


Ypsilanti District Library 
YDL Board Meeting, August 26, 2020 6:30 pm, YDL – Virtual Meeting 

AGENDA 

 

AGENDA ITEM  Information     Discussion   Action 
Call to Order     X 
*Roll Call       Brian Steimel                 Kay Williams                 Jean Winborn       
                        Patricia Horne McGee              Theresa M. Maddix      
                        Bethany Kennedy             Kristy Cooper      
      
Approval of the Agenda X  X  X 
      
Public Comment      
      
Consent Agenda      

A. Proposed Minutes from July 22, 2020 Virtual Meeting  X  X  X 
B. July 2020 Financials & Check Register X  X  X 

      
Communication      

A. Official Correspondence  (Public) X     
B. Ideas, Opportunities, Trends  (Board)      

      
Committee Reports      

A. Finance Committee  X  X   
B. Personnel Committee      
C. Policy Committee      
D. FOL Library Report      
E. Fundraising Committee   X   
F. Superior Township Planning X  X   
G. Facilities        

      
Director’s Report      

A. Operational Update X     
B. Performance Indicators X     
C. Departmental Reports X     
D. Significant Library News X     

      
      
New Business      

A. Award of interior painting contract for Michigan Avenue  X  X  X 
B. Discussion of Superior project budget and Fund Balance projections  X  X   

      
Board Member Comments    X   
      
      
Adjournment  X  X  X 



 

 

Minutes  

of  

Previous  

Meeting 



Ypsilanti District Library 
Board of Trustees - Virtual Meeting 

Minutes, July 22, 2020 (Unapproved) 
 

CALL TO ORDER 
President Jean Winborn called the Regular Meeting to order at 6:31 p.m. 
 
Attendance 
Trustees Present:  Kay Williams, Theresa M. Maddix, Bethany Kennedy, Kristy Cooper, Jean Winborn, 
Patricia Horne McGee and Brian Steimel 
 
Also present: Director Lisa Hoenig, Assistant Director Julianne Smith, Business Office Manager Monica 
Gower and Capital Campaign Coordinator Christina McMullen 
 
APPROVAL OF THE AGENDA 
Trustee Williams moved to approve the meeting agenda. With the following revisions:  add new business A, 
Resolution to adopt Life and Disability Insurance Plans from National Insurance Services. 
Trustee Kennedy supported this motion. 
 
Vote: Ayes: Williams, Winborn, Cooper, Kennedy, Maddix, McGee and Steimel 

Nays:   None 
Motion passed. 

 
PUBLIC COMMENT  

NONE 
 
 
CONSENT AGENDA                                   
Trustee Maddix moved to approve the consent agenda (June 24, 2020 Regular Meeting minutes, and 
June 2020 Financials and Check Registers) Trustee Williams supported this motion.  
 
Vote: Ayes:  Williams, Winborn, Maddix, Kennedy, Cooper, McGee and Steimel 

Nays:   None 
Motion passed. 

 
COMMITTEE REPORTS 

• Finance Committee:  
- In the packet is a report from the Finance Committee regarding the Yates memorial 

account.  The finance committee agreed with Lisa’s idea of moving the funds. They were 
moved. 

 
• Fundraising Committee: 

- The Superior Capital Campaign committee met on Zoom on July 3rd. They wanted to do 
something to communicate with donors.  Letters were sent to past donors to let them 
know what the library has been doing.  Let them know YDL staff is thinking of them and 
offer them any kind of assistance the library can during this crisis. 

- Lisa hasn’t heard anything yet from the Kiwanis club of Ann Arbor regarding a possible 
grant. 

- Chris and Lisa are talking about additional Foundations to reach out to regarding grants 
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• Superior Planning Committee: 
- The parcel description has been finalized 
- Lisa is working with Nederveld the surveyor, the attorneys and Ken Schwartz to  

write the easements that are needed. 
- Lisa mentioned last meeting that there were budget problems and questions with the 

O’Neal budget.  They are going to meet tomorrow and discuss the things that various 
people and entities have brain stormed as solutions to the budget problem.  They need 
to decide which of the solutions that pertain to the site plan they are actually going to 
do.   Then YDL can proceed with the final site plan approval process.  The final site plan 
is probably going to be pushed back a month.  In the packet is a letter from the 
Township and a letter from OHM that outline all of the things that need to be done to 
achieve the final approval. 

 
REPORT OF THE LIBRARY DIRECTOR 
In addition to submitted Director’s report, Director Hoenig relayed the following: 
 Curbside is going really well people seem to like it.  It is pretty demanding on staff time but it is 

very positive for patrons. Staff is really happy to be interacting with patrons again. 
 YDL started yesterday resumption of homebound delivery service.  Monique went out and left 

materials and picked up materials in a contactless manner from 7 different patrons using the 
Flex.  The library is able to help people who can’t come pick up curbside. 

 We have plans to begin curbside at Michigan Avenue next week. 
 The Wi-Fi wiring is starting tomorrow.  There is lots of equipment already in the building.  Once 

the wiring is done Scott will have to get everything put together and the library should have 
improved service.  That will be a fantastic benefit for our patrons and hopefully allow for more 
Wi- Fi usage from the parking lot. 

 YDL got a grant from mParks for $3000.  It was the fastest turn around grant Lisa has ever seen.  
It funds activity packs for kids for the summer challenge. YDL is distributing those things in a few 
different ways.  Lisa would like to give a shout out to Mary Garboden and Jodi Krahnke who put 
that together and got us the money instantly. 

 We launched today an online library card application.  You can now apply for a card or renew a 
card directly on our website. 

 Last month the fine amnesty was approved.  If all goes well the fines we approved will disappear 
off the books tomorrow. 

 Lisa is anxiously waiting to hear back on our National Leadership grant proposal for TALK.   She 
should hear something any day.  Lisa did put the TALK final report in the packet. 
 
 

 
 

 
NEW BUSINESS 
 

A. Adopt Life and Disability Insurance Plans from National Insurance Services  
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YPSILANTI DISTRICT LIBRARY 
 

RESOLUTION NO. 2020-24 
 

July 22, 2020 
 

RESOLUTION TO ADOPT LIFE AND DISABILITY INSURANCE PLANS FROM 
NATIONAL INSURANCE SERVICES 

___________________ 
 
Whereas, the Library wishes to offer its employees a comprehensive benefits package that provides 
high quality services and is at the same time affordable, and 
 
Whereas, as an institutional member of the Michigan Library Association, YDL is eligible for group 
insurance rates through National Insurance Services (NIS), and  
 
Whereas, NIS has proposed Life, Long-Term and Short-Term Disability insurance packages that are 
comparable or better than YDL’s existing plans, and 
 
Whereas, NIS also provides a free Employee Assistance Program with additional benefits upon the 
enrollment of YDL employees in an NIS insurance plan, and 
 
Whereas, the Library Director and Business Office Manager have reviewed the proposed plans and 
recommend adoption to benefit of all YDL employees, Now Therefore 
 
IT IS RESOLVED BY THE YPSILANTI DISTRICT LIBRARY BOARD that: 
 
The Library Director is authorized to accept the proposal from National Insurance Services to provide 
Life, Long-Term and Short-Term Disability Insurance. 
 
 
OFFERED BY: Bethany Kennedy 
SUPPORTED BY: Patricia Horne-McGee 
YES:  7          NO:     0        ABSENT:   0     VOTE:  7-0 
 

 
 
BOARD MEMBER COMMENTS 
 

Trustee Comment 
Theresa I want to continue to say how enthused I am about the online programming 

and highlight this time Finding the queen bee.  If you haven’t watched it, 
please watch Finding the queen bee.   I was both really impressed by Joy with 
her grandson and I did not know if they would actually be able to find the 
queen bee or not.  I recommend watching that if you haven’t. 
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I was walking my dogs yesterday and my neighbor stopped me.  She said 
“aren’t you doing things with the library still”?  “I have something I need to tell 
the library”.  I told her I would pass it along.  She received a call from Brigitte 
as part of the calling program.  She was excited about that.  She said the 
library is, “really on top of it”.  Brigitte told her about Overdrive.  She knew 
about Hoopla but not Overdrive. She has been able to make use of that.  She 
also has been doing the curbside service.  She noted how the bags for curbside 
service are fantastic. It’s a really quality bag.  She likes that she is able to 
schedule her appointment and get her materials.  She says thank you! 
  

Bethany  I don’t have any comment 
Kristy I am excited to hear that amnesty is starting tomorrow. 
Kay I read the reports that all of the staff sent.  I can’t tell you how proud I am of 

our staff.  They are truly dedicated and so innovative.  It awed me that so 
many of our people work so hard do so much in such hard times.  Pass that on 
to them please.   

Brian  I just want to say I like the new format of the Loop.   
Pat  No comments, Thank you! 
Jean I just want to say thanks again to the library staff.  They are absolutely 

wonderful, for all that you do.  Lisa you too!  For all that you’re doing and the 
staff we really appreciate it. 

Lisa It’s a lot of work that’s happening.  I am really glad that it is appreciated.  
 

Adjournment 
Trustee Williams moved to adjourn at 7:01 p.m. Trustee McGee seconded this motion. 
Vote: Ayes:  Williams, Winborn, Maddix, Cooper, Kennedy, McGee and Steimel 

Nays:   None 
Motion passed. 
 

 



 

 

 

 

Financial 

Report 



Ypsilanti District Library

Check Register Report

Check 
Date

Check 
Number

Status
Amount

BANK: 

Vendor 
Number

Vendor Name Check Description

ANN ARBOR 1Page:

10:48 amTime:

08/20/2020Date:

Void/Stop 
Date

Reconcile 
Date

ANN ARBOR Checks

 368.38bottle & sprayer - 42ALLIED EAGLE SUPPLY COAESPrinted07/01/2020 72362

 197.95statement 5/31/2020BAKER & TAYLORLORPrinted07/01/2020 72363

 39.14statement 5/31/2020BAKER & TAYLOR  #4407662BAKLPrinted07/01/2020 72364

 167.30statement 5/31/2020BAKER & TAYLOR INC. 4387762BK7762Printed07/01/2020 72365

 2,672.45statement 5/31/2020BAKER & TAYLOR, INC. 5730630000573063Printed07/01/2020 72366

 1,559.36statement 5/31/2020BAKER & TAYLOR, INC. 5730970000573097Printed07/01/2020 72367

 71.87statement 5/31/2020BAKER & TAYLOR, INC. 5731210000573121Printed07/01/2020 72368

 224.00curbside pickup signsBENCHMARK DESIGN STUDIOBENCHPrinted07/01/2020 72369

 34.94hitting a straightBLACKSTONE PUBLISHINGBAPrinted07/01/2020 72370

 644.00intern 6/7-6/20/2020 whitISABEL BRUSH MINDELL IBMPrinted07/01/2020 72371

 620.00intern 6/21-7/4/2020 whitISABEL BRUSH MINDELL IBMPrinted07/01/2020 72372

 1,730.63may 2020 fuel whit/MACONSTELLATION 
NEWENERGY-

CONSTELLPrinted07/01/2020 72373

 10,584.21whit 5/23-6/23/2020 serviceDTE ENERGYDTE ENERGYPrinted07/01/2020 72374

 150.00tour of Mexico summer learningSAUL GONZALEZ SAGOPrinted07/01/2020 72375

 52.50Noise Permit sum 2020 internMICHAEL HOWELL HOMIPrinted07/01/2020 72376

 662.00MA fire alarm repairJOHNSON CONTROLSJOCOPrinted07/01/2020 72377

 1,570.1498735810/98735742/98735744MIDWEST TAPEMIDWESTTAPPrinted07/01/2020 72378

 1,265.4410 itemsOVERDRIVE, INC.OVPrinted07/01/2020 72379

 116.54Superior checks-OrangePRINTING SYSTEMS0000000318Printed07/01/2020 72380

 150.00Manga draw class 6/20-7/11/20KAMRON REYNOLDS KAREYPrinted07/01/2020 72381

 575.00Whit lighting controlsSTRATEGIC ENERGY 
SOLUTIONS INC

SESPrinted07/01/2020 72382

 7.405/14-6/15/2020 water serviceSUPERIOR TOWNSHIP UTILITY 
DEPT

STUDPrinted07/01/2020 72383

 1,216.816/22-7/21/2020 serviceTDSTDSMPrinted07/01/2020 72384

 1,889.306 box trucks - blueULINEUPrinted07/01/2020 72385

 744.52july 2020 coverageVISION SERVICE PLAN - MI0000000030Printed07/01/2020 72386

 45.00Noise permit sum 2020 internDAMARKUS WEBB DEWEPrinted07/01/2020 72387

 3,300.00July 2020 Loop  permit #658U S POSTMASTER0000000316Printed07/07/2020 72388

 530.00whit payment #4AK LAWNCAREAKPrinted07/15/2020 72389

 29.93statement 6/30/2020BAKER & TAYLORLORPrinted07/15/2020 72390

 302.69statement 6/30/2020BAKER & TAYLOR  #4407662BAKLPrinted07/15/2020 72391

 152.59statement 6/30/2020BAKER & TAYLOR INC. 4387742BK7742Printed07/15/2020 72392

 27.19statement 6/30/2020BAKER & TAYLOR INC. 4387752BK7752Printed07/15/2020 72393

 259.69statement 6/30/2020BAKER & TAYLOR INC. 4387762BK7762Printed07/15/2020 72394

 10.77statement 6/30/2020BAKER & TAYLOR INC. 4387772BK7772Printed07/15/2020 72395

 7.76statement 6/30/2020BAKER & TAYLOR INC. 4387792BK7792Printed07/15/2020 72396

 4,294.25statement 6/30/2020BAKER & TAYLOR, INC. 5730630000573063Printed07/15/2020 72397

 2,574.03statement 6/30/2020BAKER & TAYLOR, INC. 5731210000573121Printed07/15/2020 72398

 345.10closing 6/30/2020  #5384BANK OF ANN ARBORBAAPrinted07/15/2020 72399

 787.21closing 6/30/2020  #5906BANK OF ANN ARBORBAAPrinted07/15/2020 72400

 2,821.17closing 6/30/20  #9394BANK OF ANN ARBORBAAPrinted07/15/2020 72401

 426.54the city we becameBLACKSTONE PUBLISHINGBAPrinted07/15/2020 72402

 37,902.818/1/8/31/2020 coverageBLUE CARE NETWORK OF MIBCNPrinted07/15/2020 72403

 68.956/6-7/5/2020 serviceBP PRODUCTS OF NORTH 
AMERICA

A15Printed07/15/2020 72404

 393.99dji mobile 3 comboCDW GOVERNMENT, INC.CDWPrinted07/15/2020 72405

 86.34june 2020 fuel/elecCHARTER TOWNSHIP OF 
SUPERIOR

CTSPrinted07/15/2020 72406

 81.68june 2020 groundsCHARTER TOWNSHIP OF 
SUPERIOR

CTSPrinted07/15/2020 72407

 1,731.63due 7/30/2020CIT TECHNOLOGY FIN SERV 
INC.

CITPrinted07/15/2020 72408

 1,137.07MA 5/30-6/29/2020 serviceDTE ENERGYDTE ENERGYPrinted07/15/2020 72409

 39.956/2020 whit street lightDTE ENERGYDTE ENERGYPrinted07/15/2020 72410

 2,017.00Whit alarm mon 6/1/20-5/31/21JOHNSON CONTROLSJOCOPrinted07/15/2020 72411

 80.52EAP 7/1-9/30/2020 coverageLINCOLN NATIONAL LIFELINC_NATPrinted07/15/2020 72412

 1,616.338/1-8/31/2020 coverageLINCOLN NATIONAL LIFELINC_NATPrinted07/15/2020 72413



Ypsilanti District Library

Check Register Report

Check 
Date

Check 
Number

Status
Amount

BANK: 

Vendor 
Number

Vendor Name Check Description

ANN ARBOR 2Page:

10:48 amTime:

08/20/2020Date:

Void/Stop 
Date

Reconcile 
Date

ANN ARBOR Checks

 117.65super june 2020MBM TECHNOLOGY 
SOLUTIONS

MBMPrinted07/15/2020 72414

 100.00white like me/healing from hatMEDIA EDUCATION 
FOUNDATION

MEFPrinted07/15/2020 72415

 4,396.14july/august 2020 loopMICHIGAN WEB PRESSMWPPrinted07/15/2020 72416

 1,589.9599023203/99023201/99023200MIDWEST TAPEMIDWESTTAPPrinted07/15/2020 72417

 50.00foraging walk 7/25/2020RACHEL MIFSUD RAMIPrinted07/15/2020 72418

 469.227/1/20-7/31/20 billingOCLC INC.OCLCPrinted07/15/2020 72419

 1,052.5238 itemsOVERDRIVE, INC.OVPrinted07/15/2020 72420

 1,000.00july 2020 loop designQ+MQMPrinted07/15/2020 72421

 150.00Manga drawing 7/18-8/1/2020KAMRON REYNOLDS KAREYPrinted07/15/2020 72422

 44.98lost ILL - TorikoSALINE DISTRICT LIBRARY0000000379Printed07/15/2020 72423

 1,292.008/1/20-7/31/2021 licenseSWANK MOTION PICTURES, 
INC

SWANKPrinted07/15/2020 72424

 1,690.00Whit Window proj 5/17-7/4/20TERRACON CONSULTANTS, 
INC.

TCIPrinted07/15/2020 72425

 421.00MI rules of courtTHOMSON REUTERS-WESTTHOM WESTPrinted07/15/2020 72426

 192.92MA 7/1-7/31/2020 serviceWASTE MANAGEMENT OF 
MICHIGAN

A4Printed07/15/2020 72427

 1,198.98Whit 5/22-6/24/2020 serviceY C U A0000000021Printed07/15/2020 72428

 66.297 splittersCDW GOVERNMENT, INC.CDWPrinted07/28/2020 72429

 1,084.19whit/MA  june 2020 fuelCONSTELLATION 
NEWENERGY-

CONSTELLPrinted07/28/2020 72430

 2,867.648/1-8/31/2020 coverageDELTA DENTAL PLAN OF 
MICHIGAN

0000000027Printed07/28/2020 72431

 434.956/10-7/9/2020 serviceVERIZON WIRELESSVERIZONPrinted07/28/2020 72432

 50.00potato planting 4/10/20WILLOW RUN ACRESWRAPrinted07/28/2020 72433

 106,652.50Checks Total (excluding void checks):72Total Checks:

 106,652.50Bank Total (excluding void checks):72Total Payments:

Grand Total (excluding void checks):Total Payments: 72  106,652.50



FY 2014-15        
ACTUAL

FY 2015-16        
ACTUAL

FY 2016-17        
ACTUAL

FY 2017-18       
ACTUAL

FY 2018-19   
ACTUAL

FYTD 
07/31/20

Assets:
Cash:  Checking 343,352         435,833         325,888         30,254           243,356         998,662         
           Savings 2,276,388      2,191,873      2,414,562      2,311,968      2,318,328      1,976,640      
           CD's -                     -                     -                     -                     -                     -                     
           Stocks -                     28,584           30,954           31,300           31,048           36,331           
           Memorials 6,402             6,402             6,403             3,368             3,368             -                     
           Operational Cash 356                356                521                824                824                824                

Total Cash 2,626,498      2,663,048      2,778,328      2,377,714      2,596,924      3,012,457      

Receivables & Other assets 37,821           17,384           36,272           49,282           98,153           103,915         

Total Assets 2,664,319      2,680,432      2,814,600      2,426,996      2,695,077      3,116,373      

Liabilities 425,334         334,400         509,097         145,758         85,577           102,302         

Composition of Fund Balance
Reserved:
          Yoder Memorial 3,252             3,252             3,252             3,252             3,252             3,252             
               Current YTD -                     
          Yates Memorial 3,357             3,357             3,357             3,357             3,357             3,357             
               Current YTD 0                    
Designated:
          Improvement Fund 1,102,434      1,102,434      1,102,434      1,102,434      352,434         352,434         
               Current YTD--net of revenues -                     
          Working Capital 1,000,000      500,000         500,000         500,000         500,000         500,000         
               Current YTD -                     
Designated: MTT settlements
Designated: TEEN ZONE
               Current YTD
Unreserved/Undesignated 294,835         658,408         736,990         696,080         272,195         353,090         
               Current YTD (164,893)        78,581           (40,530)          (23,885)          1,478,262      1,801,937      

Total Fund Balance 2,238,985      2,346,032      2,305,503      2,281,238      2,609,500      3,014,070      

Total Liabilities & Fund Balance 2,664,319      2,680,432      2,814,600      2,426,996      2,695,077      3,116,372      

Ypsilanti District Library
Balance Sheet
July 31, 2020
General Fund



Ypsilanti District Library
Period  Ending 07/31/2020  (66.7% of Year)
General Fund

ACCT #
FY 2016-17        

ACTUAL
FY 2017-18       

ACTUAL
FY 2018-19   

ACTUAL
FY 2018-2019 

BUDGET
FY 2019-2020   

BUDGET
YTD 07/31/20 

ACTUAL

               
REMAINING 

BUDGET

YTD AS A 
% OF 

BUDGET

Total Revenues 3,810,812        3,924,231        5,506,660        3,997,932        5,706,999        4,271,710        1,435,289         74.9%

Expenditures
Dept 100 Administrative 1,882,646        1,996,606        2,046,192        2,074,121        2,288,226        1,282,111        1,006,115         56.0%
Dept 200 Michigan Ave. 531,686           560,976           570,105           567,512           585,072           344,605           240,467            58.9%
Dept 300 Outreach/bookmobile 105,513           85,794             83,090             87,152             88,009             55,857             32,152              63.5%
Dept 400 Outreach/Superior Township 152,355           151,311           158,283           153,941           158,567           105,112           53,455              66.3%
Dept 500 Whittaker Rd 1,099,241        1,096,935        1,123,928        1,113,538        1,151,393        670,252           481,141            58.2%
Dept 600 Donations 53,483             43,328             31,845             -                       -                       10,953             (10,953)            NA
Dept 700  Grants 27,778             12,190             12,323             -                       -                       883                  (883)                 

Total 3,852,702        3,947,140        4,025,766        3,996,264        4,271,267        2,469,772        1,801,495         57.8%

Net Revenue Over Expenditures (41,890)            (22,909)            1,480,895        1,668               1,435,732        1,801,937        

Sale of Assets 369                  979                  -                       -                       
Board Designation of Funds (1,150,000)       -                       
Fund balance - beginning of period 2,344,689        2,303,168        2,281,238        2,612,133        2,612,133        2,612,133        

Fund Balance - end of period 2,303,168        2,281,238        2,612,133        2,613,801        4,047,865        4,414,070        



Ypsilanti District Library
General Fund

Period Ending 07/31/2020
(66.7% of Year)

ACCT # ACCOUNT NAME
FY 2016-17        

ACTUAL
FY 2017-18       

ACTUAL
FY 2018-19   

ACTUAL
FY 2019-2020   

BUDGET
YTD 07/31/20 

ACTUAL
YTD AS A % OF 

BUDGET

Revenue
403.000 Superior Township Tax Levy 609,929 619,558 896,999 905,226 765,568 84.6%
425.000 City of YpsilantiTax Levy 565,186 589,334 808,325 839,033 302,596 36.1%
425.075 PPT Reimbursement 10,996 20,105 18,247 12,000 0 0.0%
440.000 Ypsilanti Township Tax Levy 2,159,466 2,212,989 3,283,915 3,591,033 3,026,779 84.3%
441.000 Renaissance Zone Reimb 39,574 40,000 0 0.0%
443.000 State Aid Direct 26,949 30,201 32,932 33,141 32,931 99.4%
447.000 State Aid Indirect 27,324 30,646 33,574 33,141 33,497 101.1%
500.600  Grant SOM Talk 46,570 75,358 23,853 12,323 29,219 237.1%
657.000 Fines/Misc. 73,097 67,077 60,633 61,425 18,151 29.6%
657.100 Smart Cards - Printing & Copies 42,289 40,841 36,686 38,000 10,321 27.2%
657.600 Guest Pass 2,417 1,745 1,417 2,000 361 18.0%
661.000 Penal Fines County 124,205 116,084 111,395 105,925 0 0.0%
662.000 Coffee shop rent 5,500 3,500 1,296 1,500 0 0.0%
662.100 Community room rentals 1,700 1,250 1,850 1,750 575 32.9%
679.000 Donations/Misc. 3,793 4,993 1,152 2,500 390 15.6%
681.000 Donations Designated 18,850 9,100
681.080 Donations/Memorials 2,425 711 2,629 600 3,859 643.2%
683.100 Trustee Party Revenue 0 0 0 0 NA
687.000 Interest/Checking 1,020 1,727 3,233 4,000 809 20.2%
687.010 Interest/Savings 7,457 7,050 15,331 11,500 6,556 57.0%
687.060 Interest/Yoder 11 3 0 0 0 0.0%
687.070 Interest/Yates Memorial 1 1 1 2 0 20.0%
689.000 Dividends-MML 6,050 5,819 5,741 6,000 4,219 70.3%
690.000 Dividends-Endowmwnt 5,816 6,335 6,771 5,900 7,220 122.4%

Total Revenue 3,722,200 3,835,327 5,404,403 5,706,999 4,252,152 74.5%



Ypsilanti District Library
General Fund

Period Ending 07/31/2020
(66.7% of Year)

ACCT # ACCOUNT NAME
FY 2016-17        

ACTUAL
FY 2017-18       

ACTUAL
FY 2018-19   

ACTUAL
FY 2019-2020   

BUDGET
YTD 07/31/20 

ACTUAL
YTD AS A % OF 

BUDGET

Expenditures
Dept 100 Administrative

702.000 Salary Wages 605,794 614,161 625,703 736,710 439,850 59.7%
702.050 Board Stipend 0 0 0 0 NA
702.100 Professional/Accounting 5,620 5,340 6,500 7,500 1,940 25.9%
702.150 Bank Fees 3,500 5,521 5,829 6,840 2,490 36.4%
702.900 Salary/Subs 18,578 11,314 16,427 18,513 3,677 19.9%
705.000 Employee Recognition Awards 765 472 687 750 336 44.8%
710.000 Paychex Payroll Service 6,794 8,927 12,366 12,360 7,564 61.2%
715.000 Employer Payroll Tax 144,002 141,453 144,670 155,780 98,319 63.1%
715.100 ACA Taxes Paid by employer 0 0 247 352 114 32.4%
718.000 MERS Defined Contribution 92,793 85,593 91,373 100,752 46,257 45.9%
719.000 FSA Admin Fee 583 691 758 399 52.6%
727.000 Office Supplies 31,342 28,245 28,789 32,400 13,069 40.3%
727.200 Supplies-Facility 21,858 15,582 19,577 23,700 10,986 46.4%
752.000 MML/Building Insurance 57,613 59,627 61,476 63,628 64,450 101.3%
753.000 MML/Workers Comp 9,609 9,016 9,756 10,237 3,786 37.0%
754.000 Health Insurance 350,013 361,244 371,049 359,537 243,918 67.8%
756.000 Delta Dental 36,158 37,616 36,153 35,601 20,079 56.4%
757.000 Employee Assistance Program 950 1,006 974 1,100 579 52.7%
758.000 Life Insurance 4,264 4,213 4,036 4,121 2,976 72.2%
759.000 Vision Service Plan 7,726 8,679 8,811 8,940 5,878 65.8%
762.000 STD/LTD  (Disability Insurance) 9,644 10,542 12,076 12,205 8,956 73.4%
769.000 Printing & Publishing 12,538 19,300 5,427 8,300 6,660 80.2%
769.050 Classified Advertising 122 606 993 800 210 26.3%
774.050 Digital Collection 17,244 22,298 31,726 196,685 68,587 34.9%
774.100 Data Bases 56,524 79,791 93,136 24,992 13,210 52.9%
774.800 System Wide DVDs 7,414 6,396 5,182 3,999 2,746 68.7%
774.900 All Materials Processing 25,724 30,750 25,838 23,992 7,740 32.3%
774.950 Play Kits 0 0 3,602 2,799 21 0.7%
774.975 Library of Things 0 0 0 3,999 0 0.0%
801.000 Major Events 6,379 20,906 10,978 17,225 2,811 16.3%
801.500 Learning Never Gets Old 2,132 2,000 1,962 2,000 1,016 50.8%
802.000 Mileage/Travel Reimbursement 3,901 2,017 2,883 5,000 250 5.0%
804.000 Workshops/Training 2,957 2,361 3,916 4,500 2,934 65.2%
805.000 Memberships & Dues 4,988 5,455 5,436 5,000 4,142 82.8%
806.000 Talk Grant Expenses 0 0 12,625 3,523 8,442 239.6%
810.000 Capital Outlay - Buildings 4,880 0 4,301 5,000 600 12.0%
810.100 Capital Outlay - Improvements 13,801 3,062 6,824 3,700 1,300 35.1%
812.000 Capital Outlay - Furnishings 3,989 2,562 3,949 5,000 0 0.0%
850.000 Automation - Technology 121,657 181,162 154,332 209,000 90,645 43.4%
850.100 Telecommunications 14,070 12,788 6,573 7,911 -6,208 -78.5%
850.200 SirsiDynix 48,212 55,644 51,473 62,230 56,943 91.5%
850.500 Software Subscription 0 0 7,926 14,355 6,690 46.6%
890.000 The Library Network 2,796 2,796 2,796 3,000 0 0.0%
928.000 Postage 8,237 13,874 13,085 16,455 11,086 67.4%
965.000 Auditing Service 7,125 7,275 7,425 7,650 7,425 97.1%
975.000 Legal 1,652 9,804 8,870 4,000 2,673 66.8%
975.500 Legal - Negotiations 0 0 12,765 0 0
980.000 Professional/Contractual 57,565 91,121 83,193 32,427 11,662 36.0%
980.500 Branding Costs 22,654 2,415 2,561 2,500 1,188 47.5%
981.500 Lost Book Expense 12,890 10,553 8,546 10,200 3,392 33.3%
982.000 MTT Charge Back City 2,210 387 -140 1,200 208 17.4%
983.000 MTT Charge Back TWP 3,875 1,194 389 5,000 113 2.3%
983.100 MTT Charge Back-Superior Twp 10,087 955 10,430 4,000 0 0.0%
984.050 Contributions/Endowment 0 0 0 NA

Total 1,882,646 1,996,606 2,046,192 2,288,226 1,282,111 56.0%



Ypsilanti District Library
General Fund

Period Ending 07/31/2020
(66.7% of Year)

ACCT # ACCOUNT NAME
FY 2016-17        

ACTUAL
FY 2017-18       

ACTUAL
FY 2018-19   

ACTUAL
FY 2019-2020   

BUDGET
YTD 07/31/20 

ACTUAL
YTD AS A % OF 

BUDGET

Dept 200 Michigan Ave.
702.000 Salaries 382,076 393,684 404,679 406,782 274,678 67.5%

702.800 Salaries-Pages 6,716 7,423 7,271 9,690 2,750 28.4%

771.000 Adult Books & Processing 32,180 31,369 31,227 25,191 10,239 40.6%

772.000 Youth Books & Processing 17,990 18,216 17,891 15,345 3,870 25.2%

776.000 Periodicals - Adult 4,133 3,949 4,244 4,199 2,905 69.2%

776.050 Periodicals - Youth 172 236 206 250 0 0.0%

778.000 Adult Audio/Visual 12,880 13,143 11,112 9,497 2,522 26.6%

779.000 Youth Audio/Visual 5,989 5,329 4,956 3,946 454 11.5%

802.200 Parking 0 0 3,600 3,600 3,600 100.0%

810.000 Capital Outlay - Buildings 2,373 7,952 18,500 3,330 18.0%

812.000 Capital Outlay - Furnishings 2,760 0 7,031 7,000 0 0.0%

840.000 Repair & Maintenance - Building 7,008 28,501 15,255 20,000 6,325 31.6%

840.025 Campbell Maint Contract 17,761 17,761 16,489 12,672 9,504 75.0%

840.050 Snow Removal/ Lawn Care 9,217 6,125 6,229 11,335 4,080 36.0%

900.000 Programs-Adult 1,103 693 1,493 1,700 515 30.3%

901.000 Programs-Youth 1,038 1,300 1,342 1,900 1,438 75.7%

940.000 Phone 4,411 4,500 4,514 4,631 2,651 57.2%

943.000 Natural Gas 5,059 4,317 3,359 4,030 3,102 77.0%

947.000 DTE - Electric 16,155 16,432 16,452 19,235 8,727 45.4%
949.000 Ypsilanti Comm Utilities Auth 5,038 5,625 4,802 5,569 3,913 70.3%

Total 531,686 560,976 570,105 585,072 344,605 58.9%

Dept 300 Outreach/bookmobile
702.000 Salaries 70,396 66,998 68,078 68,658 45,980 67.0%

775.000 Library Materials 5,370 4,930 4,478 4,998 2,473 49.5%

840.000 Repair & Maintenance 25,925 8,487 5,109 8,693 5,846 67.3%

901.000 Programs - Youth 0 0 0 0 NA
943.000 Fuel 3,822 5,379 5,425 5,660 1,558 27.5%

Total 105,513 85,794 83,090 88,009 55,857 63.5%

Dept 400 Outreach/Superior Township
702.000 Salaries 139,331 136,949 144,398 144,747 98,160 67.8%

775.000 Library Materials 7,057 7,059 7,609 6,998 3,431 49.0%

840.000 Repair & Maintenance 984 2,220 1,374 1,000 570 57.0%

840.050 Snow Removal & Lawn Care 980 980 898 1,200 653 54.5%

900.000 Programs - adult 461 589 601 600 260 43.3%

901.000 Programs - Youth 759 556 600 600 122 20.3%

940.000 Phone 1,103 1,125 1,129 1,158 663 57.2%

943.000 Natural Gas 695 756 573 844 597 70.8%

947.000 DTE - Electric 901 993 1,013 1,145 597 52.1%
949.000 Ypsilanti Comm Utilities Auth 84 84 88 275 59 21.5%

Total 152,355 151,311 158,283 158,567 105,112 66.3%



Ypsilanti District Library
General Fund

Period Ending 07/31/2020
(66.7% of Year)

ACCT # ACCOUNT NAME
FY 2016-17        

ACTUAL
FY 2017-18       

ACTUAL
FY 2018-19   

ACTUAL
FY 2019-2020   

BUDGET
YTD 07/31/20 

ACTUAL
YTD AS A % OF 

BUDGET

DEPT 500 WHITTAKER RD
702.000 Salaries 696,325 684,699 696,339 699,097 472,008 67.5%
702.800 Salaries-Pages 34,074 37,920 34,553 42,024 12,655 30.1%
771.000 Adult Books 62,754 64,203 64,635 54,182 22,384 41.3%
772.000 Youth Books 32,890 32,150 38,784 35,988 9,075 25.2%
776.000 Periodicals - Adult 5,399 5,910 5,915 5,998 5,321 88.7%
776.050 Periodicals - Youth 848 852 898 900 759 84.4%
778.000 Adult Audio/Visual 26,119 23,585 21,217 17,794 7,613 42.8%
779.000 Youth Audio/Visual 9,328 7,979 7,300 6,598 2,014 30.5%
810.000 Cap Outlay Building 11,328 37,250 0 0.0%
810.100 Cap Outlay Improvements 0 0
840.000 Repair & Maintenance - Building 19,384 25,445 23,842 20,400 13,127 64.3%
840.025 Campbell Maint Contract 42,979 42,979 42,934 42,797 32,098 75.0%
840.050 Snow Removal/Lawn Care 21,448 14,596 16,529 22,600 10,010 44.3%
900.000 Programs - Adult 2,808 3,325 3,765 4,200 1,067 25.4%
901.000 Programs - Youth 4,705 5,122 6,298 6,500 6,034 92.8%
903.000 Equipment Maintenance 0 83 6,336 3,000 300 10.0%
940.000 Phone 8,490 8,950 9,029 9,193 5,302 57.7%
943.000 Natural Gas 26,168 31,856 25,609 31,156 19,770 63.5%
947.000 DTE - Electric 100,297 101,664 103,549 105,406 48,784 46.3%
949.000 Ypsilanti Comm Utilities Auth 5,225 5,617 5,069 6,310 1,931 30.6%
980.000 Professional/Contractual 0 0 0 0 NA

Total 1,099,241 1,096,935 1,123,928 1,151,393 670,252 58.2%

Dept 600 Donations
Revenue:

Total Revenue 56,523 71,011
Total Donated revenue 56,523 71,011 87,817 10,478 NA

Expenditures:
Total Expenditures 53,483 43,328
Total Expenditures 53,483 43,328 31,845 10,953 NA

Dept 700  Grants
Revenue

Total Grant Revenue 32,089 16,914
    Total Revenue 32,089 16,914 14,441 9,080 NA

Expenditures
Total Expenditures 27,778 12,190

     Total Expenditures 27,778 12,190 12,323 883 NA
Total Net -- restricted for future 4,311 4,724 2,118 8,197 NA

IMPROVEMENTS/Asset Sales
685.000 Sale of assets 369 979 0 NA
810.100 Approved projects-Improvements fund
850.100 Technology improvements NA

Total Other Revenue 369 979 0 0 NA
Total Revenue 3,810,812 3,924,231 5,506,660 5,706,999 4,271,710
Total Expenditures 3,852,333 3,947,140 4,025,766 4,271,267 2,469,772 57.8%

Net Revenue Over Expenditures -41,521 -22,909 1,480,895 1,435,732 1,801,937
Fund Balance Beginning of Year 2,344,689 2,303,168 2,281,238 2,612,133 2,612,133
Board Designation -1,150,000 0 0
Ending Fund Balance 2,303,168 2,281,238 2,612,133 4,047,865 4,414,070



FY 2014-15        
ACTUAL

FY 2015-16        
ACTUAL

FY 2016-17        
ACTUAL

FY 2017-18       
ACTUAL

FY 2018-19   
ACTUAL

FYTD 
07/31/20

Assets:
Cash 1,225,052      1,232,141      994,885         994,885         -                     -                     
Receivables 265,327         228,588         475,134         475,134         (15,553)          -                     

Total Assets 1,490,379      1,460,729      1,470,019      1,470,019      (15,553)          -                     

Liabilities 58,413           26,102           34,501           34,501           5,100             -                     

Fund Balance
    Designated: MTT Settlement 15,000           15,000           9,500             9,500             -                     -                     
    Unreserved 1,416,966      1,419,627      1,426,018      1,426,018      (20,653)          -                     

Total Liabilities & Fund Balance 1,490,379      1,460,729      1,470,019      1,470,019      (15,553)          -                     

Ypsilanti District Library
Balance Sheet
July 31, 2020

Debt Service Fund



FY 2014-15        
ACTUAL

FY 2015-16        
ACTUAL

FY 2016-17        
ACTUAL

FY 2017-18       
ACTUAL

FY 2018-19   
ACTUAL

FYTD 
07/31/20

Assets:
Cash 611,746         594,787         417,120         417,120         1,481,745      2,832,924      
Total Assets 611,746         594,787         417,120         417,120         1,481,745      2,832,924      

Liabilities -                     -                     -                     -                     -                     -                     

Fund Balance 611,746         594,787         417,120         417,120         1,481,745      2,832,924      
Total Liabilities & Fund Balance 611,746         594,787         417,120         417,120         1,481,745      2,832,924      

Ypsilanti District Library
Balance Sheet
July 31, 2020

Capital Asset Replacement Fund



ACCT # ACCOUNT NAME
YTD 07/31/20 

ACTUAL
Revenue

683.800 Superior Library Designated 46,550               
688.000 Interest 4,258                 

Total 50,808               
Dept 400 Superior Construction
Expenditures

702.150 Bank Fees -                         
910.000 Site Development -                         
975.000 Legal/Attorney 3,368                 
981.000 Architect Fees 57,072               
983.000 General Contractor 39,189               

-                         
TOTAL 99,629               

Total Revenue Over Expenditures (48,821)              
Beginning Fund Balance 2,881,745          Current Board Assignment

Ending Fund Balance 2,832,924          

Ypsilanti District Library
Capital Expenses

Period  Ending 07/31/2020  (66.7% of Year)
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IMLS Announces $18.2 Million Investment in U.S. Library Initiatives

July 23, 2020

IMLS Announces $18.2 Million Investment in U.S. Library Initiatives
Federal Awards to Fund Lifelong Learning, Digital Inclusion, Collections Access, Library Training Programs

The Institute of Museum and Library Services today announced 70 grants totaling $18,256,177 to support libraries across the country. The awards
were made through the FY 2020 National Leadership Grants for Libraries Program (https://www.imls.gov/grants/available/national-leadership-
grants-libraries) and the Laura Bush 21  Century Librarian Program (https://www.imls.gov/grants/available/laura-bush-21st-century-librarian-
program). The awarded grants search (https://www.imls.gov/grants/awarded-grants) on the IMLS website contains a complete list of grantees and
project descriptions.

“These award recipients demonstrate the library �eld’s dedication to furthering successful community programs as well as developing sta� at all
career levels,” said IMLS Director Crosby Kemper. “Through programs addressing emergency planning, career development, and expanded public
platforms, these organizations are increasing public access to library information and resources and building capacity in the library and archives
�elds.”

National Leadership Grants for Libraries support projects that address signi�cant challenges and opportunities facing the library and archives
�elds and have the potential to advance theory and practice with new tools, research �ndings, models, services, practices, or alliances that will be
widely used. The National Leadership Grants for Libraries program received 155 preliminary proposals requesting $40,299,262. Eighty-one
projects were invited to submit full proposals, and of these, 38 projects (https://www.imls.gov/grants/awarded-grants?
�eld_program%5B0%5D=57&�eld_project_type=All&�eld_institution&�eld_city&�eld_state=All&�eld_recipient_type=All&search_api_views_fulltext&se
were awarded $9,986,563, including:

The Ypsilanti District Library, in partnership with the Library of Michigan and the Midwest Collaborative Library, will scale their early literacy
text messaging service, TALK: Text and Learn for Kindergarten, to reach parents of children birth through �ve years old across Michigan and
Indiana. TALK is designed to empower parents to improve their child's school readiness by sending texts with activity suggestions that parents
can do with their children.

Florida State University will partner with the State Library of Florida, the Panhandle Library Area Network, COSLA, PLA, emergency
management o�cers, and national disaster experts to explore existing library disaster preparedness, response, and recovery for small and
rural public libraries throughout Florida and the nation. Their goal is to develop community-centered, multi-disciplinary, smart, and connected
disaster models informed by librarians and geographic information system analyses to strengthen small and rural libraries’ capacity to
prepare library personnel to meet local needs and safeguard library resources.

The University of Wisconsin Law Library, in partnership with the Stockbridge-Munsee Community Band of Mohican Indians, the UW Law
School Great Lakes Indigenous Law Center, the National Indian Law Library, and the Open Law Library, will develop The Digital Publication of
Tribal Laws Pilot Project. The project will develop an open law library platform that will empower libraries to improve access to tribal laws
published into the public domain and will demonstrate the bene�ts of the combined platforms for tribes, their members, academia, the legal
profession, and the public by creating a fully-functional tribal legal ecosystem.

The Laura Bush 21  Century Librarian program supports developing a diverse workforce of library and archives professionals to better serve
the changing learning and information needs of the American public by enhancing the training and professional development of librarians,
developing faculty and library leaders, and recruiting and educating the next generation of librarians. The program received 113 preliminary
proposals requesting $31,072,018, and 60 of these were invited to submit full proposals. IMLS is awarding $8,269,614 to 32 projects
(https://www.imls.gov/grants/awarded-grants?
�eld_program%5B0%5D=1025&�eld_project_type=All&�eld_institution&�eld_city&�eld_state=All&�eld_recipient_type=All&search_api_views_fulltext&
including:

The Black Caucus of the American Library Association will organize a one-day pre-conference event to strengthen support for Black/African
American MLIS students. The forum will precede the 2020 National Conference for African American Librarians and will produce a toolkit of

st

st


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resources for librarians and educators to recruit Black/African American librarians, and an online, program-independent iBlackCaucus student
group. The project has the potential to provide the communication and resources necessary to support Black librarians early in their careers.

Montana State University will develop an open-access, culturally relevant, and responsive curriculum for school librarian preparation
programs with an emphasis on Indigenous perspectives and, using this curriculum, will recruit, train, and support school library professionals
in Alaska and Montana. Montana State University will redesign its master’s level Library Media Certi�cate curriculum to align with best
practices for culturally relevant education, including infusing Indigenous perspectives as well as continuing to meet national Library Media
Specialist Preparation Standards.

The University of Maryland iSchool will pilot an online national collaborative network of educators and practitioners to enable the sharing and
dissemination of computational case studies and lesson plans through an open source, cloud-based interactive platform based on Jupyter
Notebooks. This project focuses on participants who have a master’s-level education in order to target the professional development of future
practitioners across the nation. The ultimate goal is to contribute to the development of faculty and library digital leaders.

Visit the IMLS website (https://www.imls.gov/grants) for more information about the National Leadership Grants for Libraries and the Laura Bush
21  Century Librarian programs.

About the Institute of Museum and Library Services
The Institute of Museum and Library Services is the primary source of federal support for the nation's libraries and museums. We advance,
support, and empower America’s museums, libraries, and related organizations through grantmaking, research, and policy development. Our
vision is a nation where museums and libraries work together to transform the lives of individuals and communities. To learn more, visit
www.imls.gov (https://www.imls.gov/) and follow us on Facebook (https://www.facebook.com/USIMLS/) and Twitter (https://twitter.com/us_imls).

Programs: 
Laura Bush 21st Century Librarian Program
National Leadership Grants for Libraries
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Ann Arbor organization, Ypsilanti library
receive almost $500,000 in grants
Sarah Parlette, Associated Producer
Published: July 28, 2020, 2:39 pm

Tags: Ann Arbor, Ypsilanti, Washtenaw County, Debbie Dingell, Ypsilanti District Library, University
Corporation For Advanced Internet Development, Internet2, Internet, Funding, Grants

The Ypsilanti District Library is offering digital library cards to those in its service area. (Ypsilanti District Library Facebook page)
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ANN ARBOR – The Ypsilanti District Library and the University Corporation for Advanced

Internet Development in Ann Arbor have received over $490,000 in combined grant monies

to strengthen library services and community connectedness. 

Announced by Congresswoman Debbie Dingell (D-MI) on Monday, the funding was provided

through the Institute on Museum and Library Services and its programs to improve the

quality of libraries, develop a diverse librarian workforce and better connect libraries to the

communities they serve. 

“In the middle of this global pandemic, libraries

and librarians still have a very important role to

play,” said Dingell in a release. “With this critical

support, librarians will now be better suited to

connect virtually with their communities and

share activity and learning opportunities for

children and their parents.”

✉  Like what you’re reading? Sign up for our email

newsletter here!

The Ypsilanti District Library received $249,788 in

grant funding, which will develop its early literacy program, TALK: Text and Learn for

Kindergarten.

The program helps parents to improve school readiness in children through activity

suggestions via text messaging. Librarians will receive training on the service, which will be

further developed through promotional and partnership toolkits as well as implementation

development. 

Ann Arbor-based not-for-profit organization University Corporation for Advanced Internet

Development, also known as Internet2, received a total of $242,640. The grant funding will

go towards improving the organization’s Broadband Toolkit and custom Broadband

Improvement Plan.

The two resources help librarians understand broadband infrastructure and internal

information technology environments, as well as advocate for library broadband
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Your Kroger Account 

Community Rewards Home Page 
   

  

 

  

 

Dear Ypsilanti District Library (GY040), 

 

The Kroger Co. Family of Stores is committed to bringing 

hope and help to the local neighborhoods we call home. Our 

stores are on a mission to not just part of, but to help create a 

stronger community. We recognize that every community has 

unique causes that need support. Thank you for being such 

an important organization in our community. 

 

We encourage you to ask your supporters to link their 

rewards card to your organization. Community Rewards is 

easy to use, The more your supporters shop with us, the 

more money your organization will earn!  

 

We are committed to carefully protecting our customer's 

personal information. In order to meet their expectation of 

privacy, we have adopted a simple policy to never share a 

customer's personal information. Our privacy policy applies to 

Community Rewards participation as well.  

 

Thank you for being such an important organization in our 

community, 

 

Community Rewards Staff 

  

01-May-2020 to 31-
Jul-2020 

 

28  

Households  
 

$ 82.00  
Total Donations  

 

  
 

http://www.kroger.com/account/update
http://www.krogercommunityrewards.com/


 

 

 

 

Committee 

Reports 



To:  YDL Board of Trustees 
From:  Lisa Hoenig, Library Director 
Date:  8/19/2020 
Re:  Finance Committee report 
 
The Finance Committee met virtually on 8/19 to review the materials shared under New Business B. 
 
The Committee feels the Superior building project must be our top priority.  YDL cannot responsibly put 
off construction as long as the budget can manage it.  The low point in fund balance shown in the 
projections is lower than the fund balance we are used to carrying, but it is temporary.  Additional 
millage funding will build it back up in subsequent years. 
 
The Committee recommends proceeding with the current budget estimate and working hard to raise 
additional funds to make up the difference. 



To:  YDL Board of Trustees 
From:  Lisa Hoenig, Library Director 
Date:  8/19/2020 
Re:  Superior Planning Committee report 

• Our legal team drafted easement language which Superior Township is currently
reviewing.

• Our team met to consider various budget-cutting options the design team had
brainstormed.  We reluctantly accepted a number of them while rejecting others.
O’Neal created a new design development budget estimate taking these changes into
account, but also incorporated additions required for site plan approval.  The net
savings was approximately $160,000.

• We met with Superior Township Supervisor Ken Schwartz on 8/13 to discuss the road
project, possible hurdles to final site plan approval, and budget matters.  The road
construction budget estimate has also gone up, but Ken will get a bid from a local
contractor to compare.  We discussed site clearing, the status of the easement
language, and the property split.  Ken is out of town until after our Board meeting, but
we will discuss further when he returns.

• We are now targeting the October Planning Commission meeting for final site plan
approval.



 

 

 

 

Director’s 

Report 
and attachments 



Library Director’s Report 
August 26, 2020 

 

TALK Expansion 
On July 23, YDL was awarded an IMLS National Leadership Grant to expand TALK statewide and into Indiana.  
We are absolutely thrilled with this affirmation of our work, and to continue helping parents build their young 
children’s literacy skills through text messaging.  Jodi Krankhe and I will present a Library of Michigan webinar to 
staff around the state on September 15 to give them a preview of the service.  We are working with MCLS to 
develop the new texting platform, will soon begin translating the texts into Spanish, and have posted a new Youth 
Para-Professional position to manage many day-to-day TALK activities and communications.  Existing Washtenaw 
County users will be the first to be migrated to the new platform when available.  Exciting! 
 
Facilities: 

 Michigan Avenue experienced another basement flood similar to what occurred last summer.  More children’s books 

were damaged.  Facilities staff inspected and tested the outdoor areas that we caulked and sealed last year, and 

everything appears tight.  We have requested the help of an engineer from Terracon to identify the source of the leak. 

 Work is expected to begin on the Whittaker windows project next week. 

 The Whittaker light post that was hit by a car at the start of the year has finally been replaced (hooray!). 

 I have the specifications for a new Whittaker lighting control system; the next step is getting it out for bid.  Stay tuned. 

Financial: 

 Thanks to Covid, Penal Fines are down significantly this year.  We received $84,477.95 but had budgeted 

(conservatively) $105,925. This is a sizeable hit to revenues. 

 Thank you to Jean, Pat, and Beth for working with me to change the signers on all of our bank accounts.  The process 

is finally complete! 

Fundraising: 

 We applied for and received two CARES Act grants from the Library of Michigan for a total of $6,400.  These dollars 

will fund PPE, mobile hotspots, and a portion of our wireless upgrade. 

 I gave a presentation to the Washtenaw County Board of Commissioners at their working session on 8/6, requesting 

an allocation of $50,000 toward the Superior Capital Campaign.  The Commissioners’ reactions were very positive; I 

will keep you posted as we learn more. 

Personnel: 

 I reluctantly accepted the resignation of Part-time Youth Para-Professional Kristen Hamilton this week.  Kristen was 

instrumental in our anti-racism Town Hall series and trained with Mom Power.  We will miss her unique set of skills.  

Her position will be posted soon. 

 We conducted interviews for the vacant part-time Customer Services position and an offer is pending. 

 Interviews for the Computer Systems Technician position are scheduled for the week of our Board meeting. 

Of Note: 

 Michigan Avenue curbside service debuted 7/28. 

 A new service dubbed “Hand Picked for You” allows patrons to request librarians select materials for pick-
up that meet their desired criteria.   

 A new curbside printing service is being piloted at Michigan Avenue and Superior.  We will evaluate patron 
response and the effectiveness of our procedures before starting it up at Whittaker.   

 With the IMLS grant award, I reached out to our Auditor for information on the policy changes they 
recommended should we receive additional federal grants.  Once I have more details I’ll connect with the 
Policy Committee, and we’ll determine how to best proceed.  Expect a series of new and revised policies for 
approval as we work through the list.    



YDL Strategic Plan Progress Report:  February-July 2020 
Lisa Hoenig, YDL Director 

 
1. Generate and support greater staff diversity 
A. Foster a workforce that reflects the community 
B. Facilitate community dialogue that builds relationships with all neighborhoods and people of all ethnicities and races 

– We have assembled a joint work group which is working toward an Equity, Diversity and Inclusion plan for YDL.   
– Covid-19 changed many procedures and interrupted many YDL initiatives, but our EDI Work Group is picking back up 

again.  Virtual programming has included many sessions on the topics of race and anti-racism. 
– Despite our closure YDL is still hosting the NEH exhibit For All The World To See, as we believe in the current climate it 

is more timely than ever.  We will give patrons a virtual tour and help them experience it digitally. 
 

2. Maximize the effectiveness of Library programs 
A.  Develop a community-needs-based program proposal and evaluation process 

– The Program proposal work group conducted a patron survey; staff are using the data collected as we plan upcoming events.  See 
the attached report for details. 

B. Reorganize, rebrand, and reintroduce the summer reading program 
– 2020 Summer Challenge was all virtual; a final statistical report will be available next month. 

C. Become a valued contributor to economic development, especially small businesses 
– The Business and Economic Development work group continues its work toward creating a web portal for business support – on 

hold during Covid. 
 

3. Improve the Library’s fiscal health 
A. Explore millage feasibility and voter education program 

– Millage approved November 2018. 
B. Expand fundraising capabilities 

– Capital Campaign quiet phase launched; applying for foundation grants now that we are 501(c)3. 
– Joined Kroger Community Rewards and Amazon Smile programs in February with 501(c)3 status. 

C. Explore workflow opportunities and efficiencies 
– Implementing Blue Cloud Analytics, an expanded reporting tool to measure collection usage and trends, and instituting the 

ability to pay fines and fees via the YDL app in 2020 – on hold during Covid. 
 

4. Make the best use of Library facilities 
A. Conduct facilities and space utilization studies of Michigan Avenue and Whittaker Road branches 

– Space utilization study complete. 
B. Improve service to Superior Township 

– New Superior Library building project site plan and road improvement agreement in progress.   
C. Maximize visibility and use of the bookmobile 

– Bookmobile work group exploring feasibility of installing signs at each of our 20 bookmobile route stops – on hold during Covid. 
 

5. Market Library services more effectively 
A. Examine newsletter usage, format, content, and frequency 

– Re-evaluated frequency and length of issues to better bridge the digital divide during Covid pandemic.  
B. Improve internal communications 

– Much-needed new and improved staff Intranet unveiled just prior to Covid closure. 
C. Rebrand, develop messaging, upgrade website, and improve wayfinding 

– Rebranding and new website complete.   
– Wayfinding work to begin with implementation of the space utilization study – on hold during Covid. 
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Progress Report of the Program Proposal & Evaluation Work Group  July 20, 2020 

The Program Proposal and Evaluation Work Group (PPEWG) last met on January 20, 2020 and included Sam 
Killian to bring him up to speed on our timeline and tasks laid out in the current Strategic Plan.  Sam re-
viewed his Program Promotion Plan with the group, clarified responsibilities for publicity and provided guide-
lines to planners.  We’ve created and gathered responses to surveys using the ALA Project Outcome portal  
for a few programs this year and will continue to utilize that data in planning.  As the Coronavirus has impact-
ed many library services, program planners found themselves shifting gears to offer programs virtually to our 
community.  Closed schools have required parents to take on an even greater role in educating their children 
during distance learning, giving YDL the opportunity to continue and grow our program offerings to children 
in creative ways.  Adults, too, have found themselves looking to the library for alternative learning and recre-
ational experiences during the Stay at Home order. Taking into consideration the time, resources, and tech-
nology needed to provide online programming, the questions of which programs and how to best provide 
them were the impetus behind a virtual program survey created by the PPEWG.    We had some indication of 
the types of programs most attended in the past but felt more feedback would be helpful to guide our plan-
ning as we look ahead to the rest of 2020 and beyond.   The Virtual Programming Survey was made available 
on June 18th through our social media accounts, direct emails, and website and accepted feedback for 3 
weeks.  We received 46 responses.  Below are the highlights. 
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all 

Performances (music, magicians, etc.) 

Small Business/Entrepreneurship 

Uninterested in online content 

More Black and Indigenous presenters,  
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Submitted by Sheila Konen, on behalf of the Program Proposal and Evaluation Work Group—Jodi 

Krahnke, Molly Beedon, Monique Lopez-Geiman, Pat Mitchell 



YDL Dashboards 



YPSILANTI DISTRICT LIBRARY
FUND DEVELOPMENT DASHBOARD

July 2020

Strategy
2015        

Actual
2016       

Actual
2017        

Actual
2018   

Actual 
2019  

Actual 2020  YTD 
2020              
Goal

Friends of YDL Annual Support $46,316 $43,360 $36,050 $36,000 $31,000 $31,000

Memorial Gifts $1,923
   In Memory of Marcia Peters $525 $100
   In Memory of Xavier Small $5,951
   In Memory of Robert Warren $2,170 $150 $100
   In Memory of Ingrid Koch $1,011
   In Memory of Beatrice L. and Harman F. Sperry $1,000
   In Memory of Mary Welzenbach $1,000
   In Memory of Pete Murdock $1,500
   In Memory of Diane Horn $950
   In Memory of Jannette M. Gable $2,000
   In Memory of Marguerite Leighton $1,008

Sub-total $1,923 $5,951 $2,695 $2,261 $3,550 $0

Annual Giving Campaign $4,054 $3,582 $9,712 $7,745 $7,604 $5,980

Additional fundraising activities
   Gala 150 year anniversary $24,123
   Annual Report Mailing $1,180 $1,971
   Dining for Dollars $273 $652 $276 $306 $256
   Trustee Parties $7,165 $3,421 $5,489 $3,760
   Bank of Ann Arbor  (Vehicle Donation) $2,000 $2,000
   Gene Butman Ford (Vehicle Donation) $3,316
   Kroger Community Rewards $0 $67
   Amazon Smile 

Sub-total $7,438 $4,073 $12,261 $30,189 $2,227 $67

Sponsorships 
   EMU (Sponsorship of TEDx Talk, 4/13/17) $2,500 $3,000
   Beal Investment-TedX Sponsor $900
   The Mosaic Foundation $1,000 $1,000 $1,000 $1,000

Sub-total $1,000 $3,500 $4,900 $0 $1,000 $0

YDL Endowment Fund
   General $10,400 $2,505 $6,025 $5,350 $2,525
   YDL  (Yoder Fund Transfer) $3,252
   Superior $350

Sub-total $0 $10,400 $2,505 $9,277 $5,700 $2,525

Designated Donations $4,054
   General Fund $450 $620 $1,229 $1,037 $101
   Michigan Ave $1,000 $1,000 $1,000
   Superior $500 $7,584 $45,900 $2,025
   Adult Fiction $500 $600 $500
   Bookmobile $1,000
   Memorial Gifts $953 $1,264 $443 $225
   MI Ave Plaza Lighting $1,000
   Youth Programming $50

Sub-total #REF! $2,403 $2,884 $11,856 $49,712 $2,126

Total Donations #REF! $73,269 $71,008 $97,328 $100,793 $10,698



YPSILANTI DISTRICT LIBRARY
FUND DEVELOPMENT DASHBOARD

July 2020

Strategy
2015        

Actual
2016       

Actual
2017        

Actual
2018   

Actual 
2019  

Actual 2020  YTD 
2020              
Goal

Grants
   ALA-PBS Great American Reads series $2,000
   ALSC Dia Turns 20 Mini Grant $2,000
   ALSC STEAM Strengthening Communities Grant $5,000 $5,000
   Ann Arbor Farm & Garden $985
   Blue Cross Complete of MI - Early Literacy Program $1,200
   CARES Act Grant $6,400
   Downtown Association of Ypsilanti [Direct] $1,700
   Ezra Jack Keats Minigrant, EJK Foundation $500
   Generations United $1,500
   IMLS National Leadership Grant (TALK) $71,324
   Kiwanis-Early Childhood Priority 1 Committee $1,612 $1,600 $1,600 $1,080 $1,080
   MCACA-New Leaders Grant [Noise Permit] $2,850 $3,200 $2,970 $2,800
   MCACA-Ypsi Song Fest $5,625 $8,156
   MCACA- Capital Grant - Superior $5,625 $42,500
   MCFB - Family Read $500
   MCLS-Harwood $690
   MHC-Prime Time Family Reading $8,075 $3,000 $3,000 $2,700
   MHC-Ypsilanti African American Oral History Archive $24,350
   MParks $3,000
   NEH-Wild Land Exhibit Programming Grant $1,000
   Teen Science Café Grant $3,000
   United Way Opportunity Grant $5,000 $3,000
   YACF Early Literacy Outreach $2,565
   YACF Early Creative Youth Studio $3,000
   YALSA/DollarSummer Teen Intern Grant $1,000 $1,000 $1,000
   National Center for Family Learning $3,000
   LSTA - Talk, Early Literacy Texting $71,650 $61,250 $42,100
   LSTA - Public Library Services Grant $1,555
   MHC-Arts & HumanitiesTouring Grant $324
   YDL Endowment Fund Proceeds $4,198 $5,210 $5,816 $6,335 $6,571
   Washtenaw County Census Mini Grant $500

Total Grants $28,985 $57,956 $91,360 $82,465 $63,206 $129,224

GRAND TOTALS $0 $131,225 $162,368 $179,793 $163,999 $139,922

   YDL - Superior Improvement - $117,809.74
   * Whittaker Rd Teen Area Improvement -$5,550

*$1050 remaining, expenditures =4500
  ** IMLS National Learership Grant  - TALK 2021 grant amount is $59,534


Designated Fundraising to Date



 

 

 

 

Department  

Reports 
 



Acquisitions Department Board Report 
August 2020 
 
Department Workflows 

• Acquisitions staff continues to submit, receive, catalog, and process orders from selectors. 
With one staff member on medical leave, I have taken over her responsibilities with help 
from our other department clerks. Thank you to everyone for pitching in during this time! 

• Shipments from vendor Baker & Taylor continue to be delayed. I am monitoring the 
situation and am in contact with our representative about it.  

 
MeLCat 

• MeLCat requesting went live again on August 10. There was a large number of requests for 
us to process the first day; patrons all over the state, including our own, have definitely 
missed this service! 

• I have resumed work on MeLCat reports, which we had been instructed not to run while the 
service was down. These reports pertain to tracking down our items that are overdue, 
returned too long, or in transit too long. Likewise, other libraries are contacting me about 
their own items and I am working to resolve them. It will be a long process to recover all the 
items that had been checked out prior to the shutdown, but I think all libraries are 
understanding of this and we will work together to get everything back to normal.  

 
Washtenaw Reads 

• The Washtenaw Reads Screening Committee had its final meeting at the end of July. We had 
to make many adjustments to our approach to choosing titles over the months. We wanted 
to make sure we were focusing on books reflective of the current state of the country, 
specifically in regard to race relations. Ultimately, we ended up sending three instead of two 
titles to the Selection Committee. Two of them were by the same author and we believed 
they both warranted consideration. Stay tuned for the announcement of the chosen title! 

 
Staff News 

• One of our Acquisitions Clerks remains on medical leave with a planned return date of 
August 28. 

 
Statistics 

• The collection budget is 60% encumbered. 

• 384 items were cataloged. 

• 1,916 items were added to the collection, including 1,001 e-items. 
 
 
 
Submitted by Sarah Zawacki 
August 20, 2020 



Assistant Director 
Board Report:  August, 2020 
 
This week has been spent with Jim assembling the NEH exhibit For All the 
World To See:  Visual Culture and the Struggle for Civil Rights.  It is very 
well done!  I will work with tech-savvy staff to provide a virtual tour of the 
exhibit this fall.  We will send the exhibit brochures home with patrons via 
curbside pick-up, and the tour will be featured prominently on the web site.  
Liz Getty is helping me create many activities for families and educators that 
help reinforce the exhibit’s themes, and I’ve been digging through microfilm 
to compare the national events to local reactions here in Ypsilanti.  Wish us 
luck as we embark on an entirely new approach to offering exhibits.   
 
The Library of Michigan has awarded us both the PPE grant and the digital inclusion grant through 
CARES Act funding.  We will purchase stainless steel wet wipe stations for use by all public computers, 
and the digital funds will go toward both traveling hotspots and the installation of WiFi access points 
outside of our buildings.  In total, we received $6,400. 
 
The Washtenaw Reads selection committee finished their charge, and three titles for consideration have 
been forwarded to the Steering Committee.  It is difficult for us to envision a 500-person virtual Skype 
call with the chosen author (?!), but this may be the direction we are forced to take given the pandemic.  
Stay tuned. 
 

Many thanks to Brian Steimel for scoring multiple copies of the 
book, The Lemonade Brothers.  The two young authors are Ypsilanti 
residents and 2019 Washtenaw County Youth Entrepreneurs of the 
Year winners.  Their book is being sold on Amazon.com, and they 
were delighted to participate in a photo shoot here at Whittaker.  
Thanks to Molly for pinch-hitting for me.  I am told their lemonade 
stand was operating on Michigan Avenue prior to COVID closures, 
and that their customer service was outstanding!  Congrats to both 
Ja’Qub Anthony and Jaden McKentry-Anthony.  
 
Michigan Avenue has expanded their curbside hours, and I am 
working with Mary on better utilizing our curbside scheduling tool 
to accommodate locker pick-up at Superior. 
 
John and I interviewed two of many applicants for the open CS 

position.  One finalist has withdrawn her application; the other we are waiting on reference checks for.  
Hopefully we can fill the position soon.   
 
I’m having a hard time finding a qualified firm to conduct our GIS demographic survey as hoped for the 
Diversity Workgroup.  The agency originally recommended to me is no longer working with libraries, and 
several firms are yet to return my inquiries.  Nonetheless, our EDI work continues.  I attended an 
outstanding webinar sponsored by the Mid-America Arts Alliance that addressed key messaging 
structures for humanities programs.  One of many good programs I have attended of late.  
 
Submitted by Julianne Smith, August 20, 2020 



Communications & Development 
Monthly report: August 2020 

Major print pieces produced: 
• We revised the Superior Building Case for Support 

document to update it with the latest timeline and 
Covid-19 information. This is to prepare for ramping 
up fundraising efforts again. 

• The Sept/Oct issue of The Loop is in progress and 
should hit mailboxes in early September. This issue 
will highlight the election, 100th anniversary of 
Women’s Suffrage, the new school year, and the 
NEH exhibit. 

Promotions 
• We just unveiled our remote print services plan, so there will be social media promotion and 

coverage in The Loop to make sure people are aware of it. We’re offering the service for free, 
but limiting it to 20 pages per person per day and B/W only. 

• We’re advertising our Hand-Picked For You service, where patrons can fill out a form at 
ypsilibrary.org/hand-picked, tell us an author or subject area they’re interested in, and we’ll 
pick a bundle of materials for them to check out. 

• We’re still in the early stages, but we’ve started teasing our NEH For All The World to See 
Exhibit. We’ll be developing a virtual tour and other resources and activities people can 
follow. We’ll be looking for media coverage and posting updates under the 
#FATWTS_Ypsi. 

Community Relations 
• Sam attended the monthly EMU Community Engage meeting and provided updates on our 

recent TALK grant from IMLS, soliciting community info for The Loop, our fine amnesty 
initiative, Curbside starting at Michigan Ave, and more. 

• Multiple staff are resuming attendance at Parkridge virtual meetings. 
• We’ll be promoting in The Loop and elsewhere the many ways we’re trying to increase our 

support for schools during distance learning. 

Notable Media Mentions/Partnerships 

• Debbie Dingell sent out an announcement about our TALK grant, which was picked up by 
the Eastern Echo.  

• ClickOnDetroit and MLive also covered the TALK announcement. 
• WEMU and Concentrate covered our Virtual Town Hall discussion on Race and Anti-

Racism. 

 

 

 

 



Notable Social Media activity 

• Our post about Brother’s Lemonade book (featuring a 
picture of the brothers themselves) reached over 1,800 
people, got 130 likes and 15 shares on FB and more than 
375 engagements. Ja'Qub Anthony and Jaden McKentry-
Anthony’s story resonated with people on our feed! 

• We had a teaser about the NEH exhibit that reached over 
1,800 people and got more than 40 likes and over 140 
engagements. 

• A recent Garden-to-Table video on Instagram was viewed 
more than 100 times.  
 
Submitted by Sam Killian on August 21, 2020 



Customer Services 

Monthly report: August 2020 

 

Circulation Stats 

Patrons are still loving the new curbside services at Whittaker Road and Michigan Ave, as well as the 
after-hours lockers at Superior. So much so that we have circulated 17,584 items system wide from July 
17 thru August 19. During this time period, we have also given out 66 new library cards. Patrons are 
loving the ease of use of the new JotForm for getting or renewing their YDL library card. 

Staff News 

We have begun the process of hiring a new half-time clerk at Whittaker Road to replace Donavin 
Bennes, who recently resigned.  We received 25 applications and have started interviews.  

 

Submitted by John Connaghan on August 20, 2020 

 



   

Facilities Department                                                                                                                                            
Board Report: July 2020 

Facilities staff is always busy – here are a few of the highlights.  

 

Fountain at Michigan Ave is up and running. Parking lot was cleaned and re-striped. 
Curb side service signs and tables set in place for Michigan Ave staff to take care of 
patrons. 

        

The light pole that was knocked down in February finally arrived and installed by A.F. 
Smith Electric Co. It had to be special ordered, but was delayed with the factory being 
shut down due to Covid-19. Cleaned up the flower boxes and planted flowers at the 
entrance of Whittaker Road. 



   

     

For All the World to See exhibit showed up. Unloaded the truck, got all the crates inside 
the building. Helped Julie set up exhibit in plans to have a virtual tour for patrons to 
experience. 

Helping Adult Services with withdrawn books. We are stamping and boxing them up so 
staff can work on other pending projects they have coming up.  

Re-visiting paint bids for the Michigan Ave painting project that was put on hold because 
of the shutdown. Calling on references of a couple potential contractors to see who we 
should award the contract to. 

   

                   

     

 

Submitted by: Jim Reed,   August 20, 2020          
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Michigan Ave Board Report 
August 2020 
 
Programs: 

• LNGO Crafternoons has been growing very popular. We have 
14 people signed up for the next one. It’s getting easier to do 
the extra things needed to teach and be welcoming online. The 
attendees say they enjoy participating during these isolating 
times.  

• Pat continues to do live storytimes for some of  her regular 
families. Pat and Jenny have worked on youth summer activities 
and youth kits.  

• Jesse has held the last two Guitar Clubs outside, one in the plaza, one on Washington Street. Due to 
the loud ambient noise they’ve will move to Frog Island next time.  

• Virtual Knitting has been growing. A month ago they were getting 5-6 in attendance weekly. They are 
averaging 9 people in the past 4 weeks. That’s more people than we normally have in the summer.   

• Scott’s youth podcasting is over for now. We had one regular teen very interested in aviation who 
learned how to make his own podcast and is pretty excited. Shoshanna and Jesse are planning for an 
adult podcast program.  

Staff: 
• Kelly is the proud mother of  baby Hazel. Both mom and baby are very well. She will be on maternity 

leave till October 29. 
• Most staff  have attended at least on webinar this month. One positive of  the pandemic is that we have 

enjoyed more opportunities and time for training. Everyone is working on fall programming.  

Services: 

• Curbside started at Mich Ave on July 28 with limited hours. This week we increased curbside hours to 
match Whittaker Rd. We have served 233 people with curbside and it keeps increasing as people 
realize curbside is available.  

• We have been distributing many Summer Challenge bags, along with all of  the various take-home kits 
that youth services staff  have created. Youth kits have been extremely popular.  

• Various Mich Ave staff  have helped pass out lunches at Parkridge and Sycamore Meadows. All staff  
that were helping really loved the seeing kids and will miss feeding them.  

• Yesterday we started a pilot, along with Superior, to provide curbside print services. We’ve already 
received a couple requests. Kudos to Mary, Sheila, and Sam for putting the pieces together. Whittaker 
Rd will start soon.   

• We’ve received our first book bundle request and look forward to many more.  Many thanks to Mary 
and Sam for setting up the form/data integration.  

Other: 
• The Library Plaza was used for 3 days by Spoke 

Studios to film a TV series with the working title of  
“The Big Good.”  They are going from city to city with 
5 diverse kids who are doing a service 
project/scavenger hunt in those cities.  In their real 
lives these youth have done extraordinary things to 
help their communities. Jermaine Dickerson of  Hero 
Nation was part of  their project.  It will be exciting to 
see the end results.   

Submitted by Joy Cichewicz 
August 20, 2020 



Outreach Services Board Report 
August 2020 
 
Staff  Updates: 

• Lunch service at Parkridge and Sycamore Meadows ended August 13. We were very glad to be able to 
be out in our community and partner with other organizations while delivering a vital service.  

Superior: 

• Along with Michigan Avenue, Superior is piloting a print-on-
demand service. We will use the after-hours pickup lockers to 
distribute print jobs. After a couple of  weeks, we’ll evaluate and 
see how it can be implemented at Whittaker.   

 
Projects & Programs: 

• With the arrival of  the For all the World to See exhibit, Liz Getty is 
helping to create video tours and is doing research in the 
Michigan/Ypsilanti History Room to bring local stories to light. 

• Stacey is wrapping up the summer with our Summer Challenge 
Champions sites by picking up books and delivering prizes.  

• With staff  in the building and busy with services & projects, we 
will soon close the books on the senior calling project. I will 
provide a full report next month.  

• We helped distribute Summer Challenge & Little Ones bags at 
various outreach sites, including a WISD event at Parkridge, 
lunch distribution at Sycamore Meadows, and a back-to-school 
backpack giveaway at Second Baptist Church. 
 

Bookmobile: 
• We are watching local case numbers and staffing implications at 

YDL. We don’t anticipate starting the bookmobile up in 
September. We are working on an update to our bookmobile 
patrons to let them know how they can continue to access 
library materials while we are off  the road.  

 
Learning Never Gets Old  

• We resumed our Books on Wheels homebound delivery service. 
Patrons are very happy to be able to get books and other library 
materials delivered again. We are doing contact-free deliveries 
and pickups of  materials.  

• We finished our four-week cardio drumming series. It went very 
well, and we have booked the instructor for a Zumba Gold series 
in the Fall.   

• Senior Advisory Board continues to meet online. At the last 
meeting, members expressed interest in cooking programs over 
zoom. We have two different presenters lined up for the Fall 
who will do cook-along programs.  
 

Submitted by Mary Garboden 
August 20, 2020 



Whittaker Road-Adult Services Board Report: August 2020 

Here is a listing of August programs:  

• 2 book discussion groups (Mystery Lovers, African American Authors) 

• Safely Talk about Race and Racism: films we can use  

• Adult Crafter’s Guild: Recycled Books 

• Reflective Meditation (4 sessions) 

• Where to start, build or grow your business idea – the virtual WCC Entrepreneurship Center! 

• Tips and Tricks to Creating a Good Resume with YpsiWrites  

• From Boomers to Zoomers: Zoom practice for seniors (LNGO program) 

 

I’m pleased to report that our August programs went well.  We offered a mix of current events, 
relaxation, and employment related programs, as well as technology help for seniors.  Brigitte ably ran 
the senior Zoom help program with an assist from me; it’s quite challenging as they come in using 
different devices; this makes showing/telling them what to do an interesting exercise.  Christy’s 
meditation program has gone well and even a non-crafter like me thinks they can do a craft project after 
watching Sheila’s video!  I especially like that she reassures the viewer not to worry about making things 
perfect and that mistakes can be corrected down the line. Susan continues to thoughtfully pick films 
that educate and inform our patrons about one of the most challenging yet urgent issues of our time, in 
keeping with our role for our community as a trusted partner.  I partnered with the WCC 
Entrepreneurship Center and YPsiWrites for my business/employment programs; both were well 
received by those who attended. Leveraging partnerships is a great way to offer programs of value to 
our patrons.  I noted the uptick in registrations for both programs when they were featured in the 
regular Monday mailing of the week’s events, so thanks to Sam and LaDaisha for the PR help. 

We’ll have even more programs in Sep and Oct; including partnering with Grievewell, SCORE, and 
YpsiWrites, continuing the film series, relaxation, crafts, senior tech help, Google classes and a program 
on critical evaluation of news sources as we move closer to the November election. I want to thank YDL 
Board Trustee Bethany Kennedy for giving me a lead to a great presenter for the news sources program. 

Staff continue to work on a variety of tasks, including: 

• Helping with curbside pickup shifts 

• Weeding parts of the collection 

• Attending committee meetings  

• Attending webinars for training and information 

• Planning/presenting virtual programs 

• Cataloging materials  



• Scheduling curbside appointments 

• Ordering materials  

• Answering reference questions over the telephone  

• Pulling materials on the daily list of requests placed by patrons    

• Helping hand out summer lunches at community locations, as needed 

I helped Customer Services more frequently in August as they had unexpected staffing shortages; going 
forward we will still help as needed but should not have to fill in as much.   We are noticing an increase 
in the number of calls we get; most are from patrons who ask us to pull items off the shelf for them for 
curbside pickup. 

I was involved in the planning for a new service called “Handpicked for You”, where patrons email 
requests to us for multiple items/topics; we’ve done several already and are getting great feedback on 
how much patrons appreciate this service.   We look forward to providing the new print on request 
service at Whittaker Road once we see how it goes with the Michigan Avenue and Superior pilot 
programs.  

All staff continue working a combination of shifts at Whit and at home.  

Submitted by Paula Drummond Aug 20, 2020  

 



Whittaker Youth Services Board Report August 2020 
  

Program Highlights 
Little Ones 
● Livestream Storytimes ended August 15. The Little 

Ones programming planning group met to discuss 
what worked and didn’t and made a slightly altered 
plan for fall. Nicole, Liz, Molly, Ulana, and I will 
continue to present livestream stortyimes from the 
library or home Tuesday and Thursday mornings on 
YouTube. We will also livestream from 
YDL-Whittaker to YDL’s Instagram on Saturday 
mornings. Stories and play activities we promote will 
be available for 24 hours. We have a large Instagram 
following that includes many of our storytime 
families, so we hope this addition helps reach more 
people. Liz is creating a space at the library for the 
livestream.  

● We are developing a ​Build Your Own Storytime 
option, especially designed for families with kids 
from birth to 3 who don’t want to sit in front of a 
screen with their child to watch a 15 minute 
storytime. The webpage I built has a sample 
storytime schedule and all the components of our in-person storytimes. Parents can pick and choose from songs they 
can learn by watching our short videos, books from our lists of favorite read alouds, and activities pulled from our TALK 
database. Pat is designing a storytime supply box that will make use of TALK swag and items from our Blue Cross 
Network grant, as well as a few items we’ll purchase. We’ll reach out to community partners to get them to 
under-resourced families. 

● Marlena finished her Traditional Tales series and has moved on to creating a 
six part Learn with T-Bear series that includes an activity pack for the fall. Kids 
will follow T-Bear around Ypsi and learn kindergarten readiness skills. 

● 2 more summer TinkerLab web pages were published since the last report, 
one about shapes and one about shadows, both by Pat. We’ll add 2 more in 
the fall and repromote 3 created this summer.  

● To help families find what we’re doing more easily, I redesigned the ​Little 
Ones interest ​page to feature five of our online kindergarten readiness 
offerings and the ​Storytime​ page to highlight the three options for digital 
storytimes.  

 
Kids & Families 
● Garden-to-Table lessons featured a 

tour of five ​local growers’ farms 
created by Molly and Isabel who 
visited and captured video footage. 
Other Garden to Table lessons 
featured how to create natural dyes 
and make a colorful pasta meal, and 
all about chickens​, which included a 
video of ​Mary’s chickens​ and a read 
aloud by a nutrition educator from 
Healthy Habits Start Now Molly 
coordinated. We also wrote a letter 
of support for the Healthy Habits 
Start Now program to expand 
statewide in collaboration with other 
libraries and SNAP.  

https://www.ypsilibrary.org/buildastorytime/
https://www.ypsilibrary.org/interests/little-ones/
https://www.ypsilibrary.org/interests/little-ones/
https://www.ypsilibrary.org/services/early-literacy/storytimes/
https://www.ypsilibrary.org/2020/08/farm-and-garden-tours/
https://www.ypsilibrary.org/2020/08/chicks-and-salsa/
https://youtu.be/0jF5pGdisSQ


 
● Our Around the World virtual vacation concluded with stops in Nigeria and New 

Zealand thanks to Kristen and Ulana and the Ypsi residents they worked with. About 
250 Around the World kits were distributed to kids at Sycamore Meadows, 
Parkridge, Lincoln Schools, and via curbside service at the library. In the fall UM’s 
Nam Canter for Korean Studies will help develop content that will link to their virtual 
Chuseok Harvest Festival.  

● Summer STEAM additions included Kitchen Science and Medical School, created by 
Liz, Marlena, and Jodi. We gave out 200 STEAM kits that included a journal, colored 
pencils, magnifying glass, a scavenger hunt, and outdoor activity ideas. Liz will 
transition the Library Lab series to Kitchen Science this fall and will create 3 new 
videos people can watch to learn STEM activities they can do at home.  

● The Anti-Racism Townhall had a small turnout for the live meetup, but we recorded 
it and will create a webpage with supplemental family activities so anyone can view 
it on their own time. This fall we will continue to develop this series of activities and resources 
and will tie the work into our fall Family Read, ​Look Both Ways​, a collection of 10 short stories 
by Jason Reynolds, and the NEH exhibit. We will also cover racism in children’s classics, how 
to diversify your toy box, and we’ll revisit some of the growers we met on our summer garden 
tour to talk about racial disparities in healthy, fresh food access.  

Teens 
● 12 teens attended the Teens Believe Black Lives Matter Zoom meeting. To follow up, TAG has 

invited participants to continue the conversation at our next meeting. One young man’s 
suggestion was to better highlight positive stories of youth of color, so TAG is considering 
webpages, the YDL teen Instagram account, and podcasts as ways to do this.  

● The Teens Get Creative series finished with Sew an Ugly Monster by Nicole, Bottle Cap 
Magnets by Kelly, and Paint a Watercolor Landscape by Lynne Settles. All three came with a 
limited number of kits. We distributed about 225 teen supply kits over the course of the 
summer, mostly through curbside service.  

 

Summer Challenge 
874 people are currently participating in the Summer Challenge and 350 have logged at least 6 books. Thanks to Karen for 
shopping for gift cards and Liz for preparing envelopes. When people log their sixth book or explore challenge they receive an 
email with an online form so they can choose their gift card and let us know if they want the card by mail or curbside pickup. I 
create a spreadsheet and Liz uses it to print envelopes. I either stuff the envelope and give it to Karen to mail or schedule 
curbside. Envelopes also include a Summer Challenge bookmark Liz designed and printed.  
 

Other Work 
● Youth staff across locations met to discuss fall youth programming. We will feature just one asynchronous program each 

Saturday so we can focus on supporting teachers and parents who are teaching at home this fall. We divided the work of 
looking at the Covid resources pages we created last spring to make sure links are still active and relevant, and Mary and 
I are redesigning the Teachers and Kids & Families Interest pages to better highlight the content.  

● Many staff helped with components of the supply kits that went out this summer, but a big thanks to Liz, Julie’s daughter 
Joceyln, and Karen for stuffing bags. It was a challenge to get it done, with social distancing limiting the number of staff 
and volunteers in the building. Thanks to Mary and Molly for helping get them into the hands of kids offsite.  

● Liz, Kristen, and I had been accepted to make a presentation about our diversity audit and inclusive spaces at MLA’s 
Spring Institute that was cancelled. They asked us to present at MLA’s virtual conference instead. I replied that due to 
world events, we hadn’t been working on the audit and didn’t feel like talking about it, but that I could present about how 
we’re making our virtual spaces and programs inclusive and working with community partners to get supplies to 
under-resourced families. They loved that idea, so I sent a new presentation description. I will also do a webinar with Lisa 
about TALK in September.  

● I talked to John about a plan to start circulating some STEM and Sensory kits again in September to help families learning 
from home. We enjoy handpicking books for people who send in requests! 

● I’m sad to report that Kristen resigned this week. She will focus on her family’s education and the new school she is 
helping develop this fall. I am working with Lisa to update the para-professional job posting as well as the TALK job 
posting that will include time in the youth department offsetting some of my work time I’ll spend on the project. 

 

Submitted by Jodi Krahnke August 20, 2020 
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New Business 
 



To:  YDL Board of Trustees 
From:  Lisa Hoenig, Library Director 
Date:  8/21/2020 
Re:  Michigan Avenue Interior Painting project award 
 
 
We planned to paint the main floor and stairway at Michigan Avenue this year, and put a placeholder 
in the budget of $6,000 for the work.  On 3/2/2020 I released the attached Request for Proposal, 
requesting a bid for the public area plus an alternate for doing the staff areas as well.  We had 
budgeted an additional $9,200 to do concrete work at Michigan Avenue which will not take place due 
to the timing of our Covid closure, so there will be money remaining in the budget for the staff area. 
 
We required a mandatory walkthrough of the building on 3/10.  A dozen contractors attended, but due 
to our Covid closure on 3/13, we only received one bid prior to the 3/18 response deadline.  Now that 
building projects are permitted again, I reached out to the contractors who attended the walkthrough, 
requesting a bid by 8/19 if they were still interested.  We received 6 bids: 

  Main Project Alternate Total 
Anderson Paint Store LLC $8,000 $900 $8,900 
Eco Painting LLC $7,700 $2,000 $9,700 
Du-All Cleaning $9,900 $1,100 $11,000 
U&S Companies $10,000 $2,000 $12,000 
Regal Construction $14,900 $3,490 $18,390 
Phoenix Contractors $17,360 $3,150 $20,510 

 
After reviewing the proposals for completeness and contacting references, Facilities Manager Jim Reed 
and I recommend awarding the project to Eco Painting LLC of Livonia for a total of $9,700.   
 
If approved, the work is expected to commence by 9/28/20.  We hope to allow staff to continue 
working in the building during the project. 



YPSILANTI DISTRICT LIBRARY 
 

RESOLUTION NO. 2020-25 
 

August 26, 2020 
 

RESOLUTION TO AWARD THE CONTRACT FOR INTERIOR PAINTING AT 
MICHIGAN AVENUE TO ECO PAINTING, LLC 

 
___________________ 

 
Whereas the Michigan Avenue library’s main floor and stairway have not been painted since 
the building’s 2002 renovation; and 
 
Whereas painting was identified as a desired project in the 2020 fiscal year budget; and  
 
Whereas YDL released a request for proposal on March 10, 2020, and following the Covid 
stay home order reached out to contractors who attended the mandatory walkthrough again to 
gauge interest; and 
 
Whereas six proposals were received and evaluated by the Library Director and Facilities 
Manager; Now Therefore 
 
IT IS RESOLVED BY THE YPSILANTI DISTRICT LIBRARY BOARD that: 
 
The contract for Interior Painting at Michigan Avenue is awarded to Eco Painting, LLC for a 
total cost of $9,700. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY: __________________________________________________ 
 
SUPPORTED BY: __________________________________________________ 
 
YES:            NO:             ABSENT:            VOTE: 

















To:  YDL Board of Trustees 
From:  Lisa Hoenig, Library Director 
Date:  8/19/2020 
Re:  Discussion of Superior construction project budget and fund balance projections 

Accountant Jim Carey and I developed detailed fund balance projections for the Board’s consideration 
when we made the decision to go for the 2018 millage.  These projections included assumptions for 
what it would cost to build and operate the new Superior library, give pay increases with the union 
contract, take care of special projects we had in mind, and increased costs for current operations over 
time.  Looking at the changes in the fund balance, given a variety of options for the millage rate being 
requested, the Board (wisely) chose the highest level option.  They were not comfortable with the 
figures in the other projections, and it was clear a millage was needed. 

Those projections went untouched since, but I asked Jim to dredge them back up and update them for 
our current situation.  We now plan to modify these quarterly, to better keep our finger on the pulse of 
things.  

Jim is fairly conservative in budgeting, but he thinks these projections look surprisingly good, as do 
I.  However, the questions before us are not just about how much we’re willing to pay for Superior, 
they’re about balancing the priorities for our library district overall.  I’m attaching my January memo to 
the Board about capital projects with some August updates noted in red for your consideration. 

In addition to the memo, you’ll find my overall project budget snapshot and Jim’s projections.  These 
show what happens to our Fund balance if new Superior cost as much as currently estimated and we 
pay 100% with library funds, and in contrast, if we raise our $2M goal.  Other options would be to cut 
back further on the building (we have already trimmed in many places I would prefer we hadn’t) or to 
further delay it (also not a favorable option).   

The Finance Committee reviewed these materials and recommends proceeding despite the escalation 
in the budget.  Please review the assumptions and projections carefully and bring your questions to our 
meeting.  I would like to determine the Board’s comfort with spending on Superior so the design team 
knows how to proceed. 











Revenues

Designated YDL fund balance 2,300,000$   

Capital Campaign:

MCACA Capital Improvements grant 50,000$  

Ann Arbor Farm & Garden grant 5,000$   

Private donations to-date 60,559$  

Campaign pledges to-date 4,000$   

Projected additional donations/grants/crowdfunding 1,863,273$   

Grand Total: 4,282,832$  

Expenses

Construction budget estimate (8/2020):  4,300,000$   

Architectural design services: 360,000$   

Technology: 100,000$   

Opening day collection (est): 440,000$   

Endowment fund contribution 200,000$   

Other costs (legal, surveys, permits, etc.): 103,300$   

Grand Total: 5,503,300$  

Anticipated Groundbreaking:  March 2021 **

AnticipatedLibrary Opening:  March 2022

** COVID-19 has delayed site plan approval for our project. A fall 2020 groundbreaking was originally planned.

Superior Branch Library Construction Project Budget

Ypsilanti District Library

August 18, 2020



To:  YDL Board of Trustees 
From:  Lisa Hoenig, Library Director 
Date: 1/16/20  Additional notes 8/18/20 
Re:  Capital projects budget discussion  

Our Superior library building project budget is finally close to being nailed down.  The $2.1M 
budget proposed in 2017 that we used to calculate our millage request has grown considerably 
given sharply escalating construction costs and plans to expand the size of the building from 
6,000 to 7,800 square feet.  We’ve had to make some difficult choices to keep costs under 
control.  To give our Superior residents the facility they want and need, we’ve launched a 
capital campaign to raise additional funds to support the building project.  At this early stage 
we can’t say how close we’ll get, but the committee has a $2M goal. 

I’ve presented an overview of this and a number of other known capital needs below to get us 
on the same page.  I’d like to hold an open discussion to help prioritize projects and determine 
your comfort level with spending our reserves. 

New Superior Building 
The Superior construction budget currently stands at $3.2M.  With the inclusion of architectural 
services, interiors, technology and other costs, I calculate the overall budget to fall at $4M plus 
the purchase of an opening day collection (TBD).  With Covid and Road Commission delays, we 
are now up to $5.5M including the opening day collection and a $200K contribution to the 
Endowment fund. 

If the fund balance designation resolution earlier in the meeting agenda is approved, we will 
have committed $2.3M toward this project.  I will recommend another $1.15M be committed in 
January 2021 to total $3.45M.  The balance and more should be made up by capital campaign 
dollars as the building nears its summer 2021 completion.  Additional features will be 
added/restored to the plan depending on our fundraising success. 

Whittaker Curtain Wall Windows  
This project was reviewed in depth at the December Special Board meeting.  The approach the 
Board favors is to tackle the problem in phases, building an access road, replacing the head and 
the sill this year.  Following the meeting I consulted with Betsy Baird on a budget for this phase: 
approximately $207,000.  Board approved $217,000. 

The plan under consideration saw us in future years implementing the remainder of “option 
3B” window remediation in phases to be determined.  This will obviously also come at a 
significant overall cost.   

Whittaker Parking Lot 
In 2017 the Board commissioned a phasing plan for replacing the deteriorating pavement at 
Whittaker.  That fall the main drive and traffic circle were replaced, and work was performed to 



mitigate flooding from the water retention basins.  This phase was urgently needed due to the 
damage AAATA bus traffic and pooling storm water had inflicted.  Three additional phases of 
work remain – the North parking lot and two South lots.  These were put on hold pending 
millage results.  

The attached pavement renovation phasing plan and estimate of probable construction costs 
provide detailed information on this project.  For reference, however, the Phase 1 site 
construction’s projected cost total was $167,049, while the actual awarded bid three years ago 
was $102,765.  Ypsilanti Township has expressed interest in jointly putting Library and 
Township pavement out for bid in 2021 for additional cost savings.  I don’t think we can wait 
any longer than that to take care of the next phase, as despite patching, the lots are in rough 
shape.  Unclear what Covid has done to the Township’s desire to proceed with this next year. 

Space Utilization Study Findings 
Everyone is excited about the possibilities explored by KRM Architecture, especially adding 
space to the Michigan Avenue building.  The Board is also well aware of the lighting issues at 
Whittaker discussed in the report.  Cost estimates were presented in October; I will give each of 
you a copy of the final project book at this meeting to review.  There is no timeline for these 
improvements, but they are desired by both the staff and the public. 

Whittaker Café Space 
Beezy’s Library Café will cease operations at the end of March.  I am working to plan a modest 
renovation to turn the space into a vending and seating area.  Although this was unexpected 
and not budgeted, I would like to make this transformation complete by summer.  Covid 
derailed this plan.  As it is unclear how long we will be social distancing, this will remain on 
hold. 

Michigan Avenue Plaza  
Improvements to the pavement and lighting remain priorities for both safety and appearance 
of the Plaza.  I will draft an RFQ to identify a replacement pavement contractor in the next 
month.  We have received a donation to seed lighting improvements; I plan to apply for a 
Façade grant from the City to assist further with this project.  Also delayed by Covid. 

Two other things on my long-term radar: 
• Invest in a new ILS (Integrated Library System), as our current platform is quite dated

and many desired features are not available.  This is a major project. 
• Begin building a capital fund for Technology, so when we need to replace computer

systems there is money to draw from. 
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