 UMS recovered the following: 

Materials Returned: $2,298.14 

Dollars Received: $1,266.18 

 

Since YDL began using UMS we have recovered the following: 

Materials Returned: $155,368.39 

Dollars Received: $97,843.54 

 

Submitted by John Connaghan on April 12, 2019 

 



   

Facilities Department                                                                                                                                            
Board Report: April 2019  

The Facilities Department has been very busy the last month dealing with a couple 
large projects that consumed most of our time recently.  

After the fire suppression lines burst, pipe repairs, drywall removal, and clean-up. 
Everything is getting put back together. Zolman Restoration has replaced the drywall. 
Painting has been done. Just a few final details, and everything will be back to normal.   

Before and after picture in the community room. 

While we had the ceiling torn out in the emergency exit stairwell at the south end of the 
building, we installed a new emergency light in case of a power loss. We took out the 
old style, and installed the model. This style is easier, and less expensive to maintain. 

 
 

 

 

 

 



   

 

 
 
We had the volunteer appreciation cookout. There was a good turnout, everybody was 
happy, and had a full belly with all the good food available. 

Michigan Ave elevator door was not operating properly. American Accessibility 
Technologies, Inc who is the repair service we use came out to correct the issue. They 
also did the annual weight test and maintenance. An emergency light was installed as 
well, per a request by the state inspector. 

We called a few tree service companies to cut down a couple trees that are in need of 
removal downtown. Large parts of both trees have died, branches are breaking off 
causing a safety issue. The Lumberjacks Inc. will do the removal within the next month 
or so. 
 

 

Submitted by: Jim Reed,   April 11, 2019 
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Michigan Avenue Board Report: April 2019  

Adult Programs 

 AARP Tax Aide volunteers have done a total of 454 tax returns this year!  In 2010, the AARP program 

was doing about 50 tax returns per season. Many free tax service locations have shut down since then and 

AARP has done a great job taking up the slack.  Thanks go to Shoshanna and Kim for answering many 

phone calls for appointments and making many phone calls to remind tax clients. 

 DIY Cleaning supplies program was a success.    

 Guitar Club had 15 people in the last session making many positive comments as they left the building.  

 Matt Siegfried presented UAW Comes to Town to a full house.  

Family/Youth/Teen Programs 

 Teen STEAM Café this month was about solar energy.  Dave Strenski spoke about how it works, the 

money it saves, and the most recent Ypsilanti projects.   

 Family Maker Nights, led by graduate students from University of Michigan’s School of Information, 

have continued with kids making slime, inventing robots, etc.  Next week is the last week for this season.   

 CompuGirl’s Boot Camp took place during spring break.  In addition to creating cool things with 

electricity, the girls went to Maker Works and cast pewter medallions.  The boot camp is not just intense 

for the girls, it’s also an intense time for Kelly and Charline.  Many thanks for their hard work.  

 YDL creations from YpsiGlow went on a field trip, along with 6 teens who proudly walked with style in 

Ann Arbor’s Fool Moon processional.  YDL’s YpsiGlow neon spider was also at Fool Moon and made it 

on Click-on-Detroit’s coverage of the event. 

 Our usual funding for Noise Permit, MCACA’s New Leaders Grant, is not available this year. Kelly is 

working with Ozone House and have identified other possible funding.    

Staff  

 Joy is back full-time after medical leave. Two bills have passed the state House 

that would allow library staff to dispense Narcan without liability to persons 

suffering from opioid overdose.  The bills have gone on to the Senate.  Joy was 

interviewed by WXYZ’s Kim Russel regarding Narcan in libraries.  Yesterday she 

was also interviewed by for Lucy Ann Lance’s show about collaborative 

programming collaborations at Mich Ave.   

 Pat is participating in MomPower training next week.  She had a full load of 

reading and videos to watch to prepare for the training and is excited about the 

program.   

 Shania Zwalesky has been promoted from shelver to part-

time clerk.  We’re glad to have her! 

 Shoshanna is participating in the committee reviewing and 

updating collection development policies.  

 Kelly and Joy went to the Youth Safety Meeting. Kelly is also 

working with Ozone House and Neutral Zone on called 

Staying Power, a cultural exchange with teens from 

Richmond, VA.   

 Most summer programs are scheduled.  It promises to be 

another full year of learning opportunities for both young and 

old! 

Joy Cichewicz, 

April 12, 2019 



Outreach Services Board Report:  
April 2019 
 
Staff  News 

• Khi has been serving on the Small Business strategic plan workgroup. 
Ken is chairing the bookmobile workgroup, set to meet next week.   

 
Bookmobile News 

• We are seeing our evening route numbers pick up with the warm 
weather and longer days.  

• Our IT department replaced the patron laptops with new tablets. It 
has been an easy transition for the kids who use them at our evening 
stops. We look forward to new staff  laptops soon, too.  

 
Superior News 

• We offered a STEAM-intensive week of  programming during Spring 
Break. We hosted daily programs, including Magnets, Snap Circuits, 
Jelly Bean Engineering Challenge, Papermaking, and Math Games. 

• Ongoing programs included Playgroup & Storytime, Black Men Read 
Kids Club, Tween Reading Circle, and Sewing Club. 

• We wrapped up the Scan & Go tax prep program. I consider it a 
success! We have a better idea of  what to expect next year, and are 
looking forward to participating again, with more staff  being certified.  

 
 
Learning Never Gets Old News 

• We delivered new large print books to Superior Woods, Cross Street Village, and made our first 
delivery to Vibrant Life, a new facility in Superior Township.  

• We hosted Deidra Stierle from Edward Jones for a two-session afternoon series on financial planning. 
Attendance was lower than anticipated, and we agreed to try again in the fall with evening sessions.  

 
Outreach News 

• I was invited to join the Michigan Medicine Community Health Coordinating Committee. This 
committee advises Michigan Medicine Community Health Programs staff  in distributing grants to 
local agencies working to counter social determinants of  health.  

• Stacey did early literacy Outreach at WIC with Kristel. I did Outreach at the Farmer’s Market with Joy.  
• Ginger presented to a group of  parents at YMCA’s Childcare Collaborative. She gave information 

about incorporating daily reading activities with young children at home.  
• Stacey has started enrolling local organizations for a second summer of  Gold Star Partners. This 

program supports summer camp and summer school sites by signing all participants up for Summer 
Challenge, bringing the bookmobile to 
their site, and providing a bin of  high-
interest books for kids to use at 
camp/school. 

 
Submitted by Mary Garboden 
April 11, 2019 



Whittaker Road-Adult Services Board Report: April 2019 

Here’s a listing of this month’s programs: 

• Gardening Chat (monthly event for gardening patrons) 
• Writers Workgroup (2 meetings this month) 
• Three book discussion groups (African American Authors Bk Discussion Grp, Mystery Lovers 

Book Group, Thu Am Bk Grp) 
• Computer classes (16 classes scheduled) 
• Yarn Hooks and Needles Handicraft Program (5 meetings this month) 
• YDL Film Club (2 meetings this month) 
• Ypsilanti Township Master Plan Reveal  
• Master Your Student Loan Debt  
• Adult Crafter’s Guild: Hand Lettering  
• Dots and Dashes: Telegraph History 
• Pop Trivia 
• Take Better Photos With Your Smart Phone 
• Understanding the Opioid Epidemic 

We strive for balance in our programming, from fun to serious issues.  This month, Susan Brown has put 
together a program on one of our country’s most serious social issues, the ongoing opioid epidemic;   
data shows that opioid overdoses and deaths are currently on the rise in Washtenaw County.   Susan’s 
April 22 program will feature a recent documentary on this topic with a representative from the 
Washtenaw Health Initiative Opioid Project (WHIOP) on hand to answer questions.  

Staff has nearly completed summer program planning.  Start saving your documents to be shredded 
now; Christy Havens is again organizing a document shredding  event in August!  Thanks to a heads up 
from Facilities staff member Marc Holland, Paula was able to book author Elizabeth Berg for an author 
reading sometime this summer. We’re very excited to host this major author at Whittaker Road.  We 
don’t have an exact date or time yet, but will announce and market the event as soon as details are 
confirmed.       

Paula Drummond gave input on updates to YDL’s Materials Selection Policy.  The YDL Board Policy 
Committee is looking over this policy for possible updates and revision this month.  She will also 
participate in interviews for new substitute librarians; we need to increase our pool of substitute 
librarians to cover reference desk shifts.  Once new subs are hired, Paula will also train them. 

 Sheila Konen will be attending an outside meeting of the planning committee for the Celebrating 100 
Years of Women Suffrage; this is a collaboration of several libraries and institutions in Washtenaw 
County, working towards 2020 events to recognize an important historical milestone.   

Brigitte Vallion is training our new security/custodial employee on YDL email and our staff security log.  

                         

-Submitted by Paula Drummond April 10, 2019   
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Old Business 
 



 

 

 

 

New Business 
 



To:  YDL Board of Trustees 
From:  Lisa Hoenig, Library Director 
Date:  4/9/19 
Re:  Freedom of Information Act Policy revision 
 

Our Library Law attorney, Anne Seurynck, notified me that effective December 28, 2018, the Legislature 
approved two important amendments to the Michigan Freedom of Information Act (“FOIA”).   Anne’s office 
prepared the attached revision to comply with the law, and the Board Policy Committee will review it on 
4/10/19.  Here is Anne’s overview of the changes: 

 

Public Act 523 added a new requirement to Section 3 regarding the contact information that must be included 
in a FOIA request.  In addition, Act 523 amended Section 4 to address what happens when a requester does not 
pay a deposit in a timely manner. 

Section 3 of the FOIA now requires that a requester must include that person’s complete name, address, and 
contact information in the FOIA request.  If the request is made by a person other than an individual, the 
requester must include the complete name, address, and contact information of the person’s agent who is an 
individual. An address must be written in compliance with United States Postal Service addressing standards. 
Contact information must include a valid telephone number or electronic mail address.   This new requirement 
does not apply to an individual who qualifies as indigent under Section 4(2)(a) of the FOIA.  Essentially, the 
amendment prevents an anonymous FOIA or a FOIA that does not fully identify the person making the request.   

Act 523 also added a new provision to address what happens if a requester does not pay for a deposit.  Under 
Act 523, if (1) a public body requests a deposit, (2) if that deposit is not received by the public body within 45 
days from receipt of the notice of deposit, and (3) if the requesting person has not filed an appeal of the 
deposit amount, the request shall be considered abandoned by the requesting person.  In such case, the public 
body is no longer required to fulfill the request. 

Act 523 does include a new notice requirement for deposits.   The notice of deposit (“deposit letter”) is 
considered received three days after it is sent, regardless of the means of transmission.   The deposit letter 
must include notice of the date by which the deposit must be received, which date is 48 days after the date the 
deposit letter is sent. So, each deposit letter must now include the deadline. 

As a matter of policy, the public body should amend its Procedures and Guidelines and Written Public Summary 
to reflect the new changes.  Pursuant to Section 4(4) of the FOIA,  

“[a]public body shall establish procedures and guidelines to implement this act and shall create a 
written public summary of the specific procedures and guidelines relevant to the general public 
regarding how to submit written requests to the public body and explaining how to understand a public 
body's written responses, deposit requirements, fee calculations, and avenues for challenge and 
appeal.”  MCL 15.234(4). 

Because the FOIA requires the Procedures and Guidelines and the Written Public Summary to instruct 
requesters on (1) how to submit a written request and (2) deposit requirements, the public body should amend 
these documents to reflect the changes required by Act 523.  



YPSILANTI DISTRICT LIBRARY 
RESOLUTION NO. 2019-12 

 
RESOLUTION TO APPROVE FOIA PROCEDURES AND GUIDELINES,  

A WRITTEN PUBLIC SUMMARY AND DETAILED ITEMIZATION 
 
 

At a regular meeting of the Library Board of the Ypsilanti District Library (“Library”), 
Washtenaw County, Michigan, held at the Library on the 17th day of April, 2019 at 6:30 p.m.  
 
PRESENT:  ____________________________________________________________  
 
              ____________________________________________________________ 
 
ABSENT:    ____________________________________________________________ 
 
             ____________________________________________________________ 
 

The following Resolution was offered by _______________________________ and seconded by 
________________________________.  
 

WHEREAS, the Library is a public body as defined by the Michigan Freedom of Information Act, 
1976 PA 442, as amended (“FOIA”);  

 
 WHEREAS, in the performance of its function as trustees for the Library, it is necessary and 
appropriate for the Library Board to establish and adopt policies for the operation of the Library; 
 
 WHEREAS, pursuant to Section 4(4) of the FOIA,  the Library shall establish procedures and 
guidelines to implement the FOIA and shall create a written public summary regarding how to submit 
written requests to the Library and explaining how to understand the Library’s written responses, deposit 
requirements, fee calculations, and avenues for challenge and appeal;  
 
 WHEREAS, the Library adopted Procedures and Guidelines, a Written Public Summary and a 
Detailed Itemization; 
 
 WHEREAS, pursuant to 2018 PA 523 (“Act 523”),  the Legislature amended the FOIA to require 
certain contact information from the requester and to clarify when a FOIA is considered abandoned if a 
requester has not paid a deposit;  
 
 WHEREAS, since Act 523 changes the requirement for submitting written requests and the 
deposit notice and payment  requirements, the Library will be required to amend its Procedures and 
Guidelines and Written Public Summary; and  
 
 WHEREAS, in the interests of the health, safety and welfare of the Library, the Library Board 
desires to approve amendments to the Procedures and Guidelines, Written Public Summary and Detailed 
Itemization so that it is in compliance with the FOIA and may charge the fees permitted under the FOIA. 
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 NOW THEREFORE, the Library Board of the Ypsilanti District Library, Washtenaw County, 
resolves as follows:    
 
 1. The Library hereby adopts and approves the amended Library Procedures and Guidelines 
(attached as Exhibit A to this Resolution) in compliance with the FOIA.   
 
 2.    The Library also adopts and approves the amended Written Public Summary (attached as 
Exhibit B to this Resolution). 
 
 3. The Library also adopts and approves the amended Detailed Itemization Sheet (attached as 
Exhibit C to this Resolution).  The Library also authorizes the FOIA Coordinator to modify the Detailed 
Itemization if such modifications are in the best interest of the Library and do not conflict with the FOIA. 
 
 4. The Library shall make the Procedures and Guidelines publicly available by providing 
free copies of the Procedures and Guidelines and its Written Public Summary both in the Library’s 
response to a written request (or may include the website link to the documents in lieu of providing paper 
copies in its response to a written request) and upon request by visitors at the Library. 
 
 5. The Library shall post and maintain the Procedures and Guidelines and Written Public 
Summary on its website.   
 
 6. All resolutions, motions, policies, including any Freedom of Information Act policies, or 
any parts thereof that are in conflict with this Resolution are hereby repealed to the extent of such conflict. 
  
 

YEAS:  ____________________________ 
 
NAYS:  ____________________________ 

 
RESOLUTION DECLARED ADOPTED. 
 
STATE OF MICHIGAN   ) 
     ) ss. 
COUNTY OF WASHTENAW )  

 
I, the undersigned, the duly qualified and acting Secretary of the Ypsilanti District Library, DO 

HEREBY CERTIFY that the foregoing is a true and complete copy of certain proceedings taken by the 
Library Board of said Library at a meeting held on the 17th day of April, 2019, and that said meeting was 
conducted and public notice of said meeting was given pursuant to and in full compliance with the Open 
Meetings Act, being Act 267, Public Acts of Michigan, 1976, as amended, and that the minutes of said 
meeting were kept and will be or have been made available as required under the Open Meetings Act.   
 

_____________________________ 
Library Board Secretary   

25276:00001:4135044-1 
 

































































To:  YDL Board of Trustees 
From:  Lisa Hoenig, Library Director 
Date:  4/10/19 
Re:  Wi-Fi Access Policy revision 
 

The YDL Wi-Fi Access Policy was adopted in January 2006.  It needs a revision to reflect the 
addition of wireless printing service in 2018.  The recommended revision attached also includes 
a few minor language edits for clarity. 

  



YPSILANTI DISTRICT LIBRARY 
 

RESOLUTION NO. 2019-13 
 

April 17, 2019 
 

RESOLUTION TO REVISE POLICY B5:  WI-FI ACCESS POLICY 
___________________ 

 
Whereas, the Ypsilanti District Library has a Wi-Fi Access Policy which sets forth guidelines 
and outlines expectations for patrons using the Library’s free wireless Internet access, and  
 
Whereas, the Library Board of Trustees routinely reviews and revises library policies as 
needed, and 
 
Whereas, the Wi-Fi Access Policy was last revised in January, 2006, and 
 
Whereas, the Board Policy Committee presented a revision to update the policy to reflect the 
addition of wireless printing service, Now Therefore 
 
IT IS RESOLVED BY THE YPSILANTI DISTRICT LIBRARY BOARD that: 
 
The attached revision to the Ypsilanti District Library Wi-Fi Access Policy is approved. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY: __________________________________________________ 
 
SUPPORTED BY: __________________________________________________ 
 
YES:            NO:             ABSENT:            VOTE: 
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B5 
Wi-Fi ACCESS POLICY 
Approved:  01/26/2006 
DRAFT Revision 4/5/2019 

 
 
The Ypsilanti District Library (YDL) offers free wireless access at all of its 
facilities for use with portable computers and other mobile devices capable of 
receiving wireless signals. This wireless access is available during normal library 
business hours. 
 
By choosing to use this free service, patrons agree to abide by YDL’s Internet 
Public Access Policy. This policy states the limitations of Internet access and the 
patrons’ responsibilities for using that access. 
 
YDL will provide general information on the settings necessary to access the 
Internet via its wireless network. YDL staff cannot provide technical assistance in 
configuring a personal computer or device or troubleshoot wireless access 
problems.  
 
Wireless access points, or “hot spots,” are located throughout YDL’s facilities. 
Wireless users may encounter “dead” spots in the library where wireless 
reception may be limited. 
 
YDL makes no guarantee that patrons will be able to make a wireless connection 
via its wireless network. Patrons are encouraged to check with the equipment 
manufacturer to verify that their computer or device has wireless access 
functionality.  
 
There is no guarantee that YDL’s wireless network is secure. Users are at risk for 
loss or theft of information and should take appropriate precautions with personal 
information while accessing YDL’s wireless network. Use of YDL’s wireless 
network is entirely at the risk of the user. YDL is not responsible for any 
information that is compromised or lost through use of its network. It is strongly 
suggested that all YDL wireless access users have up-to-date virus protection on 
computers and accesstheir devices. 
 
YDL assumes no responsibility for the safety of equipment or for computer or 
device configurations, security, or data files resulting from connection to YDL’s 
wireless access. 
 
Wireless printing is available at all locations.  Printing access is not available 
through YDL’s wireless network. Standard computer stations are available for 
use with public printers. 



To:  YDL Board of Trustees 
From:  Lisa Hoenig, Library Director 
Date:  4/11/19 
Re:  Materials Selection Policy revision 
 

The YDL Materials Selection Policy was adopted in December, 2004.  Although the policy has 
held up well, it has not been reviewed in 15 years.  It is overdue!   

Assistant Director Julianne Smith convened a staff committee to review the policy on 4/3.  I 
incorporated their recommendations into a draft which the Board Policy Committee considered 
on 4/10.  The resulting draft update is attached, with all significant changes indicated in red.  (It 
also includes some minor language edits for clarity which are not indicated here; I am happy to 
provide a full redlined draft if you wish.)  Your questions are welcomed. 

The Appendices have been updated with the current versions of ALA documents.  Former 
Appendix E, “Access for Children and Young Adults to Non-Print Material: An Interpretation of 
the Library Bill of Rights,” has been retired by the Office of Intellectual Freedom.  The 
Committee felt that by including the Library Bill of Rights itself in the Appendix, all 
“Interpretations” can be cited as needed, so opted not to replace it with the broader 
Interpretation that now includes its content.   

Attorney Anne Seurynck suggested adding programs to the policy, as their selection is typically 
not addressed elsewhere.  Given the number of programs YDL offers and reported controversy 
over programming choices elsewhere, we have taken this advice.  We have also added a new 
Appendix G, “Library-Initiated Programs as a Resource: An Interpretation of the Library Bill of 
Rights.”  

The staff committee expressed a great deal of pride in our policy, and this revision will only 
improve it.  I recommend adoption of the revision presented. 



YPSILANTI DISTRICT LIBRARY 
 

RESOLUTION NO. 2019-14 
 

April 17, 2019 
 

RESOLUTION TO REVISE POLICY B1:  MATERIALS SELECTION POLICY 
___________________ 

 
Whereas, the Ypsilanti District Library has a Materials Selection Policy which defines the 
values and collection building process which contribute to YDL’s successful implementation 
of its mission, and  
 
Whereas, the policy provides guidelines for both acquisition and weeding of materials, and 
the formal framework within which to address challenged materials, and 
 
Whereas, the Library Board of Trustees routinely reviews and revises library policies as 
needed, and 
 
Whereas, the Materials Selection Policy was last revised in December, 2004, and 
 
Whereas, a committee of Ypsilanti District Library staff reviewed the policy and 
recommended a number of updates, and 
 
Whereas, the Board Policy Committee reviewed the recommendation and has presented a 
final draft for consideration by the Board as a whole, Now Therefore 
 
IT IS RESOLVED BY THE YPSILANTI DISTRICT LIBRARY BOARD that: 
 
The attached revision to the Ypsilanti District Library Materials Selection Policy is approved. 
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY: __________________________________________________ 
 
SUPPORTED BY: __________________________________________________ 
 
YES:            NO:             ABSENT:            VOTE: 
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B1 
MATERIALS SELECTION POLICY 
Approved:  12/16/2004  
DRAFT Revision 4/17/2019 

 
TABLE OF CONTENTS 

 
I.  Purpose of a Selection Policy 
 
II. Statement of our Philosophy 
 
III. Selection Process and Collection Maintenance 
 
 A.  Responsibility for Selection 
 B.  Criteria for Selection 
 C.  Gifts 
 D.  Patron Suggestions 

E.  Weeding 
 
IV. Attempts to Limit Access to Materials 
 
 A.  Policies & Procedures Affecting Access 
 B.  Interlibrary Loan 
 C.  Patron’s Right to Access 
 D.  Free Access to Library Materials for Minors 
 
V. Challenged Materials 
 
 A.  Challenged Materials:  An Interpretation of the Library Bill of Rights 
 B.  Request for Reconsideration 
 C.  Request for Reconsideration Form 
 
VI. Appendices 
 
 A.  Library Bill of Rights 
 B.  Code of Ethics 
 C.  Freedom to Read Statement 
 D.  Freedom to View Statement 
 E.  Diversity in Collection Development 
 F.  Expurgation of Library Materials 

G.  Library-Initiated Programs as a Resource* 
 
*Replaced “Access for Children and Young Adults to Non-print 
Material,” which has been retired by the ALA Office of Intellectual 
Freedom. 
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I. Purpose of a Materials Selection Policy 

 
The Ypsilanti District Library’s mission, “to enrich life, stimulate intellectual 
curiosity, foster literacy, and encourage an informed citizenry,” is realized 
through its materials collections and programs in various formats.  The 
Materials Selection Policy defines the values and collection building process 
which contribute to YDL’s successful implementation of its mission. 
 
The policy also serves as a clear statement regarding the type of materials to 
be purchased as well as a tool to review procedures for adding new materials 
and formats in the future.  It can help avoid personal bias in selection, while 
also demonstrating the library’s clear commitment to serving all members of its 
community. The policy provides guidelines for both acquisition and weeding of 
materials, and the formal framework within which to address challenged 
materials.  It also helps to assure continuity.  
 
II. Statement of our Philosophy 
 
A. YDL embraces the values articulated in the following documents, and bases                                                  
this Material Selection Policy on the following library standards, included as 
Appendices in this policy: 
 

Appendix A. The Library Bill of Rights 
Appendix B. Code of Ethics of the American Library Association 
Appendix C. Freedom to Read Statement  
Appendix D. Freedom to View Statement 
Appendix E.  Diversity in Collection Development 
Appendix F.   Expurgation of Library Materials 
Appendix G. Library-Initiated Programs as a Resource 

 
 
Further, for more specific interpretations, YDL relies on the Intellectual 
Freedom Manual of the American Library Association, 9th edition.  Copyright 
2015.   

III. Selection Process and Collection Maintenance 

YDL’s selection policy applies to all materials purchased or obtained for public 
use, including books, magazines, reference material, electronic and audio-
visual material and ephemera, as well as programs offered for public 
enrichment. 

A. Responsibility for Selection 

The ordinary source from which the great majority of orders originate is the 
material selectors.  Department Heads and Branch heads, as their titles imply, 
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maintain general guidance over the material selection of the entire library 
within their particular areas.  Ultimate responsibility for material selection, 
however, rests with the Director.  

B. Criteria for Selection 

1. Value of the materials in relation to the whole collection 
2. Accuracy, effectiveness, and comprehensiveness of   presentation of 

subject matter 
3. Current interest or patron demand for subject 
4. Present and potential relevance to community needs 
5. Timeliness 
6. Suitability of the format to library use 
7. Suitability of subject and style for the intended audience 
8. Interest the item has received from critics, reviewers and public 
9. Reputation and authoritativeness of the author and/or publisher 

10. Price 
11. Anticipated long-term use of the material 
12. Availability through other avenues, such as interlibrary loan, web sites, 

digital access, online databases, etc. 
13. Quality of physical characteristics (binding, print size, number of pieces, 

etc.) 
14. Readability 
15. Local interest or a prominent local author 
16. Existing commitment to a series or subject matter 
17. Diversity of Viewpoint 
18. Additional Criteria for Electronic Resources 

a) Ease of access, use,  and number of access points 
b) Hardware and software requirements, including maintenance 
c) Vendor support and contractual requirements 
d) Comparison of content with other formats available 
e) Networking capabilities 
f) Ownership of product 

19.  As a general rule, the library does not acquire textbooks for academic     
coursework. 
 

C. Gifts 

Gifts are evaluated in the same manner as materials considered for 
purchase by the Library.  The library retains unconditional ownership of all 
gifts and reserves the right to reject any gift. 

Gifts in good condition are encouraged and welcomed.  Gift books and other 
materials are evaluated branch by branch using the same selection criteria 
as other materials. The library makes all decisions as to use, display, 
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storage, or other disposition of donated materials. Gift materials not meeting 
selection criteria may be given to the Friends of the Library or other 
organizations, sold, exchanged, discarded or recycled.  Gifts with 
contingencies cannot be accepted.  

The Library gladly accepts monetary gifts, memorials, and bequests, and 
will make every effort to use these gifts in accordance with the wishes of the 
donor.  Receipts indicating the quantity and nature of gifts will be provided 
on request.  However, the Library does not provide appraisals or evaluations 
of gifts for tax purposes. 

D. Patron Suggestions 

The Library welcomes material suggestions from its cardholders.  
Suggestions are evaluated using the established criteria for selection.  
Suggestions are not guarantees of purchase, including works by local, self-
published, and/or aspiring authors.  YDL encourages writers to learn about 
publishing and to submit their work to editorial scrutiny by known and well-
regarded publishers.  The availability of material through established library 
vendors, the perceived interest of the item to the larger community as a 
whole, and the readiness of specification-established processing and 
cataloging records are a factor in selecting works.   

E. Weeding 

Systematic and ongoing removal of materials is necessary in order to 
maintain a current, accurate library collection. Since withdrawing materials 
from the collection is selection in reverse, many of the same criteria for 
selecting materials and the same selection tools are used in the process.  In 
addition, the following criteria may be applied: 

1. Insufficient use 
2. Obsolete or misleading information 
3. Irreparable damage to materials 
4. Changes in local interest 
5. Shelf space availability 
6. Existence of duplicate copies 
7. Existence of new or superseding editions 
8. Availability of material through interlibrary loan 
9. Availability of material through digital/electronic means. 

IV. Attempts to Limit Access to Materials 

A. Policies and Procedures Affecting Access to Library Resources & 
 Services 
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The central thrust of the Library Bill of Rights is to protect and encourage the 
free flow of information and ideas. 

The Ypsilanti District Library Board rejects the establishment of administrative 
policies and procedures regulating access to resources, services and facilities, 
i.e. specific collections, reference services, interlibrary loan, programs, 
meeting rooms, and exhibit space. Such policies and procedures governing 
the order and protection of library materials and facilities, and the planning of 
library programs and exhibits, could become a convenient means for removing 
and restricting access to controversial materials, limiting access to programs 
or exhibits, or for discriminating against specific groups of library patrons.  
Such abuse of administrative procedures or policies is in opposition to the 
Library Bill of Rights. 

The Ypsilanti District Library Board’s position is that the policies and 
procedures for special collections must not be designed to restrict access and 
use for any reason other than the physical protection of the materials. 

The YDL administration will examine all restrictions of resources or services 
associated with age, as all are violations of Article V of the Library Bill of 
Rights and the statement on restricted access to library materials. 

For example, privileges associated with library cards should be consistent for 
all library users, regardless of age.  Library policies in which certain patrons, 
usually minors, are denied library privileges available to other patrons are not 
endorsed by the Board, as they violate Article V as well as the statement on 
Free Access to Libraries for Minors. (See IV, D ). 

B. Interlibrary Loan  

The Interlibrary Loan Code for the United States of the American Library 
Association recommends that all library patrons be eligible for interlibrary loan, 
in accordance with Article V of the Library Bill of Rights and the statement 
Free Access to Libraries for Minors. The Interlibrary Loan Code states the 
importance of considering the needs and interests of all users, including 
children and young adults. The Ypsilanti District Library will provide the 
resources to meet the ordinary needs of all its primary clientele, and any 
members of its clientele YDL cardholders who are eligible for Interlibrary Loan.  
When libraries adhere to the Interlibrary Loan Code, access to information is 
protected. 

For complete text of The Interlibrary Loan Code for the United States, please see 
www.ala.org 

C. Patron’s Right of Access to Libraries 



POLICY B1  PAGE 6 

 

The Constitution of the State of Michigan, Article 8, Section 9, provides for 
access to public libraries by Michigan residents. The Elliott-Larsen Civil Rights 
Act, PA 453 of 1976, provides that public accommodations, which include 
public libraries, may not discriminate against patrons based on “religion, race, 
color, national origin, age, sex, height, weight, familial status, or marital 
status.” 

Because Michigan public libraries are required to provide access to Michigan 
residents, and because the Elliott-Larsen Civil Rights Act indicates that public 
libraries may not discriminate based on any of these conditions, a public 
library board must make all facets of library service available to all residents, 
regardless of classification.  

D. Free Access to Libraries for Minors 

The Board of Trustees of the Ypsilanti District Library opposes restricting 
access to library materials and services for minors and holds that it is the 
parents –and only the parents-who may restrict their children –and only their 
children-from access to library materials and services.  Parents who would 
rather their children did not have access to certain materials should so advise 
their children.  The library and its staff are responsible for providing equal 
access to library materials and services for all library patrons. 

The word “age” was incorporated into Article V of the Library Bill of Rights 
because young people are entitled to the same access to libraries and to the 
materials in libraries as are adults.  However, materials selection should not be 
diluted on that account. 

The restriction of certain materials to protect the materials from damage is not 
hereby opposed, but rather recognized as part of reasonable stewardship.

Please see Free Access to Libraries for Minors, available at www.ala.org 

V. Challenged Materials Resources 

A. Challenged Materials: Resources  An Interpretation of the American 
Library Association Library Bill of Rights 

The Ypsilanti District Library Board of Trustees supports the ALA position on 
challenged materials resources, including this excerpt: 

Challenged materials resources which meet the criteria for selection in 
the materials selection policy of the library should not be removed 
under any legal or extra-legal pressure.  The Library Bill of Rights states 
in Article 1 that “Materials should not be excluded because of the origin, 
background or views of those contributing to their creation,” and in 
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Article 2, that “Materials should not be proscribed or removed because 
of partisan or doctrinal disapproval.”  Freedom of expression is 
protected by the Constitution of the United States, but constitutionally 
protected expression is often separated from unprotected expression by 
only a dim and uncertain line.   The Constitution requires a procedure 
designed to focus searchingly on challenged expression before it can 
be suppressed.  An adversary hearing is part of this procedure.  

Therefore, any attempt, be it legal or extra-legal, to regulate or 
suppress materials in libraries must be closely scrutinized to the end 
that protected expression is not abridged. 

 Adopted June 25, 1971, by the ALA Council; amended July 1, 1981; January 10, 1990; 
January 28, 2009; July 1, 2014; January 29, 2019.  (for full text see 
http://www.ala.org) 

B. Request for Reconsideration 

The Board of Trustees recognizes the right of citizens to request that the 
library reevaluate any item in the collection.  Individuals wishing 
reconsideration of an item must complete and sign a Request for 
Reconsideration of Library Materials form available at each YDL branch.  The 
completed form should be forwarded to the Library Director.  The Director will 
appoint a staff committee to research published reviews and evaluate the 
material being reconsidered.  Neither selection nor removal of material will be 
determined by pressure from a group or individual.  The committee will 
determine if the item under consideration meets the criteria of the library’s 
materials selection policy and will make a recommendation to the Director as 
to its disposition.  A decision on the material’s status will be made by the 
Director, who will prepare a written reply to the individual submitting the form.  
The decision may result in maintaining the same status, changing the location, 
or removing the item from the collection. 

 

C. Request for Reconsideration Form (Please see next page) 
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VI.  APPENDICES:  

American Library Association   

A. Library Bill of Rights 
B. Code of Ethics of the American Library Association 
C. Freedom to Read Statement 
D. Freedom to View Statement 
E. Diversity in Collection Development 
F. Expurgation of Library Material 
G. Library-Initiated Programs as a Resource 
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Appendix A. American Library Association /Library Bill of Rights 

 (for full text see American Library Association, http://www.ala.org) 

The American Library Association affirms that all libraries are forums for 
information and ideas, and that the following basic policies should guide their 
services. 

I. Books and other library resources should be provided for the interest, 
information, and enlightenment of all people of the community the 
library serves. Materials should not be excluded because of the origin, 
background, or views of those contributing to their creation. 

II. Libraries should provide materials and information presenting all points 
of view on current and historical issues. Materials should not be 
proscribed or removed because of partisan or doctrinal disapproval. 

III. Libraries should challenge censorship in the fulfillment of their 
responsibility to provide information and enlightenment. 

IV. Libraries should cooperate with all persons and groups concerned with 
resisting abridgment of free expression and free access to ideas. 

V. A person’s right to use a library should not be denied or abridged 
because of origin, age, background, or views. 

VI. Libraries which make exhibit spaces and meeting rooms available to 
the public they serve should make such facilities available on an 
equitable basis, regardless of the beliefs or affiliations of individuals or 
groups requesting their use. 

VII. All people, regardless of origin, age, background, or views, possess a 
right to privacy and confidentiality in their library use. Libraries should 
advocate for, educate about, and protect people’s privacy, safeguarding 
all library use data, including personally identifiable information. 

 

Adopted June 19, 1939, by the ALA Council; amended October 14, 1944; 
June 18, 1948; February 2, 1961; June 27, 1967; January 23, 1980; January 
29, 2019. 

Inclusion of “age” reaffirmed January 23, 1996. 

 

 

 

 



POLICY B1  PAGE 10 

 

Appendix B. Code of Ethics of the American Library Association 

(For complete text, see http://www.ala.org) 

1) We provide the highest level of service to all library users through 
appropriate and usefully organized resources; equitable service policies; 
equitable access; and accurate, unbiased, and courteous responses to all 
requests. 

2) We uphold the principles of intellectual freedom and resist all efforts to 
censor library resources. 

3) We protect each library user's right to privacy and confidentiality with 
respect to information sought or received and resources consulted, 
borrowed, acquired or transmitted. 

4) We respect intellectual property rights and advocate balance between the 
interests of information users and rights holders. 

5) We treat co-workers and other colleagues with respect, fairness and good 
faith, and advocate conditions of employment that safeguard the rights and 
welfare of all employees of our institutions. 

6) We do not advance private interests at the expense of library users, 
colleagues, or our employing institutions. 

7) We distinguish between our personal convictions and professional duties 
and do not allow our personal beliefs to interfere with fair representation of 
the aims of our institutions or the provision of access to their information 
resources. 

8) We strive for excellence in the profession by maintaining and enhancing 
our own knowledge and skills, by encouraging the professional 
development of co-workers, and by fostering the aspirations of potential 
members of the profession.  

 

Adopted at the 1939 Midwinter Meeting by the ALA Council; amended June 
30, 1981; June 28, 1995; and January 22, 2008. 
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Appendix C. American Library Association/ Freedom to Read Statement 

(For complete text, see http://www.ala.org) 

1) It is in the public interest for publishers and librarians to make available the 
widest diversity of views and expressions, including those that are 
unorthodox, unpopular, or considered dangerous by the majority.  

Creative thought is by definition new, and what is new is different. The 
bearer of every new thought is a rebel until that idea is refined and tested. 
Totalitarian systems attempt to maintain themselves in power by the 
ruthless suppression of any concept that challenges the established 
orthodoxy. The power of a democratic system to adapt to change is vastly 
strengthened by the freedom of its citizens to choose widely from among 
conflicting opinions offered freely to them. To stifle every nonconformist 
idea at birth would mark the end of the democratic process. Furthermore, 
only through the constant activity of weighing and selecting can the 
democratic mind attain the strength demanded by times like these. We 
need to know not only what we believe but why we believe it. 

2) Publishers, librarians, and booksellers do not need to endorse every idea 
or presentation they make available. It would conflict with the public 
interest for them to establish their own political, moral, or aesthetic views 
as a standard for determining what should be published or circulated.  

Publishers and librarians serve the educational process by helping to make 
available knowledge and ideas required for the growth of the mind and the 
increase of learning. They do not foster education by imposing as mentors 
the patterns of their own thought. The people should have the freedom to 
read and consider a broader range of ideas than those that may be held by 
any single librarian or publisher or government or church. It is wrong that 
what one can read should be confined to what another thinks proper. 

3) It is contrary to the public interest for publishers or librarians to bar access 
to writings on the basis of the personal history or political affiliations of the 
author.  

No art or literature can flourish if it is to be measured by the political views 
or private lives of its creators. No society of free people can flourish that 
draws up lists of writers to whom it will not listen, whatever they may have 
to say. 
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4) There is no place in our society for efforts to coerce the taste of others, to 
confine adults to the reading matter deemed suitable for adolescents, or to 
inhibit the efforts of writers to achieve artistic expression.  

To some, much of modern expression is shocking. But is not much of life 
itself shocking? We cut off literature at the source if we prevent writers 
from dealing with the stuff of life. Parents and teachers have a 
responsibility to prepare the young to meet the diversity of experiences in 
life to which they will be exposed, as they have a responsibility to help 
them learn to think critically for themselves. These are affirmative 
responsibilities, not to be discharged simply by preventing them from 
reading works for which they are not yet prepared. In these matters values 
differ, and values cannot be legislated; nor can machinery be devised that 
will suit the demands of one group without limiting the freedom of others. 

5) It is not in the public interest to force a reader to accept the prejudgment of 
a label characterizing any expression or its author as subversive or 
dangerous.  

The ideal of labeling presupposes the existence of individuals or groups 
with wisdom to determine by authority what is good or bad for others. It 
presupposes that individuals must be directed in making up their minds 
about the ideas they examine. But Americans do not need others to do 
their thinking for them. 

6) It is the responsibility of publishers and librarians, as guardians of the 
people's freedom to read, to contest encroachments upon that freedom by 
individuals or groups seeking to impose their own standards or tastes upon 
the community at large; and by the government whenever it seeks to 
reduce or deny public access to public information.  

It is inevitable in the give and take of the democratic process that the 
political, the moral, or the aesthetic concepts of an individual or group will 
occasionally collide with those of another individual or group. In a free 
society individuals are free to determine for themselves what they wish to 
read, and each group is free to determine what it will recommend to its 
freely associated members. But no group has the right to take the law into 
its own hands, and to impose its own concept of politics or morality upon 
other members of a democratic society. Freedom is no freedom if it is 
accorded only to the accepted and the inoffensive. Further, democratic 
societies are more safe, free, and creative when the free flow of public 
information is not restricted by governmental prerogative or self-
censorship. 
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7) It is the responsibility of publishers and librarians to give full meaning to the 
freedom to read by providing books that enrich the quality and diversity of 
thought and expression. By the exercise of this affirmative responsibility, 
they can demonstrate that the answer to a "bad" book is a good one, the 
answer to a "bad" idea is a good one.  

The freedom to read is of little consequence when the reader cannot 
obtain matter fit for that reader's purpose. What is needed is not only the 
absence of restraint, but the positive provision of opportunity for the people 
to read the best that has been thought and said. Books are the major 
channel by which the intellectual inheritance is handed down, and the 
principal means of its testing and growth. The defense of the freedom to 
read requires of all publishers and librarians the utmost of their faculties, 
and deserves of all Americans the fullest of their support. 

 

Adopted June 25, 1953; revised January 28, 1972, January 16, 1991, July 12, 
2000, June 30, 2004, by the ALA Council and the AAP Freedom to Read 
Committee. 

A Joint Statement by: 

American Library Association and  
Association of American Publishers 
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Appendix D. Freedom to View Statement/American Library Association 
(for full text see http://www.ala.org) 

The freedom to view, along with the freedom to speak, to hear, and to read, is 
protected by the First Amendment to the Constitution of the United States. In a 
free society, there is no place for censorship of any medium of expression. 
Therefore these principles are affirmed: 

1) To provide the broadest access to film, video, and other audiovisual 
materials because they are a means for the communication of ideas. 
Liberty of circulation is essential to insure the constitutional guarantees 
of freedom of expression.  

2) To protect the confidentiality of all individuals and institutions using film, 
video, and other audiovisual materials.  

3) To provide film, video, and other audiovisual materials which represent 
a diversity of views and expression. Selection of a work does not 
constitute or imply agreement with or approval of the content.  

4) To provide a diversity of viewpoints without the constraint of labeling or 
prejudging film, video, or other audiovisual materials on the basis of the 
moral, religious, or political beliefs of the producer or filmmaker or on 
the basis of controversial content.  

5) To contest vigorously, by all lawful means, every encroachment upon 
the public's freedom to view.  

This statement was originally drafted by the Freedom to View Committee of 
the American Film and Video Association (formerly the Educational Film 
Library Association) and was adopted by the AFVA Board of Directors in 
February 1979. This statement was updated and approved by the AFVA Board 
of Directors in 1989. 

 
Endorsed by the ALA Council January 10, 1990 
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Appendix E.  

     Diversity in Collection Development: 

An Interpretation of the American Library Association  

 Library Bill of Rights 
(for complete text see http://www.ala.org) 

Collection development should reflect the philosophy inherent in Article II of 
the American Library Association’s Library Bill of Rights: “Libraries should 
provide materials and information presenting all points of view on current and 
historical issues. Materials should not be proscribed or removed because of 
partisan or doctrinal disapproval.” 

Library collections must represent the diversity of people and ideas in our 
society. There are many complex facets to any issue, and many contexts in 
which issues may be expressed, discussed, or interpreted. Librarians have an 
obligation to select and support access to content on all subjects that meet, as 
closely as possible, the needs, interests, and abilities of all persons in the 
community the library serves. 

Librarians have a professional responsibility to be inclusive in collection 
development and in the provision of interlibrary loan. Access to all content 
legally obtainable should be assured to the user, and policies should not 
unjustly exclude content even if it is offensive to the librarian or the user. This 
includes content that reflect a diversity of issues, whether they be, for 
example, political, economic, religious, social, ethnic, or sexual. A balanced 
collection reflects a diversity of content, not an equality of numbers. 

Collection development responsibilities include selecting content in different 
formats produced by independent, small and local producers as well as 
information resources from major producers and distributors. Content should 
represent the languages commonly used in the library’s service community 
and should include formats that meet the needs of users with disabilities. 
Collection development and the selection of content should be done according 
to professional standards and established selection and review procedures. 
Failure to select resources merely because they may be potentially 
controversial is censorship, as is withdrawing resources for the same reason. 

Over time, individuals, groups, and entities have sought to limit the diversity of 
library collections. They cite a variety of reasons that include prejudicial 
language and ideas, political content, economic theory, social philosophies, 
religious beliefs, sexual content and expression, and other potentially 
controversial topics. Librarians have a professional responsibility to be fair, 
just, and equitable and to give all library users equal protection in guarding 
against violation of the library patron’s right to read, view, or listen to content 
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protected by the First Amendment, no matter what the viewpoint of the author, 
creator, or selector. Librarians have an obligation to protect library collections 
from removal of content based on personal bias or prejudice. 

Intellectual freedom, the essence of equitable library services, provides for 
free access to all expressions of ideas through which any and all sides of a 
question, cause, or movement may be explored. Librarians must not permit 
their personal beliefs to influence collection development decisions. 

 

Adopted July 14, 1982, by the ALA Council; amended January 10, 1990; July 
2, 2008; and July 1, 2014. 
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Appendix F.  Expurgation of Library Materials 

An Interpretation of the American Library Association  

Library Bill of Rights 

(for full text see http:www.ala.org) 

Expurgating library resources is a violation of the American Library 
Association’s Library Bill of Rights. Expurgation as defined by this 
Interpretation includes any deletion, excision, alteration, editing, or obliteration 
of any part of a library resource by administrators, employees, governing 
authorities, parent institutions (if any), or third party vendors when done for the 
purposes of censorship. Such action stands in violation of Articles I, II, and III 
of the Library Bill of Rights, which state that “Materials should not be excluded 
because of the origin, background, or views of those contributing to their 
creation,”  “Materials should not be proscribed or removed because of partisan 
or doctrinal disapproval,” and “Libraries should challenge censorship in the 
fulfillment of their responsibility to provide information and enlightenment.” 

The act of expurgation denies access to the complete work and the entire 
spectrum of ideas that the work is intended to express. This is censorship. 
Expurgation based on the premise that certain portions of a work may be 
harmful to minors is equally a violation of the Library Bill of Rights. 

Expurgation without permission from the rights holder may violate the 
copyright provisions of the United States Code. 

The decision of rights holders to alter or expurgate future versions of a work 
does not impose a duty on librarians to alter or expurgate earlier versions of a 
work. Librarians should resist such requests in the interest of historical 
preservation and opposition to censorship. Furthermore, librarians oppose 
expurgation of resources available through licensed collections. Expurgation of 
any library resource imposes a restriction, without regard to the rights and 
desires of all library users, by limiting access to ideas and information. 

 

Adopted February 2, 1973, by the ALA Council; amended July 1, 1981; 
January 10, 1990; July 2, 2008; and July 1, 2014. 
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Appendix G.  Library-Initiated Programs as a Resource: 

An Interpretation of the American Library Association  

Library Bill of Rights 

(for full text see http:www.ala.org) 

Library-initiated programs support the mission of the library by providing users 

with additional opportunities for accessing information, education, and 

recreation. Article I of the Library Bill of Rights states, “Books and other library 

resources should be provided for the interest, information, and enlightenment 

of all people of the community the library serves.” 

Library-initiated programs utilize library staff expertise about community 

interests, collections, services, and facilities to provide access to information 

and information resources. Library-initiated programs introduce users and 

potential users to library resources and the library’s role as a facilitator of 

information access. The library may participate in cooperative or joint 

programs with other agencies, organizations, institutions, or individuals to 

facilitate information access in the community the library serves. 

Library-initiated programs include, but are not limited to, lectures, community 

forums, performing and visual arts1, participatory workshops, technology 

programming, creative learning programming, wellness programs, storytimes, 

continuing education, fairs and conventions, book clubs, discussion groups, 

demonstrations, displays, and presentations for social, cultural, educational, or 

entertainment purposes. Library-initiated programs may take place on-site at 

the library, offsite in other locations, or online and may be delivered by library 

staff, library volunteers, or library partners. 

Libraries should not discriminate against individuals with disabilities and shall 

ensure they have equal access to library resources.2Library-initiated programs 

should comply with all applicable laws, including the standards and 

requirements of ADA and state or local disability accessibility guidelines. If a 

program is held in a location not controlled by the library, the library should 

assure that the space is accessible to all library users. If users overflow 

designated event areas during library events, libraries should protect 

accessible public spaces (i.e., ramps, pathways, and emergency exit routes) 

to ensure access and safety for everyone. Reasonable accommodations 

should also be made to have interpretation or real-time captioning for the deaf 

or hard-of hearing at library-initiated programs when needed or requested by 

library users. 
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As stated in “Equity, Diversity, Inclusion: An Interpretation of the Library Bill of 

Rights,” “Socially excluded, marginalized and underrepresented people, not 

just the mainstream majority, should be able to see themselves reflected in the 

resources and programs that libraries offer.”3 Libraries should actively seek to 

include a variety of programming options representing diversity of genres, 

formats, ideas, and expressions with a multitude of viewpoints and cultural 

perspectives that reflect the diversity in our communities. Library-initiated 

programs that cross language and cultural barriers introduce underserved 

populations to the library’s resources and provide access to information. 

Libraries serving multilingual or multicultural communities should make efforts 

to accommodate the information needs of those who speak and read 

languages other than English. 

Libraries should have a policy guiding the development and implementation of 

programs, similar to material selection and building use policies, which has 

been approved by their policy-making body after consultation with legal 

counsel. These guidelines should set forth the library’s commitment to free 

and open access to information and ideas for all users. Article II of the Library 

Bill of Rights states, “Materials should not be proscribed or removed because 

of partisan or doctrinal disapproval.” Likewise, programs should not be 

canceled because of the ideas or topics of the program or the views 

expressed by the participants or speakers.4 Library sponsorship of a program 

does not constitute an endorsement of the program content or the views 

expressed by the participants or speakers, any more than the purchase of 

material for the library collection constitutes an endorsement of the material 

content or its creator’s views. Libraries should vigorously defend the First 

Amendment right of speakers and participants to express themselves. 

Concerns, questions, or complaints about library-initiated programs are 

handled according to the same written policy and procedures that govern 

reconsiderations of other library resources. 

Article V of the Library Bill of Rights states, “A person’s right to use a library 

should not be denied or abridged because of origin, age, background, or 

views.” The “right to use a library” encompasses all the resources the library 

offers, including the right to attend library-initiated programs. Libraries create 

programs for an intended age group or audience based on educational 

suitability and audience interest; however, restrictions on participation based 

solely on the gender, chronological age or educational level of users violates 

this right and should be enforced only when it would adversely impact the 

safety of the participants. Parents and guardians may restrict their own 

children’s access to library programs, but no person or organization can 

interfere in others’ access and participation. 
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Libraries should not deny access to library-initiated programs if patrons owe 

the library for overdue fines or other fees, nor should program attendees be 

required to share their personal information in order to attend a library 

program. Any collection of program participants’ personal information should 

be on an opt-in basis only. If libraries charge program participants for supplies 

used, they should make every effort to reduce economic barriers to 

participation. 

  

1. “Visual and Performing Arts in Libraries: An Interpretation of 
the Library Bill of Rights,” adopted February 13, 2018, by ALA 
Council. 

2. “Services to People with Disabilities: An Interpretation of 
the Library Bill of Rights,” adopted January 28, 2009, by the ALA 
Council; amended June 26, 2018. 

3. “Equity, Diversity, Inclusion: An Interpretation of the Library Bill of 
Rights,” adopted June 27, 2017, by the ALA Council. 

4. “Responding to and Preparing for Controversial Programs and 
Speakers Q&A,” Intellectual Freedom Committee, June 2018.   

 

Adopted January 27, 1982, by the ALA Council; amended June 26, 1990; July 
12, 2000; June 26, 2018.  

 

http://www.ala.org/advocacy/intfreedom/librarybill/interpretations/arts
http://www.ala.org/advocacy/intfreedom/librarybill/interpretations/arts
http://www.ala.org/advocacy/intfreedom/librarybill/interpretations/servicespeopledisabilities
http://www.ala.org/advocacy/intfreedom/librarybill/interpretations/servicespeopledisabilities
http://www.ala.org/advocacy/intfreedom/librarybill/interpretations/EDI
http://www.ala.org/advocacy/intfreedom/librarybill/interpretations/EDI
http://www.ala.org/advocacy/intfreedom/controversialprogramsqa
http://www.ala.org/advocacy/intfreedom/controversialprogramsqa




6. Do you have a recommendation for an alternative to this item?



To:  YDL Board of Trustees 
From:  Lisa Hoenig, Library Director 
Date:  4/12/19 
Re:  Consideration of a proposal to hire a Fundraising Consultant for the Superior capital 
campaign 
 

YDL Communications and Development Coordinator Gillian Gainsley will join us at the Board 
meeting to present a proposal from consultant Margaret “Peggy” Cole to provide support to 
guide the Superior capital campaign.  Given the current construction climate, only a successful 
capital campaign will ensure we can build the library our Superior patrons want and need.  
Peggy has a personal passion for libraries, and appears to have the right experience to guide us 
through this process.   

We will have the support of the D-SIP summer intern beginning in May, but this student will be 
learning along with us.  Peggy can help us maximize his role, organize our committee, and 
provide support and guidance throughout the course of the campaign.  

Kay, Gillian and I met with Peggy at Superior on 4/11 to discuss the project alongside her 
qualifications.  This morning she forwarded her proposal and resume.  I’ve asked for a few 
tweaks to the proposal, so we will distribute a revision and report on reference calls at the 
Board meeting.  I will also bring a draft resolution proposing we use the Superior project budget 
for this purpose.   
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	Paula Drummond and I will soon be interviewing several possible sub librarians.  As we head into summer, our buildings get quite busy, often requiring many staff members per shift.  Program attendance, summer vacations, and high daily usage keep every...
	Of the 800 youth music CDs, approximately 500 (all of Whittaker) have been changed to the new genre headings.  I am currently working on the Michigan Avenue collection and will finish with the small collection on the Bookmobile.
	The Workflow Efficiencies group is meeting today to review progress on the soon-to-be-launched ticketing system.  We hope to provide this service across multiple departments (IT, Marketing, and Facilities) to improve the reporting, tracking, and timel...
	The Business Engagement group has completed an extensive inventory of resources across our community that support would-be and small business owners.  We are in the process of testing our hypothesis by creating our own fictitious business.  It’s so go...
	We are “shaking the snowglobe,” so to speak, on the Staff Diversity workgroup.  Combining it with the Community Dialog group and broadening its focus may help open the door for new ideas and initiatives.  Stay tuned.
	I thought I had our exhibit line-up finalized through 2021, but two new possibilities are on the horizon:  Sheila Konen is part of a planning committee for the 2020 Centennial Celebration of the Women’s Right to Vote with other libraries, museums, and...
	I have also been contacted by the National Building Museum regarding an exhibit called Evicted, which uses four structural “houses” to establish the fundamental idea that home should represent safety, and the eviction crisis has put the relationship m...
	Lastly, I am finalizing the configuration of our new SMS (text messaging) service.  Sixteen staff members have volunteered to be my guinea pig to receive YDL notifications via text.  Messages will alert patrons that they have items ready for pick up, ...
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