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Findings Book

e The following document outlines the research and
findings from the stakeholder input and analysis
phase of the project.

e Stakeholder Engagement Compilation
e Survey Results

Staff SWOT Exercise Results

Library Usage Analysis and Benchmarks

10 Year Trends Analysis

Collection Utilization Analysis

Demographic Data

YDL EDI Analysis and Report (Internal)

Previous Strategic Plan Framework
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Strategic Retreat Agenda

* Who you are and Best “Thing” about the Library & the Most Needed “Thing” (30 min)
* Top Issues Identification

* Phase 1 (Private Ideation)- Phase 2 (Small Group General Ideation)- Phase 3 (User Focused Ideation)

* Small Group Story/Mission Exercise
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ThinRing

Libraries

| Envision |

Ypsilanti District Library — Community and Staff Discussion Sessions Compilation

9 Total Discussion Sessions :: 63 Total Participants

The following represent the comments of the 63 discussion session attendees which include community members,
staff, and board members. Each sessions comments are captured as relayed though not word for word. No weight is
given to any groups over another’s and comments from each session are randomly intermixed as to provide
anonymity of commentary. The slides used in these discussions to stimulate conversation are shown in summary
following the notes.

Ypsilanti Area / District —Tell us about it? What makes it great?

Don’t really have one community since there are 3 locations
Ypsilanti Township—Strategic Plan more neighborhoods than a single community
Only public service that is the same through all 3 communities—separate taxing authority
Creative community
A lot of pride in the community, lots of strong connections
Things are evolving here-more kids at home and in front of computers
Still some concern with Covid and getting kids to places with internet access—one school district made buses
mobile hotspots
If did strictly virtual and online should be sure have access
Notion of hybrid equates to accessibility
A couple of years ago reading to kids discovered the many of the kids close to the library eligible for free lunch—
want to be sure all kids are getting access to books—technology will important to draw kids in
Grassroots organizations are strong here
Best place I've ever lived, anyone that moves here finds friends and their “tribe of friends”
Truly a diverse community
Lots of economic headwinds locally but lots of signs of growth and rebounds
Ongoing struggle, of perception of being the poor little brother/sister of Ann Arbor
There is an outside “reputation” for being somewhat scary which isn’t even close to reality
Our identity around being “diverse” isn’t quite fully aligned with reality
0 Lots of “silos” in the community still
Most communities don’t have nearly as many fun events and activities as Ypsi area has
More desire to connect with neighbor
People really care about recycling and environment here
Differences of the 3 areas:
0 Housing, lack of affordable housing is most acute in the city
0 Superior Twp is a bit strange in how things play out being split with part in Ann Arbor and part that
aren’t which is the part in the district for YDL
For the community, housing costs rising—gentrification, political/climate refugees—more favorable climate
Brand new building out in Superior
Lots of families in low income housing in the area, especially near the Superior Branch
“Ypsi-tucky” reputation by some—car industry brought in lots of workers from Kentucky and Appalachia
Two campuses so a lot of young people
New library at the university
More poverty-stricken area vs. Ann Arbor
Decaying in a big way—downtown seems to turnover frequently
A lot of things to do that people don’t know about—tiny, cool places you don’t hear about
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Problem with schools needs to be addressed—sad to see people send kids to schools other than their
neighborhood schools, hard to attract young families when schools failing (Ypsi community schools)
Very diverse, active, creative engaged community—care a lot about art and music

A lot of people renting rather than owning

Affordable housing for the area

More blue collar identity

Thriving arts scene

A lot of historical roots—200 year anniversary coming up 2023

Washtenaw one of the most segregated countries

Thought worth of cool city initiative

Mind boggling how small the city actually is vs. township

Negative association from other parts of the county—get cold shouldered, somewhat looked down upon—seen
as little Detroit, Ypsitucky correlation, seen as unsafe

Any segment more diverse, artistic, and more affordable gets a certain stigma

Strength of community is the mixed race families which is great—in Ann Arbor don’t see outside of Asian
For this area notice over time a lot of business wanted to move out of Ypsilanti but want to associated with Ann
Arbor

Have lost some of the convenient resources

Incredible amount of mellowness even when mad—in past never saw anything resembling racism

Very inclusive community—people interact regularly—doesn’t happen in Ann Arbor

Definitely a lot of rich history

County has huge funding disparity—difference in access to services and quality of life within county and Ypsilanti
Community has a lot of things to do—including for teens

School doesn’t have a lot of fun activities

Library has some things for kids and some things activities at parks

Schools have a lot of Diversity—some teams in area don’t have as much diversity

Sense of identity, proud to be from Ypsi

Think of historical aspects like water tower

Museum

Park

Includes 3 distinct areas -- City of Ypsilanti, Ypsilanti township, Superior township

Very diverse — income, urban vs. suburban vs. rural, Eastern Michigan University

Dynamic area

Close neighbors-know each other

Continue to see Little Free Libraries popping up in the community

Love Stand — items are provided and people are encouraged to take food and other items they need

3 school district in area served—has be consolidated down to 2—not all students at each school can use the
Ypsilanti Library services

Sometimes overshadowed by Ann Arbor — perplexes speaker

Educational hub and history—Perry School model Kindergarten integration program

Many stay for family and the community feel

There are “accessible” universities in the area

Strong African-American presence

Rosie the Riveter is associated with the area

Moved here originally to attend Eastern and love to see the growth since 2006

Prefer to Ann Arbor because less pretentious

See as a friendly and supportive community

Superior Township—community is vey conservation conscious, not enticed by money, overdevelopment
Population is very diverse-income, diverse, etc.
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YDL Community Perception

Misperception that each library is intended for the residents in specifically in each district—have done
messaging to try to get people to understand one system

Consistently comes across that library is a trusted organization

People embrace the library

Children’s programs packed

A lot of resources available

Very responsive to the needs of the community—all ages

Work for Ypsilanti community schools as librarian—library reaches out to be involved with the schools—can be a
disconnect with students

Working on program to get a library card to all of the students in Ypsilanti schools

Barbershops incenting kids to read in area

Many don’t know all that is offered—a lot of competition

Less affluent don’ t seem to come to the library

Library good —have events

Interesting place to go

Prior to Covid was very active teen space but don’t have as much traffic now

People still leery of Covid and now potentially Monkeypox—area has been hit harder by Covid

People and personal collection to the Library—community here

People love Jody and the other librarians

A lot of afterschool activities keep kids from going to the Library

May be a peer pressure thing that some kids may feel like they would be bullied if posted online
Brothers don’t really read and just associate library with books

Library does a good job of serving everyone—storytime, teen groups, pre-Covid crochet

Friends don’t live in the district and wish they could come to the library

Now libraries checking out things beyond books and people aren’t aware

As kid library was community center and —accessibility and messaging so important—just learning what library
has and has lived here since 2010

When first moved here library seemed to be resource—access to internet, homeless welcome, real community
hub

Library is a source of entertainment

Role as resource for those without as much access to technology/wi-fi, etc.

Library is a resource with resources

For those who utilize it is a gem—full of resources and innovative things

Hotspots are great-bridged gap for at home school and work

Staff seems to be pretty happy and don’t hear grumbling

The web interfacing and online catalog not as good as it should be—very clunky—problem when trying to attract
teens

Had trouble integrating things—Libby says something not available, app says differently

Puts their money where their mouth is

Everyone loves this library

Long timers have fond memories

Old library (former library on Huron St.)— speaks to the history

Community ownership of “their” library—not division when the library is concerned

Fabulous architecture — nothing like it in the area

Whittaker Library is a landmark building with noted, remarkable architecture

Bookmobile is important—people are excited when it comes to their area

As user feel like in a dead zone right now with teens—as parents come in and out to get materials and use e-
materials but not the same

Use downtown more than this library because more on in mindshare

Library a lifesaver through pandemic—put Hoopla in

Very patient helping people to understand technology
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Need to underline and condense thoughts in books now—felt like Covid insolated older people—library so
important
Library here offers things outside of books and computers, librarians help to understand what to do to help kids
and teach them what they need—particularly younger kids
Tell everyone to go to the library—love it
As an older person, library use has changed—younger walked to the library and hung out, now come for social
interaction and to give back, enjoy the company of staff and others
Not just addressing issues of young kids, also have middle generation and older adults who sometimes can’t
even get to the library—challenge is changing needs of various demographics
Need to be all things to all people and prioritizing is difficult
Plans programs out nicely in advance—could do more advertising to get teachers to promote more
Tour destination at least at Whittaker Road that people are proud of and show off to visitors
People look at as place to get help with Technology and other resources
Superior Branch was highly utilized, and the new branch really will be fabulous, community near there is very
excited for it.
Really well perceived, very appreciated.
Lots of excitement from the community around the Bookmobile in particular
Grandparents that come in saying they’ve got these generational memories of the library
Ypsi is extremely grateful for the services that are provided by the library
Very proud and grateful to have such nice libraries
Whitaker Road Library is seen as very welcoming
People appreciate the bookstore, people very excited that the bookstore is open
A very nice staff, who are really appreciated in the community
Mich Ave Branch gets out into the street more to engage with residents
0 Collection at Mich Ave is underutilized
0 Most residents don’t like the Mich Ave. branch as much, feels more unsafe to many
0 Even staff often have more negative views of the Mich Ave. branch
0 Lack of Transportation a real key for Mich Ave branch users
All of the extra things that library has like: garden, sandbox, mud kitchen, library of things, etc.
Not everyone knows about all that it has to offer.
Appreciate what doing for kids—provide only free opportunities
Draw from other areas

What does community want/need from the Library?

Kind of cool to take a few excursions into areas not known as well—local parks like the dam

Use the library for computers which is very helpful

Used to have a café and made the place a nice place to study—would love to see café come back or vending
machines—drew people in

Machine shop/3D printing/Makerspace could be good—video and audio production

Mini theater

Robotics-Ozobots

Would like to see in area of Superior branch connect with the underprivileged youth

Superior township will be building e path to education—township board has planning board to plan community
center —opportunities to engage students with academic programming that will help kids se

Old Superior Branch--The community room was packed for programs, kids waiting outside waiting for library to
open to use computers—hope more computers and staff to help this community that is craving services—a lot
of opportunities, would love to see mentoring room, volunteer program, tutoring

Gaming station in the teen area—like to see that—have done game nights in the past

Art space would be nice

Arts and Robotics and STEM are big in the schools—parallel what is in schools but create unstructured approach
Took computer class here and need to do again—
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Don’t use library like should
Library should be a curator of experience
Outreach to senior apartments, afterschool programs—Ilower access barrier and let people know what going on
Serve purpose as a community center—programming, music
Libraries being closed over the past 2 years have highlighted needs such as the digital divide
Certain group are very isolated and don’t have internet or access to laptops or other technology
Hot spots, laptops, other technology — make available to all
Want concerts, exhibits, people want a little bit of everything—libraries are starting to provide more
Partnerships with other community organizations and maintaining them important
Lost their community newspaper — library has a newsletter that tries to help close the gap
Library deals with basic needs—strong connections to social agencies and are considering whether to bring
social workers into the library to help provide for basic needs and social issues (library as a place that has Narcan
as a stopgap)
2 communities--Teens/Tweens and Seniors need more focus and direction
When life slows down will use more
Music might be an area to explore for the library especially for the kids—volunteer opportunity for local band
members
More Homeschooling support
More tech help (currently all has to be directed to reference)
Need more streamlined processes (related to tech help for instance)
Policies are often cumbersome (like printing options)
Mich Ave need to relook at the spaces and how its configured, and work past space constraints
People still looking to use the library to study and meet (group work)
0 Need ways to support those needs while still providing social engagement and events
New Superior branch going to have the same problems that Whitaker Road has with quiet vs. active spaces
People visiting the library people need to feel comfortable and safe
0 Unfortunately the Library is often kind of “grimy”
Only 1 security guard for all 3 locations which creates a feeling that buildings aren’t as safe. Spend bulk of time
at Mich Ave based on more frequent issues arising there currently
Pursue more ways to get kids interested in music
Covid messed up kids lives—created educational set-ups
Need to expand Michigan Ave and put 3" floor up
Wi-fi hotspots would help a lot—getting internet access is important
Daughter has Nature Schools and 3/4 of education outside—learning wrapped around that—set up a
community throughout the country virtually to help teach kids—sharing opportunities to create communities—
people need to rethink education and healthcare—hub to reach out to
Innovative approach to engaging constituents
For middle group/parents/intergenerational piece—space does work and trying to figure out how to push out
and help people take hold of it
Hardest part is reaching people and letting people know
Maybe more intentionality of connecting people together—challenging with everything that people have going
on
Need to reconfigure Whittaker and take down some of the shelving
Haven'’t really asked community what they want in terms of technology
Need to expand more into databases and e-materials so people don’t need to wait
A community gathering place / social spaces
Meeting spaces
Tutoring services and tutoring spaces
WiFi Hotspots
Services for youth
Staff that really engage and have relationships with library users and the community in general
Could just 4x the number of hotspots
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Just started Library of Things and need to figure out storage and promotion

People would want library open more hours on the weekends and in the evenings—need access to wi-fi
Challenge—have enough staffing if nothing goes wrong but have to close branches if have staffing issues
Café hasn’t worked out but people still wanting food or something

Customer Service—Ease of Use

Challenges with the Michigan Ave. Children’s area being in the basement—need to develop some plans around
this

Positive feelings about customer service

Digital and remote checkout can be challenging—not sure if there is anything the library can do about that—
need to make downloading materials easier

Circulation shows that people are finding a way around digital challenges but some are tech challenged

e Help IT challenged customers

e  Wayfinding has improved but not perfect

e Multiple desks at most locations but doesn’t seem to create confusion—staff will help if someone goes to the
wrong place—not as siloed as some libraries

e Staff are cross-trained and can help with different needs so overlapping desks are a good thing

e Customer oriented staff — can cover and assist for each other

e Alot of staff members have groupies — popular librarians/staff

e Some of the technology is hard to use—PINs to print, forces people to get help

e Wireless printing is clunky and not always reliable—a lot of people coming in, long URL that needs to be sent

e It's important that staff are positioned to greet people as they come into the library

e Michigan Ave is easy to use

e Whitaker Road is much harder to use and navigate, especially for those that don’t use it often

e Michigan Ave: Program Room is hard to find and poorly labeled

e Whitaker is more accessible for those with mobility issues, Mich Ave not as much

e Whittaker wayfinding issue especially if you are new—large building and no direction—hard to find admin area

e In Outreach explain to non-users how to use the library and it is pretty hefty list of information that needs to be
explained, needs to be more intuitive

e Need map in the Lobby to orient to major areas

e Inalearning phase—wasn’t a library kid so don’t even know what the library has—need education about what
the library has in language and way that can be digested—the way something is communicated and who is
communicating it is important

e Debit and credit cards require a $3 minimum due to charges-no one carries cash anymore

e Website—even though recently redone doesn’t have the greatest user experience

e  Works pretty well at Mich. Ave, particularly with the smaller scale of the building

e No one in the public understand the differences between professional librarians and para-professionals/clerks

e Whitaker Rd. isn’t quite as easy and has a lot more “patron bounce” given the work rules, people have to be
sent to other locations in the building, often another floor

0 Affects Seniors even more
e Hidden stairs “hide” the upstairs
e Water fountains are too sporadic and often non-functioning
0 Strategically positioned Water jug dispensers could be a short term solution to this

e Very minimal signage and way finding and the library layout creates a lot of confusion and hides areas

e Original downstairs information desk was removed. It was staffed so rarely

e Finding the board room and computer lab, local history, is really difficult for people, wayfinding is impossible

e No obvious recycling deposit points

Collections

Book collection should be downsized and more representative of diverse community
Magazines and newspapers going away
People don’t know have digital magazines

Page 9 of 134



Wi-Fi hotpots are a value to community and may want to lend laptops in the building

Just got cool tech in one of the meeting rooms and will be expanding to others

Not part of shard consortium catalog—opening up opens up 40+ libraries that can be accessed next day—would
be a huge service but has been resistance to it in the past—that may have changed

Can get books from other branches—librarians can pick out a mystery bag of books based on interests

Have Mango languages

Digital collection has grown since the pandemic

Cookbooks — online — going away?

Strong borrowing base as well as a lending basis for MELCat

Historically emphasis have been on programming vs. a robust collection—trying to target collection more
Woolert Library in Battle Creek is the opposite and it has been interesting to compare

Have something similar to Ancestry

Physical CDs and DVDs need to be reduced because not being used anymore

Would like to see Detroit News in addition to Detroit Free Press

Spotty which libraries in the area have resources like Hoopla

MELCat awesome system—very responses

Have a nice diversity of magazines

Really impressed with the old saddle upstairs—other items of interest displayed

Really love books and glad to hear that younger readers still want physical books too

Love MelCat and Consortium resource access

Like art displays

Need to beef up the library’s streaming services as there is a lot of content that isn’t being made available on
DVD.

Databases are hard to access (lots of “firewall” kinds of issues)

Much of the collection at Mich Ave not being used and that space could be better deployed in other ways.
Perhaps selectors aren’t quite hitting the mark with their users

Audio books on CD are dropping but are becoming more narrow in usage (older less tech savvy, visually
challenged users, etc.)

Car’s not even having CD players anymore accelerating the shift to streaming here

Increasing number of titles not being issued as physical disks (still on Audible but not physical format)
Whitaker Rd: Too many duplicate copies of older titles (more than 3 years in print), adult collections really need
a utilization analysis and probably a DEEP weed/reduction.

Top shelves should not be used, and the bottom shelves probably shouldn’t be used

Might need more universal collection development and collection maintenance/weeding guidelines

Library does an excellent job

Audiobooks—cars don’ t have CD players anymore

Always need for large children’s collection because highly used—need more space for graphic novels, need to
manage for reading levels and interests

Have wanted to do a collection analysis for a while and break down further

Circulation stats are by items not collections

Like reading children’s non-fiction as an adult sometimes because gets to the point and still has good content

Non-traditional Collections/Services

Definitely need to improve storage and browsability—have bookshelves for now—budget will need to be beefed
up and will need to duplicate for branches—needs a lot of attention

Seed Collections are very helpful and delightful, especially when paired with additional growing/planting
information

These things are space intensive, and library needs creative ways to make these available to browse, become
aware of and store.

Just got the library of things and it is very cool

Ukuleles would be a good this to have to try
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Gun locks—maybe have a special day to distribute

Have sensory bags

Could work on expanding into STEM gear, cameras (Polaroid_

Telescopes would be cool

Currently have more space on the floor than any back area

WiFi Hotspots were slow to take off but now it’s a constant demand

Medical devices (blood pressure cuff)

Metal Detector / magnet fishing / radiation detector (microwave tester)

Power tools

Excellent programming

Puzzles, play kits, sensory kits — people love them — explore to do more

Games, hot spots, craft kits

Beef up kits for other cultures/groups—especially around Hispanic and Arabic groups
Pretty well covered in this area—have seeds, park/museum passes, board games, educational kits
Need a better way to browse/find these collections

Analog/Digital conversion tools (e.g. VHS to DVD)

Corn-hole has 10 holds already and just launched it

Right now Library of Thing buying group only meeting a couple times a year

Have activity kits

Especially important for home schoolers

Liked park and museum passes

Hand and power tools would be awesome

Wonder how park and museum passes will work—think may be program already for Michigan in general—may
need to advertise more

Digital cameras and programming to understand how to use

Children’s Services and Spaces (0-7)

Youth Department at Michigan Ave. is in bad shape and has been for a long time

So many young parents really depends on these programs and spaces

Tiered seating story room is a really a problem, it’s an unusable room, other than as a nursing room

Mich Ave: No space for story times

Not enough FT staff at Michigan Ave

First group back after Covid mandates ended—more foot traffic in this area

Michigan Avenue children’s space needs improvement

Firehouse Meeting Room will have separate children’s area

Reading needs to be more accessible to kids before they get to school—1000 Books Before Kindergarten—may
take outreach

People don't realize they need to read to kids when they were very young—some families don’t know how
important it is to read to kids—someone needs to present in way that doesn’t make parents feel dumb

Children’s Services and Spaces (8-12)

This is a gap here

Have a Tween advisory but don’t know how many kids know about

On the computers a lot

There are STEAM programs for this level—changing from child to teen so don’t seem to be a lot of programs
For Tweens do a lot of family programming but want to do some independent programming

Need more space designated—starting chess club but need spaces

Need doors on youth space

Have activities for this age

Former Superior building tweens were largest user group — many latch key tweens and teens who have needs to
meet

At other libraries we cater to group as well
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Teen Services and Spaces

Wish teen space had books and computers around to create more open space—kind of crammed in
When you walk in don’t see it unless walking through kids or behind the DVDs

Don't really care that teen space is out in the open—like location in the building

Michigan branch has teen space in the basement

Should be more computers and seating

Feel like there should be a separate ambiance so you know you are entering the Teen space

Love something where it feels cool walking in—something interesting design wise—more current feel
Mich Ave: trying to focus on Teens more which is very needed

Love to see colleges come visit for Juniors and Seniors—maybe have registration waivers available
Ozone house is another location in downtown that serves teens

Whitaker Road is good for teens but a better space would lead to even more usage and popularity
Don’t have teen programming happening in space because too loud—noise travelled up

Whitaker Rd: Teen location is a real problem as noise goes straight upstairs, kids getting lectured from above
Teen space needs a separate area not just part of children’s area (KrM plan is not good for teens)
Mich Ave, teens have no real space,

LOTS of incidents with youth at the Michigan Ave branch. Severe lack of visibility into spots within the youth
area which includes teens but maybe shouldn’t

Need to find ways to engage the kids

Lots of despair with youth served by that locations

Teen/young adult thing is difficult

New building will have bigger teen space

Teen and tween advisory teams — reinstate — fell apart during the pandemic

Adult & Seniors

Play space next to computer would be important if can find space—need a space where parents can focus better
than in the Tween area

Seniors need some designated space perhaps. Maybe like the Teen Space. Need both social and quiet.

Overlap in furniture in other spaces for Seniors

Senior spaces by Large Print were rearranged during COVID and have more seating and are more accessible
Need more private nooks for conversation

Programming in space where gallery is —would be nice to have a separate gallery space—maybe position in the
lobby—some large exhibits need more space and then need more programming space

For people who are homebound or in a facility—how does the library serve—many not online

Would like to see adult storytimes-beginning to understand that adults have trauma associated with reading and
school and are not great readers—some picture books that deal with real stuff that could invite entertainment
and conversation—would help get kids reading if parents are reading

Older people in the senior center would come for snacks—got their attention

Can’t find quiet nooks and crannies but love windows in this building

Like Michigan ave. because it feels like city and grew up with that

Could the library have a rotating collection at the senior center

Like the top floor where it is quiet with a nice view and broader range of books

Feels like a “secret spot” upstairs—very nice space—older teens could be more involved up there

Loved the crochet group and the fact it was multi-generational and could learn from older adults

All Ages Comments

Important to have divisions but in this library no intergenerational programs—hope can get people together this
way

Don’t know how the strategic plan fits with the facility utilization studies—need to understand if temporary
solutions are needed until renovations can be done

Acoustics in Whittaker road are not great and sound travels throughout
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Could MI Ave. have an annex rather than adding a 2™ floor? Could be a youth library

Need a real space for nursing moms

Frequent incident reporting at Michigan Ave branch seems to cause other staff in district to view Michigan Ave
patrons poorly.

Michigan Ave needs an onsite Social Worker for patrons and even staff who deal with the trauma of their users
Having spaces that accommodate different ages is important—at Superior, the kids are is a family area, some
teens are responsible for siblings—important to make spaces comfortable for all

Need to cater to full breadth of users

Technology, Creation Areas, Spaces and Resources

Like the idea of Makerspaces

Not sure what a 3-D printer is

Memory preservation station is something looking to add

Electric vehicle discussion — charging stations in parking lot and visit the library while charging
Programming, Coding, Robotics—more dabbling

Have Cricut equipment

Interested in Memory preservation equipment

Recording popular but not in current space—maybe in the future

Print and Copy is really important. Especially at Mich Ave.

Makerspace would be ideal in Ypsi. The commercial business that was offering it closed during the pandemic
Can be paired with entrepreneurship programs

Don’t wan to compete with businesses

Staffing for this will be a challenge, even with volunteers need oversight

May need to look at partnering with volunteers

Needs to not be buried in the building

A Museum example was cited about how they used 3D printing to create plastic copies of artifacts that kids
could hold

Meeting Services and Spaces

Absolutely important both meeting and study spaces everywhere

Need a more dedicated exhibit space, not making meeting rooms an exhibit space

Room set up pretty well

There are some study rooms—pretty big for a small group and some single user spaces

This library is big and nice so have more space—a lot of spaces work well for study space

Didn’t know there were study rooms that the teens can use

Café please

AV resources included — an emerging need

Can always use more meeting space — this area needs help

Not a lot of spaces in the community where people can meet—Ilook at list Lisa provides-area of strength
Would need staff support for AV

Small conference room has demo equipment for plug and play A/V—hope to have in other rooms
Whittaker covered

Outdoor Spaces

Would really be nice. But harder to do at Mich Ave beyond the fountain area

Need this at Superior Branch too when done

Outdoor spaces underutilized—would love to flatten front lawn and activate better—could bring in food trucks,
etc.

Outdoor programs could use more outdoor storage—walkout from youth department—could use outdoor
playground—could do painted concrete activities

Michigan Ave has major problems in the plaza area and it’s too loud for programming

Could be opportunities
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Love library garden

Garden and sand area on the other end of the library but feels like it is for younger kids

Wish there was a better outdoor space with power and shade—nice to have a somewhat enclosed area and still
be outside

Programs

Programs for adults at Whittaker don’t get a lot of kids attending—struggling—talking about doing some larger
things less often

Life skills like classes on finances would be helpful

Black gentleman comes to talk during Black History Month

Do a lot of cool stuff

Have done cool cultural programs—cooking, henna

Like some of the teen events

Make a change in how they get the word out—sometimes not a lot of people show up

Is there a way to engage through virtual options or other ways to bring people in

Multigenerational opportunities like the crochet group were appreciated

Movie nights pre-Covid and the discussion were appreciated

Challenge getting information out to drive people to the programs

Number of programs came up in the last plan and wonder if successfully reduced the programs—doing a lot
better job not overlapping—going forward need to look carefully at each building to do more similar things at
each building but not necessarily duplicate

Michigan Ave. has space limitations for programs so need to be smaller

Concerts are fantastic but would love to have social time afterwards

Would love to know more about those who live in the Ypsi township

As hospice nurse went in and did programs at senior center that engaged and connected a lot of people—would
enjoy volunteering at the library to provide for free—many in the community would probably do

Talented people who could put together programs but framed as only staff can do that

Program work group was supposed to address but was interrupted by covid

Doing more with partners so not always as much work for the library

What is the makeup of the numbers compared to other libraries

Diversity, Equity, and Inclusion

This is critical and important. Letting everyone see themselves reflected in the services and atmosphere and
staffing of the library

Would like to see much more staff diversity

Library is very inclusive and does well with equity

The library is playing the right role in community dialogue

Could probably do better with staff diversity but here their efforts seem to be working in the right direction
One group left out are people with disabilities—those needing sign language, neuro diversity issues

Staff diversity does not represent community very well

Meet people where they are

Not everyone has the same value system, common language

Volunteers from community the library is in

Junior volunteers—young people would eat that up

Would be embraced by the community. It's needed and it is important.

Be intentional

In programming try to bring in more diverse community partners to help represent those served

Need to open up internships and start at high school level to start bringing more kids in—kind of a one off need
to try to duplicate

Would love to see regular program in each area to help kids learn about career opportunities
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Building partnerships with community organizations helping to develop work skills with emerging adults—could
help them learn more about the Library—when work with the young people help to explain why important to
the library

When you walk into the library you should see something of yourself—have things available and visible so that
people feel at home when they walk in

Also, important to know who in the community is being left out—try to reach out and get those people into the
Library—division with City and township—important when thinking about all of the branches

Provided meeting around racial issues and it was well attended and received—nothing evolved when it is
done—could have been extended—didn’t know what to do afterward

Openness and responsiveness—exceptional work taking place due to pivots—needs to be the same with DEI—
needs to be pulse check after conversations to continue

Responsiveness and thoughtfulness important

Discussion is key to understanding and libraries play an important role

Oppose things like drag queen story hours-diversity may not need to go this deep—some don’t want to run into
that (this was a single couple’s opinion)

First is safety for children—concerned about letting child use bathroom by herself

Know need to service to but need to make sure still safe for all

People without kids should not be allowed to be in the kids area

Outreach

Interesting time because a lot of pre-pandemic things haven’t resumed and a lot done by other departments
Senior centers/residences, a lot with schools—moving a lot in different directions and need to organize better
and get more consistency

Bookmobile provides a nice pop-up service for accessibility—builds love for the library

Auto mechanic shortage has made servicing difficult and cumbersome

Important for those who can’t make it to the library

Bookmobile needs to be handicapped accessible

Makes sense to get people services out in the community through the bookmobile, particularly kids with parents
working multiple jobs or on daycare after school

Library currently has an Outreach department—want to do more to enhance

Plans to reimagine and reopen this department when the new Superior building opens

Book trike, senior centers, homebound

Bookmobile will change route based on GIS data

Opportunities for changes and improvements in ways staffed and services

Augusta township outreach

Opportunities for partnerships—new Director at neighboring library in Ann Arbor

Need the chicken costume—book trike can’t be ridden but would be great to have one purpose built

It’s a critical thing. Bookmobile is so treasured

Cost to maintain and run bookmobile—wondering if money could be spent better—bookmobile is marketing in
addition to service—14 years old and there are things that are difficult to fix—valid conversation—is this the
best option

Should go to multiple smaller vehicles—would be nice if didn’t need a CDL

Maybe put up signs in a neighborhood to advertise Bookmobile stops

Perhaps there should be more stops and outreach to nursing homes

Last one got 8 years out of the bookmobile—hope to keep for another 5 years at least—makes YDL special and
something proud of—need to take into consideration the changing circulation trends—has been a good
introduction to the public library

Need to run the numbers to see what the best options are—does provide service to some who can’t get to the
Library
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Community Awareness/Connections

e Generally, have a pretty good perception in the community but event thought the Library is evolving people
really don’t understand all the Library has to offer
e Goal would be to have people say “I need this” and maybe they check with the library first to see if 