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YDL Board Meeting, May 28, 2025, 6:30 pm, YDL – Whittaker Rd. Boardroom 

AGENDA 

 
 

AGENDA ITEM  Information     Discussion   Action 
Call to Order     X 
*Roll Call        Kristy Cooper          Bethany Kennedy          Theresa M. Maddix                       
                         Patricia Horne McGee          Brian Steimel                                                                                   
                         Chris Tebbens         Jean Winborn  

     

      
Approval of the Agenda X  X  X 
Public Comment      
Introduction of New Staff X     
 
Consent Agenda      

A. Proposed Minutes from April 16, 2025, Regular meeting X  X  X 
B. April 2025 Financials and Check Register X  X  X 

      

Communications X     
      
Committee Reports      

A. Finance    X   
B. Facilities X  X   
C. Michigan Avenue Building   X   
D. Friends of the Library    X   

      
Director’s Report      

A. Monthly Report X     
B. Quarterly Reports X     
C. Dashboards X     
D. Departmental Reports X     

 

Old Business 
     

      
      

New Business      
A. Approval of 2025 Tax Rate Request forms  X  X  X 
B. Consideration of a resolution to purchase new Envisionware self-service kiosks X  X  X 
C. Quotation to add an ILS module for text notifications X  X  X 

      

Board Member Comments    X   
Adjournment     X 



 

 

Minutes  

of  

Previous  

Meeting 



Ypsilanti District Library 
Board of Trustees Meeting 

Minutes, April 16, 2025 (Unapproved) 
 
CALL TO ORDER 
President Bethany Kennedy called the Regular Meeting to order at 6:30 p.m. 
 
ATTENDANCE 
Trustees Present: Kristy Cooper, Bethany Kennedy, Theresa M. Madix, Brian Steimel, and Jean Winborn 
formed a quorum.  Trustees Patricia Horne McGee and Chris Tebbens were absent.                                                                                                                                                                                                                                                                                                                
 
Also present: Director Lisa Hoenig, Assistant Director Julianne Smith, Business Office Manager Andrew 
Hamilton, Community Relations Coordinator Sam Killian, as well as Michigan Avenue Branch manager 
Katie Dover-Taylor. 
 
APPROVAL OF THE AGENDA 
Trustee Maddix motioned to add a document for the Board to consider as New Business D.  Trustee 
Maddix moved to approve the agenda as amended and Trustee Cooper supported this motion.  
 
Vote: Ayes:    5 

Nays:     0 
Motion: Passed 
Absent:  2 

 
PUBLIC COMMENT 
None 
 
WELCOMING REMARKS 
Michigan Avenue Branch Manager Katie Dover-Taylor addressed the group with a warm welcome to the 
newly reopened facilities.  She provided an overview of the events and emotions surrounding the 
reopening among the community, patrons and staff.  She also thanked the Board for their support, hard 
work, and leadership to make the reopened facility a reality.   
 
PRESENTATION OF 2024 ANNUAL REPORT 
Community Relations Coordinator Sam Killian began his presentation with several anecdotes regarding 
the reopening of Michigan Avenue.  He then segued into an overview of the 2024 Annual Report which 
focused on the repair and renovation of Michigan Avenue while highlighting the many accomplishments 
achieved despite the difficulties amid the closure of the branch.  He pointed out some of the 
improvements to specific areas at both Superior and Whittaker locations as well as strategic initiatives 
accomplished in the year.  He also addressed the strengthening of grants, donations and strategic 
partnerships that allowed the library to expand a number of services and programs that impact the 
community.  Next, he provided an overview of some of the many letters and social media posts of 
support and appreciation from the community.  Finally, he closed with some percentages and statistics 
regarding library use, as well as a financial report for the year. 
   
CONSENT AGENDA 
Trustee Winborn moved to approve consent agenda (March 26, 2025 Regular meeting minutes and 
March 2025 Financials and Check Registers).  Trustee Maddix supported this motion. 
 
Vote: Ayes:    5 
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Nays:     0 
Motion: Passed 
Absent:  2 

 
COMMUNICATION 
Director Hoenig first highlighted the notification from YpsiWrites regarding “A Great Day in Ypsi” with a 
photo opportunity for writers of all ages happening at Michigan Avenue from 1-3 p.m. on May 3, 2025.  
She also touched upon the Washtenaw County Community Mental Health news release that lists the 
grants issued to non-profits, including the one issued to the library for the social work initiative 
supporting case management and programming to serve some of Ypsilanti’s most vulnerable 
populations.  She also mentioned the blog from Senior Resource Connect called the Spotlight which 
focused on the Outreach Department and bookmobile led by, Monica Porter.  Director Hoenig ended 
this section by pointing out an article that discusses how the recent spate of funding cuts is impacting 
projects and grants,  including some indirectly affecting YDL. 
 
COMMITTEE REPORTS 
Facilities – Director Hoenig spoke about the anticipated completion of “the river” at the Michigan 
Avenue Library Plaza scheduled for completion this Friday, April 18th.  She also advised that the new hot 
water recirculation pump at Michigan Avenue has been installed and is working correctly, with just a 
few small finishing tasks to be completed this week by the contractor.     
 
Michigan Avenue Building – Director Hoenig let the Board know the most recent construction meeting 
was cancelled due to illnesses with the contractors and architect, but that the final completion schedule 
for the vestibule will be determined soon.   The remaining punch list items will be completed in the next 
couple of weeks.  The vestibule may take longer, but the facility will remain open during that time. 
 
Personnel – Trustee Steimel deferred this to New Business C. 
 
REPORT OF THE LIBRARY DIRECTOR 
Director Hoenig advised the Board that the library is planning an Open House at Michigan Avenue the 
first Friday in June, when the City of Ypsilanti holds their First Friday events.  The building would stay 
open past normal operating hours to accommodate this.  The following morning is the Summer 
Challenge Kick-Off, which will also be held at Michigan Avenue and has some additional opening events 
planned.  She also asked if the Board would be interested in a ribbon cutting to celebrate the re-opening 
on June 6th.  Director Hoenig let the Board know about a recent grant awarded from the Ann Arbor 
Rotary Club to fully fund a program that will support reading initiatives at the Michigan Avenue branch 
from June 2025 to February 2026.  She also briefly spoke about the Summer of HeART, which is also fully 
funded now, and how this program originally was just at the Superior branch but now will also be at the 
Michigan Avenue branch.   
 
OLD BUSINESS 
None 
 
NEW BUSINESS 

A. Resolution honoring Mary Garboden 
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YPSILANTI DISTRICT LIBRARY 
 

RESOLUTION NO. 2025-11 
 

April 16, 2025 
 

RESOLUTION TO HONOR AND THANK MARY GARBODEN 
FOR SEVENTEEN YEARS OF DEDICATED SERVICE 

 
 
WHEREAS, Mary Garboden has served the Ypsilanti District Library for seventeen years as an 
exceptional librarian and department head, and 
  
WHEREAS, Mary successfully led the YDL Outreach Department from January 2008 through 
September 2022, coordinating the services of the bookmobile and the original Superior branch, 
as well as many other library outreach activities, and 
  
WHEREAS, Mary built a valuable network of area social service agencies, government officials, 
educators, and library supporters to improve and promote library services to all residents, and 
 
WHEREAS, Mary was instrumental in planning the new YDL-Superior building, from the 
capital campaign to its groundbreaking through completion, and 
  
WHEREAS, she was named its Branch Manager when it opened in 2022, brilliantly planning a 
hand-to-hand Book Brigade to excite and engage the community, and 
 
WHEREAS, under Mary’s kind and attentive watch, the surrounding neighborhoods have truly 
embraced their new library, and  
 
WHEREAS, Mary is now stepping away to explore other interests, going camping, gardening, 
reading, and doing other things she loves,  
  
NOW, THEREFORE, BE IT RESOLVED that the Ypsilanti District Library Board thanks and 
honors Mary Garboden for the excellent dedicated service she has provided for our community, 
and wishes her the best in all future endeavors. 
  
OFFERED BY: Trustee Winborn 
SUPPORTED BY: Trustee Steimel 
YES: 5            NO: 0            ABSENT: 2         VOTE: 5-0 Passed 

 
B. DTE case evaluation hearing results discussion 

 
Director Hoenig provided an update on the legal situation regarding this claim with DTE.  She also 
inquired of the Board Trustees their expectations and guidance on possible settlement amounts that 
would be acceptable.  After discussion with the Board, President Kennedy suggested delegating 
authority to the Finance Committee for approval.  Trustee Steimel motioned to authorize the Finance 
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Committee to work with the Director and counsel to review and make a final decision to accept or reject 
any settlement as well as parameters for this decision.  Trustee Winborn seconded this motion. 
 
OFFERED BY: Trustee Steimel 
SUPPORTED BY: Trustee Winborn 
YES: 5            NO: 0            ABSENT: 2         VOTE: 5-0 Passed 
 

C. Discussion of draft from for staff input on the evaluation of the Director 
 
Trustee Steimel provided an overview to the Board regarding the recent discussions held by the 
Personnel Committee in regards to processes, procedures and deadlines to solicit staff input for the 
Director’s evaluation.  A discussion was held among the Trustees and Director, and the group refined the 
process, stressing anonymity for the staff and how the data will be used.   
 

D. Potential Board statement regarding Institute of Museum and Library Services federal funding 
 

Trustee Maddix proposed that the Board provide a statement regarding federal funding.  She read a 
draft and the trustees discussed and refined a finalized version for adoption, which follows here:   
 

The Ypsilanti District Library Board of Trustees would like to voice its opposition to the Executive Order 
signed by President Trump on March 14, 2025. This order eliminates the Institute of Museum and 
Library Services (IMLS), the federal agency responsible for distributing congressionally appropriated 
funds to state libraries. 

IMLS funding is crucial for resource sharing, technology upgrades, staff training, and various library 
programs. While the loss of IMLS funding negatively impacts these services at Ypsilanti District Library, it 
will be devastating to many rural libraries, forcing some to even shut down. We ask that Michigan 
lawmakers and library lovers across the country advocate for continued IMLS funding to ensure libraries 
remain havens for intellectual freedom, socialization, and learning. 

The Ypsilanti District Library Board of Trustees stands with Michigan libraries and museums, as well as 
those across the country. If you wish to stand with us in supporting our libraries, see below for steps you 
can take. 
 

• You can learn more by reading the full executive order, finding out what it means for the 
Ypsilanti District Library, and following updates from the American Library Association. 

• You can send a message to your legislators urging them to overturn the executive order and 
protect IMLS funding. 

• You can call your legislators urging them to overturn the executive order and protect IMLS 
funding. 

• You can get the word out! Share information on social media, write a letter to the editor in your 
local newspaper, and talk about the issue with friends and family. You can even share a story for 
ALA’s story collection about the impact of federal funding on your community. 

OFFERED BY: Trustee Maddix 

https://www.whitehouse.gov/presidential-actions/2025/03/continuing-the-reduction-of-the-federal-bureaucracy/
https://www.ala.org/
https://app.oneclickpolitics.com/campaign-page?cid=9CyapZUB9sorxFLO4J0c&lang=en
https://www.congress.gov/members/find-your-member
https://airtable.com/app9Th502PQsZcatS/paglDQdgAlJbHvKVR/form
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SUPPORTED BY: Trustee Winborn 
YES: 5            NO: 0            ABSENT: 2         VOTE: 5-0 Passed 
 
BOARD MEMBER COMMENTS 

Trustee Comment 
Trustee Cooper Very excited to be back at Michigan Avenue. 
Trustee Steimel Happy to be at Michigan Avenue.  Advised he came Monday morning to see 

the reopened branch, which he feels looks beautiful. 
Trustee Winborn Thanked all the library staff, and specifically the Michigan Avenue staff, for 

getting the library reopened. 
Trustee Maddix When she was new to the Board in 2018 she read a book, Palaces for the 

People, by Eric Klinenberg.  In this book the author describes libraries as “3rd 
spaces” that play a crucial role in fostering social connections and helping in 
times of crises.  “1st spaces” are the home, and “2nd spaces” are typically 
work, with the “3rd spaces” being social gathering spaces.  Our library pushes 
this further by actively reaching residents with digital access, transportation 
and/or housing stability, creating an environment that prioritizes dignity, 
belonging and voice for our patrons regardless of their circumstances.  That 
elevates the library to the concept of the “4th space” that breaks barriers to 
access, meets people where they are, and fosters belonging in spaces.  With 
that in mind she wanted to take a minute to thank some of the library’s 
leaders.  Thank you to Mary Garboden for her 17 years of service, and her 
dedication to the library.  Mary led our outreach efforts with compassion 
and purpose.  She built deep community partnerships for us, and played a 
transformative role in helping the Superior Branch to light.  Her legacy lives 
on in every patron she welcomed and every life that she touched, and 
wishes the best for her in her next chapter.  Welcomes Kathryn Takach to 
the leadership team and her success at Superior.  Was also moved by the 
interview Monica Porter did and her work with the bookmobile continues to 
make it more than a mobile library.  Outreach really is its own branch, it is a 
community connector and a safe welcoming space for all.  Her team delivers 
essential resources, like the hygiene and play kits, creates friendly collections 
and makes sure every patron feels seen, supported and valued.  She has 
deep partnerships and that allows the library to remain a trusted and visible 
presence in Ypsilanti.  Also wanted to thank Katie Dover-Taylor for 
welcoming us here to the Michigan Avenue Branch, which holds a special 
place here in the heart of downtown Ypsilanti.  It is a cornerstone for 
community engagement, for historic preservation, and accessible public 
services.  It took us much longer than we wanted to reopen this branch since 
the July 4th parade in July 2023, and we are fortunate to have a community 
that has continued to pushed us to open the doors as soon as we can, and 
we are sorry it took us longer than anyone of us wanted.  She sees Michigan 
Avenue as a 4th space, as it meets patrons not just where they are but as 
they are.  It becomes a place to warm up and it has been greatly missing.  A 
place to print a resume, a place to be safe, anonymous and welcome, and a 
place where people feel seen even if they don’t say anything.  So the 
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Michigan Avenue Branch is more than just a library, it symbolizes the 
Ypsilanti District Library’s dedication to the community, learning, and 
resilience and its continued evolution reflects the library’s commitment to 
providing inclusive and enriching spaces for all of our residents. 

Trustee Tebbens Absent 
Trustee Kennedy Very happy to have this branch open, have been smiling since I walked in,  

and please thank everyone for making this a reality. 
Trustee Horne McGee Absent 

ADJOURNMENT 
Trustee Winborn moved to adjourn at 7:40 p.m.  Trustee Cooper seconded this motion.   

 
Vote: Ayes:    5 

Nays:     0 
Motion: Passed 
Absent:  2 
 



 

 

 

 

Financial 

Report 



FYE 11/30/20  
ACTUAL

FYE 11/30/21  
ACTUAL

FY 11/30/22   
ACTUAL

FY 11/30/23   
ACTUAL

FY 11/30/24 
ACTUAL

FYTD 
4/30/2025

Current FYTD 
Variance from 

11/30/24
Assets:
Total Cash & Cash Equivalents 2,940,888       3,413,908       3,497,836       4,132,885       3,709,186       5,506,354       1,797,169

Receivables & Other assets 98,153            84,370            108,670          89,635            249,535          79,470            (170,065)

Total Assets 3,039,041       3,498,278       3,606,506       4,222,520       3,958,721       5,585,824       1,627,104

Liabilities 85,577            313,638          344,511          1,160,956       315,649          155,225          (160,424)

Composition of Fund Balance
Reserved:
          Yoder Memorial 3,252              3,252              3,252              3,252              3,252              3,252              0
          Yates Memorial 3,357              3,357              3,357              3,357              3,357              3,357              0
Designated:
          Improvement Fund 352,434          352,434          352,434          -                     -                     -                     0
          Working Capital 500,000          500,000          500,000          500,000          500,000          500,000          0
Unreserved/Undesignated 272,195          1,753,090       1,852,576       2,907,407       2,554,937       3,136,463       581,526
               Current Year Surplus(Deficit) 1,478,262     99,487          466,448        (352,452)       581,526        1,787,527     1,206,001

Total Fund Balance 2,609,500       2,711,620       3,178,067       3,061,564       3,643,072       5,430,599       1,787,527

Total Liabilities & Fund Balance 2,695,077     3,025,258     3,522,578     4,222,520      3,958,721     5,585,824     1,627,103

Ypsilanti District Library
Balance Sheet
April 30, 2025
General Fund



Ypsilanti District Library
Period  Ending 4/30/25  (41.7% of Year)
General Fund

ACCT #
FY 11/30/22    

ACTUAL
FY 11/30/23    

ACTUAL
FY 11/30/24 

ACTUAL

Original FY    
2024-2025  
BUDGET

YTD 4/30/25 
ACTUAL

              
REMAINING 

BUDGET

YTD AS A 
% OF 

BUDGET

Total Revenues 6,086,566        6,437,010        7,042,452        7,189,288        5,113,307        2,075,981         71.1%

Expenditures
Dept 100 Administrative 2,357,850        2,799,845        3,088,772        3,410,146        1,443,366        1,966,780         42.3%
Dept 200 Michigan Ave. 619,718           679,655           706,194           769,618           304,376           465,242            39.5%
Dept 300 Outreach 103,159           285,464           291,164           309,419           126,263           183,156            40.8%
Dept 400 Superior Township 230,011           482,563           573,703           555,088           215,491           339,597            38.8%
Dept 500 Whittaker Rd 1,156,232        1,266,793        1,240,498        1,428,548        523,219           905,329            36.6%
Dept 600 Donations 52,305             79,576             44,096             -                       13,064             (13,064)             NA
Dept 700  Grants 31,359            43,127           1,146             -                      -                     -                      

Total 4,550,634        5,637,023        5,945,573        6,472,819        2,625,779        3,847,040         40.6%

Net Revenue Over Expenditures 1,535,932        799,987           1,096,878        716,469           2,487,527        

Sale of Assets -                       -                       -                       -                       
Board Designation of Funds (1,400,000)       (1,300,000)       (1,152,434)       -                       (700,000)          
Fund balance - beginning of period 3,178,078        3,314,010        2,813,997        2,758,441        2,758,441        

Fund Balance - end of period 3,314,010        2,813,997        2,758,441        3,474,910        4,545,969        



Ypsilanti District Library
General Fund

Period Ending 4/30/2025
(41.7% of Year)

ACCT # ACCOUNT NAME
FY 11/30/22     

ACTUAL
FY 11/30/23     

ACTUAL
FY 11/30/24 

ACTUAL

Original FY     
2024-2025  
BUDGET

YTD 4/30/25 
ACTUAL

YTD AS A % OF 
BUDGET

Revenue
403.000 Superior Township Tax Levy 998,342 1,076,710 1,150,986 1,213,810 1,021,811 84.2%
425.000 City of YpsilantiTax Levy 889,936 944,675 998,345 1,059,869 258,956 24.4%
425.075 PPT Reimbursement 27,533 33,869 51,006 20,000 0 0.0%
440.000 Ypsilanti Township Tax Levy 3,707,057 3,862,384 4,144,238 4,396,715 3,566,530 81.1%
441.000 Renaissance Zone Reimb 67,905 66,774 66,572 66,950 0 0.0%
443.000 State Aid Direct 43,256 44,630 44,916 44,847 23,602 52.6%
447.000 State Aid Indirect 43,254 44,630 44,916 44,847 23,602 52.6%
500.500 Operational Grant Revenue 10,000 56,711 30,000 49,536 165.1%
500.600 Talk Grant Revenue 41,774 45,554 88,715 0 0 NA
657.000 Circulation Services fee 6,777 7,195 4,426 4,000 2,167 54.2%
657.100 Smart Cards - Printing & Copies 22,883 33,006 31,101 30,000 15,285 50.9%
657.600 Proctor Fees 574 60 125 0 82 NA
661.000 Penal Fines County 83,080 69,569 79,549 74,500 0 0.0%
662.100 Community room rentals 1,250 2,250 3,425 2,650 1,150 43.4%
679.000 Donations/Misc. 2,045 12,872 2,993 2,500 11,191 447.7%
681.000 Donations Designated 0 0 530 0 0 NA
681.080 Donations/Memorials 7,736 4,629 0 600 0 0.0%
687.000 Interest/Checking 1,383 6,705 7,080 5,500 3,428 62.3%
687.010 Interest/Savings 3,154 54,301 37,273 35,000 132 0.4%
687.121 MI Class value change 0 3,033 150,230 140,000 90,424 64.6%
689.000 Dividends-MML 7,460 6,490 6,675 6,500 6,700 103.1%
690.000 Dividend Revenue Endowment 8,161 12,595 14,683 11,000 10,439 94.9%

Total Revenue 5,963,560 6,341,931 6,984,492 7,189,288 5,085,033 70.7%



Ypsilanti District Library
General Fund

Period Ending 4/30/2025
(41.7% of Year)

ACCT # ACCOUNT NAME
FY 11/30/22     

ACTUAL
FY 11/30/23     

ACTUAL
FY 11/30/24 

ACTUAL

Original FY     
2024-2025  
BUDGET

YTD 4/30/25 
ACTUAL

YTD AS A % OF 
BUDGET

Expenditures
Dept 100 Administrative

702.000 Salary Wages 758,009 860,334 980,882 1,035,921 414,957 40.1%
702.100 Professional/Accounting 8,700 10,340 11,075 11,500 5,675 49.3%
702.150 Bank Fees 2,494 2,807 3,705 3,630 1,721 47.4%
702.900 Salary/Subs 5,987 17,893 13,241 18,392 6,844 37.2%
705.000 Employee Recognition Awards 689 521 789 750 0 0.0%
710.000 Payroll Service 13,050 18,957 10,151 12,100 6,275 51.9%
715.000 Employer Payroll Tax 164,634 208,026 224,848 245,509 100,452 40.9%
715.100 ACA Taxes Paid by employer 555 644 518 1,190 0 0.0%
718.000 MERS Defined Contribution 99,768 108,527 130,468 147,339 48,108 32.7%
719.000 FSA Admin Fee 624 600 657 853 275 32.2%
727.000 Office Supplies 38,242 45,636 23,533 34,000 11,017 32.4%
727.200 Supplies-Facility 18,696 22,127 26,267 34,500 12,254 35.5%
752.000 MML/Building Insurance 74,515 77,332 86,565 91,651 87,935 95.9%
753.000 MML/Workers Comp 10,202 12,633 16,456 20,241 8,599 42.5%
754.000 Health Insurance 380,631 456,375 507,840 558,214 221,150 39.6%
755.000 PT Telemedicine 0 0 3,226 4,455 1,568 35.2%
756.000 Delta Dental 32,832 34,625 35,661 38,590 15,444 40.0%
758.000 Life Insurance 4,061 4,708 4,613 4,764 2,123 44.6%
759.000 Vision Service Plan 8,907 9,340 8,784 9,534 4,512 47.3%
762.000 STD/LTD  (Disability Insurance) 12,301 18,396 19,661 19,740 9,364 47.4%
769.000 Printing & Publishing 18,779 24,323 23,525 23,850 3,780 15.8%
769.050 Classified Advertising 733 312 174 3,500 0 0.0%
774.050 Digital Collection 246,754 315,437 364,712 343,000 133,320 38.9%
774.100 Data Bases 28,073 32,458 33,979 50,000 20,477 41.0%
774.800 System Wide DVDs 61 220 0 0 0 NA
774.900 All Materials Processing 25,603 28,394 28,119 25,000 11,285 45.1%
774.950 Play Kits 2,975 4,735 4,680 0 0 NA
774.975 Library of Things 8,799 12,379 14,965 12,000 958 8.0%
801.000 Major Events 9,143 14,259 15,895 23,200 300 1.3%
801.500 Learning Never Gets Old 2,999 0 0 0 0 NA
802.000 Mileage/Travel Reimbursement 4,754 6,936 4,769 6,500 851 13.1%
804.000 Workshops/Training 3,613 7,003 5,323 9,500 608 6.4%
805.000 Memberships & Dues 5,603 6,661 6,093 6,750 4,813 71.3%
806.000 Talk Grant Expenses 40,362 21,750 61,215 0 0 NA
807.000 Operational Grant Expenditure 12,389 27,941 30,000 30,229 100.8%
810.000 Capital Outlay - Buildings 650 4,880 5,549 5,500 250 4.5%
810.100 Capital Outlay - Improvements 0 2,261 6,531 127,000 60,495 47.6%
811.100 Capital Outlay - Technology 0 59,118 43,625 12,500 27,993 223.9%
812.000 Capital Outlay - Furnishings 1,100 5,735 3,426 5,000 0 0.0%
840.010 Insurance Claim In Progress -5,825 138 0 0 48,699 MA
850.000 Automation - Technology 110,254 134,299 116,588 202,000 55,792 27.6%
850.100 Telecommunications 7,003 11,111 5,579 8,241 11,890 144.3%
850.200 ILS Contract 64,631 63,125 47,867 57,368 0 0.0%
850.500 Software Subscription 35,693 42,936 39,319 32,685 19,478 59.6%
890.000 The Library Network 2,796 2,796 2,796 3,000 0 0.0%
928.000 Postage 18,912 20,240 21,206 25,039 10,553 42.1%
965.000 Auditing Service 8,100 8,325 8,550 18,390 18,390 100.0%
975.000 Legal 11,191 1,870 23,594 18,000 4,976 27.6%
975.500 Legal - Negotiations 7,620 0 0 8,500 981 11.5%
980.000 Professional/Contractual 54,649 37,007 49,866 34,950 17,017 48.7%
980.500 Branding Costs 894 3,195 3,619 5,000 552 11.0%
981.500 Lost Book Expense 1,646 3,431 1,834 5,300 676 12.7%
982.000 MTT Charge Back City 48 259 0 2,500 0 0.0%
983.000 MTT Charge Back TWP 3,873 878 4,394 5,000 730 14.6%
983.100 MTT Charge Back-Superior Twp 1,467 914 4,052 8,000 0 0.0%
984.050 Contributions/Endowment 0 250 50 0 0 NA

Total 2,357,850 2,799,845 3,088,772 3,410,146 1,443,366 42.3%



Ypsilanti District Library
General Fund

Period Ending 4/30/2025
(41.7% of Year)

ACCT # ACCOUNT NAME
FY 11/30/22     

ACTUAL
FY 11/30/23     

ACTUAL
FY 11/30/24 

ACTUAL

Original FY     
2024-2025  
BUDGET

YTD 4/30/25 
ACTUAL

YTD AS A % OF 
BUDGET

Dept 200 Michigan Ave.
702.000 Salaries 423,056 473,988 469,503 522,133 239,151 45.8%
702.800 Salaries-Pages 4,784 6,611 10,061 10,383 6,456 62.2%
771.000 Adult Books & Processing 18,713 14,185 20,211 25,150 4,382 17.4%
772.000 Youth Books & Processing 16,552 11,280 12,675 15,900 3,603 22.7%
776.000 Periodicals - Adult 4,395 2,868 2,144 1,600 923 57.7%
776.050 Periodicals - Youth 0 4,000 0 0.0%
778.000 Adult Audio/Visual 4,852 3,481 4,248 6,600 1,126 17.1%
779.000 Youth Audio/Visual 2,743 901 1,916 2,100 115 5.5%
801.500 Learning Never Gets Old 0 1,250 968 1,250 474 37.9%
802.200 Parking 3,600 3,700 3,600 3,900 0 0.0%
810.000 Capital Outlay - Buildings 68,081 18,357 100,000 53,000 3,892 7.3%
812.000 Capital Outlay - Furnishings 0 4,510 0 2,000 610 30.5%
840.000 Repair & Maintenance - Building 17,990 32,249 25,148 22,900 13,441 58.7%
840.025 Campbell Maint Contract 12,672 13,204 14,800 14,800 7,400 50.0%
840.050 Snow Removal/ Lawn Care 7,778 12,097 8,340 17,980 5,800 32.3%
900.000 Programs-Adult 1,772 2,641 2,912 3,000 1,040 34.7%
901.000 Programs-Youth 606 2,531 2,206 2,500 1,089 43.6%
902.000 Art Purchases 0 0 0 20,000 0 0.0%
940.000 Phone 2,631 2,319 1,999 1,958 760 38.8%
943.000 Natural Gas 4,838 3,923 3,848 5,411 5,082 93.9%
947.000 DTE - Electric 18,797 20,935 15,529 24,192 6,221 25.7%
949.000 Ypsilanti Comm Utilities Auth 5,858 6,029 6,087 5,961 1,361 22.8%
980.000 Professional Contractual 0 42,596 0 2,900 1,450 50.0%

Total 619,718 679,655 706,194 769,618 304,376 39.5%

Dept 300 Outreach
702.000 Salaries 77,276 233,500 268,398 279,692 111,924 40.0%
775.000 Library Materials 5,857 3,275 5,772 6,800 1,165 17.1%
801.500 Learning Never Gets Old 0 1,223 2,524 3,000 674 22.5%
811.000 Captial Outlay Vehicle 0 35,000 0 0 0 NA
840.000 Repair & Maintenance 13,986 8,376 7,566 12,130 10,431 86.0%
901.000 Programs 1,439 2,000 35 1.8%
943.000 Fuel 6,040 4,090 5,464 5,797 2,034 35.1%

Total 103,159 285,464 291,164 309,419 126,263 40.8%



Ypsilanti District Library
General Fund

Period Ending 4/30/2025
(41.7% of Year)

ACCT # ACCOUNT NAME
FY 11/30/22     

ACTUAL
FY 11/30/23     

ACTUAL
FY 11/30/24 

ACTUAL

Original FY     
2024-2025  
BUDGET

YTD 4/30/25 
ACTUAL

YTD AS A % OF 
BUDGET

Dept 400 Superior Township
702.000 Salaries 211,331 353,232 382,524 392,451 161,822 41.2%
702.800 Salary/Pages 0 3,706 5,248 10,383 2,339 22.5%
771.000 Adult Books & Processing 0 14,935 14,738 18,000 3,396 18.9%
772.000 Youth Books & Processing 0 12,171 15,539 17,900 5,719 31.9%
774.950 Play Kits 0 0 0 1,600 749 46.8%
775.000 Library Materials 7,388 0 0 0 0 NA
776.000 Periodicals 0 1,290 663 1,300 0 0.0%
778.000 Audio/Visual 0 1,276 1,759 2,900 323 11.1%
801.500 Learning Never Gets Old 0 748 1,020 1,000 600 60.0%
810.000 Cap Outlay Building 0 2,381 51,286 6,400 0 0.0%
812.000 Cap Outlay Furnishings 0 0 2,165 0 929 NA
840.000 Repair & Maintenance 2,603 5,503 6,146 5,000 5,292 105.8%
840.025 Campbell Maint Contract 0 7,108 9,147 11,088 5,544 50.0%
840.050 Snow Removal & Lawn Care 2,980 26,505 22,570 20,016 7,920 39.6%
900.000 Programs - adult 267 502 1,540 1,500 1,046 69.7%
901.000 Programs - Youth 655 547 2,537 2,500 791 31.7%
902.000 Art Purchases 8,683 8,358 9,000 121 1.3%
940.000 Phone 782 2,041 2,155 2,108 960 45.5%
943.000 Natural Gas 1,097 2,722 2,740 3,418 2,652 77.6%
947.000 DTE - Electric 1,299 8,772 14,500 16,666 4,592 27.6%
949.000 Ypsilanti Comm Utilities Auth 1,609 6,681 4,228 4,058 197 4.9%
980.000 Professional/Contractual 0 23,760 24,840 27,800 10,500 37.8%

Total 230,011 482,563 573,703 555,088 215,491 38.8%



Ypsilanti District Library
General Fund

Period Ending 4/30/2025
(41.7% of Year)

ACCT # ACCOUNT NAME
FY 11/30/22     

ACTUAL
FY 11/30/23     

ACTUAL
FY 11/30/24 

ACTUAL

Original FY     
2024-2025  
BUDGET

YTD 4/30/25 
ACTUAL

YTD AS A % OF 
BUDGET

DEPT 500 WHITTAKER RD
702.000 Salaries 749,625 798,216 788,402 893,195 357,387 40.0%
702.800 Salaries-Pages 28,923 31,782 24,774 38,938 10,448 26.8%
771.000 Adult Books 44,654 44,943 36,758 41,500 8,534 20.6%
772.000 Youth Books 29,974 29,767 35,544 40,500 8,137 20.1%
774.950 Play kits 0 0 0 1,600 832 52.0%
776.000 Periodicals - Adult 5,717 6,237 5,439 10,000 4,972 49.7%
776.050 Periodicals - Youth 617 722 624 800 0 0.0%
778.000 Adult Audio/Visual 8,739 7,498 9,864 10,600 2,490 23.5%
779.000 Youth Audio/Visual 4,157 3,081 2,991 4,800 1,391 29.0%
810.000 Cap Outlay Building 22,620 71,761 22,986 63,500 2,402 3.8%
812.000 Cap Outlay Furniture 0 0 0 0 0 N/A
840.000 Repair & Maintenance - Building 54,658 36,176 43,618 32,500 17,532 53.9%
840.025 Campbell Maint Contract 41,649 41,379 50,900 50,900 25,450 50.0%
840.050 Snow Removal/Lawn Care 18,348 34,465 32,365 31,309 15,500 49.5%
900.000 Programs - Adult 2,382 3,196 1,634 4,200 851 20.3%
901.000 Programs - Youth 6,647 12,837 13,005 13,000 5,677 43.7%
903.000 Equipment Maintenance 0 1,702 1,297 3,000 757 25.2%
940.000 Phone 5,277 4,916 5,146 5,035 2,280 45.3%
943.000 Natural Gas 31,451 24,868 31,394 31,680 25,137 79.3%
947.000 DTE - Electric 96,182 106,775 126,805 137,220 32,118 23.4%
949.000 Ypsilanti Comm Utilities Auth 4,612 6,472 6,953 6,271 1,325 21.1%
980.000 Professional/Contractual 0 8,000 0 0.0%

Total 1,156,232 1,266,793 1,240,498 1,428,548 523,219 36.6%
Dept 600 Donations
Revenue:

Total Revenue 106,336 46,229 55,433
Total Donated revenue 106,336 46,229 55,433 28,273 NA

Expenditures:
Total Expenditures 52,305 79,576 44,096
Total Expenditures 52,305 79,576 44,096 13,064 NA

Dept 700  Grants
Revenue

Total Grant Revenue 16,670 48,850 2,526
    Total Revenue 16,670 48,850 2,526 0 NA

Expenditures
Total Expenditures 31,359 43,127 1,146

    Total Expenditures 31,359 43,127 1,146 0 NA
Total Net -- restricted for future -14,689 5,723 1,380 0 NA
IMPROVEMENTS/Asset Sales

685.000 Sale of assets 0 NA
810.100 Approved projects-Improvements fund
850.100 Technology improvements NA

Total Other Revenue 0 0 0 0 NA
Total Revenue 6,086,566 6,437,010 7,042,452 7,189,288 5,113,307
Total Expenditures 4,550,634 5,637,023 5,945,573 6,472,819 2,625,779 40.6%

Net Revenue Over Expenditures 1,535,932 799,987 1,096,878 716,469 2,487,527
Fund Balance Beginning of Year 3,178,078 3,414,010 3,061,563 3,643,089 3,643,089
Board Designation -1,300,000 -1,152,434 -515,352 0 -700,000
Ending Fund Balance 3,414,010 3,061,563 3,643,089 4,359,558 5,430,616



FYE 11/30/20  
ACTUAL

FYE 11/30/21  
ACTUAL

FY 11/30/22    
ACTUAL

FY 11/30/23    
ACTUAL

FY 11/30/24 
ACTUAL

FYTD 
4/30/2025

Current FYTD 
Variance from 

11/30/24

Assets:
Cash and Current Assets 2,807,370     3,503,051     1,356,163     914,194       382,618       1,145,158     762,540
Total Assets 2,807,370     3,503,051     1,356,163     914,194       382,618       1,145,158     762,540

Liabilities -                 -                 -                 542,328       201,502       361,502       160,000

Fund Balance 2,665,015     3,489,597     887,932       371,866       181,116       783,656       602,540
Total Liabilities & Fund Balance 2,665,015     3,489,597     887,932       914,194       382,618       1,145,158     762,540

Ypsilanti District Library
Balance Sheet
April 30, 2025

Capital Asset Replacement Fund



Ypsilanti District Library
Capital Expenses
Period  Ending 4/30/25  (41.7% of Year)

ACCT # ACCOUNT NAME
FY 11/30/22    

ACTUAL
FY 11/30/23    

ACTUAL
FY 11/30/24 

ACTUAL
YTD 4/30/25 

ACTUAL
Revenue

400.683.800 Superior Library Designated 450,871          166,970          88,893            -                         
200.681.075 MA Designated Donation 35,600            5,800                 

688.000 Interest 97                   7,230              -                     -                         

Other departments -                         
688.000 Interest -                   -                   4,016             921                   

Total 450,968        174,200        128,508        6,721                
Transfer from Operating Fund 1,300,000 1,152,434 515,352 700,000             

Expenditures
Dept 200 Michigan Aveneue Projects

980.000 Prof/Contractual 97,989            66,927            451,423          61,844               

Subtotal 97,989            66,927            451,423          61,844               
Dept 400 Superior Construction

702.150 Bank Fees 1,503              570                 360                 208                    
752.500 Insurance - Bldrs Rsk 8,564              -                     -                     -                         
780.000 Opening Day Collection 194,247          7,319              -                     -                         
801.000 Major Events 7,744              2,191              -                     -                         
812.000 Capital Outlay - Eq/Furn 208,175          36,712            5,000              -                         
850.000 Automation - Technology 91,123            26,562            -                     -                         
910.000 Site Development -                     -                     -                     -                         
943.000 Fuel/Natural Gas 1,482              -                     -                     -                         
975.000 Legal/Attorney 720                 -                     -                     -                         
980.000 Prof/Contractual -                     618                 -                     -                         
981.000 Architect Fees 142,813          (32,314)          -                     -                         
955.100 General Contractor 3,167,412       1,367,136       9,046              -                         
985.300 Outside Contract Expense 42,975            58,545            -                     -                         

Subtotal 3,866,758       1,467,339       14,406            208                    
Dept 500 Whittaker Projects

980.000 Prof/Contractual 387,987          308,428          368,786          42,130               

Subtotal 387,987        308,428        368,786        42,130              
TOTAL Capital Expenditures 4,352,734       1,842,694       834,616          104,181             

Total Revenue Over Expenditures (2,601,766)     (516,060)        (190,756)        602,540             
Beginning Fund Balance 3,489,596     887,830        371,770        181,116            
Ending Fund Balance 887,830          371,770          181,015          783,656             



Capital Asset Replacement Fund
Composition of Fund Balance

Superior Project Other Total
2019 opening balance 11/30/18 0 399,522

Board Assigned 1/23/2019 1,150,000
Balance 11/30/2019 1,150,000 331,745 1,481,745

2020
Board Assigned 1/22/2020 1,150,000 250,000

Capital Campaign & Int prior to 11/30/20 66,110
Expenses Paid prior to 11/30/20 -269,300 -13,540

Balance 11/30/2020 2,096,810 568,205 2,665,015
Project Summary Through:

2021 4/30/2025 4/30/2025
Board Assigned 1/27/2021 1,200,000 200,000 Superior Other

Capital Campaign & Int 11/30/2021 858,374 Board 5,300,000 2,649,531
YTD Expenditures 11/30/2021 -1,006,670 -427,122 Capital Campaign 1,549,652 135,229

Balance 11/30/2021 3,148,514 341,083 3,489,597 Future pledges 160,000
Expense -6,624,373 -2,226,383

385,279 558,377
2022

Board Assigned 1/26/2022 1,000,000 300,000
YTD Capital Campaign & Int 11/30/2022 450,968

YTD Expenditures 11/30/2022 -3,866,658 -485,976
Balance 11/30/2022 732,824 155,107 887,931

2023
Board Assigned 2/1/2023 800,000 352,434

YTD Capital Campaign & Int 11/30/2023 174,200
YTD Expenditures 11/30/2023 -1,467,339 -375,355

Balance 11/30/2023 239,685 132,186 371,871

2024
Board Assigned 2/1/2024 0 515,352

YTD Capital Campaign & Int 11/30/2024 0 128,508
YTD Expenditures 11/30/2024 -14,406 -820,210

Balance 11/30/2024 225,279 -44,163 181,116

2025
Board Assigned 700,000

YTD Capital Campaign & Int 4/30/2025 0 6,721
YTD Expenditures 4/30/2025 0 -104,181

Balance 4/30/2025 225,279 602,540 827,819
160,000 future pledges
987,819



Ypsilanti District Library

Check Register Report

Check 
Date

Check 
Number

Status
Amount

BANK: 

Vendor 
Number

Vendor Name Check Description

ANN ARBOR 1Page:

 2:01 pmTime:

05/01/2025Date:

Void/Stop 
Date

Reconcile 
Date

ANN ARBOR Checks

 6,649.00OMNI TECH SPACESOTSPrinted04/01/25 78339 Quote#QU-17-03-3189 50% Deposit (1 of 
2)

 507.00ALLSTAR ALARM LLCAALLCPrinted04/07/25 78341 05.01-07.31.2025 

 3,255.07AMAZON CAPITAL SERVICESAMCASEPrinted04/07/25 78344 March 2025 billing stmt 

 1,450.00BLOOM ROOFING SYSTEMSBLOOMPrinted04/07/25 78345 Spring 2025 Prev Maint 2of2 

 57.73CENGAGE LEARNINGCENPrinted04/07/25 78346 John Stanford 

 130.00TORYN CURRIE TOCUPrinted04/07/25 78347 STEAM Cafe Intern Apr 2025 

 709.45DEMCO, INC.0000000039Printed04/07/25 78348 50730487-CTL003 

 56.23DTE ENERGYDTE ENERGYPrinted04/07/25 78349 Cycle 20 03.01-03.31.2025 

 7,174.63DTE ENERGYDTE ENERGYPrinted04/07/25 78350 Whittaker02.22-03.24.2025 

 993.15DTE ENERGYDTE ENERGYPrinted04/07/25 78351 Superior02.25-03.25.2025 

 6,107.50ENLIGHTEN SOLUTIONS LLCESLPrinted04/07/25 78352 50% downpayment Ballast 

 1,606.00FBH ARCHITECTURAL 
SECURITY

FBHPrinted04/07/25 78353 PO -1444 

 156.00CLARKE FIELDS CLFIPrinted04/07/25 78354 Steam Cafe Intern Apr 2025 

 102.00FOSTER,SWIFT,COLLINS&SM
ITH,PC

FSCSPrinted04/07/25 78355 DTE Claim - Draft Witness List 

 116.22GRAINGERGRNGPrinted04/07/25 78356 Order#1545040540 

 19.99HAMBURG TOWNSHIP 
LIBRARY

HAMBURGPrinted04/07/25 78357 Edible houseplants: grow your 

 306.00HEALTHIEST YOU INC.HEALPrinted04/07/25 78358 April 2025 Coverage 

 168.01IMAGE BUSINESS 
SOLUTIONS, INC.

IMAGEPrinted04/07/25 78359 SuperiorEquipID12121 01.15-02.14.2025

 534.48IMPERIAL DADEIMPDADPrinted04/07/25 78360 Shipped03.26.2025 

 150.00LIBERTY FINANCIAL 
SERVICES LLC

LFSPrinted04/07/25 78361 Little Savers 04.26.2025 

 5,945.14THE LIBRARY NETWORK 0000000051Printed04/07/25 78362 CircuitSpeed 01.25-03.25 

 117.00ABIGAIL MCDONALD ABMCPrinted04/07/25 78363 Steam Cafe Intern Apr 2025 

 1,075.00MID-AMERICA ARTS 
ALLIANCE

MAAAPrinted04/07/25 78364 Balance due on Colorful Dream 

 1,360.40MIDWEST TAPE LLCMIDWESTTAPPrinted04/07/25 78365 Invoices 04.03.2025 

 400.00MINDO CHOCOLATE 
MAKERS, LLC

MCMPrinted04/07/25 78366 Steam Cafe Nov Bon Bon 

 128.00MY FAVORITE PLANT 
COMPANY

MY FAVORITPrinted04/07/25 78367 April 2025 

 327.60NEW READERS PRESS0000000608Printed04/07/25 78368 NewReader032025 

 3,748.84OVERDRIVE, INC.OVPrinted04/07/25 78369 04.03.2025 

 12.99PINCKNEY COMMUNITYPCPLPrinted04/07/25 78370 Petals on the Wind 

 900.00PLANTWISEPWPrinted04/07/25 78371 Prescribed Ecological Burn 

 128.98PLAYAWAY PRODUCTS LLCPLAYPrinted04/07/25 78372 The Very Hungry Caterpillar 5- 

 160.00SCRAP CREATIVE REUSESCCRREPrinted04/07/25 78374 Earth Day reuse 04.19.2025 

 757.30ULINEUPrinted04/07/25 78375 03.11.2025order 

 150.00UNIVERSITY OF MICHIGAN 
LIBRARY

UOMLFPrinted04/07/25 78376 Sandtrayp3459628 

 365.00BEE PRESENT HONEYBPHPrinted04/11/25 78377 Maker Afternoon - Poll04.26.25 

 58,807.32BLUE CARE NETWORK OF MIBCNPrinted04/11/25 78378 May 2025 Coverage 

 150.00DAVID BOEVING DABOPrinted04/11/25 78379 03.29.2025 virtual YpsiWrites 

 490.57BP PRODUCTS OF NORTH 
AMERICA

A15Printed04/11/25 78380 Stmt03.06-04.05.2025 

 1,481.67DTE ENERGYDTE ENERGYPrinted04/11/25 78381 acct910014543334_04.22.2025 

 2,372.95FIRST CITIZENS BANKFCBPrinted04/11/25 78382 InvDate03.30.2025 

 3,060.85KANOPY INC.KANOPrinted04/11/25 78383 Annual Pay Per Use Program 

 148.80LIGHTING SUPPLY CO.LSCPrinted04/11/25 78384 Halco F17T8/741 PO#MA 

 26,818.73MIDWEST TAPE LLCMIDWESTTAPPrinted04/11/25 78385 Month ending 03.31.2025 

 745.32STAPLES ADVANTAGESTAPADPrinted04/11/25 78386 03.25.2025Sum#7004622074 

 113.80AFLAC0000000025Printed04/22/25 78387 due 04/25/25 

 20,606.80ALERUS FINANCIALALERPrinted04/22/25 78388 Employ contribution 3/2025 

 250.00AMERICAN LIBRARY 
ASSOCIATION

AMERICAN LPrinted04/22/25 78389 Jetton renewal 3/31/25 

 320.00ANN ARBOR SYMPHONY 
ORCHESTRA

AASOPrinted04/22/25 78390 kinderconcert Whit 5/12/25 



Ypsilanti District Library

Check Register Report
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Date

Check 
Number
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BANK: 
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ANN ARBOR 2Page:

 2:01 pmTime:

05/01/2025Date:
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ANN ARBOR Checks

 425.00ASSOCIATED PLUMBING & 
SEWER

0000000559Printed04/22/25 78391 MA - pull toilet/drain cleanin 

 79.17BAKER & TAYLOR INC. 443737LORPrinted04/22/25 78392 statement 3/31/25 

 16.09BAKER & TAYLOR 
ENTERTAINMENT

BTEPrinted04/22/25 78393 statement 3/31/25 

 18.13BAKER & TAYLOR INC. 443738BAKTAYPrinted04/22/25 78394 statement 3/31/25 

 73.58BAKER & TAYLOR INC. 
4407662

BAKLPrinted04/22/25 78395 statement 3/31/25 

 97.08BAKER & TAYLOR INC. 443731BK7792Printed04/22/25 78396 statement 3/31/25 

 57.00BAKER & TAYLOR INC. 443732BK7782Printed04/22/25 78397 statement 3/31/25 

 248.70BAKER & TAYLOR INC. 443733BK7772Printed04/22/25 78398 statement 3/31/25 

 180.99BAKER & TAYLOR INC. 443734BK7762Printed04/22/25 78399 statement 3/31/25 

 678.10BAKER & TAYLOR INC. 443735BK7752Printed04/22/25 78400 statement 3/31/25 

 740.43BAKER & TAYLOR INC. 443736BK7742Printed04/22/25 78401 statement 3/31/25 

 1,155.94BAKER & TAYLOR INC. 4437410000573139Printed04/22/25 78402 statement 3/31/25 

 2,225.16BAKER & TAYLOR INC. 4437420000573121Printed04/22/25 78403 statement 3/31/25 

 889.20BAKER & TAYLOR INC. 4437430000573097Printed04/22/25 78404 statement 3/31/25 

 2,314.20BAKER & TAYLOR INC. 4437440000573063Printed04/22/25 78405 statement 3/31/25 

 54.54BASICBASICPrinted04/22/25 78406 4/2025 monthly fee 

 414.00BAYSCAN TECHNOLOGIES 
LLC

BSTPrinted04/22/25 78407 epson thermal label printer 

 300.00BLACK MEN READBBRPrinted04/22/25 78408 5/10/25 program 

 270.00ALEXIS BUSE BUSEPrinted04/22/25 78409 chess intern 5 

 700.00JAMES CAREY JCARYPrinted04/22/25 78410 March 2025 service 

 208.14CDW GOVERNMENT, INC.CDWPrinted04/22/25 78411 wrls barcode scan 

 151.02CENTER POINT PUBLISHING0000000567Printed04/22/25 78412 story she left behind 

 280.00CIRQUE AMONGUSCIRGPrinted04/22/25 78413 7/12/25 balance due  MA 

 4,483.55CONSTELLATION 
NEWENERGY-

CONSTELLPrinted04/22/25 78414 March 2025 

 53,643.18DANIELS & ZERMACK 
ARCHITECTS

DAZPrinted04/22/25 78415 1/26-3/29/2025 service cafe/sr 

 3,255.53DELTA DENTAL PLAN OF 
MICHIGAN

0000000027Printed04/22/25 78416 May 2025 coverage 

 39.64GORDON FOOD SERVICE, 
INC.

GORDONPrinted04/22/25 78417 supplies 

 250.00GROWING MAKERSPACE LLCGROWMAPrinted04/22/25 78418 STEM storytime 04.12.2025 

 490.08HOME DEPOT CREDIT 
SERVICES

HOMEPrinted04/22/25 78419 statement 4/13/25 

 627.52IMPERIAL DADEIMPDADPrinted04/22/25 78420 bath tissue/multifold towel 

 1,996.10INSIGHT PUBLIC SECTOR, 
INC.

IPSPrinted04/22/25 78421 VEEam dat plat 3/23/25-3/22/26 

 344.35LIGHTING SUPPLY CO.LSCPrinted04/22/25 78422 12-advance programmed start 

 18.00MACDONALD PUBLIC 
LIBRARY

MACDONPrinted04/22/25 78423 lost ILL-Station Eleven 

 2,158.51MADISON NATIONAL LIFE INS 
CO

MNLPrinted04/22/25 78424 May 2025 coverage 

 277.14MADISON NATIONAL LIFE INS 
CO

MNLPrinted04/22/25 78425 1st.Q ER FICA withholding-STD 

 1,176.25MICHIGAN AFSCMEAFSCMEPrinted04/22/25 78426 April 2025 dues 

 2,663.00MICHIGAN LIBRARY 
ASSOCIATION

MICHLIBPrinted04/22/25 78427 Org renewal through 6/30/26 

 422.60MICHIGAN SCIENCE CENTERMISCCEPrinted04/22/25 78428 May first Friday  STEM 

 964.65MIDWEST TAPE LLCMIDWESTTAPPrinted04/22/25 78429 506978159/506973154......... 

 10,711.25O'NEAL CONSTRUCTION, INC.ONEPrinted04/22/25 78430 period ending 3/31/25 

 1,118.17PLAYAWAY PRODUCTS LLCPLAYPrinted04/22/25 78431 25 pack one time locks 

 804.00PROGRESSIVE PRINTINGPPPrinted04/22/25 78432 YDL ann rpt 800 

 715.00ROBERTSON MORRISON, 
INC.

ROBERTSONMPrinted04/22/25 78433 Superior  heating/cooling 

 33.10SHERWIN-WILLIAMS0000000443Printed04/22/25 78434 Mich Ave 

 19.40ST. CLAIR COUNTY LIBRARYSCCLPrinted04/22/25 78435 lost ILL - Now and not yet 

 51.36SUPERIOR TOWNSHIP 
UTILITY DEPT

STUDPrinted04/22/25 78436 March 2025 service 

 838.92TDSTDSMPrinted04/22/25 78437 4/22-5/21/25 service 
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 41.94TROY PUBLIC LIBRARYTROYPrinted04/22/25 78438 lost ILL - the weekenders 

 350.00U S POSTMASTER0000000316Printed04/22/25 78439 annual fee for permit #658 

 91.68ULINEUPrinted04/22/25 78440 superior storage - STE 

 300.00UNIQUE MANAGEMENT 
SERVICES,

UMSIPrinted04/22/25 78441 new mover postcards 

 336.37VERIZON WIRELESSVERIZONPrinted04/22/25 78442 3/10-4/9/2025 service 

 788.10VISION SERVICE PLAN - MI0000000030Printed04/22/25 78443 May 2025 coverage 

 10.17WEST BLOOMFIELD 
TOWNSHIP

WBTPLPrinted04/22/25 78444 lost ILL - selected works Lord 

 150.00WESTERN MICHIGAN 
UNIVERSITY

WMUPrinted04/22/25 78445 lost ILL - Banality of evil 

 704.90Y C U A0000000021Printed04/22/25 78446 whit March 2025 service 

 56.41YPSILANTI ACE HARDWAREYPSIHARDPrinted04/22/25 78447 closing 3/31/25 

 262,698.86Checks Total (excluding void checks):105Total Checks:

 262,698.86Bank Total (excluding void checks):105Total Payments:

Grand Total (excluding void checks):Total Payments: 105  262,698.86



 

 

 

 

Communications 



Lisa Hoenig <lisa@ypsilibrary.org>

MDHHS Library Partnership for At-Home Tests Program UPDATE
1 message

MDHHS-COVIDTestingSupport <MDHHS-COVIDTestingSupport@michigan.gov> Wed, May 21, 2025 at 2:41 PM
To: MDHHS-COVIDTestingSupport <MDHHS-COVIDTestingSupport@michigan.gov>

 

 

Hello Library Partners,

 

The Michigan Department of Health and Human Services (MDHHS) Library Partnership for At-Home
Tests Program would like to extend a heartfelt THANK YOU to everyone for their partnership during the
COVID-19 public health emergency.

 

Due to the recently rescinded federal funding that supported the MDHHS in purchasing and distributing
COVID-19 Over-the-Counter test kits, we will no longer be able to provide these kits to previously
supported partners, including public libraries.

 

Please accept our apologies for any inconvenience, as well as another THANK YOU for your continued
efforts to keep our community healthy and safe. We are truly grateful for the opportunity to
collaborate with you and wish you and those you serve continued safety and wellness.

 

 

 

 

 

In Health,

Brian Scherf, MPH, CPS

COVID-19 Health, Wellness and Testing Liaison



 

 

 

 

Committee 

Reports 



To:  YDL Board of Trustees 
From:  Lisa Hoenig, Library Director 
Date:  5/28/2025 
Re:  Facilities Committee report 
 
 
Monthly status update on outstanding capital improvement projects: 
 

• Resolution 2024-8 Bike repair stations:  Whittaker’s station is now available.  We are working on 
required permits from the City to install the one for Michigan Avenue. 

• Resolution 2024-9 Superior Interactive Play area:  YDL’s IT and Facilities staff will work together to 
manage cables in that area to wrap up the project. 

• Resolution 2024-10 Michigan Avenue repairs and upgrades: Architect Kyle Keaffaber supplied a punch 
list memo regarding the vestibule to Phoenix Contractors.  Phoenix has finalized a plan and a schedule 
to complete the work and receive the final Certificate of Occupancy prior to the 6/6 Open House.   

• Resolution 2024-28 “The River” replacement:  The new “River” was installed in early April.  The 
contractor will return when temperatures improve to finish the work with a sealer. 

• Resolution 2024-34 Architectural services:  Paint colors for the Café were finalized; furniture delivery is 
expected 6/12 and 13.   

• Resolution 2025-4 Whittaker renovations:  The project is ahead of schedule in many ways, and the 
spaces look terrific.  The temporary wall in the Youth Department came down this week, the other one 
should come down next week.  Some lighting is backordered but hopefully will not cause a delay. 

• Resolution 2025-8 Whittaker lighting ballasts:  Enlighten is still waiting for a few final parts to arrive to 
schedule this work. 

• Resolution 2025-9:  Community Room blinds:  Vendor removed the blinds for off-site repair on 4/22. 
• Resolution 2025-10:  Michigan Avenue hot water recirculation pump:  This work is complete; staff and 

patrons are happy! 
 
I am still waiting for a quote from Campbell for adding humidification at Michigan Avenue.  Their initial plan 
ran into some roadblocks; they’ve gone back to the drawing board. 
 
On 5/20 Jared Lawrence from Terracon performed water infiltration testing on the Whittaker triangular bay 
windows to help us determine the scope of work needed there.  He also investigated the water issue in the 
electrical room off of the garage that has had us all stumped.  I expect a report on his findings soon. 
 
Many plants at Superior died over the winter.  We believe salt was the culprit; the landscape architect is 
scheduled to take a look and make some recommendations.  I am also looking into lifting a couple of concrete 
slabs on the patio that are now lower than the others. 



 
 
 

 

Ypsilanti District Library – Michigan Avenue  
 

Vestibule Field Report // Punchlist - 04/23/2025 

Kyle Keaffaber from Faber Design Co came out to investigate and assess the state of the vestibule 
after repairs and modifications were made by Ann Arbor Metal Fab and the temporary C.O. has been 
issued. Jake Autry (Phoenix Superintendent) asked for FDC to put together a punch list for the 
vestibule in its current state to assess what else needs to be completed prior to repainting the 
vestibule. 

- General Comment #1: There are several spots where paint was chipped, dented, or has 
imperfections from the original paint job. Those all need to be sanded, filled, and prepped for 
the new paint. 

- General Comment #2: The brass screws added to the new steel pieces that were not pre-
painted need to be replaced by a non-reactive screw. The paint on steel acts as a barrier 
against corrosion of the steel and in an indoor environment, paint is satisfactory to use as a 
barrier. However, because the new steel elements added by Ann Arbor Metal Fab have not 
been pre-painted corrosion of the steel is likely if the new fasteners aren’t replaced. Jake and 
I talked about this on site. 
 

- New Ceiling @ Extension: There were supposed to be linear flat bar pieces added to the 
ceiling extension that mimic the glass supports on the vestibule. Jake and Kyle discussed this 
on site and Jake is investigating how to make this happen.  
 

- Steel / Marble Joint: The location where the marble base was cut by Carl’s stone mason, need 
to be filled with grout or a matching sealant with backer rod. 
 

- New Lights: The new lights inside the vestibule will need to be painted to match the vestibule. 
 

- Push Bars: The push bars on the vestibule need to have brass set screws to fix the rotation of 
the bars. The set screws should be placed on the underside of the rods.  
 

- Ceiling / Glass Supports: The supports on the top of the vestibule that support the glass 
ceiling panels need to be strengthened and we believe the quickest and most cost-effective 
way to do this, is to make new members that attach in the same way the existing ones do, but 
have larger depth. Ryan (previously of Allen Metals) is reviewing the sketch I sent him to 
determine if they will support the weight of the glass panels.  



 

 

 

 

Director’s 

Report 
and attachments 



Library Director’s Report 
May 28, 2025 

 
Library Care Coordination Launches 
YDL’s new Library Social Worker, Kat Layton, started on 4/15. She has already been making an impact for 
Michigan Avenue and Superior patrons. She has dubbed her program “Library Care Coordination,” offering 
appointment slots to people who would like help connecting to social service resources. Many are taking advantage! 
She has also coordinated events with a new partner organization run by UM medical students, Wolverine Street 
Medicine. They offer foot care, wound care, blood pressure checks, etc. in Library Plaza once every two weeks.  
LEAF Harm Reduction joins them to add wrap-around services.  Starting 5/27 Kat is making a free cell phone 
offering available to people who qualify. With Kat’s energy and ideas, this program will provide much-needed 
support for our patrons in need. This first month has been an exciting start!   
 
A Summer Challenge 
Sadly, as we were about to go to press with The Loop, Food Gatherers informed us they have been unable to find an 
affordable provider for hot lunches this year. It remains uncertain whether we will be able to offer lunches at all in 
2025. We will post any updates on our website and social media. 
 
Financial:   
The Case Evaluation hearing for our civil complaint against DTE yielded a proposed award of $27,500.  The 
Finance Committee and I met with attorney Paul Millenbach to discuss options on 5/7. Given the potential cost 
and time required to pursue additional damages, the committee unanimously agreed to accept the award. DTE has 
also accepted; Paul anticipates receiving a release from them soon.  
 

Fundraising:   
Development Coordinator Chris McMullen applied for and received a $4,000 grant from the Ann Arbor Thrift 
Shop to support summer programming. 
 

Personnel:   

• Negotiations with AFSCME on a new collective bargaining agreement are ongoing. Our next scheduled 
meeting date is 6/2. Governor Whitmer recently appointed our longtime labor attorney Chris Trebilcock to 
the Michigan Court of Appeals, so his colleague Rick Fanning stepped in to represent the Library after our 
second session. 

• We have been notified by MichiganWorks! that they will provide us with five SummerWorks interns this 
year.  Two will assist the Outreach Department, and one will work with Youth staff at each branch. 

• We have hired two Library Science Interns for this summer, to be based at Whittaker and Superior.  

• Kudos to Julianne Smith for planning an executing a top-notch staff in-service day at WCC on 5/16! 
 
Side Notes: 

• I attended an interesting talk by ALA President Cindy Hohl at the Belleville Area District Library on 5/6.  
Among other things, she discussed her experience appearing at the injunction hearing to save IMLS. 

• Our social work grant from WCCMH provides for quarterly trauma training sessions for staff.  The first of 
the year was held 4/21; a second is scheduled in June.  Reflective consultation group sessions for interested 
staff with EMU Professor Sarah Shea are also beginning. 

• On 5/19 I met virtually with new Washtenaw County Sheriff Alyshia Dyer. We discussed many topics, 
including law enforcement’s use of the Superior parking lot and a potential partnership between the library 
and the jail. Following the call, her office provided 100 free gun locks we’ve made available to patrons. 

• HR Advantage Advisory has completed their assessment of our HR function.  I will share the report with 
the Personnel Committee before determining next steps. 

• Please be sure to drop in either to the Michigan Avenue Open House between 6-8 pm as part of Downtown 
Ypsilanti’s First Friday event on 6/6 or the Summer Challenge Kick-Off on 6/7.  We’re excited to celebrate 
our reopening and show off the renovation! 



YDL Dashboards 



YDL DASHBOARD APRIL 2025

Mar Apr Monthly Change Year to Date
Circulation
Whittaker 38,363                       34,288                     -11% 142,769                        
Michigan 414                            3,757                       807% 4,415                            
Superior 7,986                         7,704                       -4% 29,176                          
Outreach/BKM 1,845                         1,320                       -28% 5,536                            
eProducts 22,594                       21,370                     -5% 87,572                          
TOTAL 71,202                       68,439                     -4% 269,468                        

MeLCat ILL
Loaned 1,254                         1,240                       -1% 4,328                            
Borrowed 959                            871                          -9% 3,767                            

New Cards
Whittaker 354                            244                          -31% 1,243                            
Michigan -                             90                            0% 90                                 
Superior 64                              50                            -22% 195                               
Outreach/BKM 8                                7                              -13% 23                                 
TOTAL 426                            391                          -8% 1,551                            

Reference
Whittaker 3,996                         3,207                       -20% 14,738                          
Michigan -                             1,878                       0% 1,878                            
Superior 2,398                         1,950                       -19% 7,918                            
Outreach/BKM 94                              52                            -45% 245                               
TOTAL 6,488                         7,087                       9% 24,779                          

Computer Sessions
Whittaker 2,395                         2,171                       -9% 8,745                            
Michigan -                             459                          0% 459                               
Superior 866                            733                          -15% 2,711                            
Outreach/BKM 4                                2                              400% 6                                   
Wireless 6,841                         7,443                       9% 26,095                          
TOTAL 10,106                       10,808                     7% 38,016                          

Door Count
Whittaker 16,358                       13,810                     -16% 57,960                          
Michigan -                             3,942                       0% 3,942                            
Superior 5,659                         5,366                       -5% 20,201                          
Bookmobile 520                            247                          -53% 1,215                            
TOTAL 22,537                       23,365                     4% 83,318                          

Collection
Items Added 2,533                         2,217                       -12% 8,340                            
Items Cataloged 223                            349                          57% 876                               

Electronic Services
Website Visits 39,188                       40,934                     4% 180,122                        
Podcast 39                              31                            -21% 218                               
App Users 1,285                         1,232                       -4% NA



Mar Apr Monthly Change Year to Date
Programs
Whit Adult 54                              53                            -2% 212                               
     Attendance 468                            328                          -30% 1,577                            

-                                
Whit 0-5 7                                27                            286% 80                                 
     Attendance 246                            841                          242% 2,543                            

-                                
Whit 6-11 31                              26                            -16% 101                               
     Attendance 766                            559                          -27% 2,326                            

-                                
Whit Teen 2                                2                              0% 12                                 
     Attendance 27                              23                            -15% 136                               

-                                
Mich Adult 10                              11                            10% 42                                 
     Attendance 103                            131                          27% 463                               

-                                
Mich 0-5 -                             5                              0% 5                                   
     Attendance -                             76                            0% 76                                 

-                                
Mich 6-11 5                                9                              80% 23                                 
     Attendance 77                              72                            -6% 223                               

-                                
Mich Teen 3                                2                              -33% 7                                   
     Attendance 18                              16                            -11% 47                                 

-                                
Sup Adult 22                              23                            5% 97                                 
     Attendance 194                            197                          2% 753                               

-                                
Sup 0-5 13                              16                            23% 56                                 
     Attendance 180                            287                          59% 944                               

-                                
Sup 6-11 3                                5                              67% 14                                 
     Attendance 138                            101                          -27% 463                               

-                                
Sup Teen -                             1                              0% 1                                   
     Attendance -                             6                              0% 6                                   

-                                
Out Adult 4                                -                           -100% 12                                 
     Attendance 34                              -                           -100% 89                                 

-                                
Out 0-5 7                                2                              -71% 18                                 
     Attendance 146                            281                          92% 578                               

-                                
Out 6-11 1                                0 -100% 3                                   
     Attendance 116                            0 -100% 203                               

-                                
Out Teen -                             1 0% 1                                   
     Attendance -                             20 0% 20                                 

-                                
Out Offsite 6                                4 -33% 11                                 
     Attendance 472                            650 38% 1,138                            

-                                
Virtual/Hybrid (all) -                             -                           0% 5                                   
     Attendance -                             -                           0% 70                                 

-                                
General/All Ages (all) -                             1                              0% 3                                   
     Attendance -                             10                            0% 40                                 

TOTAL PROGRAMS 168                            188                          12% 703                               
TOTAL ATTENDANCE 2,985                         3,598                       21% 11,695                          



4/30/25

DEVELOPMENT             
REVENUE BY SOURCE

    Where the $ 
Comes From As of 4/30/25

ACTUAL TO DATE NOTES

DONATIONS FY23/24 FY24/25
Annual Report   $8,472 $0 May ‐ Nov 2025
Annual Appeal   $24,055 $15,837
Individual $12,158 $7,666 (includes Smokler)
Corporate $4,250 $930  A3CF, UM School of Info
Sponsorship $11,900  $0
Memorials/Tributes $4,036  $1,106
Third Party  $1,321 $1,166 Kroger, META, Aubree's
Friends of the YDL $35,000 $24,600

$101,192 $51,305

GRANTS
Charitable Foundation/Organization $2,000 $2,000 A2 Farm & Garden
Corporate Foundation $30,000 $30,000 Toyota

Government $111,405  $27,516 

MACC ‐ Noise Permit '24, ARPA, 
Washtenaw County H20 Resources, 
Washtenaw County Comm. Mental 
Health

$143,405 $59,516

ENDOWMENT FUNDS
YDL Agency Distribution $1,595 $1,736
Gousseff Fund Distribution   $8,893 $0
YDL General Endowment Distribution $8,452 $9,364

$18,940 $11,100

GRAND TOTAL: $197,050 $121,921

SUPERIOR CAPITAL CAMPAIGN
Grants  (Funds Received) $80,500 $80,000
Corporate/Organization $20,556 $0
Donations ‐ Individual $58,584 $0

SUPERIOR TOTAL: $159,640 $80,000

MI Ave. Restoration to Date 
(4/30/25):  $54,013                         
(162 donations)  FINAL

Summer of HeART to Date 
(4/30/25):  $18,696             
(72 donations)



4/30/25

DEVELOPMENT 
REVENUE BY FUND Where the $ Goes

FY2023/2024 ACTUAL NOTES
General Fund $12,033 Includes Endowment Distribution

Miscellaneous Specified Funds $159,790 Friends, Designated, Gousseff Endowment 

Superior Capital $80,385
TOTAL: $252,208

Endowment gifts received 
and deposited with AACF:  $8,050

FY2024/2025 AS OF:
2/28/2025 3/31/2025 4/30/2025

General Fund $947 $1,293 $12,147
Miscellaneous Specified Funds  $46,451 $77,686 $102,622

Superior Capital Campaign $80,000 $80,000 $80,000

TOTAL: $127,398 $158,979 $194,769

Endowment gifts received 
and deposited with AAACF:  $2,000

DON'T INCLUDE THIS PAGE IN BOARD REPORT

General Fund
6%

Miscellaneous 
Specified Funds

53%

Superior Capital 
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41%

Development Revenue
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Miscellaneous Specified Funds Superior Capital Campaign General Fund

$80,000
$102,622
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Reports 
 



Acquisitions Department Board Report 
May 2025 
 
 
Department News and Activities 
 
 

• We’ve been prepping for the launch of our new analytics software, LibraryIQ, which 
was introduced to staff at our in service day. LibraryIQ will make it much easier for 
staff to run reports and analyze our collections and circulation statistics. The staff 
was very enthusiastic and everyone is excited to explore the new product!  

 
  

• The ILS team is also investigating new solutions for our SMS circulation notices, 
and exploring other potential uses for chatting/texting with patrons. 

 
 

• Acquisitions continues to work on adding new items to our kit collection and 
Library of Things, including the new magnifier collection launched by Outreach this 
month. 

 
 

• Acquisitions staff continues to work on our regular tasks, including placing and 
receiving orders, processing materials, repairing items, MeLCat, inventory, and 
cataloging. 

 
 
 
Statistics 
 

• The budget is currently 43% encumbered. 
• 349 items were cataloged in April. 
• 2,217 items, including 1,350 e-items, were added in April. 
• YDL borrowed 871 items from other libraries via MeLCat in April. 
• YDL loaned 1,240 items to other libraries via MeLCat in April. 

 

 

 
Submitted by Katie Page 
May 22, 2025 



Assistant Director 
Board Report:  May, 2025 
 
 
We had a successful staff in-service day at Washtenaw Community College.  The space was 
perfect for our needs, and I expect this venue to be our plan moving forward.  The staff heard 
speakers on Artificial Intelligence; Library IQ; the new gun and car seat laws, presented by a 
Michigan State Police trooper; and we finished the day with an energetic Kahoot game on YDL 
policies.   
 
The resolution for adopting the SMS notifications service is on your agenda.  I am told that 
Innovative received pretty fierce pushback from many libraries regarding their implementation 
fees, so the original estimate of $10,000 is now considerably lower.  The ILS committee is still 
seeking a true SMS service, which is proving difficult.  Staff would like to be able to text patrons 
directly, especially for confirming tax appointments.  It would also be handy for on-the-fly 
issues (e.g., “You left your diaper bag in the youth department”).  We will continue the search. 
 
Another “new mover” welcome packet is in the hopper.  Last round we received *two visitors 
who brought in their postcard.  That doesn’t necessarily mean the program isn’t working … 
perhaps they are just not bringing in the postcard … or maybe they are applying online via the 
QR code … but I’m still not convinced we are getting any bang for our buck on this.  That said, I 
defer to the board’s enthusiasm and opinion on “impressions before action.”  
 
Jim and I went to Big George’s and selected a new refrigerator for the Whittaker staff lounge 
since the freezer died in our old one and the repair estimate was not feasible.  Our new frig is 
very spiffy, and staff are happy to bring in their frozen lunches again. 
 
The Safety Patrol has reconvened to finalize those directives in the Emergency Manual that 
were pending due to the flood downtown.  During our closure, we switched alarm companies, 
installed an exterior Knox Box, and added additional panic buttons.  The manual will be 
updated to reflect those changes. 
 
The café and story room renovations are humming along.  I am meeting with a vending 
machine representative today, and the construction site supervisor will be on-hand to show her 
the space.  Their first reference was excellent, so I am hopeful to make a final selection this 
week. 
 
The Friends continue to have internal struggles with relationships, disagreements over bylaws, 
concerns about online sales, and book shop selection.  Hopefully they can resolve some of this 
and find a smoother path forward.  They would certainly all be happier for it.   
 
AFSCME negotiations continue this month.  YDL is now represented by Rick Fanning, as Chris 
Tribelcock was appointed to the Michigan Court of Appeals by Governor Whitmer.  

 
Submitted by Julianne Smith, May 21, 2025 



Submitted by Sam Killian on 5/23/2025 

 

Community Relations 
Monthly report: May, 2025 

Major print/design pieces produced:  
• Summer Loop: The Summer Loop issue should 

be at the printer shortly. It covers the Summer 
Challenge, Back on the Block celebrations, new 
staff intros, and more. 

• The Summer Challenge Flyer: The Summer 
Challenge flyer is printed and will be distributed to 
schools, at outreach events, and around our 
buildings. 

Promotional activity 
• Wolverine Street Medicine at Michigan Avenue: 

We developed monitor slides and social posts for a 
last-minute program where representatives from 
Wolverine Street Medicine visited the Library Plaza at 
YDL-Michigan to provide free wound care, blood 
pressure checks, and more. 

• Michigan Avenue reopening: We ran 6 videos during the reopening week at Michigan Avenue 
on social media. We had to send out a last-minute press release as well, since we reopened 2 days 
after we got our temporary occupancy permit, which resulted in some news coverage (see 
below). 

• Poetry Month contest: We shared multiple posts, graphics, and pictures to promote the Poetry 
Month contest and awards ceremony, which had a large number of submissions. 

Notable Media Mentions 
• Concentrate published an article about Kat Layton starting as the Library Social Worker (see 

news piece attached). 
• Metro Parent is publishing a story about seed libraries and are including pictures and 

information from the YDL Seed Library. 
• The Historical Society of Michigan is publishing information about the Ypsi Farmers & 

Gardener’s Oral History Project. 
• Concentrate and WEMU ran a piece about our YpsiWrites collaborative “Great Day in 

Ypsi” photo at YDL-Michigan for On the Ground Ypsi. 
• A2View included info about the downtown branch reopening in a blog post. 
• WEMU ran an interview about the downtown branch reopening. 
• MLive wrote about the downtown branch reopening. 
• EMU Today had an article about YpsiWrites’ Writer in Residence Angelica Esquivel. 

Community Relations news 
• Sam and Monica continue to attend Parkridge meetings.  
• Sam is submitting community events to the Engage@EMU online calendar. 

 



Submitted by Sam Killian on 5/23/2025 

 

 
Notable Social Media activity 
In the last month, we’ve had over 484,000 views on 
Facebook, with 21,500+ interactions. We also gained 
430 new followers. We had 60,000+ views on 
Instagram. Our Tik Tok has remained at 1,100 
followers, and we haven’t been posting there as 
regularly. We’re over 1,500 followers on Bluesky, and 
engagement remains significantly higher than what we 
were seeing on X.  

• More than 47,700 people saw the Concentrate 
news article we shared about Kat Layton 
starting as our social worker, with more than 
950 interactions. 

• We posted multiple times about the Spring 
Native Plant Swap, which had more than 100 
people attend. Our wrap-up post with pictures 
from the event reached more than 1,200 
people. 

• A meme we shared asking people what 
“favorite book” would make them leave a first 
date reached more than 3,500 people with 100 
interactions. 

• A meme we shared about “hot girl summers” 
involving summer reading reached nearly 
200,000 people with 5,800 interactions. 

• A meme we shared about a Chicago Pope 
implying the existence of an MLA and APA 
Pope reached more than 13,000 people with 
300+ interactions. It also reached nearly 2,000 
people on Instagram. 

• Our post with pictures about the Great Day in 
Ypsi turnout reached more than 5,200 people 
with 120+ interactions on Facebook and 1,700 
people with 160+ interactions on Instagram. 

• The post sharing info about our bike repair 
stations reached over 9,000 people with 140 
interactions on Facebook.  

• More than 3,000 people saw our video on 
Instagram of Ellen dressed as a ghost 
promoting the Paranormal Club. It also got 
217 interactions. 
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Customer Services 

Monthly report: May 2025 

 

Circulation Stats 

For the month of April, we checked out 47,069 items system wide. 

Patrons also downloaded 21,370 digital items. 

We issued 391 new library cards.  

 

Exhibits 

Stop by the Community Room to see the photo exhibit by Luna Brilliant. 

 “The four seasons of the old paper mill, Peninsular Park. The changes in season, 
graffiti, and capturing off-moments of a diverse group of people and children who 
visit to recreate or share quiet moments.” 

 

 
 

 Submitted by John Connaghan on May 22, 2025 
 



YDL DEVELOPMENT REPORT 
May 2025 

 
 
MAKING CONNECTIONS 
Chris attended the United Way for Southeastern Michigan’s annual event, Power of the Purse, 
on April 16 at Washtenaw Community College.  The event honored WCC President Rose 
Bellanca and raised $83,000.  Funds raised are reinvested in local organizations that work to 
improve the financial stability of women.  This is always a wonderful networking event, and 
Chris was able to connect with numerous other non-profit leaders including Food Gatherers, 
Habitat for Humanity, Ann Arbor Area Community Foundation and Success By 6. 
 

GRANTS 
Grants Awarded 

 
Ann Arbor Thrift Shop – awarded YDL $4,000 in support of Summer of HeART at Superior 
and Michigan Avenue. 
 
Ypsilanti Downtown Development Authority – The YDDA grants committee passed on their 
recommendations for support of Ypsilanti events in Depot Town and downtown.  The Board 
will make their decisions at the May Board Meeting. We have requested funds in support of 
Halloween Downtown and the Holiday Tree Lighting. 
 
Work on the final report for 2024/25 Toyota funding begins in May and is due by June 30.  
Chris has begun helping staff prepare for reporting.  As this is totally new for our new branch 
managers, they are being supported by staff who have been working in the specific areas of the 
grant programming. Staff are currently working on preparing attendance records and rectifying 
expense budgets for reporting. 
 

SPONSORSHIP 
Applications Submitted 

TRUE Community Credit Union – an application was submitted for additional support for 
Noise Permit.  Last year the credit union contributed $500 in support of the program.  We have 
asked for the same amount this year.  
 
We are still waiting to hear back from Believe in Reading and the Kiwanis Club of Ann Arbor 
regarding our submissions for support of books for our reading challenges. 

 



Summer of HeART 2025 
Sponsors for this summer’s program at Superior and Michigan Avenue branches include 
Washtenaw County, Community Mental Health, Parks and Recreation, University of Michigan 
Center for World Performance, DTE, the Ann Arbor Thrift Shop and generous private Youth 
Arts Alliance donors.  YDL donors generously contributed $18,696 to the project! 
 

ANNUAL REPORT 2024 
The 2024 Annual Report is currently in process and will be mailed before the end of May to 
over 700 households. 

 
FUN FUNDRAISING FACT 
According to the Chronicle of Philanthropy, online giving saw minor growth in 2024.  Despite 
anticipated rising costs in 2025, direct mail is expected to remain the most powerful fundraising 
method. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Report respectfully submitted by Chris McMullen, Development Coordinator        5/22/25 



Facilities Department 
Board Report May 2025 
 

Michigan Ave has opened!! Sam ordered signage to 
welcome patrons back. We were able to keep it up for 
30 days per city ordinance. After the permit time, we 
had to remove the signage. 

We also took down the red box covering the fountain 
from adverse winter weather, and got the fountain up 
and running. We planted flowers at Michigan Ave, and 
Whittaker Road to brighten the buildings up a little. 

 

 

We put the bike repair station up at Whittaker Road. Superior’s was installed last 
summer. Michigan Ave will be done soon. We are waiting on the City of Ypsilanti to give 
us approval to put it up on the sidewalk near the bike racks on Adams Street. 

 



We had to move the book shelf so O’Neal Construction could build a barrier wall 
between the Youth Department, and the construction. O’Neal recently removed the 
barrier, so we able to get the book shelf back in place. The Youth Department will now 
restock the shelves. 

 

The mortar between the steps at the front entrance of Michigan Ave has begun to 
crumble. Rain water has gotten under the steps pushing the mortar away, and allowing 
the sand underneath to start eroding. This will eventually cause the steps to become 
uneven, and become a trip hazard over time. We will have to investigate the how the 
water is getting under the steps, and the proper repairs. 

 

 

 

 

Submitted by:   Jim Reed                    May 22, 2025 



INFORMATION TECHNOLOGY SERVICES DEPARTMENT 
May 2025 

Submitted by Scott Ostby  
Technology Manager  
May 23, 2025 

Status Report 
 Michigan Ave – Remaining items, Entrance technology. 

 New Kids Ipad centers Superior/Michigan Ave – There’s an item we’ll be working with Facilities to install tablet 
stations at Superior. The initial design for a playscape area requires additional cable management. Additionally we 
will look to incorporate 2 of Michigan Avenue’s Ipads into a soon to be acquired desk.  

 
 Security Cameras – We’re down to our last item. We’re happy to see the areas of greatest need to be satisfactorily 

enhanced and completed. 
 
 Data Line improvements – TLN will be upgrading the speed of our data lines for our other buildings. The project 

is moving forward! We’ve performed the Primary Internet update and we’ve seen immediate improvement which 
has notably helped our WiFi service. The building interconnectivity will be phase 2 and I’m awaiting a timeline 
along with some equipment requirements that may need accounted for but we’re eager to complete after our first 
set of completed tasks. 

 
 Whittaker Rd – Renovations. This project started and our tasks will be to provide digital signage and assist with 

technology requirements for the vending equipment. There’ll be great and rapid movement on this project and 
we’ve recently ordered the monitors for the space. 

 
 New servers – We recently migrated our primary storage drive. I’ll be working on some secondary storage spaces 

along with planning for a migration of another administrative system next. 

 

 Student cards – We’re looking to offer student library account while working with YCS. The new ILS offers us a 
way and we’re working out the details. I’ve gained ground and plan to test throughout June. 

 

 EduRoam – We’ll be providing an additional and potentially seamless authentication method to participating 
educational institutions regarding WiFi internet access. We’re happy to provide expanded access for students 
operating with school related equipment or BYD devices. 

 

Overall System Status  
 We’re currently focused on rolling out new equipment and look forward to reviewing our systems as a whole to 

determine additional points of improvement through-out 2025. 

New or Upcoming Items 
 Memory Lab – We’re taking part in an added feature that in some form will certainly help patrons archive/digitize 

personal physical/digital media. 
 



Michigan Avenue Board Report: May 2025 
 
Reopening day and library love 
We finally welcomed patrons into the branch for a soft 
opening on April 14. Reopening day was a true joy, with an 
outpouring of library love from happy patrons. Staff were 
thrilled to show off the library’s new spaces to the public and 
to soak up the celebratory atmosphere. Patrons took the 
opportunity to write library love notes which we posted 
prominently for all to see. 

Programs 
• For downtown Ypsi’s First Friday event, Stephanie and Daisha hosted “Kaboomistry!” presented by 

the Michigan Science Center. The program mixed physics and chemistry to get some loud, flashy 
effects enjoyed by kids and families. This was our first program in the Library Plaza since reopening. 

• The Poetry Award Celebration was the culmination of Ellen’s virtual poetry month contests, 
shared across YDL’s social media accounts. Each week had a theme: haiku, acrostic, couplets and 
free verse. Local poets served as judges for each week’s poems and participants came together to 
share their writing and connect with each other during the celebration.  

• Pat’s Pizza Mania program brought in 47 attendees who filled the Youth area. Activities included 
pizza fractions and of course, a taste test of four local pizza restaurants. The taste test resulted in a tie 
for first place between Dominos and Mama Pizza.  

• “Haunted Mitten” podcasters were special guests of the Paranormal Club this month. Podcasters 
Krista and Kay recently released a new book, Ypsilanti Ghosts and Legends. They led an engaging 
conversation not only about ghosts of Ypsilanti, but also about the history of Ypsilanti in general, 
covering subjects like the Downtown Library, the old opera house, the cemetery, and EMU.   

 
Photo op 
On May 3, the library’s façade served as the backdrop to 
an Ypsi community photo organized by YpsiWrites. The 
photo, titled “A Great Day in Ypsi” was fashioned after a 
historic photo by Art Kane, “A Great Day in Harlem.” It’s 
an honor for the Michigan Avenue branch to be 
considered an iconic location in Ypsi and to be chosen as 
the prime location for the photo.  
 
New faces, new services 
Soon after our soft opening, we welcomed library social 
worker Kat Layton, who will be primarily be stationed 
downtown. Kat hit the ground running, meeting with patrons 1-on-1 to assist with basic needs including food 
assistance, housing, employment and vital documentation. Kat is leveraging knowledge of local resources, 
government agencies, and nonprofits to create opportunities for our most vulnerable patrons to receive 
services that improve their lives. 
 
Patron kudos 
Daisha received very positive feedback from a patron who visited the library this month. The patron came to 
the library Youth area with a three-year-old visitor and wrote that Daisha’s help “meant the world to me as a 
resident and an aunt, to see such kindness and patience towards the kids in a place I love, really made me 
proud of my community and of the people a part of it.” 
 
 
Katie Dover-Taylor 
May 22, 2025 



 

 

Outreach Board Report - May 2025 

 

Bookmobile now has Radon Kits! 

The University of Michigan contacted Monica to see if the 

Ypsilanti District Library would be interested in sharing Radon 

kits with the community. The radon kits are a part of the 

American Lung Cancer Screening Initiative.   

 

The kits are free and at no cost to us. We started at 25, which 

were distributed at Michigan Ave and Superior, in addition to the 

Bookmobile. Michigan Ave can’t keep them in stock, so I am 

currently in contact with 

Esther, the lead on this 

initiative, to get more.  The future items being considered 

for the Bookmobile are incontinence supplies and diapers. 

 

Lincoln Consolidated Schools, Brick Elementary STEM 

Career Day, May 5th 

Jenny attended the STEM Career Day at Brick Elementary.  She had great 

interactions with families, but most importantly, the kiddos.  Jenny had over 153 

people who stopped by her table.  Jenny engaged everyone by talking about our 

Library of Things collection that focuses on items that kiddos would be 

interested in checking out!  Great job, Jenny!  She even created a fun flyer! 

 

Onsite Presentation - Whittaker Location 

On May 10th, Monica and Khi did a tour/presentation for Our House, a 

nonprofit that supports youth who typically lack the experience of growing up 

with significant adults in their lives. Through individual and group mentoring, 

life skills training, camp retreats, employment training, and supportive housing 

options.  We talked about all of the library services that we offer to the 

community that will engage the young people entering the workforce, college, and adulting.  Monica gave the 

presentation, and Khi gave them a thorough tour of our spaces and even a surprise tour of the Bookmobile!  Great 

idea!  Way to go, Khi! 

 

Community Events 

On May 17th, Monica, Khi, and the Bookmobile attended the 

Ypsilanti Community Schools Mental Health Awareness Fair.  It 

was wet, cold, and windy, but we had 80 people show up at our 

table/Bookmobile.   As always, the Bookmobile was the big hit of the 

day!  We had other community members who were impressed with 

the special items like menstrual products!  We talked up our Michigan 

Activity Pass, Library of Things, where people took pictures of the 

QR code to see what we offered.  We also talked about our YDL app, 

the amazing summer programs at all three locations, and three library 

cards were created.  We also shared mindfulness resources for adults 

and youth, which included books, apps, and websites that families 

loved.   

 



 

 

On May 18th, Jenny and Kaitlyn attended the Diversity Day at Washtenaw Community College.  There was 

music from the Ypsilanti Community Schools Middle School Choir, a fashion show, and other live activities.  Jenny 

and Kaitlyn shared many great resources and provided an activity.  It was a great day for 

Diversity! 

 

May 28th - The Outreach Team has been demanded!  The end of the school year 

celebrations!  

Monica will be attending a Mad Science Carnival at Perry Early Learning Center in 

partnership with EMU Bright Futures to pass out resources, share carnival-style outdoor 

games, and talk about the Summer Challenge Program.  Kaitlyn and Khi will be at 

Erickson Elementary celebrating Black Birders Week and a school celebration where the 

Michigan Audubon will be in attendance.  They will be sharing resources with the 

community and talking about the Summer Challenge program.  Jenny will be at Childs 

Elementary for their Summer Celebration, sharing library resources and the Summer 

Challenge. 

 

On May 31st, Khi will be attending the Fostering the Youth Summit at Washtenaw 

Community College to share library resources on what our library can offer to the young 

adults.  He will also bring an activity, a puzzle for mindfulness.  This is a summit all about a day of foster care 

awareness, resources, and youth empowerment. 

 

Senior Outreach Highlight - “Elaine” Stasiak by 

Susana, Outreach Paraprofessional that specializes 

in Older Adult Programming and Services. 

The May Senior Advisory Board meeting saw our 

regular board member, Tammy Foote, bring in her 

friend, Florence “Elaine” Stasiak, for a visit. Elaine 

worked at Kaiser Motor Co during WW2 and was one 

of the original computer programmers on staff at EMU 

in the 60s. Elaine turned 96 in February. We are so 

excited to announce that at the board meeting, she got 

her first library card ever! 

 

In true library fashion, it took a community of 

dedicated people to get Elaine her card: Tammy did the 

work of bringing Elaine in, Susana hosted the SAB so 

there was a space for Elaine to comfortably rest while 

getting her card, and Marianne did the work of creating 

her account and issuing her card. And of course, none 

of this could've happened without the desire and motivation of Elaine herself to get a library card. Learning truly 

never gets old!  

 

Later on, Tammy dropped Elaine off and sent pictures of how excited Elaine was to show off her card to her friends 

and neighbors. It was a pleasure for everybody to see how much excitement and love for the library inspires in 

people. 

 

mailto:sgoff@ypsilibrary.org


Superior Board Report 
May 2025  
 
Staff  News 

• On April 21, I started at YDL. Since then I have been working hard on completing my onboarding 
and learning my new role as the Superior Branch Manager. The staff  and patrons have been so 
wonderful and helpful in aiding me as I adapt to my new environment. 

• Since Mary’s last report: 
o Nicole was able to attend MLA’s Spring Institute conference in 

Frankenmuth. She’s been using the information she gained 
from sessions attended to work on building future youth 
programming and play area experiences to Superior 

o Olivia was able to attend a trauma training 
o All staff  were able to attend the annual in-service day which 

was a positive team building experience where we were able to 
learn together about library services and trends 

o We will have a summer intern and a SummerWorks intern 
joining the staff  to aid in summer programming and patron 
services 

 
Program Highlights 

• AARP Tax Preparation wrapped up for the year and Stacey has been 
working with other staff  on finding ways to improve for next year 

• Kallista helped facilitate the Black Men Read Book Party which had 30 
people in attendance 

• Liz has been finalizing details to get us ready for our programs in 
partnership with Youth Arts Alliance’s Summer of  HeART 

• Other programs since the last board report have included:  
o Youth: Storytimes, Read to Bambi, ASL Storytime, After School 

Writing Lab 
o Adult: Childbirth and Breastfeeding education programs, Meditation, 

Washtenaw Literacy ESL & Basic Literacy, Sew Social, Banned Book 
club, Chair Yoga 

 
 

Building & Grounds 
• Work has begun on the Ann Arbor Farm & Garden Club grant that 

Nicole was awarded for the Superior rain garden. The area where it’s going 
has been dug out and there will be compost, rocks, and mulch dropped 
off  over the next few weeks, followed by planting.   

 
Submitted by Kathryn Takach 
May 21, 2025 



Whittaker Road-Adult Services Board Report: May 2025 

Here is a listing of May programs: 

• Thu AM Book Group 
• Google Slides for Beginners 
• Google Drive Basics  
• Mahjong Meetup (3 meetups) 
• Read It and Eat It Cookbook Club  
• Knitting Plus (4 Meetups) 
• Genealogy and Family History Bunch 
• Microsoft Excel Basics  
• Moving for Better Balance (2 Meetups) 
• Vega Discover Basics 
• Classic Noir Movies  
• Small Business Savvy: Small Business Resources Panel Discussion 
• Board Game Meetup  
• Mother's Day Cards & Crafts 
• Science Fiction Book Club  
• Microsoft Excel Intermediate  
• MICHIGAN WORKS! Southeast Community Outreach 
• Crochet Club (2 Meetups) 
• Mah-Jongg Baggaley Style (2 sessions) 
• Euchre Club  
• Microsoft Word Basics  
• Google Sheets for Beginners  
• Screenwriting: The Hero’s Journey in 3 Acts 
• Microsoft PowerPoint Basics  
• Native Plant Swap  
• Microsoft Excel-Pivot Tables  
• How to Host a Zoom Meeting  
• Small Business Savvy: LLC or DBA? 
• Microsoft Word Intermediate  
• Digital Literacy Tutoring With Washtenaw Literacy (2 sessions) 
• African American Authors Book Discussion Group  
• Microsoft Publisher Basics  
• Microsoft Word Tips, Tricks, and Hacks  
• Google Sheets Tips and Tricks  
• Computer Basics-Getting Started  

                                                                                                                             

Staff involved with tax help at all 3 locations are currently looking into ways we could run this service 
more efficiently. We’re currently thinking about the possibility of a dedicated phone extension and/or 



information sessions where we could sign people up for tax help appts.  There are many things to think 
through/discuss before we will know if these ideas may be helpful.   

I now have complete statistics for the Tax Help Service at Whittaker Road, given to me by the Whit Road 
AARP Tax Aide Coordinator, Steve McDowell: 

241 - 2024 Fed efiles  

242 - 2024 State efiles (1 state only) 

2     - 2023 Fed & State efiles  

1     - 2023 Fed & State paper return 

5    - 2023 State paper amended returns 

2    - 2023 Fed efile amended returns 

53 - Q&A 

 

Nicole Walley coordinated a well-attended Native Plant Swap run by the Washtenaw County Master 
Rain Gardeners on Sunday, May 18; 110 people attended.  Robert also got a good turnout for his May 
10th Mother's Day Cards & Crafts program. 

We typically plan less programs during the Summer months as many adults are busy with other activities 
during this time. Most of our ongoing programs will continue, with a few one-time programs here and 
there.  

Staff will take refresher training for the Summer Challenge before it begins so we’ll all be ready to go.  
Librarian Nicole Walley is on the Summer Challenge Committee and will be helping out at the Kickoff 
event on June 7th.  All staff attended the annual Staff In Service Day on May 16th. We learned some 
useful things and are already using our new data product, Library IQ, for weeding and collection 
development. It’s really helpful!  

Brett continues to represent YDL on the eContent and Policy committees for the Download Destination 
group and Brigitte has had quite a few LNGO 1-1 Tech Help trainings for seniors this month.  

Annual evaluations have been completed; I am fortunate to have a great team in the Whit Adult Services 
Department!   

 

-Submitted by Paula Drummond May 20, 2025 



Whittaker Youth Services Board Report May 2025 
  

Programs  
Little Ones  
●​ Storytimes  

○​ We hosted 30 morning storytimes attended by 951 people over 6 weeks this spring and 
are on a planning break until June 16. At one Discovery Time, kids used paint sticks on 
rocks and made a nest after hearing a nonfiction book about nest building.  

○​ One Saturday morning in April we had a local author read her picture book about coding 
and then families used our Lego Spike sets to build and code Legos.  

○​ Thanks to Kaitlyn for greeting the Kinderconcert musicians while I was out of town. We 
tried offering the concerts on a Sunday morning, due to the availability of musicians, and 
had a much lower than usual turnout. I’ll plan on Monday mornings going forward.  

 

Kids and Parents 
●​ Weekly After School STEM for May featured gardening and garden design. Kids in Jaclyn’s 

Love of Learning meetup started seeds, which we kept at the desk with a new grow light 
purchased with Toyota funds. Kids loved watching them grow until they were moved to the 
garden. Jaclyn had 26 people helping plant the garden at the final session of After School 
STEM. We’ll use the light for an indoor herb/sensory station this summer.  

●​ Graphic Novel Book Club Liz’s book club wrapped up in April. They read I Survived the Great 
Molasses Flood and they even made molasses candy.  

●​ Chess Tournament 30 kids played in the Chess Tournament and were thrilled to win trophies 
and eat pizza. We look forward to next year. I am writing the final grant report for US Chess.  

●​ Little Savers Financial Literacy program Jaclyn organized a presenter to teach kids about 
simple money concepts through storytelling and hands-on activities such as making a 
savings jar. Everyone took home a free book she got through the state.  

●​ Earth Day Art Psyche coordinated an art project with Scrap Creative Reuse. 
Teens 
●​ First Aid 14 teens learned first aid skills from the Washtenaw County Health Department at 

this TAG planned event that included hands-only CPR. They took home certificates for Stop 
the Bleed training and first aid kits they assembled themselves.  

●​ Make Pizza 18 teens made pizza from scratch one Saturday. 
●​ Summer Youth Volunteer Corps 22 people signed up to help at the library this summer. Kelly 

and I are offering an orientation next week. A new state law requires youth to be at least 14 
and have a work permit on file at the library to volunteer, so we’ll likely lose some help. I’m in 
the process of collecting work permits for our weekly volunteers and TAG members as well.  

 

Other Work 
●​ New staff Nichelle Alvarado, a political science and journalism student at Sarah Lawrence 

College who grew up using YDL-Whittaker, is our new summer intern. She started this week 
and is helping us prep for summer and learning how to work at the reference desk.  

●​ Displays Ulana created displays for Juneteenth and Memorial Day. Britt-Marie learn to use 
the catalog in part by creating displays, including two for youth and teens featuring Asian and 
Pacific Island authors and one about butterflies. 

●​ Summer Challenge Prep  
○​ Every year there are more changes to ReadSquared that require set up. This year the 

patron-facing site has some changes, as well as the way events and secret codes are 
entered. I’ve been working on those updates along with setting up new Explore 
Challenges staff submitted. One addition this year is the opportunity for players to create 
their own code and display it for others on a yard sign Sam and Liz designed.  

○​ I am offering two online trainings.  
○​ Liz P has been busy making badges, prepping treasure chests, and helping get buttons 

made for the geocache boxes that Stacey will place at community parks.  
○​ Jenny, Pat, Stephanie, Aaron, and Chris have been collecting prizes from local businesses 

for the grand prize drawings.  
○​ Nicole W and Stacey used previous year’s swag and combined them with new items into 



themed gift bags for adult prizes. 
○​ We haven’t heard about our two book grants yet, but we will still have books for all kids 

and teens who earn 10 points. 
○​ Sam created flyers for YCS student backpacks and decals for local business donors 

windows to show they are a supporter of the Summer Challenge.  
●​ Reading Support Work Group After attending PLA last year, I asked for volunteers from all 

the branches to help with a plan to improve services for families with kids who are learning 
to read or need to build reading skills. Stephanie, Pat, Liz G, and I have met several times this 
year to talk. We are offering a short introduction to YDL’s resources to support new readers 
following the Summer Challenge training. This includes basic information about how kids 
learn to read and how to help families find materials to support this learning. Liz helped turn 
our ideas into a new brochure seen below. 

●​ Storyroom Renovation The temporary construction wall is down and families are happy to 
be able to access the family restroom again. The room looks so much bigger now that it’s all 
on one level. We look forward to being able to host tween and teen programs on adult sized 
furniture this summer, along with some of our family programs. Thanks to Leann for moving 
all the books on one shelving unit twice, and Jim’s department for moving the book case!  

 
 

Submitted by Jodi Krahnke May 21, 2025 



 

 

 

 

New Business 
 



To:  YDL Board of Trustees 
From:  Lisa Hoenig, Library Director 
Date:  5/21/2025 
Re:  Approval of 2025 L-4029 Tax Rate Request Forms 
 
 
Each June YDL must submit L-4029 forms to the Washtenaw County Clerk’s Office to request the 
appropriate tax be levied by each of the municipalities in the library district.  The signatures of the 
Board President and Secretary are required on the approved forms. 
 
Accountant Jim Carey prepares these forms based on figures from the County Equalization 
Department.  As is usually the case, our operating millage tax rates will be rolled back by Headlee.  
Despite Headlee, our 2025 revenues show projected growth. 
 
YDL’s operating millages are authorized by approval of these forms. 
 



YPSILANTI DISTRICT LIBRARY 
 

RESOLUTION NO. 2025-12 
 

May 28, 2025 
 

RESOLUTION TO APPROVE L-4029 TAX RATE REQUEST FORMS FOR 2025 
 

___________________ 
 
 
Whereas the Ypsilanti District Library receives the bulk of its revenue from dedicated 
millages approved by the voters of the City of Ypsilanti, Ypsilanti Township, and Superior 
Township, and 
 
Whereas L-4029 Tax Rate Request forms are required each year to authorize the collection 
of these taxes, 
 
Now Therefore, 
 
IT IS RESOLVED BY THE YPSILANTI DISTRICT LIBRARY BOARD that:  
 
The 2025 L-4029 Tax Rate Request forms are approved as presented. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY: ____________________________________________________________ 
 
SUPPORTED BY: __________________________________________________________ 
 
YES:            NO:             ABSENT:            VOTE: 









To:  YDL Board of Trustees 
From:  Lisa Hoenig, Library Director 
Date:  5/28/2025 
Re:  Approval of purchase of new Envisionware self-service kiosks 
 
 
Since 2018 YDL has been using a product called Envisionware for time and print management on our 
public computers.  We purchased self-service kiosks at that time which facilitate self-checkout, offer 
credit card payment options, and release print jobs.  
 
The original kiosks are about 8 years old and in need of an upgrade.  We budgeted $75,000 to replace 
them this fiscal year, but tariffs are impacting the cost.  The attached quote for $82,169.05 is good 
through 5/31, but Envisionware sent us a revised quote for over $89,000 this week.  IT Manager Scott 
Ostby has confirmed they will honor the original quote if we submit a purchase order before 5/31.   
 
I request your approval of this purchase to take advantage of the lower price.  If we place the order 
now we should receive and install the new units in August. 
 



YPSILANTI DISTRICT LIBRARY 
 

RESOLUTION NO. 2025-13 
 

May 28, 2025 
 

RESOLUTION TO PURCHASE NEW ENVISIONWARE SELF-SERVICE KIOSKS 
 

___________________ 
 
 
Whereas, the Ypsilanti District Library strives to provide high quality public computing 
services to its patrons, and  
 
Whereas, the Library utilizes Envisionware print management software, and 
 
Whereas, the Library’s self-service kiosks for check-out, credit card acceptance, and print 
management are now 8 years old, and  
 
Whereas, the Library’s Information Technology Manager reviewed upgrade options and 
recommends the Envisionware units described on the attached quote, and  
 
Whereas, the cost of these units is being impacted by tariffs and will dramatically increase 
next month, Now Therefore, 
 
IT IS RESOLVED BY THE YPSILANTI DISTRICT LIBRARY BOARD that the 
Envisionware self-service kiosks as described on the attached quote be purchased for 
$82,169.05. 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY: ____________________________________________________________ 
 
SUPPORTED BY: __________________________________________________________ 
 
YES:            NO:             ABSENT:            VOTE: 











To:  YDL Board of Trustees 
From:  Lisa Hoenig, Library Director 
Date:  5/21/2025 
Re:  New ILS module for text notifications 
 
 
AT&T recently announced that it will no longer support email-to-text services after June 17, and other 
cell phone carriers are expected to follow suit.  This means that any YDL patron who is an AT&T 
customer will no longer be able to receive text notifications from the library under our current system.   
 
Under great pressure from library customers given this development, III is providing their Vega Interact 
True SMS Messaging module at a reduced rate.  See the attached quotation for the product’s features.  
In the interest of providing uninterrupted text notification service to YDL patrons, I request approval of 
the attached resolution to purchase Vega Interact. 
 
 
 

 



YPSILANTI DISTRICT LIBRARY 
 

RESOLUTION NO. 2025-14 
 

May 28, 2025 
 

RESOLUTION TO PURCHASE AN INTEGRATED LIBRARY SYSTEM MODULE TO 
PROVIDE SMS TEXT NOTIFICATIONS 

___________________ 
 
  
Whereas, next month AT&T will become the first cell phone carrier to discontinue email-to-
text services, and 
 
Whereas, many Ypsilanti District Library patrons prefer to receive library notifications via 
text message, and 
 
Whereas, YDL wishes to continue providing uninterrupted text notification service to its 
patrons, and 
 
Whereas, the Vega Interact SMS service is designed to work with our new Integrated Library 
System, Now Therefore, 
 
THE YPSILANTI DISTRICT LIBRARY BOARD RESOLVES to approve the 
implementation of the Polaris SMS bundle as described on the attached quotation for a year 
one cost of $5,332.00. 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY: ____________________________________________________________ 
 
SUPPORTED BY: __________________________________________________________ 
 
YES:            NO:             ABSENT:            VOTE: 



 

 

 

Polaris SMS Quotation 

Ypsilanti Public Library 
May 2, 2025 

 
 
 
 

Vega Interact - True SMS Messaging – Unlimited Messages: 
 
✓ Messages sent from an authorized and verified phone number  
✓ Messages include a Welcome SMS + 3 notice types 
✓ Includes 2nd and 3rd reminders on notice types 
✓ Messages can be sent in English, French, & Spanish 
✓ All messages are customizable (but include some required text) 
✓ Performance metrics provided daily 
✓ Unlimited messages with packaging size  

(no penalties) 
 
Annual price for Polaris SMS:     $  3,832 

One-time SMS Implementation:   $  1,500 

 
 
 
 
 
Pricing Valid for 60 Days 
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