


Ypsilanti District Library 
YDL Board Meeting, February 26, 2020 6:30 pm, YDL – Whittaker Rd. Boardroom 

AGENDA 

AGENDA ITEM  Information     Discussion   Action 
Call to Order     X 
*Roll Call       Brian Steimel                 Kay Williams                 Jean Winborn       
                        Patricia Horne McGee              Theresa M. Maddix      
                        Bethany Kennedy             Kristy Cooper      
      
Approval of the Agenda X  X  X 
Public Comment      
Introduction of new staff X  X   
      
Audit Presentation: Luke Downing, Clark Schaefer Hackett X  X   
      
Consent Agenda      

A. Proposed Minutes from January 22, 2020 Regular Meeting  X  X  X 
B. January 2020 Financials & Check Register X  X  X 

      
Communication      

A. Official Correspondence  (Public) X     
B. Ideas, Opportunities, Trends  (Board)      

      
Committee Reports      

A. Finance Committee    X   
B. Personnel Committee      
C. Policy Committee      
D. FOL Library Report   X   
E. Fundraising Committee   X   
F. Superior Township Planning X  X   
G. Facilities        

      
Director’s Report      

A. Operational Update X     
B. Performance Indicators X     
C. Departmental Reports X     
D. Significant Library News X     

      
New Business      

A. Acceptance of FY2019 audit X  X  X 
B. Resolution to authorize bank signers for YDL X  X  X 
C. Resolutions to open accounts with 5/3 Bank X  X  X 
D. Resolution to contract with Terracon Consultants, Inc. for Whittaker curtain  X  X  X 

               wall work      
E. Award of landscaping services contract X  X  X 
F. Resolution to authorize heat exchanger repairs at Michigan Avenue X  X  X 

Board Member Comments    X   
      
Adjournment  X  X  X 



 

 

Minutes  

of  

Previous  

Meeting 



Ypsilanti District Library 
Board of Trustees 

Minutes, January 22, 2020 (Unapproved) 

CALL TO ORDER   
Vice – President Jean Winborn called the Regular Meeting to order at 6:30 p.m. 

Attendance 
Trustees Present:  Kay Williams, Theresa M. Maddix, Jean Winborn, Bethany Kennedy, and Kristy Cooper 
(6:35 p.m.)  
Trustees Absent: Brian Steimel and Patricia Horne McGee 

Also present: Director Lisa Hoenig, Business Office Manager Monica Gower, Community Relations 
Coordinator Sam Killian, Youth Librarian Ulana Marino, Building Monitor David Bachman, Capital Campaign 
Coordinator Christina McMullen and community member Chris Tebbens 

APPROVAL OF THE AGENDA 
Trustee Williams moved to approve the meeting agenda.  Trustee Kennedy supported this motion. 

Vote: Ayes: Williams, Winborn, Maddix, Cooper and Kennedy 
Nays:   None  
Motion passed. 

INTRODUCTION OF NEW STAFF 
Lisa introduced new staff; Youth Librarian Ulana Marino, Building Monitor David Bachman, Capital 
Campaign Coordinator Christina McMullen and Community Relations Coordinator Sam Killian.  Sam and Lisa 
showed the Superior “coming soon” sign to be posted on Harris Road. 

ANNUAL MEETING 
Election of Officers:  
1. President

Trustee Kay Williams nominated Trustee Jean Winborn for YDL Board President for 2020.  Trustee 
Teresa Maddix seconded this nomination.  Trustee Winborn accepted the nomination. 
    Vote: Ayes: Winborn, Williams, Maddix, Cooper and Kennedy 

Nays:  None  
Motion passed, Trustee Winborn elected President for 2020. 

2. Vice-President
Trustee Kay Williams nominated Trustee Kristy Cooper YDL Board Vice-President for 2020.  Trustee 
Teresa Maddix seconded this nomination.  Trustee Cooper accepted the nomination. 
    Vote: Ayes:  Winborn, Williams, Maddix, Cooper and Kennedy 

Nays:  None  
Motion passed, Trustee Cooper elected Vice-President for 2020. 

3. Treasurer
Trustee Kay Williams nominated Trustee Teresa Maddix for YDL Board Treasurer for 2020 and Trustee 
Cooper seconded this nomination.   

Vote: Ayes:  Winborn, Williams, Maddix, Cooper and Kennedy 
Nays:  None  
Motion passed, Trustee Maddix elected Treasurer for 2020. 

4. Secretary



Ypsilanti District Library 
Board of Trustees 

Minutes, January 22, 2020 (Unapproved) 
 

Treasurer Kay Williams nominated Trustee Bethany Kennedy as YDL Board Secretary for 2020.  Trustee 
Teresa Maddix seconded this motion. 

Vote:       Ayes:  Winborn, Williams, Maddix, Cooper and Kennedy  
Nays:  None  
Motion passed, Trustee Kennedy elected Secretary for 2020. 

 
Approval of 2020 Board Meeting Dates 
Trustee Williams moved to approve the 2020 Schedule of Library Board Meetings as presented.  Trustee 
Kennedy seconded this motion.  Notice enclosed. 

Vote: Ayes:  Winborn, Williams, Maddix Cooper and Kennedy 
Nays:  None  
Motion passed 

 
YDL 2020 Board Committees 

 FINANCE 
Theresa Maddix, Treasurer, Chair  
Kristy Cooper, Vice President  
Patricia Horne McGee, Trustee  
Lisa Hoenig, Library Director  
Jean Winborn – Ex-Officio 

PERSONNEL 
Brian Steimel, Trustee, Chair  
Patricia Horne McGee, Trustee  
Bethany Kennedy, Secretary  
Lisa Hoenig, Library Director  
Jean Winborn – Ex-Officio 
 

POLICY 
Bethany Kennedy, Secretary, Chair  
Kristy Cooper, Vice President  
Brian Steimel, Trustee  
Lisa Hoenig, Library Director  
Jean Winborn – Ex-Officio 

  

FACILITIES 
Kristy Cooper, Vice President, Chair  
Kay Williams, Trustee  
Theresa Maddix, Treasurer  
Lisa Hoenig, Library Director  
Jim Reed, Facilities Manager  
Jean Winborn – Ex-Officio 
 

FUNDRAISING                                                  
Christina McMullen, Camp.Coord.  
Kay Williams, Trustee  
Bethany Kennedy, Secretary  
Theresa Maddix, Treasurer  
Lisa Hoenig, Library Director  
Julianne Smith, Assistant Director  
John Connaghan, Cust.Serv.Coord.  
Paula Drummond, Head, Adult Svcs  
Patty Gensemer Stein, FOL Rep.  
Ken Schwartz, Superior Supervisor  
Lynette Findley, Superior Clerk  
Brenda McKinney, Superior Treas.  
Ann Blakeslee, EMU Rep.  
Michelle Deatrick, Community Rep.  
Kerri Pepperman, Community Rep.  
David Rutledge, Community Rep.  
Kimberly Grover, Community Rep.  

SUPERIOR BUILDING  
Kay Williams, Trustee, Chair  
Brian Steimel, Trustee  
Lisa Hoenig, Library Director  
Julianne Smith, Assistant Director  
Mary Garboden, Head of Outreach 
Services  
Jean Winborn – Ex-Officio 

 
FRIENDS OF THE LIBRARY LIASON 
Brian Steimel 



Ypsilanti District Library 
Board of Trustees 

Minutes, January 22, 2020 (Unapproved) 
 

John Barr, Community Rep.  
Gillian Gainsley, Community Rep.  
Jean Winborn – Ex-Officio 
 

Appointed by Board President, Jean Winborn.    
 
 

PUBLIC COMMENT  
NONE 
 
 
CONSENT AGENDA                                   

Trustee Cooper moved to approve the consent agenda (December 4, 2019 Meeting minutes and 
November and December 2019 Check Registers) Trustee Williams supported this motion. 

 
Vote: Ayes:  Winborn, Williams, Maddix, Cooper and Kennedy 

Nays:   None 
Motion passed. 

 
COMMUNICATION 
Lisa included the Audit letter from the Auditors in the packet.  They asked that Lisa convey the letter to the 
board.  The packet includes YDL’s 501(c) (3) designation letter from the IRS.  It is effective back to the 
library’s filing date of August 2019.  Email correspondence from Kathi Beal regarding the closing of Beezy’s 
Café at the end of March 2020 is also included.   
 
COMMITTEE REPORTS 
 Fundraising Committee:   

- Committee met last week 
 

• Superior Township Planning: 
- Yesterday Dan Whisler the library’s architect and Ken Swartz from Superior Township 

attended the Washtenaw county road commissions meeting. They discovered although 
they were invited by the road commission to attend they were not on the agenda. Ken 
spoke at the meeting about the need for the project and what the library needs the road 
commission to do.   The road commission assured Ken that they will be on the February 
agenda 

- Ken decided to go ahead with the Township resolution last night.  Lisa, Kay and Chris 
attended.  He encouraged the board to support the project by passing the resolution to pay 
for the engineering for the road portion of the project which is estimated to be about 
$60,000.  It was unanimous. Very appreciative of this gesture. 

- Lisa went out to talk to the homeowners who have a drain on their property that YDL will 
need access to for the new Superior construction. Our attorneys will work with them to 
draft an easement. 

 
 Facilities Committee: 

- No report this month. 
 



Ypsilanti District Library 
Board of Trustees 

Minutes, January 22, 2020 (Unapproved) 
   
REPORT OF THE LIBRARY DIRECTOR 
In addition to submitted Director’s report, Director Hoenig relayed the following: 
 YDL Superior was closed on Saturday because of snow.  There were not enough staff available 

because of the snow and illness to cover all three locations.  Staff scheduled at Superior worked 
elsewhere so we could be open.   

 Superior was closed again yesterday because they are installing a new water main on that street. 
They told staff on Monday they would not have water.  Superior is back open tonight and water is 
running clear. 

 There have been some troubling incidents at Michigan Ave.  YDL will be keeping an eye on things 
there and will be keeping their building monitor hours for the foreseeable future. 

 Lisa saw the director of TheRide at the MLK luncheon at EMU she attended.  TheRide is thinking 
about moving the bus stop that is southbound on Veterans drive up to the corner.  Where it is 
currently located across from the bus shelter; there is no sidewalk.  When there is snow people 
have to stand in the street to let the bus driver know they want to ride the bus.   

 The TALK report for the quarter is included in the packet.  The service grant ends at the end of 
March.  We have had more problems with our service provider Trumpia. They again had a short 
code problem where regulators turned off the short code and would not let YDL send anything 
from it.  Trumpia gave us a dedicated code for no charge for the remainder of our time.  The issues 
lasted about a month.   

 YDL has three EMU Capstone students that have applied to do their projects at YDL.  Two of them 
will be helping with publicity and one will help make a summer reading video.  YDL will also be 
interviewing shortly an EMU work study student for IT.   

 There was an unfortunate shooting at Nancy Park.  A 21 year old was killed.  A vigil was held on 
Monday night.  On Tuesday they asked people to come out in a show of unity and meet at the 
bookmobile stop at 4pm when the bookmobile was there.  Lots of people attended.  Most of the 
people who came out were school staff and families.  They got to hang out in the park and show 
what the park was for.   

 The performance dashboard in the packet is the end of the year performance dashboard.  Lisa was 
very excited that the door count figures for the first time in some time were up this year. 
 
 
NEW BUSINESS 
 
A. Resolution to designate fund balance for Superior building project  

 
 

YPSILANTI DISTRICT LIBRARY 
 

RESOLUTION NO. 2020-2 
 

January 22, 2020 
 

RESOLUTION TO MODIFY FUND BALANCE DESIGNATIONS 
___________________ 

 
Whereas the Ypsilanti District Library Board of Trustees has the authority to designate portions of the 
Library Fund Balance for specific uses, and 
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Whereas, the Library maintains a Capital Projects Fund, and 
 
Whereas, the Library is committed to building a new branch in Superior Township, and a Superior fund 
is a department of the Capital Projects Fund, and  
 
Whereas, additional capital project expenses are anticipated in 2020, Now Therefore,  
 
IT IS RESOLVED BY THE YPSILANTI DISTRICT LIBRARY BOARD that: 
 
$1,400,000 currently designated Unassigned are hereby designated as Committed funds for Capital 
Improvement.  
 
IT IS FURTHER RESOLVED THAT: 
 
$1,150,000 of these Committed funds will be placed in the Superior department of the fund. 
 
 
OFFERED BY: Kristy Cooper 
SUPPORTED BY: Kay Williams  
YES:  5          NO:     0        ABSENT:   0   VOTE:  5-0 
 

B. Resolution to authorize new signers for Bank of Ann Arbor accounts  
 

(Attached) 
 
 
OFFERED BY: Bethany Kennedy 
SUPPORTED BY: Teresa Maddix  
YES:  5          NO:     0        ABSENT:   0    VOTE:  5-0 
 
 

C. Resolution to approve a revision to Policy E3:Gift Policy  
 
 

YPSILANTI DISTRICT LIBRARY 
 

RESOLUTION NO. 2020-4 
 

January 22, 2020 
 

RESOLUTION TO REVISE POLICY E3:  GIFT POLICY 
___________________ 

 
Whereas, the Ypsilanti District Library’s Policy E3 sets forth guidelines for the acceptance of gifts, and  
 
Whereas, the Library Board of Trustees routinely reviews and revises library policies as needed, and 



Ypsilanti District Library 
Board of Trustees 

Minutes, January 22, 2020 (Unapproved) 
   
 
Whereas, Policy E3 was last revised in August 2019, and 
 
Whereas, the Library was designated 501(c)(3) by the IRS since that time, a status that should be noted 
in the policy, Now Therefore 
 
IT IS RESOLVED BY THE YPSILANTI DISTRICT LIBRARY BOARD that: 
 
The attached revision to the Ypsilanti District Library Policy E3: Gift Policy is approved. 
 
OFFERED BY: Teresa Maddix  
SUPPORTED BY: Bethany Kennedy  
YES:  5          NO:     0        ABSENT:   0    VOTE:  5-0 
 
 
 

D. Award of contract for Whittaker lighting control study 
 
 

YPSILANTI DISTRICT LIBRARY 
 

RESOLUTION NO. 2020-5 
 

January 22, 2020 
 

RESOLUTION TO AWARD A CONTRACT AND AUTHORIZE CAPITAL ASSET 
REPLACEMENT FUND MONIES FOR LIGHTING CONTROLS ENGINEERING SERVICES AT 

WHITTAKER ROAD 
___________________ 

 
Whereas, the Library maintains a Capital Asset Replacement Fund to provide for higher-cost building 
maintenance and repairs necessary from time to time, and 
 
Whereas, the Whittaker lighting controls system is 18 years old and no longer supported by the 
manufacturer, and parts are no longer available except through eBay, and 
 
Whereas, the Library Director solicited bids from two engineering firms to identify and specify 
replacement system requirements, obtain bids, and provide construction administration services, and 
 
Whereas, Strategic Energy Solutions was the low bidder and will also be working on the Superior library 
project team with Daniels & Zermack, Architects, Now Therefore 
 
IT IS RESOLVED BY THE YPSILANTI DISTRICT LIBRARY BOARD that: 
 
The contract for this work is awarded to Strategic Energy Solutions; and 
 
BE IT FURTHER RESOLVED that: 
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$6,500 from the Capital Asset Replacement Fund be used for the portion of electrical engineering 
services not originally planned in the 2019-20 budget. 

OFFERED BY: Kay Williams  
SUPPORTED BY: Teresa Maddix 
YES:  5  NO:     0        ABSENT:   0    VOTE:  5-0 

E. Capital projects budget discussion, Director Hoenig touched on the following: 
• Lisa talked briefly with Brian, he thought the space study might have to wait until after

Superior.  
• Board was in agreement that the Superior project takes priority.
• Newer Board members were filled in on the history of Whittaker parking lot issues.

BOARD MEMBER COMMENTS 
Trustee Comment 
Jean If you look in your Loop I’m going to be presenting on Feb 6 and Feb 10 at 

Superior.  I have become a bit of a celebrity.  I need to get a makeup person and 
a publicist.  People have called. I did an interview with Michigan Public radio.  We 
did one with Current magazine.  We did a photo shoot inside Michigan Ave.  We 
will also be in Black Magazine that you have here.  I am speaking and the person 
who I do the interview with; we have been friends for 40 years and because of 
DNA testing found out we were cousins. 

Bethany Jean, I have to say. One of my coworkers in another department, I know she 
works on Genealogy.  I asked her do you know Jean Winborn?  She said, “Oh, I go 
to her workshops”.   

I can’t wait to see that sign up at Superior.  I am so excited to see the sign. 
Kay I just want to welcome again Chris.  I think Chris is really going to help us and we 

need the help she is going to give.  She came to the meeting last night for the 
township board and she sat there for two hours.  Lisa did too.  I am very glad that 
she is with us.   

Kristy No comments. 
Brian Absent 
Pat Absent 
Lisa Thank you all.  I am looking forward to working with our new officers. 

Adjournment 
Trustee Williams moved to adjourn at 7:31 p.m. Trustee Cooper seconded this motion. 
Vote: Ayes:  Winborn, Williams, Maddix Cooper and Kennedy 

Nays:   None 
Motion passed. 



APPROVED: January 22, 2020 
YDL – Board of Trustees 

 

Any citizen requesting accommodation to attend these meetings, please contact the Library 
Director, 734-482-4110, at least five business days prior to the Meeting. 

 
Contact:  Lisa Hoenig, Library Director, 734-482-4110, x 1300 

 

PUBLIC MEETING NOTICE 
 

YPSILANTI DISTRICT LIBRARY 
 

NOTICE OF REGULAR MEETINGS FOR YEAR 2020 
 
 

PLEASE TAKE NOTICE that the Board of Trustees of the Ypsilanti District Library will 
hold regular meetings for the year 2020 on the fourth Wednesday of each month, 
with the exception of the months of April and November as noted below.  Meetings 
will take place at the Whittaker Road Ypsilanti District Library, 5577 Whittaker Road, 
Ypsilanti, MI, 48197 with the exception of the month of July as noted below.  All 
interested citizens are encouraged to attend. 
 

 
SCHEDULE OF LIBRARY BOARD MEETINGS  

YEAR 2020 
 

Annual Meeting Wednesday January 22, 2020 6:30 PM 

February Wednesday February 26, 2020 6:30 PM 

March Wednesday March 25, 2020 6:30 PM 

April Wednesday *April 29, 2020 6:30 PM 

May Wednesday May 27, 2020 6:30 PM 

June Wednesday June 24, 2020 6:30 PM 

July Wednesday **July 22, 2020 6:30 PM 

August Wednesday August 26, 2020 6:30 PM 

September Wednesday September 23, 2020 6:30 PM 

October Wednesday October 28, 2020 6:30 PM 

November Wednesday *November 18, 2020 6:30 PM 

December Wednesday No Meeting 6:30 PM 

 
*not fourth Wednesday 
**this meeting will take place at YDL – Michigan Avenue 

    229 W. Michigan Ave. 
    Ypsilanti, MI 48197 

 









 

 

 

 

Financial 

Report 



Ypsilanti District Library

Check Register Report

Check 
Date

Check 
Number

Status
Amount

BANK: 

Vendor 
Number

Vendor Name Check Description

ANN ARBOR 1Page:

 9:42 amTime:

02/21/2020Date:

Void/Stop 
Date

Reconcile 
Date

ANN ARBOR Checks

 160.02Superior1/1/20-3/31/2020 coverADT SECURITY SERVICES, INCADTPrinted01/09/2020 71873

 207.88December 2019 coverageAFLAC0000000025Printed01/09/2020 71874

 2,900.00MA 3 of 5 paymentsAK LAWNCAREAKPrinted01/09/2020 71875

 580.54tissue/multifold towel/linerALLIED EAGLE SUPPLY COAESPrinted01/09/2020 71876

 628.28statement 12/31/19BAKER & TAYLORLORPrinted01/09/2020 71877

 20.79statement 12/31/19BAKER & TAYLOR 
ENTERTAINMENT

BTEPrinted01/09/2020 71878

 23.83statement 12/31/19BAKER & TAYLOR INC. 4387752BK7752Printed01/09/2020 71879

 71.89statement 12/31/19BAKER & TAYLOR INC. 4387762BK7762Printed01/09/2020 71880

 337.83statement 12/31/19BAKER & TAYLOR INC. 4387772BK7772Printed01/09/2020 71881

 80.84statement 12/31/19BAKER & TAYLOR INC. 4387782BK7782Printed01/09/2020 71882

 59.88statement 12/31/19BAKER & TAYLOR, INC. 405555B55553Printed01/09/2020 71883

 3,258.96statement 12/31/19BAKER & TAYLOR, INC. 5730630000573063Printed01/09/2020 71884

 1,255.97statement 12/31/19BAKER & TAYLOR, INC. 5730970000573097Printed01/09/2020 71885

 315.09statement 12/31/19BAKER & TAYLOR, INC. 5731210000573121Printed01/09/2020 71886

 143.73statement 12/31/19BAKER & TAYLOR, INC. 5731390000573139Printed01/09/2020 71887

 1,088.22closing 12/31/19  #5906BANK OF ANN ARBORBAAPrinted01/09/2020 71888

 691.64closing 12/31/19  #9394BANK OF ANN ARBORBAAPrinted01/09/2020 71889

 617.50Epson printer and paperBAYSCAN TECHNOLOGIES LLCBSTPrinted01/09/2020 71890

 395.37twisted twenty sixBLACKSTONE PUBLISHINGBAPrinted01/09/2020 71891

 687.00Whit fireplace 12/4/19 repairBURNING INSPIRATIONSBURNPrinted01/09/2020 71892

 100.00lost ILL-who ate al the shingaCALVIN UNIVERSITYCUHLPrinted01/09/2020 71893

 4,513.4827 -  HP 5YR 9x5xNBD DT onlyCDW GOVERNMENT, INC.CDWPrinted01/09/2020 71894

 496.74synapse/white christmasCENTER POINT PUBLISHING0000000567Printed01/09/2020 71895

 7.792018 summer/winter levyCHARTER TOWNSHIP OF 
YPSILANTI

0000000017Printed01/09/2020 71896

 60.00deposit 2/21/2020 little onesCIRQUE AMONGUSCIRGPrinted01/09/2020 71897

 2,934.86whit/ma november 2019 billingCONSTELLATION 
NEWENERGY-

CONSTELLPrinted01/09/2020 71898

 222.25little grocery tote-100CRESTLINE SPECIALTIES CO0000000451Printed01/09/2020 71899

 2,794.911/1-1/31/2020 coverageDELTA DENTAL PLAN OF 
MICHIGAN

0000000027Printed01/09/2020 71900

 77.26outreach suppliesDISCOUNT SCHOOL SUPPLY0000000398Printed01/09/2020 71901

 1,000.00MLK Day CelebrationSEAN DOBBINS SEDOBPrinted01/09/2020 71902

 6,608.82whit 11/22-12/20/19 elec serviDTE ENERGYDTE ENERGYPrinted01/09/2020 71903

 1,454.27MA 11/28-12/27/19 elec serviceDTE ENERGYDTE ENERGYPrinted01/09/2020 71904

 43.33whit 12/2019 street lightDTE ENERGYDTE ENERGYPrinted01/09/2020 71905

 2,915.4112/1/19-11/30/2020 coverageEMS SOFTWARE LLCEMSPrinted01/09/2020 71906

 242.92dutch house/night fireFINDAWAY WORLD, LLCFINDPrinted01/09/2020 71907

 320.00winter/spring 2020 fam readsFIRST BOOKFSTPrinted01/09/2020 71908

 900.00stipend Prime Time scholarCYNTHIA FURLONG REYNOLDS CFRPrinted01/09/2020 71909

 8,100.00superior geotech eng servicesG2 CONSULTING GROUP, LLCG2Printed01/09/2020 71910

 325.00server room inspectionGALLAGHER FIRE EQUIPMENT 
CO.

GFECPrinted01/09/2020 71911

 195.41superior suppliesGORDON FOOD SERVICE, INC.GORDONPrinted01/09/2020 71912

 100.83Bkm fanGRAINGERGRNGPrinted01/09/2020 71913

 1,700.00service/hosting 2/20-1/2021GROWING MINDS, LLCGMPrinted01/09/2020 71914

 65.00membership renewal 2020HISTORICAL SOCIETY OF 
MICHIGAN

0000000467Printed01/09/2020 71915

 1,978.09Whit service call 7/24/19HOWLETT LOCK & DOOR, INC.HLDPrinted01/09/2020 71916

 668.79MA 1/1/20-12/31/20 coverageJOHNSON CONTROLSJOCOPrinted01/09/2020 71917

 6,451.2910/1/19-12/31/19 tellcommunicaTHE LIBRARY NETWORK 0000000051Printed01/09/2020 71918

 250.00MA 1/25/20 magician programMING LOUIE MALPrinted01/09/2020 71919

 45.27freight chargeMADISON ELECTRIC COMPANYMECPrinted01/09/2020 71920

 4,001.15renewal 1/31/20-1/31/2021MANGO LANGUAGESMANLANPrinted01/09/2020 71921

 693.61Super 11/24-12/23/19 billingMBM TECHNOLOGY 
SOLUTIONS

MBMPrinted01/09/2020 71922

 3,486.6498299378/98299379/98286396MIDWEST TAPEMIDWESTTAPPrinted01/09/2020 71923

 6,193.55hoopla ending 12/31/19MIDWEST TAPEMIDWESTTAPPrinted01/09/2020 71924

 128.00january 2020 leaseMY FAVORITE PLANT COMPANYMY FAVORITPrinted01/09/2020 71925



Ypsilanti District Library

Check Register Report

Check 
Date

Check 
Number

Status
Amount

BANK: 

Vendor 
Number

Vendor Name Check Description

ANN ARBOR 2Page:

 9:42 amTime:

02/21/2020Date:

Void/Stop 
Date

Reconcile 
Date

ANN ARBOR Checks

 6,879.33Superior projectO'NEAL CONSTRUCTION, INC.ONEPrinted01/09/2020 71926

 202.23USA headquarters 2020OMNIGRAPHICS, INC.0000000491Printed01/09/2020 71927

 2,069.67bluest eye/olive kitteridgeOVERDRIVE, INC.OVPrinted01/09/2020 71928

 21.50envisionware print fundsPATRON ACCOUNTPATRPrinted01/09/2020 71929

 15.97return-DVD want i dog for chriPATRON ACCOUNTPATRPrinted01/09/2020 71930

 256.00bkm schedule winter 19/20PROGRESSIVE PRINTINGPPPrinted01/09/2020 71931

 1,622.00winter 2019/20 loop designQ+MQMPrinted01/09/2020 71932

 3,319.82taste of home/timeRIVISTAS SUBSCRIPTION 
SERVICES

RIVIPrinted01/09/2020 71933

 417.41county & city extra 2019ROWMAN LITTLEFIELD 
PUBLISHING

RLPGPrinted01/09/2020 71934

 455.92statement 12/25/19STAPLES ADVANTAGESTAPADPrinted01/09/2020 71936

 690.00superior 12/12/19 serviceTERMINIXTERMPrinted01/09/2020 71937

 6.44pail pump dispenseTRI COUNTY CLEANING 
SUPPLY

TCCSPrinted01/09/2020 71938

 680.20december 2019 placementsUNIQUE MANAGEMENT 
SERVICES,

UMSIPrinted01/09/2020 71939

 6,950.00renewal 2/1/20-1/31/21VALUE LINE PUBLISHING, INCVALUEPrinted01/09/2020 71940

 714.66january 2020 coverageVISION SERVICE PLAN - MI0000000030Printed01/09/2020 71941

 51.93MTT/STC  12/2019WASHTENAW COUNTYWCRODPrinted01/09/2020 71942

 164.4912/19 board reviewWASHTENAW COUNTYWCRODPrinted01/09/2020 71943

 455.85MA 01/2020 serviceWASTE MANAGEMENT OF 
MICHIGAN

A4Printed01/09/2020 71944

 600.00stipend prime time preschoolALTHEA WILSON ATWIPrinted01/09/2020 71945

 450.005/11/19-12/31/19service FINALWSP USAWSPUSAPrinted01/09/2020 71946

 3,600.0012 parking spots 1/1/-12/31/20YPSILANTI COMMERCE 
CENTER LLC

YCCLLCPrinted01/09/2020 71947

 16,984.80employ contribution 12/2019ALERUS FINANCIALALERPrinted01/23/2020 71948

 393.55tissue/towel/linerALLIED EAGLE SUPPLY COAESPrinted01/23/2020 71949

 88.89repairARBOR VACUUM ARBORVACUMPrinted01/23/2020 71950

 863.17closing 12/31/19  #5384BANK OF ANN ARBORBAAPrinted01/23/2020 71951

 100.001/29/2020 - Election issuesCHARLES BARKER CHBAPrinted01/23/2020 71952

 61.90catch and killBLACKSTONE PUBLISHINGBAPrinted01/23/2020 71953

 37,655.892/1-2/29/2020 coverageBLUE CARE NETWORK OF MIBCNPrinted01/23/2020 71954

 209.13AED's replacement padsBOUND TREE MEDICAL, LLCBOUNDPrinted01/23/2020 71955

 334.3812/6/19-1/5/20 billingBP PRODUCTS OF NORTH 
AMERICA

A15Printed01/23/2020 71956

 1,380.0012/6/19-1/17/2020 servicesJAMES CAREY JCARYPrinted01/23/2020 71957

 139.0010 headphonesCDW GOVERNMENT, INC.CDWPrinted01/23/2020 71958

 496.74memories of glassCENTER POINT PUBLISHING0000000567Printed01/23/2020 71959

 81.68december 2019 groundsCHARTER TOWNSHIP OF 
SUPERIOR

CTSPrinted01/23/2020 71960

 183.02december 2019 fuel/elecCHARTER TOWNSHIP OF 
SUPERIOR

CTSPrinted01/23/2020 71961

 2,372.002019 prop tax / due 1/30/2020CIT TECHNOLOGY FIN SERV 
INC.

CITPrinted01/23/2020 71962

 3,516.80december 2019 serviceCONSTELLATION 
NEWENERGY-

CONSTELLPrinted01/23/2020 71963

 88.59whit fall/winter suppliesDICK BLICKDBAPrinted01/23/2020 71964

 60.00December 2019 servicesFOSTER,SWIFT,COLLINS&SMIT
H,PC

FSCSPrinted01/23/2020 71965

 2,500.00infiltration evaluationG2 CONSULTING GROUP, LLCG2Printed01/23/2020 71966

 42.58statement 1/13/2020HOME DEPOT CREDIT 
SERVICES

HOMEPrinted01/23/2020 71967

 656.10Tumbleweed 1/3120-1/31/21THE LIBRARY NETWORK 0000000051Printed01/23/2020 71968

 417.33dimmable/medium bulbsLIGHTING SUPPLY CO.LSCPrinted01/23/2020 71969

 253.44EAP 1/1/20-3/31/2020LINCOLN NATIONAL LIFELINC_NATPrinted01/23/2020 71970

 1,343.742/1-2/29/2020 billingLINCOLN NATIONAL LIFELINC_NATPrinted01/23/2020 71971

 764.00deducted 1/16/2020MICHIGAN AFSCMEAFSCMEPrinted01/23/2020 71972

 85.00Cichewicz renewal 2020MICHIGAN LIBRARY 
ASSOCIATION

MICHLIBPrinted01/23/2020 71973

 952.9498428693/98430488/98441304MIDWEST TAPEMIDWESTTAPPrinted01/23/2020 71974



Ypsilanti District Library

Check Register Report

Check 
Date

Check 
Number

Status
Amount

BANK: 

Vendor 
Number

Vendor Name Check Description

ANN ARBOR 3Page:

 9:42 amTime:

02/21/2020Date:

Void/Stop 
Date

Reconcile 
Date

ANN ARBOR Checks

 9.991 title  Home ApothecaryOVERDRIVE, INC.OVPrinted01/23/2020 71975

 270.00Acq tag pull-off padsPROGRESSIVE PRINTINGPPPrinted01/23/2020 71976

 5.74Killian name badgeSTADIUM TROPHYSTADIUM TRPrinted01/23/2020 71977

 848.98statement 12/10/19SYNCB AMAZONAMAZPrinted01/23/2020 71978

 1,995.00READ squared 1/1-12/31/2020SYSTEMS TECHNOLOGY 
GROUP, INC.

STGIPrinted01/23/2020 71979

 447.0212/10/19-1/9/2020 serviceVERIZON WIRELESSVERIZONPrinted01/23/2020 71980

 694.81MA 11/20-12/19/19 serviceY C U A0000000021Printed01/23/2020 71981

 178,519.56Checks Total (excluding void checks):108Total Checks:

 178,519.56Bank Total (excluding void checks):108Total Payments:

Grand Total (excluding void checks):Total Payments: 108  178,519.56



FY 2014-15        
ACTUAL

FY 2015-16        
ACTUAL

FY 2016-17        
ACTUAL

FY 2017-18       
ACTUAL

FY 2018-19   
ACTUAL

FYTD 
01/31/20

Assets:
Cash:  Checking 343,352         435,833         325,888         30,254           243,356         2,137,331      
           Savings 2,276,388      2,191,873      2,414,562      2,311,968      2,318,328      901,686         
           CD's -                     -                     -                     -                     -                     -                     
           Stocks -                     28,584           30,954           31,300           31,048           31,048           
           Memorials 6,402             6,402             6,403             3,368             3,368             3,368             
           Operational Cash 356                356                521                824                824                824                
Total Cash 2,626,498      2,663,048      2,778,328      2,377,714      2,596,924      3,074,257      

Receivables & Other assets 37,821           17,384           36,272           49,282           98,153           99,505           

Total Assets 2,664,319      2,680,432      2,814,600      2,426,996      2,695,077      3,173,763      

Liabilities 425,334         334,400         509,097         145,758         85,577           64,763           

Composition of Fund Balance
Reserved:
          Yoder Memorial 3,252             3,252             3,252             3,252             3,252             3,252             
               Current YTD -                     
          Yates Memorial 3,357             3,357             3,357             3,357             3,357             3,357             
               Current YTD 0                    
Designated:
          Improvement Fund 1,102,434      1,102,434      1,102,434      1,102,434      352,434         352,434         
               Current YTD--net of revenues -                     
          Working Capital 1,000,000      500,000         500,000         500,000         500,000         500,000         
               Current YTD -                     
Designated: MTT settlements
Designated: TEEN ZONE
               Current YTD
Unreserved/Undesignated 294,835         658,408         736,990         696,080         272,195         353,090         
               Current YTD (164,893)        78,581           (40,530)          (23,885)          1,478,262      1,896,867      
Total Fund Balance 2,238,985      2,346,032      2,305,503      2,281,238      2,609,500      3,109,000      

Total Liabilities & Fund Balance 2,664,319      2,680,432      2,814,600      2,426,996      2,695,077      3,173,763      

Ypsilanti District Library
Balance Sheet

January 31, 2020
General Fund



Ypsilanti District Library
Period  Ending 01/31/2020  (16.7% of Year)
General Fund

ACCT #
FY 2016-17        

ACTUAL
FY 2017-18       

ACTUAL
FY 2018-19   

ACTUAL
FY 2018-2019 

BUDGET
FY 2019-2020   

BUDGET
YTD 01/31/20 

ACTUAL

               
REMAINING 

BUDGET

YTD AS A 
% OF 

BUDGET

Total Revenues 3,810,812        3,924,231        5,506,660        3,997,932        5,706,999        2,538,548        3,168,451         44.5%

Expenditures
Dept 100 Administrative 1,882,646        1,996,606        2,046,192        2,074,121        2,288,226        357,955           1,930,271         15.6%
Dept 200 Michigan Ave. 531,686           560,976           570,105           567,512           585,072           85,359             499,713            14.6%
Dept 300 Outreach/bookmobile 105,513           85,794             83,090             87,152             88,009             12,871             75,138              14.6%
Dept 400 Outreach/Superior Township 152,355           151,311           158,283           153,941           158,567           27,054             131,513            17.1%
Dept 500 Whittaker Rd 1,099,241        1,096,935        1,123,928        1,113,538        1,151,393        153,707           997,686            13.3%
Dept 600 Donations 53,483             43,328             31,845             -                       -                       1,507               (1,507)              NA
Dept 700  Grants 27,778             12,190             12,323             -                       -                       3,228               (3,228)              

Total 3,852,702        3,947,140        4,025,766        3,996,264        4,271,267        641,681           3,629,586         15.0%

Net Revenue Over Expenditures (41,890)            (22,909)            1,480,895        1,668               1,435,732        1,896,867        

Sale of Assets 369                  979                  -                       -                       
Board Designation of Funds (1,150,000)       -                       
Fund balance - beginning of period 2,344,689        2,303,168        2,281,238        2,612,133        2,612,133        2,612,133        

Fund Balance - end of period 2,303,168        2,281,238        2,612,133        2,613,801        4,047,865        4,509,000        



Ypsilanti District Library
General Fund

Period Ending 01/31/2020
(16.7% of Year)

ACCT # ACCOUNT NAME
FY 2016-17        

ACTUAL
FY 2017-18       

ACTUAL
FY 2018-19   

ACTUAL
FY 2019-2020   

BUDGET
YTD 01/31/20 

ACTUAL
YTD AS A % OF 

BUDGET

Revenue
403.000 Superior Township Tax Levy 609,929 619,558 896,999 905,226 498,256 55.0%
425.000 City of YpsilantiTax Levy 565,186 589,334 808,325 839,033 133,651 15.9%
425.075 PPT Reimbursement 10,996 20,105 18,247 12,000 0 0.0%
440.000 Ypsilanti Township Tax Levy 2,159,466 2,212,989 3,283,915 3,591,033 1,866,084 52.0%
441.000 Renaissance Zone Reimb 39,574 40,000 0 0.0%
443.000 State Aid Direct 26,949 30,201 32,932 33,141 0 0.0%
447.000 State Aid Indirect 27,324 30,646 33,574 33,141 0 0.0%
500.600  Grant SOM Talk 46,570 75,358 23,853 12,323 0 0.0%
657.000 Fines/Misc. 73,097 67,077 60,633 61,425 10,834 17.6%
657.100 Smart Cards - Printing & Copies 42,289 40,841 36,686 38,000 6,431 16.9%
657.600 Guest Pass 2,417 1,745 1,417 2,000 274 13.7%
661.000 Penal Fines County 124,205 116,084 111,395 105,925 0 0.0%
662.000 Coffee shop rent 5,500 3,500 1,296 1,500 0 0.0%
662.100 Community room rentals 1,700 1,250 1,850 1,750 225 12.9%
679.000 Donations/Misc. 3,793 4,993 1,152 2,500 292 11.7%
681.000 Donations Designated 18,850 0
681.080 Donations/Memorials 2,425 711 2,629 600 2,026 337.7%
683.100 Trustee Party Revenue 0 0 0 0 NA
687.000 Interest/Checking 1,020 1,727 3,233 4,000 103 2.6%
687.010 Interest/Savings 7,457 7,050 15,331 11,500 1,989 17.3%
687.060 Interest/Yoder 11 3 0 0 0 0.0%
687.070 Interest/Yates Memorial 1 1 1 2 0 8.5%
689.000 Dividends-MML 6,050 5,819 5,741 6,000 0 0.0%
690.000 Dividends-Endowmwnt 5,816 6,335 6,771 5,900 0 0.0%

Total Revenue 3,722,200 3,835,327 5,404,403 5,706,999 2,520,165 44.2%



Ypsilanti District Library
General Fund

Period Ending 01/31/2020
(16.7% of Year)

ACCT # ACCOUNT NAME
FY 2016-17        

ACTUAL
FY 2017-18       

ACTUAL
FY 2018-19   

ACTUAL
FY 2019-2020   

BUDGET
YTD 01/31/20 

ACTUAL
YTD AS A % OF 

BUDGET

Expenditures
Dept 100 Administrative

702.000 Salary Wages 605,794 614,161 625,703 736,710 111,051 15.1%
702.050 Board Stipend 0 0 0 NA
702.100 Professional/Accounting 5,620 5,340 6,500 7,500 1,380 18.4%
702.150 Bank Fees 3,500 5,521 5,829 6,840 772 11.3%
702.180 Reversed Receivables 0 0 0 NA
702.900 Salary/Subs 18,578 11,314 16,427 18,513 1,539 8.3%
705.000 Employee Recognition Awards 765 472 687 750 0 0.0%
710.000 Paychex Payroll Service 6,794 8,927 12,366 12,360 2,352 19.0%
715.000 Employer Payroll Tax 144,002 141,453 144,670 155,780 25,581 16.4%
715.100 ACA Taxes Paid by employer 0 0 247 352 NA
718.000 MERS Defined Contribution 92,793 85,593 91,373 100,752 7,110 7.1%
719.000 FSA Admin Fee 583 691 758 55 7.3%
727.000 Office Supplies 31,342 28,245 28,789 32,400 1,466 4.5%
727.200 Supplies-Facility 21,858 15,582 19,577 23,700 2,321 9.8%
752.000 MML/Building Insurance 57,613 59,627 61,476 63,628 0 0.0%
753.000 MML/Workers Comp 9,609 9,016 9,756 10,237 -426 -4.2%
754.000 Health Insurance 350,013 361,244 371,049 359,537 57,403 16.0%
756.000 Delta Dental 36,158 37,616 36,153 35,601 2,795 7.9%
757.000 Employee Assistance Program 950 1,006 974 1,100 253 23.0%
758.000 Life Insurance 4,264 4,213 4,036 4,121 970 23.5%
759.000 Vision Service Plan 7,726 8,679 8,811 8,940 1,381 15.5%
762.000 STD/LTD  (Disability Insurance) 9,644 10,542 12,076 12,205 2,915 23.9%
769.000 Printing & Publishing 12,538 19,300 5,427 8,300 526 6.3%
769.050 Classified Advertising 122 606 993 800 0 0.0%
774.050 Digital Collection 17,244 22,298 31,726 196,685 8,273 4.2%
774.100 Data Bases 56,524 79,791 93,136 24,992 13,210 52.9%
774.800 System Wide DVDs 7,414 6,396 5,182 3,999 358 8.9%
774.900 All Materials Processing 25,724 30,750 25,838 23,992 1,327 5.5%
774.950 Play Kits 0 0 3,602 2,799 15 0.5%
774.975 Library of Things 0 0 0 3,999 0 0.0%
801.000 Major Events 6,379 20,906 10,978 17,225 2,811 16.3%
801.500 Learning Never Gets Old 2,132 2,000 1,962 2,000 151 7.6%
802.000 Mileage/Travel Reimbursement 3,901 2,017 2,883 5,000 62 1.2%
804.000 Workshops/Training 2,957 2,361 3,916 4,500 0 0.0%
805.000 Memberships & Dues 4,988 5,455 5,436 5,000 235 4.7%
806.000 Talk Grant Expenses 0 0 12,625 3,523 908 25.8%
810.000 Capital Outlay - Buildings 4,880 0 4,301 5,000 600 12.0%
810.100 Capital Outlay - Improvements 13,801 3,062 6,824 3,700 0 0.0%
812.000 Capital Outlay - Furnishings 3,989 2,562 3,949 5,000 0 0.0%
850.000 Automation - Technology 121,657 181,162 154,332 209,000 62,672 30.0%
850.100 Telecommunications 14,070 12,788 6,573 7,911 -19,587 -247.6%
850.200 SirsiDynix 48,212 55,644 51,473 62,230 56,943 91.5%
850.500 Software Subscription 0 0 7,926 14,355 2,278 15.9%
890.000 The Library Network 2,796 2,796 2,796 3,000 0 0.0%
928.000 Postage 8,237 13,874 13,085 16,455 3,000 18.2%
965.000 Auditing Service 7,125 7,275 7,425 7,650 0 0.0%
975.000 Legal 1,652 9,804 8,870 4,000 60 1.5%
975.500 Legal - Negotiations 0 0 12,765 0 0 0.0%
980.000 Professional/Contractual 57,565 91,121 83,193 32,427 3,175 9.8%
980.500 Branding Costs 22,654 2,415 2,561 2,500 222 8.9%
981.500 Lost Book Expense 12,890 10,553 8,546 10,200 1,571 15.4%
982.000 MTT Charge Back City 2,210 387 -140 1,200 199 16.6%
983.000 MTT Charge Back TWP 3,875 1,194 389 5,000 25 0.5%
983.100 MTT Charge Back-Superior Twp 10,087 955 10,430 4,000 0 0.0%
984.050 Contributions/Endowment 0 0 0 NA

Total 1,882,646 1,996,606 2,046,192 2,288,226 357,955 15.6%



Ypsilanti District Library
General Fund

Period Ending 01/31/2020
(16.7% of Year)

ACCT # ACCOUNT NAME
FY 2016-17        

ACTUAL
FY 2017-18       

ACTUAL
FY 2018-19   

ACTUAL
FY 2019-2020   

BUDGET
YTD 01/31/20 

ACTUAL
YTD AS A % OF 

BUDGET

Dept 200 Michigan Ave.
702.000 Salaries 382,076 393,684 404,679 406,782 69,391 17.1%

702.800 Salaries-Pages 6,716 7,423 7,271 9,690 1,181 12.2%

771.000 Adult Books & Processing 32,180 31,369 31,227 25,191 1,160 4.6%

772.000 Youth Books & Processing 17,990 18,216 17,891 15,345 439 2.9%

776.000 Periodicals - Adult 4,133 3,949 4,244 4,199 2,108 50.2%

776.050 Periodicals - Youth 172 236 206 250 0 0.0%

778.000 Adult Audio/Visual 12,880 13,143 11,112 9,497 678 7.1%

779.000 Youth Audio/Visual 5,989 5,329 4,956 3,946 184 4.7%

802.200 Parking 0 0 3,600 3,600 3,600 100.0%

810.000 Capital Outlay - Buildings 2,373 7,952 18,500 0 0.0%

812.000 Capital Outlay - Furnishings 2,760 0 7,031 7,000 0 0.0%

840.000 Repair & Maintenance - Building 7,008 28,501 15,255 20,000 1,282 6.4%

840.025 Campbell Maint Contract 17,761 17,761 16,489 12,672 0 0.0%

840.050 Snow Removal/ Lawn Care 9,217 6,125 6,229 11,335 1,800 15.9%

900.000 Programs-Adult 1,103 693 1,493 1,700 0 0.0%

901.000 Programs-Youth 1,038 1,300 1,342 1,900 358 18.9%

940.000 Phone 4,411 4,500 4,514 4,631 386 8.3%

943.000 Natural Gas 5,059 4,317 3,359 4,030 969 24.1%

947.000 DTE - Electric 16,155 16,432 16,452 19,235 1,454 7.6%
949.000 Ypsilanti Comm Utilities Auth 5,038 5,625 4,802 5,569 368 6.6%

Total 531,686 560,976 570,105 585,072 85,359 14.6%

Dept 300 Outreach/bookmobile
702.000 Salaries 70,396 66,998 68,078 68,658 11,630 16.9%

775.000 Library Materials 5,370 4,930 4,478 4,998 806 16.1%

840.000 Repair & Maintenance 25,925 8,487 5,109 8,693 101 1.2%

901.000 Programs - Youth 0 0 0 0 NA
943.000 Fuel 3,822 5,379 5,425 5,660 334 5.9%

Total 105,513 85,794 83,090 88,009 12,871 14.6%

Dept 400 Outreach/Superior Township
702.000 Salaries 139,331 136,949 144,398 144,747 25,192 17.4%

775.000 Library Materials 7,057 7,059 7,609 6,998 708 10.1%

840.000 Repair & Maintenance 984 2,220 1,374 1,000 250 25.0%

840.050 Snow Removal & Lawn Care 980 980 898 1,200 163 13.6%

900.000 Programs - adult 461 589 601 600 228 38.0%

901.000 Programs - Youth 759 556 600 600 77 12.9%

940.000 Phone 1,103 1,125 1,129 1,158 96 8.3%

943.000 Natural Gas 695 756 573 844 182 21.6%

947.000 DTE - Electric 901 993 1,013 1,145 156 13.7%
949.000 Ypsilanti Comm Utilities Auth 84 84 88 275 0 0.0%

Total 152,355 151,311 158,283 158,567 27,054 17.1%



Ypsilanti District Library
General Fund

Period Ending 01/31/2020
(16.7% of Year)

ACCT # ACCOUNT NAME
FY 2016-17        

ACTUAL
FY 2017-18       

ACTUAL
FY 2018-19   

ACTUAL
FY 2019-2020   

BUDGET
YTD 01/31/20 

ACTUAL
YTD AS A % OF 

BUDGET

DEPT 500 WHITTAKER RD
702.000 Salaries 696,325 684,699 696,339 699,097 118,534 17.0%
702.800 Salaries-Pages 34,074 37,920 34,553 42,024 5,258 12.5%
771.000 Adult Books 62,754 64,203 64,635 54,182 4,680 8.6%
772.000 Youth Books 32,890 32,150 38,784 35,988 353 1.0%
776.000 Periodicals - Adult 5,399 5,910 5,915 5,998 44 0.7%
776.050 Periodicals - Youth 848 852 898 900 759 84.4%
778.000 Adult Audio/Visual 26,119 23,585 21,217 17,794 2,771 15.6%
779.000 Youth Audio/Visual 9,328 7,979 7,300 6,598 194 2.9%
810.000 Cap Outlay Building 11,328 37,250 0 0.0%
810.100 Cap Outlay Improvements 0 0
840.000 Repair & Maintenance - Building 19,384 25,445 23,842 20,400 3,338 16.4%
840.025 Campbell Maint Contract 42,979 42,979 42,934 42,797 0 0.0%
840.050 Snow Removal/Lawn Care 21,448 14,596 16,529 22,600 4,000 17.7%
900.000 Programs - Adult 2,808 3,325 3,765 4,200 100 2.4%
901.000 Programs - Youth 4,705 5,122 6,298 6,500 444 6.8%
903.000 Equipment Maintenance 0 83 6,336 3,000 0 0.0%
940.000 Phone 8,490 8,950 9,029 9,193 771 8.4%
943.000 Natural Gas 26,168 31,856 25,609 31,156 5,482 17.6%
947.000 DTE - Electric 100,297 101,664 103,549 105,406 6,652 6.3%
949.000 Ypsilanti Comm Utilities Auth 5,225 5,617 5,069 6,310 327 5.2%
980.000 Professional/Contractual 0 0 0 0 NA

Total 1,099,241 1,096,935 1,123,928 1,151,393 153,707 13.3%

Dept 600 Donations
Revenue:

Total Donated revenue 56,523 71,011 87,817 9,803 NA

Expenditures:

Total Expenditures 53,483 43,328 31,845 1,507 NA
Dept 700  Grants
Revenue

    Total Revenue 32,089 16,914 14,441 8,580 NA
Expenditures

     Total Expenditures 27,778 12,190 12,323 3,228 NA
Total Net -- restricted for future 4,311 4,724 2,118 5,352 NA
IMPROVEMENTS/Asset Sales

685.000 Sale of assets 369 979 0 NA
810.100 Approved projects-Improvements fund
850.100 Technology improvements NA

Total Other Revenue 369 979 0 0 NA
Total Revenue 3,810,812 3,924,231 5,506,660 5,706,999 2,538,548
Total Expenditures 3,852,333 3,947,140 4,025,766 4,271,267 641,681 15.0%

Net Revenue Over Expenditures -41,521 -22,909 1,480,895 1,435,732 1,896,867
Fund Balance Beginning of Year 2,344,689 2,303,168 2,281,238 2,612,133 2,612,133
Board Designation -1,150,000 0 0
Ending Fund Balance 2,303,168 2,281,238 2,612,133 4,047,865 4,509,000



FY 2014-15        
ACTUAL

FY 2015-16        
ACTUAL

FY 2016-17        
ACTUAL

FY 2017-18       
ACTUAL

FY 2018-19   
ACTUAL

FYTD 
01/31/20

Assets:
Cash 1,225,052      1,232,141      994,885         994,885         -                     -                     
Receivables 265,327         228,588         475,134         475,134         (15,553)          (11,442)          

Total Assets 1,490,379      1,460,729      1,470,019      1,470,019      (15,553)          (11,442)          

Liabilities 58,413           26,102           34,501           34,501           5,100             5,100             

Fund Balance
    Designated: MTT Settlement 15,000           15,000           9,500             9,500             -                     -                     
    Unreserved 1,416,966      1,419,627      1,426,018      1,426,018      (20,653)          (16,542)          

Total Liabilities & Fund Balance 1,490,379      1,460,729      1,470,019      1,470,019      (15,553)          (11,442)          

Ypsilanti District Library
Balance Sheet

January 31, 2020
Debt Service Fund



FY 2014-15        
ACTUAL

FY 2015-16        
ACTUAL

FY 2016-17        
ACTUAL

FY 2017-18       
ACTUAL

FY 2018-19   
ACTUAL

FYTD 
01/31/20

Assets:
Cash 611,746         594,787         417,120         417,120         1,481,745      2,906,940      
Total Assets 611,746         594,787         417,120         417,120         1,481,745      2,906,940      

Liabilities -                     -                     -                     -                     -                     -                     

Fund Balance 611,746         594,787         417,120         417,120         1,481,745      2,906,940      
Total Liabilities & Fund Balance 611,746         594,787         417,120         417,120         1,481,745      2,906,940      

Ypsilanti District Library
Balance Sheet

January 31, 2020
Capital Asset Replacement Fund



ACCT # ACCOUNT NAME YTD 12/31/19
Revenue

683.800 Superior Library Designated 42,575               
688.000 Interest 99                      

Total 42,674               
Dept 400 Superior Construction
Expenditures

702.150 Bank Fees -                         
910.000 Site Development -                         
975.000 Legal/Attorney -                         
981.000 Architect Fees -                         
983.000 General Contractor 17,479               

-                         

TOTAL 17,479               

Total Revenue Over Expenditures 25,194               
Beginning Fund Balance 2,881,745          Current Board Assignment
Ending Fund Balance 2,906,940          

Ypsilanti District Library
Capital Expenses

Period  Ending 01/31/2020  (16.7% of Year)
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2/19/2020 Ypsilanti District Library expands annual preschool and kindergarten resource fair

https://www.secondwavemedia.com/concentrate/innovationnews/preschoolresourcefair0537.aspx?utm_source=Emma&utm_medium=Email&utm_ter… 1/4

Ypsilanti
Ypsilanti District Library expands
annual preschool and kindergarten
resource fair
SARAH RIGG | WEDNESDAY, FEBRUARY 19, 2020

A child makes homemade clay at last year's preschool resource fair.
YDL

https://www.secondwavemedia.com/concentrate/


2/19/2020 Ypsilanti District Library expands annual preschool and kindergarten resource fair

https://www.secondwavemedia.com/concentrate/innovationnews/preschoolresourcefair0537.aspx?utm_source=Emma&utm_medium=Email&utm_ter… 2/4

The Ypsilanti District Library (YDL) is expanding its preschool resource fair to include 
more information about local kindergartens. This year's event will take place from noon 
to 2 p.m. on Saturday, Feb. 29, at YDL's Whittaker Road branch, 5577 Whittaker Rd. in 
Ypsi Township.
 
Jodi Krahnke, YDL's head of youth services, says 2019 was the �rst year the YDL offered 
a preschool resource fair as a way to provide parents a bridge between an informal 
home daycare setting and a more structured preschool setting. 
 
This year, Marlena Schuler, who has coordinated YDL's preschool storytimes for many 
years, offered to help organize the resource fair and mentioned that parents were asking 
for more information about kindergartens as well.
 
Krahnke says Schuler is "an expert in helping prepare kids for kindergarten through 
storytime and other activities," and some of those activities will be incorporated into four 
kindergarten readiness stations at the event.
 
"Parents can stop by and see hands-on ideas for what they can do at home to help kids 
with some of the things we're teaching in storytime, like hand strength for writing their 
letters or doing different early reading activities like reading out loud or sensory play to 
build vocabulary," Krahnke says. 
 
The kindergartens participating in the event are East Arbor Charter Academy, Keystone 
Charter Academy, Lincoln Consolidated Schools, South Arbor Charter Academy, and 
Ypsilanti Community Schools.
 
Preschools con�rmed to participate in the event include Dorothy's Discovery Daycare 
Center and Preschool, Elements Preschool, HighScope Demonstration Preschool, 
Kekere Freedom School, KC Childcare and Preschool, Lincoln Consolidated Schools, It's 
a Small World Daycare and Preschool, Teddy Bear Daycare and Learning Center, 
Ypsilanti Community Schools, Ypsilanti Cooperative Preschool, Foundations Preschool, 
and The Collaborative: Ypsilanti YMCA Child Development Center.
 
Krahnke says it's likely that at least two more preschools will be added to the list before 
the day of the event.
 

https://www.ypsilibrary.org/
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During the event, there will also be opportunities for parents to learn to use Michigan's 
Quality Rating System to �nd good options and for parents to talk to Success by 6 
parent advisors to learn about Great Start Readiness, Head Start, and other resources 
for parents. Participants can take home a free tote bag with coloring supplies and a 
book.
 
The event is free and no registration is required. More information is available on the 
YDL website.
 
Sarah Rigg is a freelance writer and editor in Ypsilanti Township and the project 
manager of On the Ground Ypsilanti. She joined Concentrate as a news writer in early 
2017 and is an occasional contributor to other Issue Media Group publications. You 
may reach her at sarahrigg1@gmail.com.

Photo courtesy of YDL.
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February 3, 2020 
 
Application Number: LG-245100-OLS 
 
Dear Lisa Hoenig: 
 
It gives me great pleasure to notify you that the proposal submitted by Ypsilanti District 
Library, “Connecting Families to Libraries with Text Messages for Early Learning” has been 
selected to advance to the second phase of the application process for the National 
Leadership Grants for Libraries Program (NLG). 
 
If you choose to participate in the second phase of the review process, please plan to submit 
a full proposal and complete application addressing the reviewers’ concerns by March 
30,2020, via Grants.gov. Please refer to the Notice of Funding Opportunity for additional 
information: https://www.imls.gov/sites/default/files/fy20-ols-nlgl-nofo.pdf 
 
Attached you will find brief reviewer comments regarding your proposal, the guidance for 
assigning scores that was provided to reviewers, and a checklist of common full proposal 
missteps. Please review and consider these materials carefully while writing your full 
proposal. Jill Connors-Joyner (jconnors-joyner@imls.gov) will be getting in contact with you to 
discuss your proposal further. 
 
Please make sure that your SAM.gov registration is current and include your application 
number (LG-245100-OLS) in all correspondence with IMLS about your proposal. 
 
We look forward to receiving and reviewing your full proposal. 
 
Sincerely, 
 

 
 
Cynthia Landrum 
Deputy Director  
Office of Library Services 
 
cc:  Jodi Krahnke 
 Lisa Hoenig 



 

 

 

 

Committee 

Reports 



To:  YDL Board of Trustees 
From:  Lisa Hoenig, Library Director 
Date:  2/21/20 
Re:  Superior Planning Committee report 
 
 

• On 1/28/20 the design team and I met with engineers from OHM who have been 
engaged by Superior Township to design the road improvements.  We discussed timing 
and other elements of the road and building projects that need to be closely 
coordinated. 
 

• We also had a preliminary meeting with Ben Carlisle, Superior Township’s planner, on 
2/13/20 to discuss our site plan application.  At the conclusion of the meeting he 
indicated on first glance everything appeared to be in order and he saw no red flags.   
 

• The preliminary site plan was submitted to the Superior Township Planning Commission 
on 2/21/20, and we hope to be on their March agenda. 
 

• Our construction attorneys drafted a storm drainage and temporary construction 
easement.  I contacted the homeowners again, then mailed them the documents to look 
over.  Once we have finalized drawings to attach we will present official copies to be 
signed and notarized. 
 

• To allow our driveway placement, the Road Commission requires a revised road 
improvement agreement with the Township.  We’ve been waiting for them to finalize 
this and decide on potential financing terms for YDL.  The WCRC met on 1/21/20 and 
again on 2/18/20; disappointingly, we were not on either agenda.  Ken Schwartz is 
setting up a one-on-one meeting with Mark McCullough at the WCRC to move things 
forward.  

 



 

 

 

 

Director’s 

Report 
and attachments 



Library Director’s Report 
February 26, 2020 

 

Fundraising focus 
Between working on the Superior capital campaign, bringing Chris McMullen aboard and learning from her 
expertise, and attending my executive coaching sessions, I’m really expanding my knowledge of fundraising.  
So far it’s been mostly groundwork and planning, but I can clearly see how these efforts will yield more 
charitable donations for YDL.  One of our remaining strategic plan goals is “Conduct training for Board 
and Library leadership on fundraising strategy in general and major gift and capital programs, in particular.”  
I’ll be exploring ways to involve you in some training soon.   
In other fundraising news, Monica and I have revamped the Development Dashboard.  Please look it over 
and let me know what you think of this format – hopefully it is more helpful.  Finally, take notice of the 
Amazon Smile and Kroger rewards posters now hanging in the Whittaker lobby, and please direct your 
shopping rewards here! 
 
Facilities: 

 Humidity controls were installed at Michigan Avenue.  The work was completed on 1/17. 

 A reckless driver hit one of the light poles in the circle drive in front of the Whittaker library the 
evening of 1/29.  An insurance claim was submitted and a replacement pole is on order. 

 Strategic Energy Solutions has begun researching the Whittaker lighting controls system. 

Financial: 
Ann Arbor Farm & Garden awarded us a $5,000 grant toward building an accessible learning garden at the 
new Superior library. 
 
Personnel: 
Congratulations to Sarah Zawacki, who was promoted to Head of Acquisitions effective 1/17.  Sarah began 
her YDL career in 2013 as an Adult Services Librarian at Whittaker.  In 2016 she was transferred to the 
Acquisitions Department.  She will train with Julianne Smith over the next year to fully learn her new role. 
 
TALK: 

 We received notification from IMLS that our proposal to expand TALK statewide has advanced to 
the second phase of the application process.  The peer reviewer comments we received were very 
encouraging!  In a conference call, our IMLS program officer told us they are very excited to have a 
public library’s application advance to this stage, and they really like that our project originated from 
the state IMLS LSTA grant program.  We have decided to move forward, and will submit the long 
application by the 3/30 deadline.  Grant awards are to be announced in July. 

 We have negotiated terms with our text messaging provider to allow TALK to continue on an 800 
number until our credits run out.  This should keep TALK up and running through June or July at 
least.  It will be at no cost to us since we can no longer use our short code; new users will be 
directed to sign up through the TALK website portal.   

Of Note: 

 I gave a brief presentation at the Friends of the Library’s annual meeting on 1/27. 

 We held productive Task Force meetings with our colleagues at Ypsilanti Community Schools 
(1/29) and Lincoln Consolidated Schools (2/14). 

 Sam Killian and I attended the Washtenaw Community College President’s Leadership Luncheon on 
2/18; the speaker was urbanist Richard Florida.   



YDL Dashboards 



Circulation
Whittaker Rd.
Michigan Ave.
Superior
Bookmobile
eProducts
TOTAL

Self Check-Items
Whittaker Rd.
Michigan Ave.
Superior
TOTAL

MeLCat Interlibrary Loans
Loaned
Borrowed

Borrowers
Whittaker New Cards
Michigan New Cards
Superior New Cards
Bookmobile New Cards
TOTAL New Cards
Total Borrowers
% of District Residents

Whittaker Rd.
Michigan Ave.
Superior
Bookmobile
TOTAL

Program Attendance Programs Attendees Programs Attendees Programs Attendees Programs Attendees Programs Attendees
Whittaker Rd. - Adult 31 108 41 299 32% 177% 466 2,479 41 299
Whittaker Rd. - Youth 43 1,043 39 1,070 -9% 3% 588 16,775 39 1,070
Michigan Ave. - Adult 24 291 26 197 8% -32% 281 2,638 26 197
Michigan Ave. - Youth 24 251 30 302 25% 20% 454 6,949 30 302
Superior 10 95 11 54 10% -43% 188 1,145 11 54
Bookmobile 31 487 37 558 19% 15% 463 8,586 37 558
Offsite 2 75 19 148 850% 97% 219 4,208 19 148
General 0 0 0 0 0% 0% 1 800 0 0
TOTAL 165 2,350 203 2,628 23% 12% 2,660 43,580 203 2,628

Computer Usage Hours Sessions Hours Sessions Hours Sessions Hours Sessions Hours Sessions
Whittaker Rd. 2,528 2,891 2,704 3,214 7% 11% 32,583 37,585 2,704 3,214
Michigan Ave. 3,221 3,104 2,967 3,114 -8% 0% 39,536 39,596 2,967 3,114
Superior 288 268 366 374 27% 40% 5,069 5,319 366 374
Wireless 2,654 2,712 2% 0 31,205 0 2,712
TOTAL 6,037 8,917 6,037 9,414 0% 6% 77,188 113,705 6,037 9,414

Door Count
Whittaker Rd.
Michigan Ave.
Superior 
Bookmobile
TOTAL

Collection
Physical Items Added
Ebooks/Eaudio added
Items Cataloged
TOTAL Collection

Online Library Access
Website visits
App Users

Reference

33,646
9,676
1,588
1,322
7,348

34,135
9,291
1,310
1,499
8,178

January-20January-19

5,570
980

13
6,5637,177

1
1,278
5,898

53,580 54,413

YDL Performance Dashboard - January 2020
% Change from last 

January 2019 2020 to date

54,413

416,401
115,948

1,121
1,218

1,101
1,438

196
83
10

3

17,145
20,488
89,368

659,350

34,135
9,291
1,310
1,499
8,178

12,310
14,265

1,121
1,218

67,763
14,145

192
82,100

5,570
980

13
6,563-9%

2%
-15%

17%
17%
14%

-18%
-6%

9%
21%

13%
11%
52%

6%

0%

-1%

36%

1%
-4%

-18%
13%
11%

2%

-6%
-23%

1200%

-22%

-9%
256%

9,378 9,935

26%
22%

370%

4,901
3,701

646
130

4,839
4,184

715
197

398

1,282
638
526

0

1,572
681

247
101

47
3

38,646
3,739 398

2,360
1,092

174

0

247
101

47
3

38,646
47%

113
292

675
256,357

19,173
9,858
1,503

894
31,428

17,522
8,114
1,289

762
27,687

894
31,428

4,839
4,184

715
197

9,935

58,284
46,713

9,950
2,395

117,342

168,464
802

219,782
131,722

26,035
14,245

391,784

184,378
225

168,464
802

2,013,290
691

1,282
638
526

15,268
5,965
6,452

N/A

19,173
9,858
1,503



YPSILANTI DISTRICT LIBRARY
FUND DEVELOPMENT DASHBOARD

January 2020

Strategy
2016       

Actual
2017        

Actual
2018   

Actual 
2019  

Actual 2020  YTD 
2020              
Goal

Friends of YDL Annual Support $43,360 $36,050 $36,000 $31,000 $31,000

Memorial Gifts
   In Memory of Marcia Peters $525 $100
   In Memory of Xavier Small $5,951
   In Memory of Robert Warren $2,170 $150 $100
   In Memory of Ingrid Koch $1,011
   In Memory of Beatrice L. and Harman F. Sperry $1,000
   In Memory of Mary Welzenbach $1,000
   In Memory of Pete Murdock $1,500
   In Memory of Diane Horn $950
   In memory of Jannette M. Gable $2,000

Sub-total $5,951 $2,695 $2,261 $3,550 $0

Annual Giving Campaign $3,582 $9,712 $7,745 $7,604 $5,305

Additional fundraising activities
   Gala 150 year anniversary $24,123
   Annual Report Mailing $1,180 $1,971
   Dining for Dollars $652 $276 $306 $256
   Trustee Parties $3,421 $5,489 $3,760
   Bank of Ann Arbor  (Vehicle Donation) $2,000 $2,000
   Gene Butman Ford (Vehicle Donation) $3,316
   Kroger Community Rewards 
   Amazon Smile 

Sub-total $4,073 $12,261 $30,189 $2,227 $0

Sponsorships 
   EMU (Sponsorship of TEDx Talk, 4/13/17) $2,500 $3,000
   Beal Investment-TedX Sponsor $900
   The Mosaic Foundation $1,000 $1,000 $1,000

Sub-total $3,500 $4,900 $0 $1,000 $0

YDL Endowment Fund
   General $10,400 $2,505 $6,025 $5,350
   YDL  (Yoder Fund Transfer) $3,252
   Superior $350

Sub-total $10,400 $2,505 $9,277 $5,700 $0

Designated Donations
   General Fund $450 $620 $1,229 $1,037 $101
   Michigan Ave $1,000 $1,000 $1,000
   Superior $500 $7,584 $45,900
   Adult Fiction $500 $600 $500
   Bookmobile $1,000
   Memorial Gifts $953 $1,264 $443 $225
   MI Ave Plaza Lighting $1,000
   Programming $50

Sub-total $2,403 $2,884 $11,856 $49,712 $101

Total Donations $73,269 $71,008 $97,328 $100,793 $5,406



YPSILANTI DISTRICT LIBRARY
FUND DEVELOPMENT DASHBOARD

January 2020

Strategy
2016       

Actual
2017        

Actual
2018   

Actual 
2019  

Actual 2020  YTD 
2020              
Goal

Grants
   ALA-PBS Great American Reads series $2,000
   ALSC Dia Turns 20 Mini Grant $2,000
   ALSC STEAM Strengthening Communities Grant $5,000
   Ann Arbor Farm & Garden $985
   Blue Cross Complete of MI - Early Literacy Program $1,200
   Downtown Association of Ypsilanti [Direct] $1,700
   Ezra Jack Keats Minigrant, EJK Foundation $500
   Generations United $1,500
   Kiwanis-Early Childhood Priority 1 Committee $1,600 $1,600 $1,080 $1,080
   MCACA-New Leaders Grant [Noise Permit] $3,200 $2,970 $2,800
   MCACA-Ypsi Song Fest $8,156
   MCACA- Capital Grant - Superior $42,500
   MCLS-Harwood $690
   MHC-Prime Time Family Reading $3,000 $3,000 $2,700
   MHC-Ypsilanti African American Oral History Archive $24,350
   NEH-Wild Land Exhibit Programming Grant $1,000
   Teen Science Café Grant $3,000
   United Way Opportunity Grant $5,000 $3,000
   YACF Early Literacy Outreach $2,565
   YACF Early Creative Youth Studio $3,000
   YALSA/DollarSummer Teen Intern Grant $1,000 $1,000
   National Center for Family Learning $3,000
   LSTA - Talk, Early Literacy Texting $71,650 $61,250 $42,100
   LSTA - Public Library Services Grant $1,555
   MHC-Arts & HumanitiesTouring Grant $324
   YDL Endowment Fund Proceeds $5,210 $5,816 $6,335 $6,571

Total Grants $57,956 $91,360 $82,465 $63,206 $42,500

GRAND TOTALS $131,225 $162,368 $179,793 $163,999 $47,906

   YDL - Superior Improvement - $111,065.22
   * Whittaker Rd Teen Area Improvement -$5,550

*$1050 remaining, expenditures =4500

Designated Fundraising to Date



 

 

 

 

Department  

Reports 
 



Assistant Director/Acquisitions Department 
Board Report:  February 2020 
 
I am pleased to report that Acquisitions librarian Sarah Zawacki is now the Acquisitions Manager!  Sarah 
began her official duties on February 17. We have finished management orientation and have begun training 
in earnest.  This particular role requires a long acclimation period because much of the work is cyclical, so 
Sarah gets to “be new” for at least one year.    Congratulations, Sarah! 

The BBC will have all-staff bed bug training in March, with two sessions at Whittaker Road, one session at 
Michigan Avenue, and possibly a make-up session.  We are asking ALL staff to attend so that everyone 
knows what to look for, how to handle a suspicious incident, and what YDL’s policy and procedures are.  
While hardly a pleasant two hours spent, this proactive approach is meant to empower staff with real facts 
and solid tools.  Many thanks to my fellow BBC members, who have done a great job throughout the course 
of our ad-hoc committee:  Jerome Drummond, Jim Reed, John Connaghan, Mary Garboden, Monique 
Lopez-Geiman.   

• I am currently finalizing the details for two of our annual events:  The all-staff in-service (May 29) 
and the annual volunteer potluck (April 21).   

• Plans are underway to order staff t-shirts for the Summer Challenge.  They will feature the SC 
superhero “shield” that we use as the brand for the program, along with a “secret code” 
(#LIBSROCK) on the back that patrons can spot and then log to earn points toward a finishing 
prize. 

• Although we had a long posting period, we received very few (3) applications for the sub librarian 
position.  I will investigate other options. 

• The database committee convened for the first time in 2020 to watch a vendor webinar and review 
new cooperative pricing and offerings for eContent from the rbDigital platform, organized by TLN. 
With our increased amount allocated to digital content this year, we are hoping to add a new product 
fairly soon in the year. 

• I am working with IT and public service staff to iron out details related to the installation of 
Windows 10 on our public computers.  There are always snags related to these changes, but we are 
hopeful to smooth out the kinks and provide the best experience possible for our patrons. 

• I am nearly finished weeding the Large Print collection, which is the necessary first step to revamping 
the space in the triangular bay.  Longer term changes to the space will be significant and will feature 
more comfortable seating, more programming options, and more flexibility.   

• I am doing necessary research to estimate a price for the opening day collection at the new Superior 
branch.  It is a combination of volumes, formats, average prices, state discounts, and existing items.  
Basically, lots of math.    

 

• The collection budget is 27% encumbered; 
• 526 items were cataloged;  
• 1,920 items were added to the collection, including 638 e-items; 
• The YDL app had 802 users in December;  
• YDL borrowed 1,218 items from other libraries via Melcat;  
• YDL loaned 1,121 items to other libraries via Melcat.  

 

Submitted by Julianne Smith, February 20, 2020  



Communications & Development 
Monthly report: February 2020 

Major print pieces produced: 
Nothing major this month, but some smaller items to be aware of (though the 
next annual report and exhibits brochure are bubbling and should be coming 
soon!) 

• 501(c)(3) bookmarks and posters 
• New donation envelopes to include in our mailers/annual appeals/etc. 
• Promotional pieces for Summer Challenge (to insert in FACE conference 

materials) 
• Updated TALK promo pieces with updated phone info 

 

Grants and Fundraising 
• Now that the bookmarks and posters are here, we will be coordinating with everyone to help 

spread the word about our 501(c)(3) opportunities. This will include a push on social media, 
posters at each location, engagement during the Summer Challenge program, and more. 

• We’ve started looking into an MEDC/Patronicity matching grant opportunity to help with 
the Superior Capital Campaign. We intend to launch in the Fall but we’ve started working on 
copy and logistics, and we’re communicating with a variety of people with ties to us and the 
program to make sure we are positioned well to be approved. 

Promotions 
• Sam is coordinating work with EMU students on promoting our Summer Challenge and 

Family Reads programs. One student will create several videos to promote the Summer 
Challenge, so we’re really excited to see how that turns out and how we might use it to 
distribute in schools/share on social media. 

• Continuing work on soliciting donations for the Summer Challenge prizes. Since last update, 
we’ve secured donations from Aubree’s, The Henry Ford Museum, Planet Rock and  
Rutherford Pool. 

• LaDaisha worked with Sam to update the slideshows on our monitors, highlighting a variety 
of programs and resources. 

Community Relations 
• We’re starting a consistent presence at the Parkridge Community Center meetings. These 

gatherings allow access to a lot of important community connections, and we hadn’t 
attended in a while. Sam started a calendar and meetings notes document, and many staff 
have been interested in participating regularly. 

• Sam and Lisa attended the WCC President’s Luncheon. The speaker talked about the 
importance of education and community colleges in developing and maintaining strong 
community ecosystems. We weren’t seated with as many connections as we would have 
liked, but were able to touch base with a few key stakeholders. 



• Sam attended a quarterly On the Ground Ypsi editorial board meeting where community 
members shared information of note with Concentrate media writers. The focus was on 
community health and wellness so I shared information about our various health programs 
and the summer lunch programs. In the general interest portion, I also shared information 
about our SCORE programs coming up, and continued to put a bug in Sarah’s ear about the 
Superior project for when we’re ready to roll that out. 

Notable Media Mentions/Partnerships 

• Concentrate had a story about the expanded Preschool/Kindergarten Resource Fair for On 
The Ground Ypsi. 

• MLive and The Washtenaw Voice covered our Washtenaw Reads program when Jose 
Antonio Vargas came to speak. 

• YpsiWrites was covered on the PBS program Under the Radar Michigan and again on 
MLive. 

 

Notable Social Media activity 

• Our post about the progress with the new Superior Building 
(unveiling the sign we put out that advertises the Fall 
groundbreaking) reached almost 3,000 people, got around 170 likes, 
and a good amount of shares and comments. 

• A post highlighting discounted tickets to shows at the Fisher 
Theater (and other opportunities on our Michigan Activities Pass 
page) reached over 1,200 people and generated a lot of engagement 
and shares.  
 
Submitted by Sam Killian on February 21, 2020 



Customer Services 

Monthly report: February 2020 

 

Unique Management Systems Update 

In January 2020 UMS recovered the following: 

Materials Returned: $2,623.82 

Dollars Received: $1,472.82 

 

Since YDL began using UMS we have recovered the following: 

Materials Returned: $176,686.16 

Dollars Received: $110,452.06 

 

Submitted by John Connaghan on February 21, 2020 

 



   

Facilities Department                                                                                                                                            
Board Report:  February 2020 

The Facilities Department always has something happening. Here are some of the 
highlights of the last month. 

 

Removed the old movie screen, and installed a larger screen for YDL programs in the 
main room upstairs at Michigan Ave. The new one is also motorized for easier set up for 
staff. We mounted the old screen on the wall downstairs in the program room for events 
being held in there. 

                                                                                       

We replaced the Defibrillation Pads in the AED devices at Whittaker Road and Michigan 
Ave. When they reach their expiration date, they need to be replaced so the AED works 
properly if needed. 

We put up a new sign Sam designed to remind patrons where the new Superior branch 
will be located. 

We removed the vending machines in the Whittaker Road employee lunchroom area. 
They broke down frequently, and staff didn’t purchase many items from them. We 
repurposed the area by cleaning up the floors, re-painted the walls, added a table so 
staff can use to prepare their lunches. 



   

Set up and tear down for the Friends of the Library book sale. After the sale, we boxed 
up some of the books to go to Better World Books for resale. The remainder were sent 
to be recycled. 

 

Kelly purchased some magnet boards, and a dry erase board for the Michigan Ave 
Teen Zone. We hung them over the old corrugated metal wall. Now she can display 
books, and write messages for the teens to read. 

    

Two separate incidents. A vehicle backed up over the curb knocking into the lamp post 
snapping it in half, and busting up the lamp on top. A.F. Smith Electric Co. came out to 
secure wiring so there is not a safety issue. They are going to replace it with a new lamp 
and post in the near future. Another driver ran over the curb and broke the handicap 
sign post. We acquired a new one and replaced it.  

 

Submitted by: Jim Reed,   February 20, 2020 
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Michigan Avenue Board Report: February 2020  

Programs  

Kim and Shania organized a mystery theater that was fun for all who attended. Many thanks to Ken 
MacGregor and Scott Marlowe for being one of the suspects and for Jesse Morgan for helping us to gather 
more. AARP Tax Aide program appointments at Mich Ave are almost completely full. We have had to cut 
back on the very last appointments this year to allow 826MI to do tutoring 4 days a week. It was a tough 
decision but it is balanced out a bit since Whittaker Rd is also offering tax support. The African American 
Genealogy programs have been very well attended, this month there were about 25 people in attendance! 
Charline facilitates the program to make sure they have everything they need. LNGO Crafternoons have been 
very well attended with 10-18 people coming every other week. The goal of this program 
is to exercise new brain muscles, help older folks to become less isolated and make it a 
fun time for all.  The teens enjoyed the Stupid Cupid party, having an ugly cupcake 
contest and creating anti-valentines.  Scott has developed a regular following for the 
comic/cartooning program.  We made melt and pour soap at the past Family Maker 
Time, learning how to take the temperature of the soap, layer colors, and combine scents.   

Outreach 

Staff have been very involved helping Outreach and youth.  Jesse helped at Perry’s family 
night.  Kelly is helping with YCS’ Family and Community Empowerment (F.A.C.E) 
event.  Pat is helping with this Saturday’s Preschool Fair.  Joy went to Perry’s NAAPID 
day. They are also very active on a whole variety of YDL committees.  

Building  

Jim and Ron have been doing wonders at Mich Ave!  They have hung a larger projector 
screen upstairs that is wide screen and high enough that it will be above the speaker’s 
head when we have a presentation.  They moved the old smaller projector screen to the 
program room.  They also covered up the Teen Zone’s corrugated metal wall backdrop 
based on Teen Advisory Group recommendations.  Now it is more useful and will grab 
teens’ attention. There are shelves for book displays, a black dry erase/magnet board, and 
a smooth magnetic steel backdrop that can be used for lots of purposes.  

Joy Cichewicz 

2/20/2020 

 

 

 



Outreach Services Board Report 
February 2020 
 
Bookmobile News 

• The bookmobile had some unexpected time off the road. The engine batteries died while we were 
at a school. The bookmobile had to be towed (to the fascination of preschool and kindergarten 
onlookers). It was off the road three days while we awaited replacement batteries. While it was at 
the shop, we had some more work done to the fuel and 
leveling systems.  

 
Superior News 

• We hosted a program for Martin Luther King, Jr. Day. 
Participants watched footage of one of King’s speeches 
and did writing/art activities inspired by his legacy. 
Pictured at right is one of our attendees writing out some 
of his dreams for himself and his community.  

• The first in our new sensory series for toddlers and 
preschoolers unfortunately had nobody in attendance. 
The second one is this Saturday and we’ve been talking it 
up. We are hoping for a crowd. 

• Stacey held a collage art program with school-aged 
participants.  

• Ongoing programs included Storytime, Gaming 
Unplugged, Tween Reading Circle, Crafty Club, and Ypsi 
Writes. 

• Tax season has begun with Scan & Go intake 
appointments at YDL-Superior.  
 

Learning Never Gets Old News 
• We delivered new large print books to Gilbert Residence 

and the Village at St Joseph Mercy.   
 
Outreach News 

• We continue to stay very busy coordinating and 
implementing our field trips with Ypsilanti Community 
Schools students. 

• Nicole and I did a Library Lab program at YIES, a second 
installment of building cardboard creations using 
Make.Do tools.  

• During the time the bookmobile was off the road for 
repair, we held in-class storytimes at Ford & Perry Elementary Schools.  

• Young adults with disabilities from the WISD’s various county programs came to the library for a 
hands-on workshop using the library’s Ozobots (little robots that read color codes). 

• Nicole attended a multicultural night at Lincoln Elementary and shared stories from around the 
globe with students in attendance.  

 
Submitted by Mary Garboden 
February 19, 2020 



Whittaker Road-Adult Services Board Report: February 2020 

Here’s a listing of this month’s programs: 

• Gardening Chat (monthly event for gardening patrons) 
• Writers Workgroup (2 meetings this month) 
• Three book discussion groups (African American Authors Bk Discussion Grp, Mystery Lovers 

Book Group, Thursday AM Book Group) 
• Computer classes (17 classes scheduled) 
• Yarn, Hooks and Needles (4 sessions) 
• YDL Film Club (2 sessions) 
• Drop-In Writing Sessions (5 sessions, in partnership with EMU’s Office of Campus and 

Community Writing) 
• League of Women Voters Census Table (5 sessions) 
• Free Writing Workshop (2 Sessions, in partnership with EMU’s Office of Campus and Community 

Writing 
• Safely Talking Race and Racism 
• African American Genealogy Through Story    
• Ain't I a Womanist?  
• AARP Tax Help (4 sessions) 

  

This is the first year that we have had AARP tax help at Whittaker Road. It’s going very well so far, with 
24 appointments each of the first two weeks. Those who have gotten help have been very appreciative 
and pleased with the service. The AARP volunteers have been great to work with!  

Susan Brown’s Safely Talking Race and Racism programs in January and February were both well 
attended; one reason these draw a good audience is that YDL is a trusted community partner that offers 
a safe space for discussion of difficult topics.    

Christy Havens is now on the TLN econtent Policy Committee along with selecting YDL advantage 
econtent that is for YDL patrons only.  She has now trained Paula and Sheila on econtent advantage 
purchasing; they’ll begin selecting fiction and mystery titles this month. 

Paula went with Jodi to a Career Day at Washtenaw International High School where we told students 
about librarianship/information science as a career. She also attended the Adult Services Programming 
Committee Meeting and will participate in the new Internet Filtering Committee that will be meeting in 
late February.   

We’re working with IT to identify pc issues; things typically come up with new installs and this time 
around there are some that we hope to see fixed soon, notably pdf printing issues; patrons will be 
printing out a LOT of pdf tax forms in the coming months.  Julie has been very helpful working with desk 
staff to prioritize issues for IT to work on.  

 

-Submitted by Paula Drummond February 19, 2020 



Whittaker Youth Services Board Report February 2020 
  

Program Highlights 
Little Ones 

● 624 parents and children attended 17 storytimes the second half of January. See Marlena in 
action in the photo to the right doing a STEM demonstration while reading.  

● Marlena, Pat, and I are working on the Preschool and Kindergarten Resource Fair that will 
take place February 29. Both public school districts, 3 charter schools, and 10 preschools will 
have information tables. Success by 6 Trusted Parent Advisors will show parents how to 
register for Great Start Readiness and Head Start programs and Childcare Network will 
teach how to use their school quality rating system. Marlena and Pat will lead kindergarten 
skill stations, Ulana will help greet schools, and Claire will host the library welcome table 
with TALK and storytime information. Thanks to Sam for helping with publicity. I hope this 
can be an annual program that might rotate between locations. 

● TinkerLabs included mixed media process art with me in January and valentine making with 
Marlena this month. Attendance averaged 40 kids and parents per session.  

● Evening storytime attendance is picking up this season. Attendance averages 17 per 
session, lower than morning storytimes, but higher than the fall. 

Kids & Families 
● Saturday STEM for kids and parents included a giant domino topple and hands-on science 

with UM FEMMES (Females Excelling More in Math, Engineering and Science). 
● Black and Brown Theatre from Detroit performed The Frog Prince for 60 people, including a 

few girls in princess costumes who were thrilled to meet Princess Tiana. 
● 20 people made valentines with YpsiWrites volunteers. Thanks to Liz for getting out the 

Cricut and helping kids design their own images on the computer for the machine to cut. 
● Molly made healthy, silly snacks with 21 kids at Garden to Table. 

Teens 
● Our SAT math volunteer has returned for 6 weeks of tutoring and averages several teens 

each session. 
● I made ice cream mochi with 6 teens one Saturday. 
● TAG continues to work on planning details for the Earth Day rally. 

Offsite 
● Liz represented YDL on National African American Parent Involvement Day at Estabrook and 

Erickson. 
● I took the Lego coding sets to Cultivate and close to 45 people spent the early afternoon 

hours learning through play. Most had never been to the library and were excited to learn 
about what we do. 

● Paula and I were part of an extensive network of presenters at WiHi’s Career Day. Students 
had the chance to learn about possible careers and career paths from an amazing variety of 
people including an FBI agent, former NFL player, art curator, midwife, engineer, medical 
researchers, musician, authors, and YDL information scientists.   

● Mary lined up 3 opportunities for us to be part of 826michigan Family Writing Nights in YCS 
elementaries. Jesse joined me at the first at Perry this week where we took the Ozobots for 
kids to use to help retell stories they wrote. 

Other Work 
● Kristen is in week 4 out of 10 Mom Power sessions. Each Thursday about 9 under-resourced 

moms experiencing stress due to the challenge of caring for their kids, and all their little 
ones, spend the afternoon at the library. They eat in the community room, then Moms go 
upstairs to the board room to work through lessons developed by UM psychiatry professors 
that teach a strengths-based, nurturing approach that promotes resilience to help 
strengthen their parenting skills. Kids play in the community room in a 1:1 ratio with 
childcare providers. Thanks to everyone who sets up spaces and is meeting in other 
locations to make the program possible, and to Lisa for initiating our involvement when first 
approached by WISD. Space is tight with tax prep on the same day, but both are very 
valuable services to provide underserved members of the community. 

 



● YDL was invited by YCS to lead the academic portion of their upcoming Family 
Empowerment Conference (FACE). Kelly and I are coordinating presenters who will focus on 
academic support. We have a great lineup of community providers ready to share 
information to help parents better help their children succeed in school. Topics include 
STEM, reading, writing, and understanding IEPs. Several presenters will use YDL materials 
such as kits and books to show how the library can be used in many ways. Kelly is preparing 
a college readiness presentation with a librarian from WCC and Kristen and I will offer a 
school readiness presentation for parents of little ones. Mary and Stacey are in charge of the 
vendor table where parents can learn about library services. Thanks to Julie and Sam 
for helping prep materials. 500 participants have registered so far and YCS is taking a 
waiting list for more. Parents are motivated to attend by the opportunity to meet DJ 
Envy and because childcare, transportation, and kids’ activities are provided. We are 
looking forward to letting more people know what the library does.  

● 14 2nd and 5th grade classes have visited the library so far this academic year, with 
more to come. Mary firmed up 3 dates in April for 10th graders to visit to work on a 
research project. We frequently have to adapt plans to accommodate bus delays and 
early arrivals. In the photo to the right, see Pat reading aloud to students this week. 
Several weeks ago Liz Getty taught the song The More We Get Together in sign 
language. Everyone sang it faster and faster until Scott Marlowe took over and did it in 
ultra slow motion to the students’ and teacher’ delight. Thanks to all the staff who 
have helped give trips, make cards, greet students from their work stations, and more. 

● We are excited, though slightly overwhelmed, by the invitation and encouragement 
from IMLS to submit a full proposal to extend TALK to libraries throughout Michigan. 
Lisa and I have been working to firm up partnerships and Claire is analyzing successful proposals in preparation to 
complete the grant application by mid-March. Lisa negotiated a free extension of our service with Trumpia using an 800 
number instead of our original short code. Users won’t be able to sign up by texting TALK to a phone number, but they 
can still sign up through the website, so Sam edited the information card document and we will print them in-house so 
we can continue to promote the service at the upcoming Preschool/Kindergarten Fair and at WIC.   

  
Submitted by Jodi Krahnke February 20, 2020 
  



 

 

 

 

New Business 
 



YPSILANTI DISTRICT LIBRARY 
 

RESOLUTION NO. 2020-6 
 

February 26, 2020 
 

RESOLUTION TO ACCEPT THE FISCAL YEAR 2019 AUDIT 
___________________ 

 
 
IT IS RESOLVED BY THE YPSILANTI DISTRICT LIBRARY BOARD that: 
 
The Audited Financial Statements for Year Ended November 30, 2019 as presented are 
accepted. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY: __________________________________________________ 
 
SUPPORTED BY: __________________________________________________ 
 
YES:            NO:             ABSENT:            VOTE: 



To:  YDL Board of Trustees 
From:  Lisa Hoenig, Library Director 
Date:  2/19/2020 
Re:  Resolution to authorize bank signers for YDL 
 

The attached resolution authorizes YDL to proceed in changing bank signers with the remaining banks 
where we keep accounts.  As we go through this process, if a bank requires we adopt a specific 
resolution, it will be presented at a future meeting.    

 



YPSILANTI DISTRICT LIBRARY 
 

RESOLUTION NO. 2020-7 
 

February 26, 2020 
 
 

RESOLUTION TO AUTHORIZE PERSONS TO SIGN CHECKS AND OTHER 
FINANCIAL INSTRUMENTS WITH FINANCIAL INSTITUTIONS 

 
IT IS RESOLVED BY THE YPSILANTI DISTRICT LIBRARY BOARD that: 
 
The following persons are authorized to sign signature cards with financial institutions for 
deposit or expenditure of YDL funds, including disbursements, sales and transfers of YDL 
funds: 
 
 1.   YDL Director:  Lisa Hoenig 
 2.   YDL Board of Trustees Treasurer: Theresa M. Maddix 
 3.   YDL Board of Trustees President: Jean Winborn 
 4.   YDL Board of Trustees Secretary:  Bethany Kennedy 
 
Two signatures are required for any financial transaction.  Signature may be by facsimile. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY: __________________________________________________ 
 
SUPPORTED BY: __________________________________________________ 
 
YES:            NO:             ABSENT:            VOTE: 



To:  YDL Board of Trustees 
From:  Lisa Hoenig, Library Director 
Date:  2/21/2020 
Re:  Resolutions to open accounts with Fifth Third Bank  
 

The attached resolutions authorize Fifth Third Bank to open two accounts for YDL:   

1) a Business Checking account which we will use exclusively to pay Superior building project expenses, 
and  

2) a Money Market account which will earn better interest than our accounts elsewhere, and will hold 
the bulk of the money we have designated for Superior. 

I consulted with the Finance Committee before placing this on the agenda.  The gist of my initial email 
to them is below; they recommend we move ahead. 

** 

Over the past year I have become quite unhappy with the service and communication from Chase.  We have an 
account there which I intended to use for the Superior building project funds.  Currently we don’t do too many 
transactions there, but as the project gets rolling we would write checks directly from the account and have a lot 
more activity. 

For the past few months I’ve been shopping for a new bank, and have decided I would like to open an account 
with 5/3.  Past Boards have preferred banking with institutions that have branches within our District, and 5/3 
has a branch on Whittaker.  Their Business Relationship Manager is very customer-focused and has proposed a 
creative solution to meet our needs.  I’ve run this by Accountant Jim Carey, and he agrees it sounds like a good 
move.  The interest rate offered by the money market account is even better than our ICS account at Bank of 
Ann Arbor, which is currently where most of our money is invested.   

Here is the offer from 5/3: 

1. Business Elite Checking: 
Combined monthly average of $25,000 across checking, savings and CDs OR a Business Loan or Line of Credit with 
a balance OR $500 in combined credit card spends on a Business Rewards MasterCard PLUS one of the following: 
Electronic Deposit Manager or Fifth Third Direct Prior Day. (For Non-Profit Organization will be waived). Cash Deposit 
per month: $25,000 at no charge, Excess cash deposits are charged $0.003 per $1. Transactions per month: 650 at no 
charge. Paper Statement Fees: $3 per month, Fee is not charged if the average daily balance is greater than $3000. 
 

2. Business Money Market 
Interest bearing account with check writing capabilities. By federal regulations, savings accounts are limited to a 
combined total of six of following transactions per calendar month: checks and pre-authorized withdrawals/transfers 
(online and telephone transfers, bill payments, and automatic debits are examples of these). However you may make 
an unlimited number of teller withdrawals and payments.  
 
If we open an account at 5/3, we would close the Chase account (currently has a little more than the FDIC 
insured $250K), move some funds from our Huntington accounts (usually we would move excess from these to 
Bank of Ann Arbor), and transfer enough from the Bank of Ann Arbor ICS to make $1M in the Business Money 
Market.  If 5/3 performs as we hope, we would move additional funds there over time.   



            Ypsilanti Disctrict Library Resolution 2020-8



             Ypsilanti Disctrict Library Resolution 2020-9



To:  YDL Board of Trustees 
From:  Lisa Hoenig, Library Director 
Date:  2/20/2020 
Re:  Resolution to contract with Terracon Consultants, Inc. for Whittaker curtain wall work 
 

At a December 2019 special meeting the Board heard a report from consultant Betsy Baird of O’Neal 
construction describing the findings of the curtain wall window investigations conducted earlier.  She 
outlined a number of options for tackling the issues, and following her presentation the Board took a 
straw poll on a desired course of action.   

The unanimous consensus of that unofficial vote was to undertake repairs in phases, with the first 
phase being construction of an access road, and replacement of the head and sill of the curtain wall.  
Later phases would include sealing of the glass, with timing to be determined.  

Terracon Consultants, Inc. conducted the initial remediation investigations under Betsy’s direction.  
They already know the project and, like Betsy, are uniquely qualified in the area of curtain wall window 
mitigation.   

Following this memo you will find a proposal from Terracon to perform design work for all phases of 
this project, including the preparation of specifications for construction bidding.  If we award the 
contract for this work now, we will be on track to undertake phase one of repairs this summer. 

I request your authorization to waive the bid process and accept the Terracon proposal for design 
services for $34,800.  This amount is unchanged from the budget estimates Betsy prepared for the 
overall project. 

 

            



YPSILANTI DISTRICT LIBRARY 

RESOLUTION NO. 2020-10 

February 26, 2020 

RESOLUTION TO CONTRACT WITH TERRACON CONSULTANTS, INC. AND 
AUTHORIZE THE USE OF CAPITAL ASSET REPLACEMENT FUND MONIES FOR 

WHITTAKER CURTAIN WALL WINDOW REMEDIATION DESIGN WORK 
___________________ 

Whereas, the Library maintains a Capital Asset Replacement Fund to provide for higher-cost 
building maintenance and repairs necessary from time to time, and 

Whereas, the Whittaker Road Library windows have leaked since the building opened, and  

Whereas, a consulting team assembled by Architect Betsy Baird of O’Neal Construction 
investigated the cause in 2019 and proposed several options to remedy this problem, and 

Whereas, the YDL Board considered options and preferred a phased approach to repairs, and 

Whereas, time is of the essence given the desire to proceed with phase one this summer, and  

Whereas, Terracon Consultants, Inc. conducted the initial investigations and were hand-
selected for their professional knowledge of curtain wall systems, and  

Whereas, Terracon has provided a proposal for design services for the project that has been 
vetted by O’Neal Construction, Now Therefore 

IT IS RESOLVED BY THE YPSILANTI DISTRICT LIBRARY BOARD that: 

The Library Director is authorized to waive the bid process and engage Terracon Consultants, 
Inc. for design services and preparation of construction specifications for curtain wall window 
remediation work at Whittaker Road as described in a proposal dated February 20, 2020. 

BE IT FURTHER RESOLVED that 

$34,800 from the Capital Asset Replacement Fund shall be allocated to this project. 

OFFERED BY: __________________________________________________ 

SUPPORTED BY: __________________________________________________ 

YES:            NO:             ABSENT:            VOTE: 

















To:  YDL Board of Trustees 
From:  Lisa Hoenig, Library Director 
Date:  2/20/2020 
Re:  Award of landscaping services contract 
 

The Library released the attached Request for Quotation for landscaping services on January 31.  We 
received 5 bids from qualified contractors by the February 17 deadline.  The low bidder is our current 
contractor, A.K. Lawncare, which has a thee-year track record of acceptable performance, good 
communication, and accountability when issues arise.  I recommend awarding the 2020-2022 contract 
to A.K. Lawncare. 

Ypsilanti District Library Landscaping Services Bids  

2020-2022 Seasons 

  Michigan Avenue Whittaker Road  
  2020 Price* 2020 Price*  

 

A&H Lawn Service, Inc.      
9323 W. Michigan Avenue 

Saline, MI  48176 
$2,155  $10,412  

 

 

A.K. Lawncare                      
305 W. Main Street             

Milan, MI  48160 

$1,680  $3,200  

 

 

RNA Facilities Management 
717 W. Ellsworth Road       

Ann Arbor, MI  48108 

$1,720  $5,824  

 

 

Salient Landscaping         
10302 Whittaker Rd.              

Suite 200                               
Ypsilanti, MI  48197 

$6,093  $18,608  

 

 

Superior Lawn Care           
4197 Carpenter Rd.           
Ypsilanti, MI  48197 

$6,995  $29,545  

 
     
 * 2021-22 prices incrementally higher for A&H, RNA, and Superior Lawn Care.  

 



YPSILANTI DISTRICT LIBRARY 

RESOLUTION NO. 2020-10 

February 26, 2020 

RESOLUTION TO AWARD A LANDSCAPING CONTRACT 

___________________ 

Whereas, the Ypsilanti District Library released a Request for Quotation for Landscaping 
Services, and 

Whereas, five bids were received before the deadline from qualified contractors, and 

Whereas, the low bidder was the current contractor, whose service has been acceptable for 
the past three year contract, Now Therefore, 

IT IS RESOLVED BY THE YPSILANTI DISTRICT LIBRARY BOARD that a new three-
year landscaping contract is awarded to the low bidder, AK Lawncare, Inc. 

OFFERED BY: ____________________________________________________________ 

SUPPORTED BY: __________________________________________________________ 

YES:            NO:             ABSENT:            VOTE: 



To:  YDL Board of Trustees 
From:  Lisa Hoenig, Library Director 
Date:  2/21/2020 
Re:  Resolution to authorize heat exchanger repairs at Michigan Avenue 
 

Our HVAC contractor, Campbell, Inc., has provided the attached quote for repairs to a rooftop heating 
unit at Michigan Avenue.  The unit heats the staff workroom and branch manager’s office on the main 
floor.  Its heat exchanger has failed.  Heat exchanger replacement is not included under our HVAC 
maintenance contract. 

Replacement of this heat exchanger is complicated because sometime after installation of the unit, a 
stairway was added (see photos below).  This blocks the unit’s access doors such that Campbell must 
make some creative modifications to the stair, the unit, or both to do the work.  Because this is such an 
unusual situation the quote is nearly $5,000. 

Facilities Manager Jim Reed will be on hand at the meeting to answer any questions you may have 
about the project. 

I request your authorization to undertake the heat exchanger repairs using monies from the Capital 
Asset Replacement Fund.   

 

      

      



YPSILANTI DISTRICT LIBRARY 

RESOLUTION NO. 2020-12 

February 26, 2020 

RESOLUTION TO AUTHORIZE THE USE OF CAPITAL ASSET REPLACEMENT 
FUND MONIES FOR MICHIGAN AVENUE HEAT EXCHANGER REPLACEMENT 

___________________ 

Whereas, the Library maintains a Capital Asset Replacement Fund to provide for higher-cost 
building maintenance and repairs necessary from time to time, and 

Whereas, the heat exchanger on a rooftop HVAC unit at Michigan Avenue has failed, and  

Whereas, YDL has an HVAC maintenance contract with Campbell, Inc., but the heat 
exchanger is not included, and  access to the unit to perform the repair has been compromised, 
and  

Whereas, Campbell, Inc. has provided a time and materials cost estimate to work around the 
obstructions to replace the heat exchanger, Now Therefore 

IT IS RESOLVED BY THE YPSILANTI DISTRICT LIBRARY BOARD that: 

The Library Director is authorized to waive the bid process and engage Campbell, Inc. to 
perform the necessary work to replace the heat exchanger. 

BE IT FURTHER RESOLVED that 

An amount not to exceed $5,500 from the Capital Asset Replacement Fund shall be allocated 
for this project. 

OFFERED BY: __________________________________________________ 

SUPPORTED BY: __________________________________________________ 

YES:            NO:             ABSENT:            VOTE: 



Customer:

Site Contact:

Project Invoice

Address: Address:

City: City:

State/Zip: MI 48197 State/Zip: MI 48197

Phone #:  Email:

Proposal#

Subject: The Trane RTU has a failed heat exchanger that requires replacement. Stairwell does not 
allow for typical repair due to clearance issues. Below is a T&M estimate to replace Heat X

Per your request I have prepared this proposal
Campbell, Inc. will provide all labor and material to complete the scope of work listed below.

Scope of work:
•  Remove and replace heat exchanger, modify stairs and or unit to allow repair to take place
•  Start and test, verify proper operation

Approximate price based on Time and Material: $4,919

(SIGNATURE)

Scott A. Hurst 2/7/2020

Scott A. Hurst (DATE) (PRINT NAME) (DATE)

   

Page 1 of 2By Authorizing work you are agreeing to attached Terms and Conditions

TERMS: 50% at signing and 50% on completion with invoices due and payable within 10 days of receipt.

Additional terms and conditions on the second page.

CONTRACTOR: CUSTOMER:

Campbell, Inc.

(734) 482-4110 lisa@ypsilibrary.org

The undersigned CUSTOMER, hereby authorized and directs CONTRACTOR, to perform the following work:

PP11544

The total agreement price for this work to be: $4,919

Approximate price based on Time and Material:  

Exclusions:   overtime work, natural gas service, repair or additional work not included in this scope.

We reserve the right to withdraw this proposal if not accepted within 30 days.

Ypsilanti Ypsilanti

Phone: (419) 476-4444            Fax: (419) 476-9352

WORK AUTHORIZATION AGREEMENT
Ypsilanti District Library Project Name: Trane RTU Heat Exchanger

Jim Reed Contact: Lisa Hoenig

229 W Michigan Ave 229 W Michigan Ave



TERMS & CONDITIONS
1. Customer shall permit contractor free and timely access to areas and equipment, and allow Contractor to start and stop the equipment as

necessary to perform required services.  All planned work under this Agreement will be performed during contractor's normal working hours.

2. Contractor warrants that the workmanship hereunder shall be free from defects for ninety (90) days from date of installation. If any

replacement part or item or equipment proves defective, Contractor will extend Customer the benefits of any warranty Contractor has

received from the manufacturer. Removal and reinstallation of any equipment or materials repaired or replaced under a manufacturer's

warranty will be at Customer's expense and at the rates then in effect.

3. Customer will promptly pay invoices within ten 10 days of receipt. Should a payment become thirty (30) days or more delinquent,

Contractor may stop all work under this Agreement without notice and/or cancel this Agreement, and the entire Agreement amount shall

become due and payable immediately upon demand.

4. Customer shall be responsible for all taxes applicable to the services and/or materials hereunder.

5. Any alteration to, or deviation from, this Agreement involving extra work, cost of materials or labor will become an extra charge (fixed-price

amount to be negotiated or on a time-and-material basis at Contractor's rates then in effect) over the sum stated in this Agreement.

6. In the event Contractor must commence legal action in order to recover any amount payable under this Agreement, Customer shall pay

Contractor all court costs and attorneys' fees incurred by Contractor.

7. Any legal action against the Contractor relating to this Agreement, or the breach thereof, shall be commenced within one (1) year from the

date of the work.

8. Contractor shall not be liable for any delay, loss, damage or detention caused by unavailability of machinery, equipment or materials, delay

of carriers, strikes, including those by Contractor's employees, lockouts, civil or military authority, priority regulations, insurrection or riot,

action of the elements, forces of nature, or by any cause beyond its control.

9. To the fullest extent permitted by law, Customer shall indemnify and hold harmless Contractor, its agents and employees from and against all

claims, damages, losses and expenses, including but not limited to attorneys fees, arising out of or resulting from the performance of work

hereunder, provided that such claim, damage, or loss expense is caused in whole or in part by any active or passive act or omission of

Customer, anyone directly or indirectly employed by Customer, or anyone for whose acts Customer may be liable, regardless of whether it is

caused in part by the negligence of Contractor.

10. Customer shall make available to Contractor's personnel all pertinent Material Safety Data Sheets (MSDS) pursuant to OSHA's hazard

Communication Standard Regulations.

11. Contractor expressly disclaims any and all responsibility and liability for the indoor air quality of the customer's facility, including without

limitation injury or illness to occupants of the facility of third parties, arising out of or in connection with the Contractor's work under this

agreement.

12. Contractor's obligation under this proposal and any subsequent contract does not include the identification, abatement or removal of asbestos

or any other toxic or hazardous substances, hazardous wastes or hazardous materials. In the event such substances, wastes or material are

encountered, Contractor's sole obligation will be to notify the Owner of their existence. Contractor shall have the right thereafter to suspend

its work until such substances, wastes or materials and the resultant hazards are removed. The time for completion of the work shall be

extended to the extent caused by the suspension and the contract price equitably adjusted.

13. UNDER NO CIRCUMSTANCE, WHETHER ARISING IN CONTRACT, TORT (INCLUDING NEGLIGENCE), EQUITY OR

OTHERWISE, WILL CONTRACTOR BE RESPONSIBLE FOR LOSS OF USE, LOSS OF PROFIT, INCREASED OPERATION OR

MAINTENANCE EXPENSES, CLAIMS OF CUSTOMER'S TENANTS OR CLIENTS, OR ANY SPECIAL, INDIRECT OR

CONSEQUENTIAL DAMAGES.

Initial prior to faxing: ____________  Page 2 of  2


	February 2020
	Board Packet Cover Feb2020
	Agenda 2-26-20
	2_Minutes_coversheet
	minutes-Jan2020
	Min 1.23.20
	CALL TO ORDER
	CONSENT AGENDA
	I just want to welcome again Chris.  I think Chris is really going to help us and we need the help she is going to give.  She came to the meeting last night for the township board and she sat there for two hours.  Lisa did too.  I am very glad that she is with us.  
	Adjournment

	PublicMTGnotice2020(002)
	minutes

	3_Financial Report_coversheet
	checkregistersummary
	financials_013120
	SUMMARY BAL SH
	SUMMARY Income ST
	101
	DebtServSumm
	Cap Asset Replace
	401

	4_Communications_coversheet
	Concentrate article 021920
	IMLS NLG letter
	5_Committee Reports_coversheet
	Superior Planning Committee report
	6_Directors Report_coversheet
	Director's Report 2-26-20
	7_Dashboards_coversheet
	2020 YDL Performance Dashboard
	Jan

	8_Department Reports_coversheet
	Department Report_Acquisitions_February2020
	Department Report_Communications_FEB2020
	Communications & Development
	Major print pieces produced:
	Grants and Fundraising
	 Now that the bookmarks and posters are here, we will be coordinating with everyone to help spread the word about our 501(c)(3) opportunities. This will include a push on social media, posters at each location, engagement during the Summer Challenge ...
	Promotions
	 Sam is coordinating work with EMU students on promoting our Summer Challenge and Family Reads programs. One student will create several videos to promote the Summer Challenge, so we’re really excited to see how that turns out and how we might use it...
	Community Relations


	DepartmentReport_CustomerServices_February_20
	Facilities Department                                                                                                                                            Board Report
	Department Report-IT Services-Feb2020
	DepartmentReport_Mich Ave_February_2020
	DepartmentReport_Outreach_February2020
	DepartmentReport_WhitAdultServices_Feb2020
	Department Report_WhitYouthServices_Feb2020
	A_New Business_coversheet
	Resolution 2020-6 Audit acceptance
	Bank signers memo
	Resolution 2020-7 Bank signers
	Fifth Third Bank memo
	Resolution Fifth Third MM 2020-8
	Resolution Fifth Third  2020-9
	Terracon memo
	Resolution 2020-10 Terracon
	Dashboard_Development2020-2Pg.pdf
	January 2020


	Terracon
	Landscaping services memo
	February 2020
	Resolution 2020-11 Landscaping

	Landscaping bids 2020
	Heat exchanger memo
	February 2020
	Resolution 2020-12 Capital Asset Repl Fund

	Heat Exchanger repair quote  - Michigan Ave



