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Ypsilanti District Library
YDL Board Meeting, June 28, 2023 6:30 pm, YDL — Whittaker Road
AGENDA

AGENDA ITEM Information Discussion Action

Call to Order | ‘ | ‘ | X ‘
*Roll Call  Brian Steimel &  Terrence Williams <&  Jean Winborn O

Patricia Horne McGee <O Theresa M. Maddix O

Bethany Kennedy <O Kristy Cooper O

Approval of the Agenda X X X
Public Comment
Introduction of New Staff X

Consent Agenda

A. Proposed Minutes from May 24, 2023 Regular Meeting X X X
B. May 2023 Financials & Check Registers X X X
Communications | X ‘ | ‘ | ‘

Committee Reports

A. Superior Township Planning X X
B. FOL Library Report X
C. Fundraising Committee X
D. Facilities X X
Director’s Report
A. Operational Update X
B. Performance Indicators X
C. Departmental Reports X
D. Significant Library News X
New Business
A. Budget Amendment X X X
B. Approval of grant submission to MACC X X X
Board Member Comments X
Adjournment X X X




Minutes
of
Previous

Meeting



Ypsilanti District Library
Board of Trustees Meeting
Minutes, May 24, 2023 (Unapproved)

CALL TO ORDER
President Patricia Horne McGee called the Regular Meeting to order at 6:32 p.m.

Attendance

Trustees Present: Patricia Horne McGee, Theresa M. Maddix, Jean Winborn, Brian Steimel, Terrence
Williams, and Bethany Kennedy formed a quorum. Trustee Kristy Cooper arrived at 6:39 just after the
Approval of the Agenda,

Also present: Director Lisa Hoenig, Assistant Director Julianne Smith, Business Office Manager Andrew
Hamilton, as well as Youth Services Librarian Kelly Pedersen Scott.

APPROVAL OF THE AGENDA
Trustee Maddix moved to approve the agenda and Trustee Kennedy supported this motion.

Vote: Ayes: 6
Nays: O
Motion: Passed
Absent: 1

PUBLIC COMMENT
None

Introduction of New Staff

Director Lisa Hoenig introduced Kathryn Ziegler, Michigan Avenue Clerk, as well as Patrick Pigott,
Facilities Custodian, to the Board. Both employees spoke of their positions and their happiness to be
working at YDL. Chris Oliver, Michigan Avenue’s contracted building monitor from Security & Protective
Services, was also introduced.

Presentation: Project STEM@YDL sponsored by Toyota — Kelly Pedersen Scott

Kelly Pedersen Scott, Teen Services Librarian provided an overview of the current plan for the grant
sponsored by Toyota. Ms. Scott discussed the focus of the grant, the various programming events, as
well as a listing of the potential materials and presenters that will be acquired to execute the goals of
the grant. She also delved in to the opportunities being afforded to teen interns to help drive the
STEAM café program and the Toyota employees who will volunteer to support the programs.

Consent Agenda
Trustee Winborn moved to approve the consent agenda (April 19, 2023 Regular meeting and April 2023
Financials and Check Registers). Trustee Maddix supported this motion.

Vote: Ayes: 7
Nays: O
Motion: Passed
Absent: 0

Communication
Director Hoenig briefly spoke about the statewide opinion poll conducted by MLA on book banning.




Ypsilanti District Library
Board of Trustees Meeting
Minutes, May 24, 2023 (Unapproved)

Committee Reports

Trustee Steimel provided an update on the Friends of the Library. He discussed the success of the
March Pop-Up sale, how the group is averaging about $1000.00 a month in online sales, as well as how
the May Big Sale was the second largest sale since 2016. He mentioned the group is discussing an idea
to experiment with selling “Friends Shop Gift Certificates” as another way to increase revenue. He
advised the Friends President is out for several months, but that the Vice President has stepped in and is
doing a wonderful job.

For the Fundraising Committee Director Hoenig advised we received a large pledge to the Next Chapter
capital campaign as a matching grant. If we secure the match we will eclipse our goal for the campaign.

Director Hoenig also discussed the Superior Planning Committee report. The learning garden has been
planted, and the Call to Artists will go out on 6/12.

Report of the Library Director

The Director discussed how construction on Michigan Avenue branch forced the branch to close due to
no water one day last week. She advised that as long as the rest rooms can be utilized the branch will
remain open. The after hours lockers were installed and once staff are thoroughly trained will be
activated and promoted. Staff are starting to explore several new intergenerational programming grant
opportunities, a topic mentioned at our strategic plan retreat.

Old Business
None

New Business
A. Approval of 2023 Tax Rate Request forms

YPSILANTI DISTRICT LIBRARY
RESOLUTION NO. 2023-20
May 24, 2023
RESOLUTION TO APPROVE L-4029 TAX RATE REQUEST FORMS FOR 2022
Whereas the Ypsilanti District Library receives the bulk of its revenue from dedicated millages
approved by the voters of the City of Ypsilanti, Ypsilanti Township, and Superior Township, and

Whereas L-4029 Tax Rate Request forms are required each year to authorize the collection of these
taxes,

Now Therefore,
IT ISRESOLVED BY THE YPSILANTI DISTRICT LIBRARY BOARD that:
The 2023 L-4029 Tax Rate Request forms are approved as presented.

OFFERED BY: Trustee Kennedy
SUPPORTED BY: Trustee Winborn



YES: 7 NO:

Ypsilanti District Library
Board of Trustees Meeting
Minutes, May 24, 2023 (Unapproved)

0 ABSENT: 0 VOTE: 7-0

BOARD MEMBER COMMENTS

Trustee

Comment

Trustee Cooper

Brought up how parents keep mentioning the STEM kits and how much they like
using them.

Trustee Steimel

Attended an EMU luncheon recently where YDL came up numerous times without
his prompting. Shows how much the library’s leadership in the community is
recognized.

Trustee Winborn

Thanked YDL for the 10™ anniversary event for her genealogy group, which was
held at Whittaker Road in the Community Room and how wonderful it was.

Trustee Maddix

Thanks Michigan Avenue for hosting the Board meeting. Great to see the Plaza in
use tonight and the number of patrons/citizens involved.

Trustee Williams

Advised he had stopped by the Superior branch and found it to be an amazing
space. He was really impressed with the ESL program.

Trustee Kennedy

Loves the changes at Michigan Avenue: the lighting is so much better, new carpet
and furniture re-arrangement has made a big difference in the space. Glad the
Board meeting was held here.

Trustee Horne
McGee

Very pleased with the changes at Michigan Avenue.

Adjournment

Trustee Cooper moved to adjourn at 7:20 p.m. Trustee Kennedy seconded this motion.

Vote: Ayes: 7
Nays: O

Motion: Passed

Absent: 0




Financial

Repott



Assets:
Total Cash & Cash Equivalents

Receivables & Other assets

Total Assets
Liabilities

Composition of Fund Balance
Reserved:
Yoder Memorial
Current YTD
Yates Memorial
Current YTD
Designated:
Improvement Fund
Current YTD--net of revenues
Working Capital
Current YTD
Designated: MTT settlements
Designated: TEEN ZONE
Current YTD
Unreserved/Undesignated
Current YTD

Total Fund Balance

Total Liabilities & Fund Balance

Ypsilanti District Library

Balance Sheet
May 31, 2023
General Fund

Current FYTD

FYE 11/30/18 FYE 11/30/19 FY 11/30/20  FY 11/30/21  FY 11/30/22 FYTD Variance from
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL 5/31/2023 11/30/22

2,377,714 2,596,924 2,940,888 3,413,908 3,497,836 3,757,573 259,737
49,282 98,153 84,370 108,670 132,113 105,016 (27,098)
2,426,996 2,695,077 3,025,258 3,522,578 3,629,949 3,862,588 232,639
145,758 85,577 313,638 344,511 215,952 104,796 (111,156)
3,252 3,252 3,252 3,252 3,252 3,252 0
3,357 3,357 3,357 3,357 3,357 3,357 0
1,102,434 352,434 352,434 352,434 352,434 - (352,434)
500,000 500,000 500,000 500,000 500,000 500,000 0
696,080 272,195 1,753,090 1,852,576 2,319,024 2,554,955 235,931
(23,885) 1,478,262 99,487 466,448 235,931 696,229 460,298
2,281,238 2,609,500 2,711,620 3,178,067 3,413,998 3,757,793 343,795
2,426,996 2,695,077 3,025,258 3,522,578 3,629,950 3,862,588 232,639




Ypsilanti District Library

Period Ending 5/31/23 (50% of Year)

General Fund

Original FY YTD AS A
FY 11/30/20 FY 11/30/21 FY 11/30/22 2022-2023 YTD 5/31/23 REMAINING % OF

ACCT # ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET BUDGET

Total Revenues 5,568,866 5,918,352 6,086,564 6,211,643 4,572,844 1,638,799 73.6%
Expenditures

Dept 100 Administrative 2,163,719 2,132,617 2,357,850 2,872,651 1,378,017 1,494,634 48.0%
Dept 200 Michigan Ave. 555,976 542,948 619,718 741,220 356,904 384,316 48.2%
Dept 300 Outreach 82,140 92,558 103,158 306,297 160,228 146,069 52.3%
Dept 400 Superior Township 158,483 162,269 230,011 484,343 209,040 275,303 43.2%
Dept 500 Whittaker Rd 1,089,344 1,080,805 1,156,233 1,240,401 541,324 699,077 43.6%
Dept 600 Donations 12,312 21,629 52,305 - 66,108 (66,108)[NA
Dept 700 Grants 7,405 19,079 31,359 - 12,561 (12,561)
Total 4,069,379 4,051,904 4,550,633 5,644,912 2,724,181 2,920,731 48.3%
Net Revenue Over Expenditures 1,499,486 1,866,447 1,535,931 566,731 1,848,663
Sale of Assets - - - -
Board Designation of Funds (1,150,000) (1,400,000) (1,400,000) (1,152,434)
Fund balance - beginning of period 2,652,675 3,002,161 3,468,609 3,604,539 3,604,539
Fund Balance - end of period 3,002,161 3,468,609 3,604,539 4,171,270 4,300,768




Ypsilanti District Library
General Fund
Period Ending 5/31/2023

(50% of Year)
Original FY
FY 11/30/20 FY 11/30/21 FY 11/30/22 2022-2023 YTD 5/31/23  YTD AS A % OF]
ACCT # ACCOUNT NAME ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET
Revenue

403.000(Superior Township Tax Levy 885,210 939,410 998,342 1,066,617 878,489 82.4%
425.000(City of YpsilantiTax Levy 836,671 866,352 889,936 928,809 282,358 30.4%,
425.075(PPT Reimbursement 16,119 22,407 27,533 20,000 0 0.0%
440.000(Ypsilanti Township Tax Levy 3,486,095 3,653,122 3,707,057 3,869,999 3,228,474 83.4%
441.000(Renaissance Zone Reimb 66,633 68,165 67,905 65,000 0 0.0%
443.000(State Aid Direct 32,931 35,678 43,256 45,084 22,158 49.1%
447.000(State Aid Indirect 33,497 36,286 43,254 45,084 22,158 49.1%

500.500|Operational Grant Revenue 30,500
500.600|Talk Grant Revenue 30,629 47,787 41,774 35,000 0 0.0%
657.000(Lost Books/Misc. 22,485 7,187 6,777 6,000 3,705 61.7%
657.100{Smart Cards - Printing & Copies 11,776 8,765 22,883 20,000 15,282 76.4%)

657.600(Proctor Fees 429 263 574 0 15
661.000(Penal Fines County 84,478 113,205 83,080 83,000 0 0.0%
662.100{Community room rentals 575 0 1,250 2,500 1,225 49.0%
679.000 | Donations/Misc. 1,063 1,360 2,045 2,500 7,248 289.9%
681.000(Donations Designated 5,100 0 0 0 0 0.0
681.080[Donations/Memorials 4,555 7,170 7,736 600 1,958 326.4%
687.000|Interest/Checking 1,037 457 1,383 950 4,539 477.8%
687.010(Interest/Savings 6,175 5,226 3,154 6,500 24,774 381.1%

688.000 | Interest/Endowment 0 6,227 0 0 0
689.000(Dividends-MML 4,219 4,312 7,460 6,000 6,490 108.2%
690.000(Dividend Revenue Endowment 7,220 9,045 8,161 8,000 13,252 165.7%)|

691.000{CARES act Credit 0 6,400 0 0 0
Total Revenue 5,536,898 5,838,824 5,963,558 6,211,643 4,542,626 73.1%|




Ypsilanti District Library

General Fund

Period Ending 5/31/2023

(50% of Year)
Original FY
FY 11/30/20 FY 11/30/21 FY 11/30/22 2022-2023 YTD 5/31/23  YTD AS A % OF]
ACCT # ACCOUNT NAME ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET

Expenditures

Dept 100 Administrative
702.000|Salary Wages 657,068 685,029 758,009 839,879 410,280 48.8%
702.100|Professional/Accounting 5,080 7,445 8,700 9,000 5,465 60.7%)|
702.150|Bank Fees 3,176 1,888 2,494 5,400 1,203 22.3%
702.900|Salary/Subs 3,327 1,571 5,987 15,600 7,822 50.1%)
705.000|Employee Recognition Awards 336 804 689 750 445 59.3%
710.000|Paychex Payroll Service 11,166 12,115 13,050 14,800 12,157 82.1%
715.000|Employer Payroll Tax 144,791 148,792 164,634 205,360 98,424 47.9%
715.100|ACA Taxes Paid by employer 295 331 555 740 185 25.0%
718.000|MERS Defined Contribution 90,691 91,780 99,768 126,306 44,393 35.1%)|
719.000|FSA Admin Fee 707 729 624 758 300 39.6%)
727.000)Office Supplies 26,412 24,088 38,242 32,400 23,563 72.7%|
727.050|CARES act Exp 95 6,305 0
727.200|Supplies-Facility 13,820 12,957 18,696 31,900 9,328 29.2%
752.000|MML/Building Insurance 64,450 66,589 74,515 78,986 77,332 97.9%
753.000|MML/Workers Comp 7,204 9,744 10,202 10,875 6,714 61.7%
754.000|Health Insurance 361,059 394,266 380,631 470,886 231,389 49.1%
756.000|Delta Dental 34,311 34,322 32,832 36,383 17,483 48.1%
757.000|Employee Assistance Program 579 0 0 0 0
758.000|Life Insurance 3,969 4,316 4,061 4,183 2,401 57.4%
759.000|Vision Service Plan 8,856 9,074 8,907 8,963 5,763 64.3%)
762.000|STD/LTD (Disability Insurance) 11,403 10,594 12,301 14,235 9,754 68.5%
769.000|Printing & Publishing 12,840 18,325 18,779 20,900 6,917 33.1%)
769.050|Classified Advertising 460 432 733 1,000 220 22.0%
774.050|Digital Collection 175,379 209,154 246,754 294,765 125,244 42.5%
774.100|Data Bases 21,988 24,948 28,073 50,000 23,198 46.4%
774.800|System Wide DVDs 2,959 493 61 500 53 10.6%
774.900|All Materials Processing 15,899 21,270 25,603 35,000 11,743 33.6%)
774.950|Play Kits 1,447 2,590 2,975 5,000 596 11.9%
774.975|Library of Things 0 2,876 8,799 13,000 723 5.6%
801.000|Major Events 6,768 2,805 9,143 17,390 3,632 20.9%
801.500|Learning Never Gets Old 2,246 1,999 2,999 0 0
802.000|Mileage/Travel Reimbursement 289 775 4,754 5,000 3,374 67.5%|
804.000|Workshops/Training 4,148 2,422 3,613 4,500 1,218 27.1%
805.000|Memberships & Dues 5,675 5,685 5,603 6,750 5,523 81.8%
806.000|Talk Grant Expenses 24,342 23,383 40,362 35,000 15,709 44.9%
807.000(Operational Grant Expenditure 4,099
810.000|Capital Outlay - Buildings 600 5,197 650 5,000 0 0.0%
810.100|Capital Outlay - Improvements 1,300 3,500 0 2,400 0 0.0%
811.100|Capital Outlay - Technology 0 0 0 120,000 0 0.0%|
812.000|Capital Outlay - Furnishings 0 268 1,100 5,000 1,831 36.6%)
840.000|Repair & Main Bldg 0 -5,825 0 0 WH Flood
850.000|Automation - Technology 183,693 128,433 110,254 139,395 74,166 53.2%
850.100| Telecommunications -19,543 6,243 7,003 7,983 14,458 181.1%
850.200|ILS Contract 62,573 59,088 64,631 64,630 63,125 97.7%
850.500|Software Subscription 14,762 21,823 35,693 35,722 28,327 79.3%|
890.000|The Library Network 2,796 2,796 2,796 4,500 0 0.0%
928.000|Postage 19,334 20,112 18,912 22,447 9,242 41.2%
965.000|Auditing Service 7,425 7,875 8,100 8,325 8,325 100.0%
975.000|Legal 6,422 5,280 11,191 10,000 162 1.6%
975.500|Legal - Negotiations 0 0 7,620 0 0
980.000|Professional/Contractual 154,793 27,087 54,649 27,740 6,470 23.3%
980.500|Branding Costs 1,188 2,201 894 2,500 2,067 82.7%
981.500|Lost Book Expense 3,749 1,094 1,646 6,300 1,113 17.7%
982.000|MTT Charge Back City 208 471 48 2,000 42 2.1%
983.000|MTT Charge Back TWP 200 1,070 3,873 7,500 878 11.7%
983.100|MTT Charge Back-Superior Twp 985 184 1,467 5,000 913 18.3%
984.050 Contributions/Endowment 0 250

Total 2,163,719 2,132,617 2,357,850 2,872,651 1,378,017 48.0%




Ypsilanti District Library
General Fund
Period Ending 5/31/2023

(50% of Year)
Original FY
FY 11/30/20 FY 11/30/21 FY 11/30/22 2022-2023 YTD 5/31/23  YTD AS A % OF]
ACCT # ACCOUNT NAME ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET
Dept 200 Michigan Ave.
702.000|Salaries 396,590 402,866 423,056 506,014 240,556 47.5%
702.800|Salaries-Pages 4,044 3,463 4,784 9,360 2,541 27.1%
771.000|Adult Books & Processing 25,084 22,288 18,713 22,100 8,182 37.0%
772.000|Youth Books & Processing 14,651 13,282 16,552 15,200 6,287 41.4%
776.000|Periodicals - Adult 2,979 2,802 4,395 3,000 294 9.8%
776.050|Periodicals - Youth 0 0 0 100 0 0.0%
778.000|Adult Audio/Visual 6,153 5,441 4,852 5,600 2,125 37.9%
779.000|Youth Audio/Visual 2,993 2,413 2,743 2,050 487 23.7%
801.500|Learning Never Gets Old 0 0 0 1,250 558 44.6%
802.200|Parking 3,600 3,600 3,600 3,900 3,600 92.3%
810.000|Capital Outlay - Buildings 18,869 10,000 68,081 29,000 18,357 63.3%
812.000|Capital Outlay - Furnishings 6,992 3,384 0 4,000 4,510 112.8%
840.000|Repair & Maintenance - Building 13,803 16,584 17,990 20,000 21,926 109.6%
840.025|Campbell Maint Contract 18,754 12,672 12,672 14,172 6,336 44.7%
840.050|Snow Removal/ Lawn Care 6,078 7,259 7,778 11,335 4,085 36.0%
900.000|Programs-Adult 1,625 1,462 1,772 3,000 414 13.8%
901.000|Programs-Youth 2,659 1,762 606 2,500 2,065 82.6%
940.000|Phone 4,535 4,553 2,631 4,695 1,160 24.7%
943.000|Natural Gas 3,624 3,946 4,838 5,777 2,996 51.9%
947.000|DTE - Electric 15,236 18,309 18,797 20,437 8,062 39.4%)|
949.000|Ypsilanti Comm Utilities Auth 7,707 6,864 5,858 7,290 1,816 24.9%
980.000|Professional Contractual (Security) 0 0 0 50,440 20,546 40.7%|
Total 555,976 542,948 619,718 741,220 356,904 48.2%
Dept 300 Outreach
702.000|Salaries 69,159 70,870 77,276 244,241 119,936 49.1%
775.000|Library Materials 5,303 5,084 5,857 5,250 695 13.2%)
801.500|Learning Never Gets Old 0 0 0 3,000 748 24.9%
811.000|Captial Outlay Vehicle 0 0 0 35,000 35,000 100.0%
840.000|Repair & Maintenance 6,017 14,636 13,986 11,993 2,118 17.7%
943.000|Fuel 1,661 1,967 6,040 6,813 1,730 25.4%
Total 82,140 92,558 103,158 306,297 160,228 52.3%)




Ypsilanti District Library
General Fund
Period Ending 5/31/2023

(50% of Year)
Original FY
FY 11/30/20 FY 11/30/21 FY 11/30/22 2022-2023 YTD 5/31/23  YTD AS A % OF]
ACCT # ACCOUNT NAME ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET
Dept 400 Superior Township

702.000|Salaries 146,792 149,424 211,331 358,053 170,393 47.6%
702.800|Salary/Pages 0 0 0 9,360 1,103 11.8%
771.000|Adult Books & Processing 0 0 0 15,550 3,621 23.3%
772.000|Youth Books & Processing 0 0 0 12,400 2,642 21.3%

775.000|Library Materials 5,842 6,553 7,388 0 0
776.000|Periodicals 0 0 0 500 75 15.0%
778.000|Audio/Visual 0 0 0 1,550 503 32.5%
801.500|Learning Never Gets Old 0 0 0 750 180 24.0%
810.000|Cap Outlay Building 0 0 3,000 1,795 59.8%

810.100|Cap Outlay Improvements 0 0 0
840.000|Repair & Maintenance 1,007 1,179 2,603 5,000 1,513 30.3%
840.025|Campbell Maint Contract 0 0 0 6,600 3,322 50.3%
840.050|Snow Removal & Lawn Care 980 980 2,980 14,000 8,000 57.1%
900.000|Programs - adult 543 580 267 600 215 35.8%
901.000|Programs - Youth 468 624 655 600 539 89.9%
940.000|Phone 1,134 1,138 782 4,156 1,021 24.6%
943.000|Natural Gas 659 650 1,097 11,636 2,159 18.6%
947.000|DTE - Electric 960 1,044 1,299 10,061 1,807 18.0%
949.000|Ypsilanti Comm Utilities Auth 98 97 1,609 5,527 252 4.6%
980.000|Professional/Contractural 0 0 0 25,000 9,900 39.6%
Total 158,483 162,269 230,011 484,343 209,040 43.2%




Ypsilanti District Library
General Fund
Period Ending 5/31/2023

(50% of Year)
Original FY
FY 11/30/20 FY 11/30/21 FY 11/30/22 2022-2023 YTD 5/31/23  YTD AS A % OF]
ACCT # ACCOUNT NAME ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET
|DEPT 500 WHITTAKER RD
702.000|Salaries 701,249 722,800 749,625 782,222 371,437 47.5%
702.800|Salaries-Pages 15,483 19,698 28,923 37,440 16,470 44.0%
771.000|Adult Books 41,293 41,604 44,654 41,400 19,073 46.1%
772.000|Youth Books 23,641 27,802 29,974 29,000 12,012 41.4%
776.000|Periodicals - Adult 5,239 4,405 5,717 5,000 1,179 23.6%
776.050|Periodicals - Youth 759 745 617 800 0 0.0%
778.000|Adult Audio/Visual 15,746 10,284 8,739 10,700 2,563 24.0%
779.000|Youth Audio/Visual 4,159 4,236 4,157 3,300 880 26.7%
810.000|Cap Outlay Building 3,880 12,515 22,620 59,245 18,023 30.4%)
810.100|Cap Outlay Improvements 0 0 0 0 0.0%
840.000|Repair & Maintenance - Building 39,729 22,271 54,658 27,300 10,145 37.2%
840.025|Campbell Maint Contract 42,797 42,797 41,649 43,705 19,103 43.7%
840.050|Snow Removal/Lawn Care 16,241 16,199 18,348 25,600 8,900 34.8%
900.000|Programs - Adult 4,206 3,765 2,382 4,200 1,666 39.7%|
901.000|Programs - Youth 5,697 6,659 6,647 13,000 5,480 42.2%
903.000(Equipment Maintenance 820 1,564 0 3,000 0 0.0%
940.000|Phone 9,070 9,105 5,277 10,063 2,459 24.4%
943.000|Natural Gas 24,227 30,040 31,451 31,680 14,979 47.3%
947.000|DTE - Electric 92,512 99,414 96,182 105,364 35,548 33.7%)
949.000|Ypsilanti Comm Utilities Auth 4,596 4,902 4,612 7,382 1,406 19.0%)
980.000|Professional/Contractual 38,000 0 NA
Total 1,089,344 1,080,805 1,156,233 1,240,401 541,324 43.6%
Dept 600 Donations
|Revenue:
Total Revenue 18,888 37,195
Total Donated revenue 18,888 37,195 106,336 12,218 NA
|Expenditures:
Total Expenditures 12,312 21,629
Total Expenditures 12,312 21,629 52,305 66,108 NA
Dept 700 Grants
Revenue
Total Grant Revenue 13,080 42,333
Total Revenue 13,080 42,333 16,670 18,000 NA
Expenditures
Total Expenditures 7,405 19,079
Total Expenditures 7,405 19,079 31,359 12,561 NA
Total Net -- restricted for future 5,675 23,254 -14,689 5,439 NA
|IMPROVEMENTS/Asset Sales
685.000 Sale of assets 0 NA
810.100 Approved projects-Improvements fund
850.100 Technology improvements NA
Total Other Revenue 0 0 0 0 NA
Total Revenue 5,568,866 5,918,352 6,086,564 6,211,643 4,572,844
Total Expenditures 4,069,379 4,051,904 4,550,633 5,644,912 2,724,181 48.3%
Net Revenue Over Expenditures 1,499,486 1,866,447 1,535,931 566,731 1,848,663
Fund Balance Beginning of Year 2,652,675 2,752,161 3,218,609 3,454,539 3,454,539
Board Designation -1,400,000 -1,400,000 -1,300,000 0 -1,152,434
Ending Fund Balance 2,752,161 3,218,609 3,454,539 4,021,270 4,150,768




Assets:
Cash and Current Assets

Total Assets

Liabilities

Fund Balance
Total Liabilities & Fund Balance

Ypsilanti District Library
Balance Sheet
May 31, 2023
Capital Asset Replacement Fund

Current FYTD

FYE 11/30/18 FYE 11/30/19 FY 11/30/20  FY 11/30/21 FY 11/30/22 FYTD Variance from
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL 5/31/2023 11/30/22
399,522 1,481,745 2,807,370 3,503,051 1,356,163 1,731,743 375,581
399,522 1,481,745 2,807,370 3,503,051 1,356,163 1,731,743 375,581
- - - 13,454 468,231 320,000 (148,231)
399,522 1,478,745 2,665,015 3,489,597 887,932 1,411,743 523,812
399,522 1,478,745 2,665,015 3,503,051 1,356,163 1,731,743 375,581




Ypsilanti District Library
Capital Expenses

Period Ending 5/31/23 (50% of Year)

FY 11/30/20 FY 11/30/21

FY 11/30/22 YTD 5/31/23

ACCT # ACCOUNT NAME ACTUAL ACTUAL ACTUAL ACTUAL
Revenue
Dept 400 Superior Construction
683.800|Superior Library Designated 54,603 857,193 450,871 55,442
688.000]Interest 4,986 1,181 97 3,962
Other departments -
Total 59,589 858,374 450,968 59,404
Transfer from Operating Fund 1,400,000 1,400,000 1,300,000 1,504,868
Expenditures
Dept 200 Michigan Aveneue Projects
980.000|Prof/Contractual 16,860 97,989 18,655
| Subtotal - 16,860 97,989 18,655
Dept 400 Superior Construction
702.150|Bank Fees - 620 1,503 389
752.500]Insurance - Bldrs Rsk 8,564 -
780.000|Opening Day Collection 194,247 9,768
801.000|Major Events 3,544 7,744 2,191
812.000|Capital Outlay - Eq/Furn 208,175 36,712
850.000]|Automation - Technology 91,123 18,225
910.000|Site Development 106,263 32,064 - -
943.000|Fuel/Natural Gas 1,482 -
975.000(|Legal/Attorney 10,944 16,797 720 -
980.000|Prof/Contractual 12,709 21,763 - -
981.000|Architect Fees 93,110 275,895 142,813 3,412
955.100|General Contractor 46,274 655,988 | 3,167,412 884,896
985.300|Outside Contract Expense - 42,875 42,357
Subtotal 269,300 1,006,671 3,866,658 997,951
Dept 500 Whittaker Projects
980.000|Prof/Contractual - 410,262 387,987 23,855
Subtotal - 410,262 387,987 23,855
TOTAL Capital Expenditures 269,300 1,433,793 | 4,352,633 1,040,461
Total Revenue Over Expenditures| 1,190,289 824,581 | (2,601,665) 523,812
Beginning Fund Balance 1,474,716 2,665,005 | 3,489,586 887,932
2,665,005 3,489,586 887,930 1,411,743

Ending Fund Balance




Capital Asset Replacement Fund
Composition of Fund Balance

Superior Project Other Total
2019 opening balance 11/30/18 0 399,522
Board Assigned 1/23/2019 1,150,000
Balance 11/30/2019 1,150,000 331,745 1,481,745
2020
Board Assigned 1/22/2020 1,150,000 250,000
Capital Campaign & Int prior to 11/30/20 66,110
Expenses Paid prior to 11/30/20 -269,300 -13,540
Balance 11/30/2020 2,096,810 568,205 2,665,015
2021
Board Assigned 1/27/2021 1,200,000 200,000
Capital Campaign & Int 11/30/2021 858,374
YTD Expenditures 11/30/2021 -1,006,670 -427,122
Balance 11/30/2021 3,148,514 341,083 3,489,597
2022
Board Assigned 1/26/2022 1,000,000 300,000
YTD Capital Campaign & Int 11/30/2022 450,968
YTD Expenditures 11/30/2022 -3,866,658 -485,975
Balance 11/30/2022 732,824 155,108 887,932
2023
Board Assigned 352,434 1,152,434
YTD Capital Campaign & Int 5/31/2023 59,404
YTD Expenditures 5/31/2023 -997,951 -42,510
Balance 5/31/2023 146,711 1,265,032 1,411,744

Board
Capital Campaign
Expense

Project Summary Through:

5/31/2023 5/31/2023

[ Superior | [ Other |
4,852,434 2234179
1,434,856

-6,140,579 -969,147
146,711 1,065,032




Check Register Report

Date: 06/23/2023
Time: 11:03 am

Ypsilanti District Library BANK: ANN ARBOR Page: 1

Check  Check Status Void/Stop Reconcile Vendor Vendor Name Check Description Amount

Number Date Number

ANN ARBOR Checks

75691 05/10/23 Printed APBS A PRODUCTION BUILDING Superior April 2023 service 1,980.00
SOLUTION

75692  05/10/23 Printed SARAR SARA ADDINGTON Chair Yoga 6/9/23 1 of 2 200.00

75693  05/10/23 Printed 0000000025 AFLAC April 2023 coverage 113.80

75694  05/10/23 Printed ALBI ALBION COLLEGE LIBRARY lost-ILL Toreros 6.00

75695  05/10/23 Printed ALER ALERUS FINANCIAL Employ April 2023 contribution 18,476.77

75696 05/10/23 Printed AWS ALLIED WASTE SYSTEMS Superior May 2023 service 570.48
#241

75698  05/10/23 Printed AMCASE AMAZON CAPITAL SERVICES statement 5/1/23 3,640.04

75699  05/10/23 Printed AMERICAN L AMERICAN LIBRARY Geiman renewal 5/31/23 155.00
ASSOCIATION

75700  05/10/23 Printed 0000000003 ANN ARBOR NEWS whit 8/5/2023 123.76

75701 05/10/23 Printed A2Y ANN ARBOR-YPSILANTI annual membership 5/2023 375.00

75702  05/10/23 Printed 0000573063 BAKER & TAYLOR, INC. sub fee 2023 2,633.00
573063

75703  05/10/23 Printed BAA BANK OF ANN ARBOR closing 4/30/23 #4669 1,595.04

75704  05/10/23 Printed BAA BANK OF ANN ARBOR closing 4/30/23 #0667 598.52

75705  05/10/23 Printed BENCH BENCHMARK DESIGN YDL hours banner 185.00
STUDIO

75706  05/10/23 Printed A15 BP PRODUCTS OF NORTH billing 4/6-5/5/2023 452.65
AMERICA

75707  05/10/23 Printed BRD BRD PRINTING talk/ydl fulfillment 6,490.65
INCORPORATED

75708  05/10/23 Printed BSB BSB COMMUNICATIONS INC. 4/18/23 service 1,522.50

75709  05/10/23 Printed CAMPINC CAMPBELL, INC 50% deposit re-gasket Whit 19,679.00

75710  05/10/23 Printed CASSDIS CASS DISTRICT LIBRARY lost ILL-Prayer of Owen Meany 27.99

75711 05/10/23 Printed CDW CDW GOVERNMENT, INC. printhead replacement kit 338.90

75712  05/10/23 Printed CTS CHARTER TOWNSHIP OF overpayment 913.39
SUPERIOR

75713  05/10/23 Printed CIT CIT TECHNOLOGY FIN SERV  due 5/19/23 2,372.95
INC.

75714  05/10/23 Printed 0000000039 DEMCO, INC. new labels-6 rolls-yellow 89.11

75715  05/10/23 Printed 0000000398 DISCOUNT SCHOOL SUPPLY  bathroom stool 213.47

75716  05/10/23 Printed DTE ENERGY DTE ENERGY whit 3/24-4/24/23 service 8,856.09

75717  05/10/23 Printed DTE ENERGY DTE ENERGY MA 3/30-4/28/23 service 1,555.02

75718  05/10/23 Printed DTE ENERGY DTE ENERGY whit street April 2023 48.05

75719 05/10/23 Printed ENV ENVISIONWARE INC. media case controller 10,093.27

75720  05/10/23 Printed FST FIRST BOOK #7000894006 MA-youth 333.25

75721 05/10/23 Printed GORDON GORDON FOOD SERVICE, Volunteer lunch 25.97
INC.

75722  05/10/23 Printed IPS INSIGHT PUBLIC SECTOR, kit upg dual sided card 363.88
INC.

75723  05/10/23 Printed KANO KANOPY INC. 228 play credits 3,458.15

75724  05/10/23 Printed LSNC LESLIE SCIENCE & NATURE  6/19 program 315.08
CENTER

75725  05/10/23 Printed LIBRARY DE LIBRARY DESIGN yards ArcCom Evolution 2,860.00
ASSOCIATES

75726  05/10/23 Printed AFSCME MICHIGAN AFSCME May 2023 740.20

75727  05/10/23 Printed MICHLIB MICHIGAN LIBRARY A. Smith renewal 6/30/24 170.00
ASSOCIATION

75728  05/10/23 Printed MICHMUN MICHIGAN MUNICIPAL 7/1/23-7/1/24 coverage 3,653.00
LEAGUE

75729  05/10/23 Printed MISCCE MICHIGAN SCIENCE CENTER Traveling Science #100489801 300.35

75730  05/10/23 Printed MISCCE MICHIGAN SCIENCE CENTER Traveling Science #100489801 300.35

75731 05/10/23 Printed BOTMSU MICHIGAN STATE 6/16/23 nature STEM program 100.00
UNIVERSITY

75732  05/10/23 Printed MY FAVORIT MY FAVORITE PLANT may 2023 service 128.00
COMPANY

75733  05/10/23 Printed oTS OMNI TECH SPACES whit wooden chairs 50% 4,329.00

75734  05/10/23 Printed OPSP OPENSPOT THEATRE 6/26 workshop 150.00

75735  05/10/23 Printed PP PROGRESSIVE PRINTING 800 annual rpt 2022 2,463.00

75736  05/10/23 Printed QUAD QUADIENT LEASING USA, 3/5-6/4/23 coverage 237.00

INC.
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75737  05/10/23 Printed RHPL ROCHESTER HILLS PUBLIC  lost-ILL - Dissolving classroo 17.95
LIBRARY

75738  05/10/23 Printed SPS SECURITY & PROTECTIVE MA April 23 service 4,049.75
SERVICES

75739  05/10/23 Printed SHOW SHOWCASES 100 single DVD cases 268.00

75740  05/10/23 Printed SHURT BILL SHURTLIFF Superior Artwork - 2 870.00

75741 05/10/23 Printed STAPAD STAPLES ADVANTAGE statement 4/25/2023 707.61

75742  05/10/23 Printed 0000000316 U S POSTMASTER LOOP summer 2023 mailing 3,850.00

75743  05/10/23 Printed 0000000316 U S POSTMASTER Permit #658 annual fee 290.00

75744 05/10/23 Printed U ULINE superior-storage/tables 1,143.34

75745  05/10/23 Printed UMSI UNIQUE MANAGEMENT May 2023 service 90.00
SERVICES,

75746 05/10/23 Printed VGK VGKIDS summer 2023 challenge 373.02

75747  05/10/23 Printed 0000000021 YCUA MA 3/20-4/20/23 service 642.20

75749  05/18/23 Printed BAA BANK OF ANN ARBOR statement 4/30/23 #4396 530.10

75750  05/18/23 Printed BECRAU BECKETT & RAEDER whit sidewalk billing 4/30/23 2,975.00

75751 05/18/23 Printed CONCEN CONCENTRA J.Lee DOT Phys 4/12/23 130.00

75752  05/18/23 Printed CONSTELL CONSTELLATION Apr 2023 service ALL 3,381.73
NEWENERGY-

75753  05/18/23 Printed ENZ ENZOS CATERING in-service balance due 6/2/23 679.25

75754 05/18/23 Printed GORDON GORDON FOOD SERVICE, Superior mural supplies 226.38
INC.

75755  05/18/23 Printed GOW MONICA GOWER lost check final check 1,059.45

75756  05/18/23 Printed JOUP JOHN'S UPHOLSTERY MA 4 chairs 1,650.00

75757  05/18/23 Printed LEID LEID PRODUCTS MA lockers 9,178.50

75758 05/18/23 Printed 0000000051 THE LIBRARY NETWORK recite/36 mon Overd 4/23-4/24 5,634.82

75759  05/18/23 Printed MBM MBM TECHNOLOGY Whit 4/15-5/14/23 791.80
SOLUTIONS

75760  05/18/23 Printed STUD SUPERIOR TOWNSHIP Superior April 2023 service 39.23
UTILITY DEPT

75761 05/18/23 Printed UOMTBC UNIVERSITY OF MICHIGAN In service training 2023 150.00

75762  05/18/23 Printed VERIZON VERIZON WIRELESS 4/10-5/9/23 service 384.98

75763  05/25/23 Printed 0000000025 AFLAC payment #6 113.80

75764  05/25/23 Printed ANPACO ANDERSON PAINT COMPANY  Superior mural 666.74

75765  05/25/23 Printed BAKTAY BAKER & TAYLOR INC statement 4/30/23 52.18
4108472

75766  05/25/23 Printed BAKL BAKER & TAYLOR INC statement 4/30/23 22.98
4407662

75767  05/25/23 Printed BK1092 BAKER & TAYLOR INC statement 4/30/23 33.04
4421092

75768  05/25/23 Printed BK7742 BAKER & TAYLOR INC. statement 4/30/23 1,323.17
4387742

75769  05/25/23 Printed BK7752 BAKER & TAYLOR INC. statement 4/30/23 1,440.69
4387752

75770  05/25/23 Printed BK7762 BAKER & TAYLOR INC. statement 4/30/23 235.46
4387762

75771 05/25/23 Printed BK7772 BAKER & TAYLOR INC. statement 4/30/23 104.92
4387772

75772  05/25/23 Printed BK7782 BAKER & TAYLOR INC. statement 4/30/23 26.78
4387782

75773  05/25/23 Printed BK7792 BAKER & TAYLOR INC. statement 4/30/23 58.87
4387792

75774  05/25/23 Printed 0000573063 BAKER & TAYLOR, INC. statement 4/30/23 1,345.68
573063

75775  05/25/23 Printed 0000573097 BAKER & TAYLOR, INC. statement 4/30/23 1,305.25
573097

75776  05/25/23 Printed 0000573121 BAKER & TAYLOR, INC. statement 4/30/23 941.86
573121

75777  05/25/23 Printed 0000573139 BAKER & TAYLOR, INC. statement 4/30/23 930.51
573139

75778  05/25/23 Printed BASIC BASIC May 2023 admin fee 50.00

75779  05/25/23 Printed BBT BLACK AND BROWN 6/24/23 program 500.00
THEATRE

75780  05/25/23 Printed BA BLACKSTONE PUBLISHING Family Morfawitz 496.13

75781 05/25/23 Printed BCN BLUE CARE NETWORK OF MI June 2023 coverage 50,046.35
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75782  05/25/23 Printed BRIGHLIB BRIGHTON DISTRICT lost ILL - Mon Coeuraletroit 14.95
LIBRARY
75783  05/25/23 Printed CUHL CALVIN UNIVERSITY lost ILL-Reconstruction of Wes 250.00
75784  05/25/23 Printed JCARY JAMES CAREY April 2023 service 1,425.00
75785 05/25/23 Printed CDW CDW GOVERNMENT, INC. apc avc c type 2 outlet 408.79
75786  05/25/23 Printed 0000000567 CENTER POINT PUBLISHING Eden's Children 294.84
75787  05/25/23 Printed CRCO CREATURE CONSERVANCY  6/14/23 STEM program 400.00
75788  05/25/23 Printed 0000000027 DELTA DENTAL PLAN OF June 2023 coverage 2,968.70
MICHIGAN
75789  05/25/23 Printed ELEM ELEMENTONE CONSULTING, FY2024 prof fee 2,000.00
INC
75790  05/25/23 Printed FST FIRST BOOK order #7000920910 1,054.43
75791 05/25/23 Printed GARB MARY GARBODEN Superior building supplies 51.92
75792  05/25/23 Printed 0000000336 GENEALOGICAL SOCIETY 2023 membership renewal 10.00
75793  05/25/23 Printed GRNG GRAINGER toilet seat 64.73
75794  05/25/23 Printed HOME HOME DEPOT CREDIT statement 5/12/23 1,405.61
SERVICES
75795  05/25/23 Printed HCDL HOWELL CARNEGIE lost ILL - Polar Bear..... 8.00
75796  05/25/23 Printed HCMA HURON CLINTON 6/15/23 STEM Pollywog program 100.00
75797  05/25/23 Printed IMPDAD IMPERIAL DADE towel/bath tissue/liner 1,112.65
75798  05/25/23 Printed JOCO JOHNSON CONTROLS whit 6/1/23-5/31/24 monitoring 1,245.00
75799  05/25/23 Printed MICHLIE MICHELLE LIETZ ypsi/writes wrksp 4/15 & 4/29 200.00
75800 05/25/23 Printed MNL MADISON NATIONAL LIFE INS June 2023 coverage 1,842.47
CcO
75801 05/25/23 Printed MICHLIB MICHIGAN LIBRARY Killian-Public relations for | 25.00
ASSOCIATION
75802  05/25/23 Printed MIDWESTTAF MIDWEST TAPE LLC 503637808/503637940......... 903.89
75803  05/25/23 Printed MIDWESTTAF MIDWEST TAPE LLC Hoopla-ending 4/30/23 16,179.51
75805  05/25/23 Printed NMU NORTHERN MICHIGAN lost ILL-Preambles 53.00
UNIVERSITY
75806  05/25/23 Printed ov OVERDRIVE, INC. 01576C023095255...... 16,168.94
75807  05/25/23 Printed Qm Q+M Summer 2023 LOOP 2,000.00
75808  05/25/23 Printed JARE JAMES REED MA mtg rm cabinets 38.16
75809  05/25/23 Printed 0000000443 SHERWIN-WILLIAMS whit cmr paint 177.34
75810  05/25/23 Printed SWANK SWANK MOTION PICTURES, 5/10/23-8/31/23 site license 200.00
INC
75811 05/25/23 Printed TDSM TDS 5/22-6/21/23 service 769.73
75812  05/25/23 Printed TERM TERMINIX MA 4/24/23 application 716.00
75813  05/25/23 Printed 0000000030 VISION SERVICE PLAN - Ml June 2023 coverage 839.70
75814  05/31/23 Printed CAPONE CAPITAL ONE statement 5/24/23 #9019 2,250.00
Total Checks: 121 Checks Total (excluding void checks): 257,218.56
Total Payments: 121 Bank Total (excluding void checks): 257,218.56



Check Register Report

Date: 06/23/2023

Time: 11:03 am

Ypsilanti District Library BANK:  FIFTH THIRD BANK Page: 4
Check  Check Status Void/Stop Reconcile Vendor .

Number Date Date Date Number Vendor Name Check Description Amount

FIFTH THIRD BANK Checks
2090 05/03/23 Printed LIBRARY DE LIBRARY DESIGN display tower-Superior 3,100.00
ASSOCIATES

2091 05/03/23 Printed ONE O'NEAL CONSTRUCTION, INC. Superior-ending 3/31/23 40,446.34

2092 05/03/23 Printed TEL THALNER ELECTRONIC Superior AV install 6,880.01

Total Checks: 3 Checks Total (excluding void checks): 50,426.35

Total Payments: 3 Bank Total (excluding void checks): 50,426.35

Total Payments: 124 Grand Total (excluding void checks): 307,644.91
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Notification of Construction - Emergency Water Shutoff - Driveway and Alleyway Access
US12/M17 YCUA Trunkline Water Infrastructure Improvement
Date: 5/26/2023

Dear Water Customer, Resident, or Business Owner,

Ypsilanti Community Utilities Authority {YCUA} is impraving the transmission watermain alang W. Michigan Ave. between Ballard
St and Huron St. CHM Advisors is the engineering consultants and DiPonio Contracting is the contractor performing the work on
behalf of YCUA. The watermain for phases 1 and 2 have besn completed along N. Hamilton St., N. Huron St., S, Hamilton St., 5.

Huron 5., Washtenaw Ave and Jefferson Ave.

The project is to be along portions of W. Michigan Ave as well as the alleyway between Adams St and Washington 5t north side
of Michigan Ave. and the parking/alleyway between BLM {(Washington 5t.} and Huron St sauth side of Michigan Ave buildings.

In these locations the pavement will be removed to allow for the new pipeline to be installed in the road/ alleyways. At times,
access to your driveway or alley may be limited while construction is underway. We strongly recommend that your vehicle be
maved to a side street If immediate use is required. Attached is a windshield flyer that can placed in on the dash te avold belng
ticketed if parked in City owned parking areas. These parking passes will expire 09/01/2023. We realize this will be an
inconvenience and will do our best to minimize the impact. Pavement will be restored after the underground work has been

completed.

There will be water shut offs to reconnect the new water main to the existing network and during water service refocations. All
planned water shut offs will be communicated in advance, with written notice provided 24 hours before any planned water shut
offs via a notice taped to the frant door of the business or residence. Due to the nature of the work and the old infrastructure,
emergencies can occur at any time that require the water to be shut off without warning for varylng lengths of time. Please
call YCUA and OHM to report any loss of water at {734} 466-4502. A precautionary boil water advisory will accompany all water
main shut offs where required and be rescinded in writing when testing has passed.

Please remave any personal landscaping or personatl belongings fram within the road Right Of Way (ROW). The project will restore
the area with topsoil and concrete material and may not replace any specialty items or landscaping in the ROW. The project is
not respensible for personal items such as sprinkiers, trees, shrubs, flowers, small plants, rocks, edging, mulches, or any other

landscaping items within the ROW,

We will do everything we can to monitor the work site to ensure that pets and children stay clear, We ask that you also help us
to ensure that everyone stays clear of the work area to ensure the public’s safety. If someone from YCUA, DiPonio or OHM
contacts you at your address, the person will be able to provide identification of who they are, business cards matching their
identification and a clear explanation of who they are or what they are doing. Please contact us at any of the numbers bslow for

confirmation of identification or answers to any questions.
Your patience through this process is much appretiated,

Engineering - OHM Advisors
Fraser Payne — Const. Engineer Community Utility Authority (YCUA} - Scott Westover —
734-466-4502 - Leave a message, | will call you back. Engineering Manager
Fraser.payne@ chm-advisars.com 734-484-4600 x 220.

After hours, 734-484-4600 x 316.
Mitch Belisle - Onsite Technician

(734) 466-4462- Leave a message, | will call back. For after hours and weekend assistance or to report

suspicious activity please contact the non-emergency
Contractor - Di Ponio Contracting Ypsilanti Police Department at (734} 483-9510. For up-to-
Chris Maltese - Project Manager date information ahout parking changes, please wisit

{586) 997-4150 —Leave a message, | will call back. Ypsilanti cityofypsilanti.com/parking.

M Advis
34000 PLYMOUTH ROAD T 734.522.671
LIVONIA, MICHIGAN 48150 F 734.5226427
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20 June 2023 5577 Whittaker Rd.
Ypsilanti, Ml 48197
{734) 482-4110

Michigan Department of Natural Resources
ypsilibrary.org

Attn: Spark Grant Evaluation Committee

To Whom It May Concern:

The Ypsilanti District Library wholeheartedly supports the Superior Charter Township’s Spark grant
request to make improvements to Fireman's Park. For fifteen years the Library occupied a cramped
Township space adjacent to the park. Every day, both the Library and the park saw needy children and
families cross MacArthur Boulevard to visit from Sycamore Meadows and Danbury Park. Together,
these two apartment complexes make up the lowest-income, highest-density housing tract in
Washtenaw County.

In November 2022, the Library opened a new, larger facility less than a quarter mile down the street to
provide better service to neighborhood residents and improve their quality of life. We actively worled
with community members and