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Ypsilanti District Library 
YDL Board Meeting, April 15, 2026, 6:30 pm, YDL – Superior Meeting Room 

AGENDA 

 

AGENDA ITEM  Information     Discussion   Action 

Call to Order     X 

*Roll Call        Kristy Cooper          Bethany Kennedy           Paul Leighton                       
                         Patricia Horne McGee           Theresa M. Maddix                                                                                               
                         Chris Tebbens         Jean Winborn 

     

      

Approval of the Agenda X  X  X 

Public Comment      

 
Consent Agenda      

A. Proposed Minutes from April 15, 2026, Regular meeting X  X  X 

B. April 2026 Financials and Check Register X  X  X 
      

Communications X     
      

Committee Reports      

A. Facilities  X  X   

B. Personnel X  X   

C. Strategic Planning    X   
      

Director’s Report      

A. Monthly Report X     

B. Quarterly Reports X     

C. Dashboards X     

D. Departmental Reports X     
 

Old Business 
     

      
      

New Business      

A. Approval of 2026 Tax Rate Request forms X  X  X 

B. Consideration of a proposal to install new flag pole lights at Whittaker X  X  X 

C. Consideration  of a proposal to repair an underground leak at Michigan Avenue X  X  X 

D. Award of phone system contract X  X  X 

E. Discussion of YHF home tour invitation X  X   

F. Discussion of Board email address X  X   

G. Closed session for completion of Director Evaluation   X   

      

Board Member Comments    X   

Adjournment     X 



 

 

Minutes  

of  

Previous  

Meeting 



Ypsilanti District Library 
Board of Trustees Meeting 

Minutes, April 15, 2026 (Unapproved) 
 

CALL TO ORDER 
President Kristy Cooper called the Regular Meeting to order at 6:30 p.m. 
 
ATTENDANCE 
Trustees Present: Kristy Cooper, Bethany Kennedy, Theresa M. Maddix, and Jean Winborn formed a 
quorum.  Trustees Patricia Horne McGee and Chris Tebbens were absent.                                                                                                                                                                                                                                                                                                              
 
Also present: Director Lisa Hoenig, Assistant Director Julianne Smith, Business Office Manager Andrew 
Hamilton, Community Relations Coordinator Sam Killian as well as Superior Branch Manager Kathryn 
Takach. 
 
APPROVAL OF THE AGENDA 
Director Hoenig asked to add a resolution to authorize window washing as New Business B.  Trustee 
Winborn moved to approve the agenda as amended and Trustee Kennedy supported this motion.  
 
Vote: Ayes:    4 

Nays:     0 
Motion: Passed 
Absent:  2 

 
PUBLIC COMMENT 
Jennifer Hannibal – Respectively suggested that the Strategic Plan sessions for employees are enlarged 
or in some way more time is allowed for employees to be able to attend and comment. 
 
Kat Layton – Spoke about the recent ICE actions in April across from the downtown library branch.  
Urged the Board to consider additional ICE protocols she previously submitted.  Also touched on the 
budget and advocated for the social worker to be included in the budget in the future.   
 
SWEARING-IN OF NEW TRUSTEE 
Paul Leighton was sworn-in as a Trustee after publicly accepting the role, then reading and signing the 
affidavit. 
 
INTRODUCTION OF NEW STAFF 
Takima Banks was introduced to the Board by the Superior Branch Manager, Kathryn Takach.  She began 
her work as a Page at Superior when it opened but has recently been promoted to Clerk.  She graduates 
from EMU in May and will be seeking her Master’s degree. 
  
Brittany Dixon was introduced to the Board by Director Hoenig.  Brittany currently works as a Clerk at 
the Michigan Avenue branch.  Brittany sketched out for the Board her love of literature and that she is 
very happy to contribute to growing the community aspect of the library. 
 
David Parrinello was introduced to the Board by Director Hoenig.  David has filled the role of the newly 
created Security Coordinator position.  Director Hoenig outlined David’s previous experience that will 
assist him in this new role.  David spoke to the Board in appreciation of creating the new position and his 
goal of maintaining a safe and welcoming environment for all. 
 



Ypsilanti District Library 
Board of Trustees Meeting 

Minutes, April 15, 2026 (Unapproved) 
 

WELCOME: Kathryn Takach, Superior Branch Manager 
Superior Branch Manager Kathryn Takach welcomed the Board to the branch.  She outlined some 
exciting programs and initiatives coming to the branch in the near future, including this year’s Summer 
Challenge kick-off. 
 
PRESENTATION: YDL 2025 Annual Report by Sam Killian, Community Relations Coordinator 
Community Relations Coordinator Sam Killian went over the 2025 Annual Report page-by-page with the 
Board and provided additional details and background information to the printed publication. 
 
PRESENTATION: K. Cain Consulting Strategic Planning Proposal overview via Zoom 
Katena Cain, PhD, is the Founder and Principal Consultant of K. Cain Consulting.  She provided a brief 
statement regarding her past experience as well as information about herself beyond her official role.  
She then broke down her proposal to provide Strategic Planning facilitation for this project.  She closed 
by answering several questions from Trustee Maddix and Trustee Leighton.  
 
CONSENT AGENDA 
Trustee Winborn moved to approve consent agenda (March 25, 2026 Regular meeting minutes and 
March 2026 Financials and Check Registers).  Trustee Maddix supported this motion. 
 
Vote: Ayes:    5 

Nays:     0 
Motion: Passed 
Absent:  2 

 
COMMUNICATION 
Reminded the Board about the upcoming opportunity to support the library with Thursday, April 23rd, 
2026, Dine-to-Donate event at Aubree’s Pizzeria & Grill.   
 
COMMITTEE REPORTS 
Facilities – Director Hoenig advised that the group met last week and discussed the Strategic Planning 
memo included in this packet.  She had nothing new to add to her printed report. 
 
Personnel – the committee decided to table all matters until Trustee Horne McGee returns from her 
travels.   
 
Strategic Planning – Director Hoenig, Assistant Director Smith and Trustee Kennedy met with two  
companies identified as the top contenders who had responded to the request for proposal for the 
Strategic Planning Facilitation.  They outlined their thought process in deciding who best responded to 
the proposal and would fill the desired needs. 
 
Trustee Appointment – President Cooper spoke about how she met with Trustee Winborn and Tebbens, 
how they reviewed the possible candidates for the position, and made their final decision on the best 
candidate for the position. 
 
 
 



Ypsilanti District Library 
Board of Trustees Meeting 

Minutes, April 15, 2026 (Unapproved) 
 

REPORT OF THE LIBRARY DIRECTOR 
Director Hoenig was pleased to alert the Board to the fact that the next Library Social Worker has been 
hired to fill the position, starting May 4th, 2026.  She briefly outlined this individual’s background and 
experience that set him apart from the other candidates.  She also advised that she believes that one of 
the existing Social Worker Interns will be able to stay and assist with the transition through the end of 
May. She closed with alerting the Board to the upcoming “Joy Spreaders” scheduled to appear next 
week at all the branches in celebration of National Library Week. 
 
OLD BUSINESS 
None 
 
NEW BUSINESS 

A. Resolution to Award A Strategic Plan Facilitation Contract 
 

YPSILANTI DISTRICT LIBRARY 

 

RESOLUTION NO. 2026-12 

 

April 15, 2026 

 

RESOLUTION TO AWARD A STRATEGIC PLAN FACILITATION CONTRACT 

 

___________________ 

 

 

Whereas, the Ypsilanti District Library released a Request for Proposals for Strategic Planning 

Facilitation Services, and 

 

Whereas, eight proposals were received, reviewed, and considered by the Board Strategic Planning 

Committee, and 

 

Whereas, following the Library Director’s discussions with the top firms’ references and the 

facilitators themselves, the Committee recommends awarding the contract to K. Cain Consulting, 

LLC, Now Therefore, 

 

IT IS RESOLVED BY THE YPSILANTI DISTRICT LIBRARY BOARD that the contract for 

Strategic Plan Facilitation services is awarded to K. Cain Consulting, LLC, for an amount not-to-

exceed $34,000. 

 

OFFERED BY: Trustee Kennedy 

SUPPORTED BY: Trustee Winborn 

YES: 5            NO: 0            ABSENT: 2         VOTE: 5-0 Passed 
 

B. Resolution to Authorize Window Washing 
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YPSILANTI DISTRICT LIBRARY 

 

RESOLUTION NO. 2026-13 

 

April 15, 2026 

 

RESOLUTION TO AUTHORIZE WINDOW WASHING 

 

___________________ 

 

 

Whereas, the WINDOWS AT THE Whittaker Road Library were first professionally cleaned in 2023, 

after construction of the access road, and 

 

Whereas, two quotations were solicited at that time, and the low bidder, Allied, provided high quality 

results, and 

 

Whereas, annual window washing is recommended, and 

 

Whereas the Director secured the attached quotes from Allied to wash the interior and exterior of the 

windows at all three locations, Now Therefore 

 

IT IS RESOLVED BY THE YPSILANTI DISTRICT LIBRARY BOARD that: 

 

A one-time window washing contract is awarded to Allied for a total cost of $12,373.00. 

 

OFFERED BY: Trustee Leighton 

SUPPORTED BY: Trustee Kennedy 

YES: 5            NO: 0            ABSENT: 2         VOTE: 5-0 Passed 
 

BOARD MEMBER COMMENTS 

Trustee Comment 

Trustee Cooper Provided a warm welcome to Paul Leighton as the next Trustee. 

Trustee Leighton Thanked his fellow trustees for inviting him to serve on the Board.  He also 
provided a statement about his motivations for serving and his background 
experience. 

Trustee Winborn Complimented the Staff on their continued commitment to providing 
wonderful service to the community.  She also welcomed Paul Leighton to 
the Board. 

Trustee Maddix Thanked Superior for the invite to hold the Board meeting in such a fabulous 
facility.  Advised she will miss the departing Head of Acquisitions, Katie Page, 
and provided a welcome to Paul Leighton. 

Trustee Tebbens Absent 

Trustee Kennedy Complimented the Annual Report, which she feels is quite impressive.  
Welcomed Paul Leighton to the Board. 
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Trustee Horne McGee Absent 

 
ADJOURNMENT 

Trustee Kennedy moved to adjourn at 7:47 p.m.  Trustee Winborn seconded this motion.   



 

 

 

 

Financial 

Report 



FYE 11/30/21  
ACTUAL

FYE 11/30/22  
ACTUAL

FY 11/30/23   
ACTUAL

FY 11/30/24   
ACTUAL

FY 11/30/25 
ACTUAL

FYTD 
4/30/2026

Current FYTD 
Variance from 

11/30/25
Assets:
Total Cash & Cash Equivalents 3,413,908       3,497,836       4,132,885       3,709,186       4,147,604       6,107,558       1,959,954

Receivables & Other assets 108,670          132,113          89,635            249,535          181,816          122,690          (59,126)

Total Assets 3,522,578       3,629,949       4,222,520       3,958,721       4,329,420       6,230,248       1,900,828

Liabilities 344,511          215,951          1,160,956       315,649          310,268          165,162          (145,106)

Composition of Fund Balance
Reserved:
          Yoder Memorial 3,252              3,252              3,252              3,252              3,252              3,252              0
          Yates Memorial 3,357              3,357              3,357              3,357              3,357              3,357              0
Designated:
          Improvement Fund 352,434          352,434          -                     -                     -                     -                     0
          Working Capital 500,000          500,000          500,000          500,000          500,000          500,000          0
Unreserved/Undesignated 1,852,576       2,319,024       2,907,407       2,554,937       3,140,258       3,512,544       372,286
               Current Year Surplus(Deficit) 446,448          235,931          (352,452)        581,526          372,286          2,045,934       1,673,648

Total Fund Balance 3,158,067       3,413,998       3,061,564       3,643,072       4,019,152       6,065,086       2,045,934

Total Liabilities & Fund Balance 3,502,578       3,629,949       4,222,520       3,958,721       4,329,420       6,230,248       1,900,828

Ypsilanti District Library
Balance Sheet
April 30, 2026
General Fund



Ypsilanti District Library
Period  Ending 4/30/26  (41.7% of Year)
General Fund

ACCT #
FY 11/30/23    

ACTUAL
FY 11/30/24    

ACTUAL
FY 11/30/25 

ACTUAL

Original  FY    
2025-2026  
BUDGET

YTD 4/30/2026 
ACTUAL

               
REMAINING 

BUDGET

YTD AS A 
% OF 

BUDGET

Total Revenues 6,437,010        7,042,451        7,656,643        7,512,536        5,386,534        2,126,002         71.7%

Expenditures
Dept 100 Administrative 2,799,845        3,088,772        3,499,974        3,682,619        1,476,272        2,206,347         40.1%
Dept 200 Michigan Ave. 679,655           706,194           731,794           814,606           303,661           510,945            37.3%
Dept 300 Outreach 285,464           291,164           313,695           337,965           127,645           210,320            37.8%
Dept 400 Superior Township 482,563           573,703           570,053           605,141           228,479           376,662            37.8%
Dept 500 Whittaker Rd 1,266,793        1,240,498        1,385,171        1,487,537        583,776           903,761            39.2%
Dept 600 Donations 79,576             44,096             40,370             -                       10,213             (10,213)             NA
Dept 700  Grants 43,127             1,146               43,300             -                       10,554             (10,554)             

Total 5,637,023        5,945,573        6,584,357        6,927,868        2,740,600        4,187,268         39.6%

Net Revenue Over Expenditures 799,987           1,096,878        1,072,286        584,668           2,645,934        

Sale of Assets -                       -                       -                       -                       
Board Designation of Funds (1,152,434)       (515,352)          (700,000)          -                       (600,000)          
Fund balance - beginning of period 3,413,998        3,061,551        3,643,078        4,015,363        4,015,363        

Fund Balance - end of period 3,061,551        3,643,078        4,015,363        4,600,031        6,061,297        



Ypsilanti District Library
General Fund

Period Ending 4/30/2026
(41.7% of Year)

ACCT # ACCOUNT NAME
FY 11/30/23     

ACTUAL
FY 11/30/24     

ACTUAL
FY 11/30/25 

ACTUAL

Original  FY     
2025-2026  
BUDGET

YTD 4/30/2026 
ACTUAL

YTD AS A % OF 
BUDGET

Revenue
403.000 Superior Township Tax Levy 1,076,710 1,150,986 1,353,566 1,294,714 1,072,296 82.8%
425.000 City of YpsilantiTax Levy 944,675 998,345 1,055,610 1,113,046 265,478 23.9%
425.075 PPT Reimbursement 33,869 51,006 47,986 40,000 5,876 14.7%
440.000 Ypsilanti Township Tax Levy 3,862,384 4,144,238 4,416,852 4,544,726 3,704,193 81.5%
441.000 Renaissance Zone Reimb 66,774 66,572 66,071 65,000 0 0.0%
443.000 State Aid Direct 44,630 44,916 47,814 47,850 23,594 49.3%
447.000 State Aid Indirect 44,630 44,916 47,814 47,850 23,594 49.3%
500.500 Operational Grant Revenue 10,000 56,711 138,150 30,000 115,515 385.1%
500.600 Talk Grant Revenue 45,554 88,715 0 0 0 NA
657.000 Circulation Services fee 7,195 4,426 6,405 6,000 2,503 41.7%
657.100 Smart Cards - Printing & Copies 33,006 31,101 38,995 35,000 18,913 54.0%
657.600 Proctor Fees 60 125 202 0 60 NA
661.000 Penal Fines County 69,569 79,549 65,687 64,000 0 0.0%
662.100 Community room rentals 2,250 3,425 3,825 2,750 1,325 48.2%
679.000 Donations/Misc. 12,872 2,993 14,543 2,500 1,879 75.2%
681.000 Donations Designated 0 530 2,000 0 0 NA
681.080 Donations/Memorials 4,629 0 0 600 0 0.0%
682.050 Proceeds from HVAC settlerment 0 0 27,500 0 0 NA
687.000 Interest/Checking 6,705 7,080 5,546 5,500 1,993 36.2%
687.010 Interest/Savings 54,301 37,273 271 500 11 2.1%
687.121 MI Class value change 3,033 150,230 208,117 195,000 87,078 44.7%
689.000 Dividends-MML 6,490 6,675 6,700 6,500 2,890 44.5%
690.000 Dividend Revenue Endowment 12,595 14,683 14,423 11,000 12,981 118.0%

Total Revenue 6,341,931 6,984,492 7,568,078 7,512,536 5,340,180 71.1%



Ypsilanti District Library
General Fund

Period Ending 4/30/2026
(41.7% of Year)

ACCT # ACCOUNT NAME
FY 11/30/23     

ACTUAL
FY 11/30/24     

ACTUAL
FY 11/30/25 

ACTUAL

Original  FY     
2025-2026  
BUDGET

YTD 4/30/2026 
ACTUAL

YTD AS A % OF 
BUDGET

Expenditures
Dept 100 Administrative

702.000 Salary Wages 860,334 980,882 1,072,803 1,142,875 471,661 41.3%
702.100 Professional/Accounting 10,340 11,075 11,600 12,000 4,875 40.6%
702.150 Bank Fees 2,807 3,705 3,865 5,000 2,032 40.6%
702.900 Salary/Subs 17,893 13,241 20,489 18,392 10,865 59.1%
705.000 Employee Recognition Awards 521 789 750 750 888 118.4%
710.000 Payroll Service 18,957 10,151 21,141 14,600 6,349 43.5%
715.000 Employer Payroll Tax 208,026 224,848 242,918 254,067 105,034 41.3%
715.100 ACA Taxes Paid by employer 644 518 513 1,200 0 0.0%
718.000 MERS Defined Contribution 108,527 130,468 131,764 165,347 77,151 46.7%
719.000 FSA Admin Fee 600 657 656 900 279 31.0%
727.000 Office Supplies 45,636 23,533 35,310 34,000 16,124 47.4%
727.200 Supplies-Facility 22,127 26,267 34,318 34,500 8,437 24.5%
752.000 MML/Building Insurance 77,332 86,565 87,935 92,500 97,036 104.9%
753.000 MML/Workers Comp 12,633 16,456 17,848 17,500 690 3.9%
754.000 Health Insurance 456,375 507,840 536,541 608,255 246,630 40.5%
755.000 PT Telemedicine 0 3,226 3,800 4,455 1,530 34.3%
756.000 Delta Dental 34,625 35,661 37,952 39,628 16,406 41.4%
758.000 Life Insurance 4,708 4,613 5,045 4,764 2,130 44.7%
759.000 Vision Service Plan 9,340 8,784 9,131 9,500 4,544 47.8%
762.000 STD/LTD  (Disability Insurance) 18,396 19,661 21,883 21,540 10,092 46.9%
769.000 Printing & Publishing 24,323 23,525 25,225 28,100 11,341 40.4%
769.050 Classified Advertising 312 174 192 3,500 0 0.0%
774.050 Digital Collection 315,437 364,712 428,583 448,500 122,114 27.2%
774.100 Data Bases 32,458 33,979 34,144 40,000 14,363 35.9%
774.800 System Wide DVDs 220 0 0 0 0 NA
774.900 All Materials Processing 28,394 28,119 27,155 25,000 9,172 36.7%
774.950 Play Kits 4,735 4,680 0 0 0 NA
774.975 Library of Things 12,379 14,965 12,590 10,000 957 9.6%
801.000 Major Events 14,259 15,895 4,665 17,306 3,196 18.5%
802.000 Mileage/Travel Reimbursement 6,936 4,769 2,607 7,000 513 7.3%
804.000 Workshops/Training 7,003 5,323 7,576 11,500 2,604 22.6%
805.000 Memberships & Dues 6,661 6,093 6,593 6,750 4,879 72.3%
806.000 Talk Grant Expenses 21,750 61,215 0 0 0 NA
807.000 Operational Grant Expenditure 12,389 27,941 71,830 30,000 69,378 231.3%
810.000 Capital Outlay - Buildings 4,880 5,549 9,369 5,500 0 0.0%
810.100 Capital Outlay - Improvements 2,261 6,531 97,882 44,200 0 0.0%
811.100 Capital Outlay - Technology 59,118 43,625 27,993 18,000 9,800 54.4%
812.000 Capital Outlay - Furnishings 5,873 3,426 1,832 5,000 0 0.0%
850.000 Automation - Technology 134,299 116,588 201,491 229,000 42,261 18.5%
850.100 Telecommunications 11,111 5,579 9,107 9,500 18,214 191.7%
850.200 ILS Contract 63,125 47,867 53,906 52,900 0 0.0%
850.500 Software Subscription 42,936 39,319 33,952 38,986 33,238 85.3%
890.000 The Library Network 2,796 2,796 2,796 3,000 0 0.0%
928.000 Postage 20,240 21,206 25,107 30,025 6,744 22.5%
965.000 Auditing Service 8,325 8,550 18,390 18,900 18,900 100.0%
975.000 Legal 1,870 23,594 27,589 20,000 8,186 40.9%
975.500 Legal - Negotiations 0 0 23,320 0 0 NA
980.000 Professional/Contractual 37,007 49,866 40,241 71,179 15,064 21.2%
980.500 Branding Costs 3,195 3,619 4,991 5,000 0 0.0%
981.500 Lost Book Expense 3,431 1,834 1,228 4,000 509 12.7%
982.000 MTT Charge Back City 259 0 0 5,000 0 0.0%
983.000 MTT Charge Back TWP 878 4,394 3,355 8,000 2,084 26.1%
983.100 MTT Charge Back-Superior Twp 914 4,052 0 5,000 0 0.0%
984.050 Contributions/Endowment 250 50 0 0 0 NA

Total 2,799,845 3,088,772 3,499,974 3,682,619 1,476,272 40.1%



Ypsilanti District Library
General Fund

Period Ending 4/30/2026
(41.7% of Year)

ACCT # ACCOUNT NAME
FY 11/30/23     

ACTUAL
FY 11/30/24     

ACTUAL
FY 11/30/25 

ACTUAL

Original  FY     
2025-2026  
BUDGET

YTD 4/30/2026 
ACTUAL

YTD AS A % OF 
BUDGET

Dept 200 Michigan Ave.
702.000 Salaries 473,988 469,503 566,609 568,693 233,245 41.0%
702.800 Salaries-Pages 6,611 10,061 11,242 10,941 5,229 47.8%
771.000 Adult Books & Processing 14,185 20,211 18,938 18,000 7,572 42.1%
772.000 Youth Books & Processing 11,280 12,675 12,155 12,200 5,008 41.0%
774.950 Play Kits 0 0 1,714 1,500 21 1.4%
776.000 Periodicals - Adult 2,868 2,144 2,962 3,500 301 8.6%
778.000 Adult Audio/Visual 3,481 4,248 4,685 3,900 1,064 27.3%
779.000 Youth Audio/Visual 901 1,916 1,492 1,400 341 24.4%
801.500 Learning Never Gets Old 1,250 968 1,323 750 300 40.0%
802.200 Parking 3,700 3,600 3,600 3,900 0 0.0%
810.000 Capital Outlay - Buildings 18,357 100,000 7,744 57,000 0 0.0%
812.000 Capital Outlay - Furnishings 4,510 0 1,793 3,000 0 0.0%
840.000 Repair & Maintenance - Building 32,249 25,148 24,812 26,000 16,564 63.7%
840.025 Campbell Maint Contract 13,204 14,800 14,800 16,000 7,400 46.3%
840.050 Snow Removal/ Lawn Care 12,097 8,340 10,929 19,000 6,267 33.0%
900.000 Programs-Adult 2,641 2,912 2,963 3,000 1,511 50.4%
901.000 Programs-Youth 2,531 2,206 2,848 3,000 1,801 60.0%
902.000 Art Purchases 0 0 2,789 20,000 2,205 11.0%
940.000 Phone 2,319 1,999 1,799 2,008 644 32.1%
943.000 Natural Gas 3,923 3,848 6,351 8,011 5,383 67.2%
947.000 DTE - Electric 20,935 15,529 20,589 24,192 7,128 29.5%
949.000 Ypsilanti Comm Utilities Auth 6,029 6,087 7,158 6,511 1,677 25.8%
980.000 Professional Contractual 42,596 0 2,500 2,100 0 0.0%

Total 679,655 706,194 731,794 814,606 303,661 37.3%

Dept 300 Outreach
702.000 Salaries 233,500 268,398 275,843 296,618 120,591 40.7%
775.000 Library Materials 3,275 5,772 5,027 5,000 1,832 36.6%
801.500 Learning Never Gets Old 1,223 2,524 1,493 3,000 1,404 46.8%
811.000 Captial Outlay Vehicle 35,000 0 0 0 0 NA
840.000 Repair & Maintenance 8,376 7,566 24,284 25,000 1,344 5.4%
901.000 Programs 1,439 1,795 2,000 220 11.0%
943.000 Fuel 4,090 5,464 5,254 6,347 2,255 35.5%

Total 285,464 291,164 313,695 337,965 127,645 37.8%



Ypsilanti District Library
General Fund

Period Ending 4/30/2026
(41.7% of Year)

ACCT # ACCOUNT NAME
FY 11/30/23     

ACTUAL
FY 11/30/24     

ACTUAL
FY 11/30/25 

ACTUAL

Original  FY     
2025-2026  
BUDGET

YTD 4/30/2026 
ACTUAL

YTD AS A % OF 
BUDGET

Dept 400 Superior Township
702.000 Salaries 353,232 382,524 418,615 436,358 181,788 41.7%
702.800 Salary/Pages 3,706 5,248 6,194 10,941 1,857 17.0%
771.000 Adult Books & Processing 14,935 14,738 14,100 15,000 4,387 29.2%
772.000 Youth Books & Processing 12,171 15,539 12,372 14,000 3,320 23.7%
774.950 Play Kits 0 0 1,235 1,500 356 23.8%
776.000 Periodicals 1,290 663 790 1,200 99 8.3%
778.000 Audio/Visual 1,276 1,759 1,927 2,000 960 48.0%
801.500 Learning Never Gets Old 748 1,020 1,000 1,000 400 40.0%
810.000 Cap Outlay Building 2,381 51,286 5,633 8,000 0 0.0%
812.000 Cap Outlay Furnishings 0 2,165 929 0 0 NA
840.000 Repair & Maintenance 5,503 6,146 14,792 12,500 1,963 15.7%
840.025 Campbell Maint Contract 7,108 9,147 11,088 13,000 5,544 42.6%
840.050 Snow Removal & Lawn Care 26,505 22,570 26,993 24,500 7,708 31.5%
900.000 Programs - adult 502 1,540 1,293 1,500 241 16.1%
901.000 Programs - Youth 547 2,537 1,970 2,500 1,683 67.3%
902.000 Art Purchases 8,683 8,358 121 0 0 NA
940.000 Phone 2,041 2,155 2,272 2,250 814 36.2%
943.000 Natural Gas 2,722 2,740 3,544 4,418 2,720 61.6%
947.000 DTE - Electric 8,772 14,500 14,187 16,916 3,894 23.0%
949.000 Ypsilanti Comm Utilities Auth 6,681 4,228 6,096 4,558 445 9.8%
980.000 Professional/Contractual 23,760 24,840 24,900 33,000 10,300 31.2%

Total 482,563 573,703 570,053 605,141 228,479 37.8%



Ypsilanti District Library
General Fund

Period Ending 4/30/2026
(41.7% of Year)

ACCT # ACCOUNT NAME
FY 11/30/23     

ACTUAL
FY 11/30/24     

ACTUAL
FY 11/30/25 

ACTUAL

Original  FY     
2025-2026  
BUDGET

YTD 4/30/2026 
ACTUAL

YTD AS A % OF 
BUDGET

DEPT 500 WHITTAKER RD
702.000 Salaries 798,216 788,402 900,098 947,353 392,748 41.5%
702.800 Salaries-Pages 31,782 24,774 29,642 41,028 14,062 34.3%
771.000 Adult Books 44,943 36,758 28,604 36,450 11,199 30.7%
772.000 Youth Books 29,767 35,544 33,620 30,750 8,611 28.0%
774.950 Play kits 0 0 1,615 1,500 426 28.4%
776.000 Periodicals - Adult 6,237 5,439 10,194 9,000 5,300 58.9%
776.050 Periodicals - Youth 722 624 756 700 0 0.0%
778.000 Adult Audio/Visual 7,498 9,864 7,957 5,800 1,532 26.4%
779.000 Youth Audio/Visual 3,081 2,991 3,854 3,100 516 16.7%
810.000 Cap Outlay Building 71,761 22,986 54,029 93,500 30,604 32.7%
812.000 Cap Outlay Furniture 0 0 0 0 0 NA
840.000 Repair & Maintenance - Building 36,176 43,618 43,734 35,000 9,312 26.6%
840.025 Campbell Maint Contract 41,379 50,900 50,900 54,000 25,450 47.1%
840.050 Snow Removal/Lawn Care 34,465 32,365 33,838 34,000 17,845 52.5%
900.000 Programs - Adult 3,196 1,634 3,987 4,200 567 13.5%
901.000 Programs - Youth 12,837 13,005 12,896 13,000 4,416 34.0%
903.000 Equipment Maintenance 1,702 1,297 3,155 3,000 0 0.0%
940.000 Phone 4,916 5,146 5,395 5,185 1,933 37.3%
943.000 Natural Gas 24,868 31,394 42,266 31,680 17,716 55.9%
947.000 DTE - Electric 106,775 126,805 110,738 131,220 40,130 30.6%
949.000 Ypsilanti Comm Utilities Auth 6,472 6,953 7,892 7,071 1,409 19.9%
980.000 Professional/Contractual 0 0 NA

Total 1,266,793 1,240,498 1,385,171 1,487,537 583,776 39.2%
Dept 600 Donations
Revenue:

Total Donated revenue 46,229 55,433 48,564 46,354 NA

Expenditures:
Total Expenditures 79,576 44,096 40,370
Total Expenditures 79,576 44,096 40,370 10,213 NA

Dept 700  Grants
Revenue

Total Grant Revenue 48,850 2,526 40,000
    Total Revenue 48,850 2,526 40,000 0 NA

Expenditures
Total Expenditures 43,127 1,146 43,300

     Total Expenditures 43,127 1,146 43,300 10,554 NA
Total Net -- restricted for future 5,723 1,380 -3,300 -10,554 NA
IMPROVEMENTS/Asset Sales

685.000 Sale of assets 0 NA
810.100 Approved projects-Improvements fund
850.100 Technology improvements NA

Total Other Revenue 0 0 0 0 NA
Total Revenue 6,437,010 7,042,451 7,656,643 7,512,536 5,386,534
Total Expenditures 5,637,023 5,945,573 6,584,357 6,927,868 2,740,600 39.6%

Net Revenue Over Expenditures 799,987 1,096,878 1,072,286 584,668 2,645,934
Fund Balance Beginning of Year 3,413,998 3,061,551 3,643,078 4,015,363 4,015,363
Board Designation -1,152,434 -515,352 -700,000 0 -600,000
Ending Fund Balance 3,061,551 3,643,078 4,015,363 4,600,031 6,061,297



FYE 11/30/21  
ACTUAL

FYE 11/30/22  
ACTUAL

FY 11/30/23    
ACTUAL

FY 11/30/24    
ACTUAL

FY 11/30/25 
ACTUAL

FYTD 
4/30/2026

Current FYTD 
Variance from 

11/30/25
Assets:
Cash and Current Assets 3,503,051       1,356,163       914,194          382,618          437,035          1,044,318       607,283
Total Assets 3,503,051       1,356,163       914,194          382,618          437,035          1,044,318       607,283

Liabilities -                     -                     -                     201,502          180,751          180,751          0

Fund Balance 3,489,597       887,932          371,866          181,116          256,285          863,567          607,283
Total Liabilities & Fund Balance 3,489,597       887,932          371,866          382,618          437,035          1,044,318       607,283

Ypsilanti District Library
Balance Sheet
April 30, 2026

Capital Asset Replacement Fund



Ypsilanti District Library
Capital Expenses
Period  Ending 4/30/26  (41.7% of Year)

ACCT # ACCOUNT NAME
FY 11/30/23   

ACTUAL
FY 11/30/24   

ACTUAL
FY 11/30/25 

ACTUAL
YTD 4/30/2026 

ACTUAL
Revenue

400.683.800 Superior Library Designated 166,970          88,893            80,000            -                         
300.683.200 Veh Designated Donation 8,701              26,235               
200.681.075 MA Designated Donation 35,600            5,800              

688.000 Interest 7,230              -                      -                      -                         

Other departments -                         
688.000 Interest -                      4,016              1,556              659                    

Total 174,200          128,509          96,057            26,895               
Transfer from Operating Fund 1,152,434 515,352 700,000 600,000             

Expenditures
Dept 200 Michigan Aveneue Projects

980.000 Prof/Contractual 66,927            451,423          259,341          -                         

Subtotal 66,927            451,423          259,341          -                         
Dept 300 Vehicle Projects

Subtotal -                         
Dept 400 Superior Construction

702.150 Bank Fees 570                 360                 418                 208                    
752.500 Insurance - Bldrs Rsk -                      -                      -                      -                         
780.000 Opening Day Collection 7,319              -                      -                      -                         
801.000 Major Events 2,191              -                      -                      -                         
812.000 Capital Outlay - Eq/Furn 36,712            5,000              -                      -                         
850.000 Automation - Technology 26,562            -                      -                      -                         
910.000 Site Development -                      -                      -                      -                         
943.000 Fuel/Natural Gas -                      -                      -                      -                         
975.000 Legal/Attorney -                      -                      -                      -                         
980.000 Prof/Contractual 618                 -                      -                      -                         
981.000 Architect Fees (32,314)           -                      -                      -                         
955.100 General Contractor 1,367,136       -                      5,294              -                         
985.300 Outside Contract Expense 58,545            9,046              -                      -                         

Subtotal 1,467,339       14,406            5,712              208                    
Dept 500 Whittaker Projects

980.000 Prof/Contractual 308,428          368,786          455,836          19,404               

Subtotal 308,428          368,786          455,836          19,404               
TOTAL Capital Expenditures 1,842,694       834,615          720,889          19,612               

Total Revenue Over Expenditures (516,060)         (190,754)         75,168            607,283             
Beginning Fund Balance 887,932          371,872          181,118          256,285             
Ending Fund Balance 371,872          181,118          256,286          863,567             



Capital Asset Replacement Fund
Composition of Fund Balance

Superior Project Other Total
2023

Board Assigned 2/1/2023 800,000 352,434
YTD Capital Campaign & Int 11/30/2023 174,200

YTD Expenditures 11/30/2023 -1,467,339 -375,355
Balance 11/30/2023 239,685 132,186 371,871

2024
Board Assigned 2/1/2024 0 515,352

YTD Capital Campaign & Int 11/30/2024 0 128,509
YTD Expenditures 11/30/2024 -14,406 -820,209

Balance 11/30/2024 225,279 -44,162 181,117

2025
Board Assigned 700,000

YTD Capital Campaign & Int 11/30/2025 0 96,057
YTD Expenditures 11/30/2025 0 -720,889

Balance 11/30/2025 0 75,168 256,286

2026
Board Assigned 600,000

YTD Capital Campaign & Int 4/30/2026 0 26,895
YTD Expenditures 4/30/2026 0 -19,612

Balance 4/30/2026 0 607,283 863,569
80,000 future pledges

943,569



Ypsilanti District Library

Check Register Report

Check 
Date

Check 
Number

Status
Amount

BANK: 

Vendor 
Number

Vendor Name Check Description

ANN ARBOR 1Page:

12:07 pmTime:

05/01/2026Date:

Void/Stop 
Date

Reconcile 
Date

ANN ARBOR Checks

 8,180.11CAPITAL ONECAPONEPrinted04/03/26 79748 2/22-3/24-2026 billing 

 492.894IMPRINT, INCIMPPrinted04/10/26 79749 Volunteer gifts 2026 

 240.66A DESIGN LINE EMBROIDERYDLEPrinted04/10/26 79750 security-David 

 113.80AFLAC0000000025Printed04/10/26 79751 Pay period #11/12 

 637.76ALLIED WASTE SYSTEMS 
#241

AWSPrinted04/10/26 79752 MA April 2026 service 

 741.00ALLSTAR ALARM LLCAALLCPrinted04/10/26 79753 Mich Ave base fee 

 5,608.03AMAZON CAPITAL SERVICESAMCASEPrinted04/10/26 79756 4/1/2026 invoice 

 450.00AMERICAN LIBRARY 
ASSOCIATION

ALAPrinted04/10/26 79757 Getty-ALA annual conference 

 66.83ANN ARBOR NEWS0000000003Printed04/10/26 79758 MA thru 7/4/26 

 1,341.34ARMOREXARMOPrinted04/10/26 79759 facila tissue/multi-fold towel 

 75.00BENCHMARK DESIGN 
STUDIO

BENCHPrinted04/10/26 79760 Parinello bus cards 

 63,861.91BLUE CARE NETWORK OF MIBCNPrinted04/10/26 79761 May 2026 coverage 

 6,856.00BODMAN PLCBODPrinted04/10/26 79762 2025 generator project 

 1,200.00JAMES CAREY JCARYPrinted04/10/26 79763 2/2026 billing 

 168.69CENGAGE LEARNINGCENPrinted04/10/26 79764 its me they follow 

 200.00DANCE WITH ELEGANCEDWEPrinted04/10/26 79765 3/31/26 family hustle 

 381.96DEMCO, INC.0000000039Printed04/10/26 79766 superior-zig-zag display 

 203.01DISA GLOBAL SOLUTIONSDISAPrinted04/10/26 79767 Parrinello backgrd check 

 7,776.40DTE ENERGYDTE ENERGYPrinted04/10/26 79768 whit 2/21-3/23/26 service 

 1,868.88DTE ENERGYDTE ENERGYPrinted04/10/26 79769 MA 2/28-3/30/26 service 

 61.77DTE ENERGYDTE ENERGYPrinted04/10/26 79770 whit street 3/2026 

 21.22EDGE ONEEOPrinted04/10/26 79771 signature machine ink 

 2,192.20ENVISIONWARE INC.ENVPrinted04/10/26 79772 RFID tags 

 637.37FIRST BOOKFSTPrinted04/10/26 79773 #7002026477 

 2,372.95FIRST CITIZENS BANKFCBPrinted04/10/26 79774 due 4/19/26 lease 

 4,266.67FRANKS LANSCAPING & 
SUPPLIES

FLSPrinted04/10/26 79775 March 2026-ALL    #1 of 6 

 331.50HEALTHIEST YOU INC.HEALPrinted04/10/26 79776 April 2026 

 3,818.98INGRAM LIBRARY SERVICESILSPrinted04/10/26 79778 95294575...................... 

 150.00DEEPA JAIN DEJAPrinted04/10/26 79779 4/10/26 crafternoons 

 2,600.00JNS FACILITIY MAINTENANCEJNS FACPrinted04/10/26 79780 superior-march 2026 

 132.50JUMP PARTYJUMPARPrinted04/10/26 79781 deposit 6/27/26 teen after 

 299.97JUNIOR LEARNING INC.JLIPrinted04/10/26 79782 My first letter sounds.,...... 

 1,290.30KANOPY INC.KANOPrinted04/10/26 79783 1476 tickets 

 23,728.13KRUEGER INTERNATIONAL, 
INC.

KIPrinted04/10/26 79784 YDL CMR tables (friends) 

 36.98LAKESHORE LEARNING 
MATERIALS

0000000471Printed04/10/26 79785 superior supplies 

 458.75THE LIBRARY NETWORK 0000000051Printed04/10/26 79786 acq services 2/26-6/2026 

 240.59LIGHTING SUPPLYLIGSUPPrinted04/10/26 79787 30 fluorescent 

 226.49MADISON NATIONAL LIFE INS 
CO

MNLPrinted04/10/26 79788 1st Q 2026 ER FICA withholding 

 3,395.00MICHIGAN LIBRARY 
ASSOCIATION

MICHLIBPrinted04/10/26 79789 Org mem through 6*30*27 

 91.76MIDWEST TAPE LLCMIDWESTTAPPrinted04/10/26 79790 Broken Country 

 19,221.71MIDWEST TAPE LLCMIDWESTTAPPrinted04/10/26 79791 HOOPLA ending 3/31/26 

 212.00ORKINORKPrinted04/10/26 79792 Mich Ave 3/25/26 service 

 1,667.47OVERDRIVE, INC.OVPrinted04/10/26 79793 01576CO26091311............... 

 900.00PLANTWISEPWPrinted04/10/26 79794 whit burn 3/24/26 

 189.98PLASCO, LLCPLASCPrinted04/10/26 79795 id card printer ribbons-2 

 1,315.56STAPLES ADVANTAGESTAPADPrinted04/10/26 79796 3/25/26 invoice 

 364.12STAPLES ADVANTAGESTAPADPrinted04/10/26 79797 overdue-July 2025 

 180.25STATE OF MICHIGAN0000000465Printed04/10/26 79798 Mich Ave-elevator renewal 

 1,170.00SWANK MOVIE LICENSING 
USA

SMLPrinted04/10/26 79799 Ratat/national treas/league of 

 64.01ULINEUPrinted04/10/26 79800 trash can bands 

 601.82WEX BANKWEXPrinted04/10/26 79801 closing 4/6/26 



Ypsilanti District Library

Check Register Report

Check 
Date

Check 
Number

Status
Amount

BANK: 

Vendor 
Number

Vendor Name Check Description

ANN ARBOR 2Page:

12:07 pmTime:

05/01/2026Date:

Void/Stop 
Date

Reconcile 
Date

ANN ARBOR Checks

 63.57YPSILANTI ACE HARDWAREYPSIHARDPrinted04/10/26 79802 closing 3/31/26 

 230.00ACTION JUMP LLCAJLLCPrinted04/22/26 79803 summer chal kickoff 2026 

 306.67ALLSTAR ALARM LLCAALLCPrinted04/22/26 79804 superior-panic button 

 320.00ANN ARBOR SYMPHONY 
ORCHESTRA

AASOPrinted04/22/26 79805 kinder 5/4/2026 whit 

 265.63ARMOREXARMOPrinted04/22/26 79806 roll towels/toilet tissue/wax 

 56.07BASICBASICPrinted04/22/26 79807 April 2026 admin fee 

 240.00ALEXIS BUSE BUSEPrinted04/22/26 79808 chess intern Mar/Apr 2026 

 9,414.00CAMPBELL, INCCAMPINCPrinted04/22/26 79809 MA sump pump replacement 

 154.62CENTER POINT PUBLISHING0000000567Printed04/22/26 79810 Mistakes were made 

 20.00CITY OF DEARBORNHFCLPrinted04/22/26 79811 lost-Hanna Barbera Christmas 

 79.50CLARK HILLCLHIPrinted04/22/26 79812 March 2026 services 

 4,483.83CONSTELLATION 
NEWENERGY-

CONSTELLPrinted04/22/26 79813 March 2026 service - all 

 826.25DANIELS & ZERMACK 
ARCHITECTS

DAZPrinted04/22/26 79814 Jan-Mar 2026 billing 

 2,852.00DELL MARKETING L.P.0000000464Printed04/22/26 79815 12/10/25-12/9/26 warranty serv 

 3,221.35DELTA DENTAL PLAN OF 
MICHIGAN

0000000027Printed04/22/26 79816 May 2026 coverage 

 122.89DEMCO, INC.0000000039Printed04/22/26 79817 laminate-4 

 200.00EVERY1 YOGAEVERY1Printed04/22/26 79818 chair yoga 5/29/26  2 of 2 

 446.20FIRST BOOKFSTPrinted04/22/26 79819 #7002054425  MA sum chall 

 483.84HOME DEPOT CREDIT 
SERVICES

HOMEPrinted04/22/26 79820 4/13/26 statement 

 1,466.29IMAGE BUSINESS 
SOLUTIONS, INC.

IMAGEPrinted04/22/26 79821 MA overage 3/15-4/14/26 

 261.90IMPERIAL DADEIMPDADPrinted04/22/26 79822 can liner 

 2,833.60INGRAM LIBRARY SERVICESILSPrinted04/22/26 79824 95744279...................... 

 11,216.67K. CAIN CONSULTING LLCKCAINPrinted04/22/26 79825 strat.plan 1/3 

 150.00ELENA LINDKE ELLIPrinted04/22/26 79826 MA-Yoga for teen 

 2,287.61MADISON NATIONAL LIFE INS 
CO

MNLPrinted04/22/26 79827 May 2026 coverage 

 350.00MICHIGAN AVIAN 
EXPERIENCE

MICHAVIANPrinted04/22/26 79828 super-5/11/26 birds of prey 

 338.09MIDWEST TAPE LLCMIDWESTTAPPrinted04/22/26 79829 508694329..................... 

 228.00MY FAVORITE PLANT 
COMPANY

MY FAVORITPrinted04/22/26 79830 MA-lease April 2026 

 670.00ORKINORKPrinted04/22/26 79831 Superior 

 4,582.67OVERDRIVE, INC.OVPrinted04/22/26 79832 01576CO26099759............... 

 429.97PLAYAWAY PRODUCTS LLCPLAYPrinted04/22/26 79833 All about animals 

 2,680.00PROGRESSIVE BUSINESS 
SYSTEMS I

PROGBUSINCPrinted04/22/26 79834 2025 annual report - 700 

 58.67SCHOLASTIC INC.0000000300Printed04/22/26 79835 Summ Chall 2026 (MA) 

 80.00MAYDIS SKEETE MASKEPrinted04/22/26 79836 5/27/26 get up and move 

 27.99STADIUM TROPHYSTADIUM TRPrinted04/22/26 79837 Leighton plaque/badge 

 68.65SUPERIOR TOWNSHIP 
UTILITY DEPT

STUDPrinted04/22/26 79838 superior March 2026 

 490.96UNIQUE MANAGEMENT 
SERVICES,

UMSIPrinted04/22/26 79840 March 2026 postcard 

 385.58VERIZON WIRELESSVERIZONPrinted04/22/26 79841 3/10-4/9/26 service 

 753.28VISION SERVICE PLAN - MI0000000030Printed04/22/26 79842 May 2026 coverage 

 800.79Y C U A0000000021Printed04/22/26 79843 MA  March 2026 

 226,651.46Checks Total (excluding void checks):91Total Checks:

 226,651.46Bank Total (excluding void checks):91Total Payments:

Grand Total (excluding void checks):Total Payments: 91  226,651.46
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I N T R O D U C T I O N

A Clarion Call
by DAN MONTGOMERY

I t’s a true joy to introduce this year’s State 
of America’s Libraries report. Since I 

started in November, I have been amazed 
at the incredible work ALA and its member 
libraries and library workers do each day. 
When I was a high school English teacher, 
I used to say that the entire world comes 

into the high school, and I feel the same way about our libraries. 
This report on the state of America’s libraries is in a very real way 
a report on the state of our nation. Unsurprisingly, then, there is 
much to be deeply concerned about in these pages, and much to 
bring hope. Ultimately, this report can serve as a clarion call to 
those who love libraries and our republic.

ALA was successful in defending our libraries and our free 
speech rights on a number of fronts: in the courts, as we won 
back funding for the Institute of Museum and Library Services, 
and in state houses around the country. In several states, we 
fought back against pernicious legislation and won protections 
for free speech. We held advocacy trainings for hundreds of 
library workers and worked with many free speech partners 
in defense of academic and intellectual freedom. Wasn’t it 
Frederick Douglass who said that “power concedes nothing 
without a fight?” Well, this report certainly elucidates the fight 
for freedom we must keep waging.

The work of libraries in 2025 is not to be ignored. Library 
professionals continued to lead the way in their communities, 
and libraries continued to be the bedrock of our democracy.

Here are some major trends from the year.

Censorship
ALA’s Office for Intellectual Freedom recorded attempts to 
censor more than 4,200 unique titles in 2025, nearly 2,000 
more titles than 2024 and only five fewer than 2023’s record. 
We also found that most of these challenges come from 
large politically-driven entities working across jurisdictions. 
Approximately 91.7% of the titles challenged in 2025 were 
targeted by pressure groups and government decision makers. 
By comparison, only 2.7% of challenges came from parents, and 
1.4% came from individual library users. 

Despite these challenges, we also saw states working to 
protect libraries and people showing up for our libraries.

Serving Incarcerated People
As Jeannie Austin notes in this report, we are at a pivotal moment 
for library services for people who are incarcerated or in reentry, 
with libraries across the U.S. building from recently developed 
resources to develop new services. Austin, jail and reentry services 
librarian with the San Francisco Public Library, details the work 
being done in collaboration with ALA as part of the Expanding 
Information Access for Incarcerated People grant project.

Funded by the Mellon Foundation, the project identifies 
existing library services for incarcerated people and builds 
networks and resources to solidify those services for people who 
are or have been incarcerated.

Community Literacy Hubs
Libraries are serving as community literacy hubs, viewing 
literacy from a high-level that helps adults get the support they 
need and younger generations to continue learning amid a 
rotating array of disruptions, from budget cuts and technology 
shifts to learning loss brought on by the pandemic.

To help foster this work, ALA partnered with World 
Education in 2025 to support libraries as place-based literacy 
mainstays. In this report, Rachel Riggs from World Education 
outlines three strategies that libraries use in their roles as 
literacy hubs.

This report reflects the world we are in today: momentous 
and whirlwind changes, political and budget pressures unlike 
those we have seen in a long time, roiling attacks on free 
speech, and, in the midst, inspiring work of those defending 
democracy and building stronger, more equitable communities. 
Our libraries and their workers are in the center of it all. And 
ALA is positioned to thrive for another 150 years in support 
of those libraries and workers, and, indeed, in support of our 
foundational democratic values of freedom. 

Dan Montgomery is executive director of the American Library 
Association.
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The Architecture of  
Democracy: Choosing the  

Future of America’s Libraries
by SAM HELMICK

F or two and a half centuries, the story 
of America has been inextricably 

linked to the story of its libraries. As we 
approach the nation’s Semiquincentennial 
in 2026, we are reminded that the 
American experiment relies on a singular, 
powerful concept: that an informed 

citizenry is the surest guardian of liberty. From the early 
subscription libraries that fueled the debates of our Founders to 
the public institutions that welcomed waves of immigrants, and 
now the digital community hubs of today, libraries have served 
as the intellectual infrastructure of our nation. They are the 
places where the American story is both housed and written.

However, as we review the landscape of the past year, it 
is evident that we have arrived at a pivotal moment. The 
events of 2025 are marked by intensified debates over access 
to information and shifting fiscal priorities which have forced 
a reckoning. We the People are now tasked with answering a 
fundamental question that will define our trajectory for the next 
century: Are libraries merely a civic “nicety?” Are they a pleasant, 
nostalgic amenity to be maintained only when budgets are 
flush and times are quiet? Or are libraries a true American value, 
essential to the health and survival of our republic?

If we decide they are the former, we accept the slow 
erosion of free public thinking, endless attainability of learning, 
and easily accessible assembly. But if we affirm that libraries 
are indeed a core American value, then we must move beyond 
slogans or sentimentality with shoestring budgeting. Valuing 
libraries requires tangible, vigorous commitment in three 
critical areas: use, resourcing, and supportive policy.

First, we must champion use. A value is only real if it 
is practiced. In the last year, we saw communities turn to 
libraries for books, telemedicine, workforce development, and 
safe harbor during crises. We must continue to demonstrate 
that libraries are not museums of the past, but active, vital 
workshops for the future where every person can access the 
tools of the digital age.

Second, we must secure resourcing. Values must be funded. 
Treating libraries as optional leaves them vulnerable to the first 
cut of the red pen. Treating them as a value means ensuring 
they have the sustainable, robust funding necessary to maintain 
modern infrastructure, retain skilled staff, and keep the doors 
open to all, regardless of economic status.

Finally, libraries require supportive policies. We need 
legislative frameworks that protect the freedom to read and the 
professional autonomy of library workers. Library workers must 
have a seat at the table to protect the privacy, consumer, and 
algorithmic rights of their patrons. Policy is the shield that ensures 
our institutions remain nonpartisan sanctuaries of information, 
free from the shifting winds of political ideology or economic 
enticements to detour from American rights and justice.

As we look toward the next 250 years, the choice is ours. 
We can let our libraries fade, viewed as charming relics of a 
bygone era. Or, we can choose to invest in them as the bedrock 
of our future. Let us decide, right now, that libraries are not 
optional. They are the very breath of a free society and they are 
worth fighting for. 

Sam Helmick is 2025-2026 President of the American Library 
Association.

We must continue to demonstrate 
that libraries are not museums of the 
past, but active, vital workshops for 
the future where every person can 
access the tools of the digital age.
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Standing Together for  
the Freedom to Read

by SARAH LAMDAN

T hreats to intellectual freedom 
continued in 2025. Yet, even in 

the face of unrelenting efforts to censor 
library materials, library workers and 
communities across the United States 
demonstrated their commitment to 
protecting the freedom to read. While 

the scale of attempted censorship remained significant, 2025 
yielded something equally powerful: a widespread and 
determined defense of intellectual freedom.

 The American Library Association’s (ALA) Office for 
Intellectual Freedom recorded attempts to censor 4,235 unique 
titles, nearly 2,000 more titles than 2024 and only five fewer 
than 2023’s record. These numbers stand far from the baseline 
of 273, which was the average annual number between 2001 
and 2020. Of the 4,235 titles targeted in 2025, 1,671 represent 
the lived experience of LGBTQIA+ and BIPOC people. 

The discrimination implicit in focusing on banning 
certain people’s perspectives is clear, and it underpins current 
censorship efforts in and beyond libraries. The coordinated 
effort to erase people’s stories makes it all-the-more important 
that library workers, educators, advocates, and community 
members continue to monitor and respond to attempts to limit 
access to library materials. As the ugly goals of contemporary 
censorship come into view, communities are overwhelmingly 
showing up for libraries.

Library Challenges Aren’t Coming 
From Concerned Parents
One key finding of 2025’s censorship landscape was the 
identity of intellectual freedom challengers. Contrary to 
common narratives suggesting that book challenges originate 
primarily from concerned parents, our data shows otherwise. 
Approximately 91.7% of titles challenged in 2025 were targeted 
by pressure groups (20.8%) and government decision makers 
(70.9%). By comparison, only 2.7% of challenges came from 
parents, and 1.4% came from individual library users. 

This represents a dramatic shift from previous years. In 
the past, pressure groups and government officials accounted 
for roughly 12.9% of book challenges, averaging about 46 
titles per year. In 2025 alone, those same actors targeted 7,884 
books. That number includes 4,235 unique titles, which means 
that many titles were targeted multiple times. This duplication 
reflects a large-scale, coordinated effort. Today’s censorship 
campaigns are not spontaneous expressions of community 
concern; they are organized initiatives driven by political actors 
and well-funded book banning movements. 

Contrary to common narratives 
suggesting that book challenges 
originate primarily from concerned 
parents, our data shows 
otherwise. Approximately 91.7% 
of titles challenged in 2025 were 
targeted by pressure groups and 
government decision makers.

ALA’s 2026 Banned Books Week posters.
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Censorship Campaigns Target 
Materials That Tell Our Stories 
Another thing that’s clear is that 2025’s censorship campaigns 
weren’t about protecting children—they were about erasing 
realities. A tiny cohort of people are trying to remove people’s 
lived experiences from library shelves. In 2025, these people 
used terms like “harmful” and “inappropriate” to describe 
stories reflecting LGBTQIA+ identities or themes related to 
equity and inclusion. Having families that look different than 
theirs is not obscene, regardless of their well-funded efforts to 
convince us otherwise.

Government officials in states like Kansas and Tennessee 
sent letters ordering school and public libraries to review their 
collections and limit access to LGBTQIA+ inclusive materials. 
A judge ordered the Department of Defense libraries that 
serve students in military families to return nearly 600 books 
related to gender and racial equality to library shelves after they 
were removed in response to an Executive Order. The most 
consistent factor in all of these censorship efforts was political 
or religious disagreement with the perspectives represented in 
the library materials.

Protecting children isn’t done by censoring library 
materials. It is done by creating safe learning spaces where 
children can explore a range of ideas and concepts. Libraries 
exist to provide access to a wide array of stories and thoughts, 
not just those that align with a single worldview. 

Overwhelming Support for 
Intellectual Freedom
It turns out that people don’t like the government telling 
them what they can and can’t read based on the preferences 
of religious and ideological activists. In 2025, library workers 
and freedom-to-read advocates showed remarkable resilience 
and dedication. The small-but-coordinated push for censorship 
was met with widespread and passionate opposition. 2025 
saw a growing public awareness and resistance to state and 
federal attempts to limit the freedom to read in our nation’s 
libraries. People see libraries as places where they can reach 
for their favorite books, explore new perspectives, and access 
reliable information. The broad coalition defending libraries—
spanning political affiliations, professions, and generations—
demonstrates that support for intellectual freedom remains 

A still from the documentary, “The Librarians.”
Photo: Amy Bench
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strong. The story of library censorship in 2025 is therefore not 
only about the challenges libraries faced, but also about the 
resilience of the people who stood up for them.

Legal victories and new state-level protections emerged 
in several regions, reinforcing longstanding principles 
of intellectual freedom and reaffirming libraries’ role as 
institutions that serve all members of their communities. 
Coalitions of library workers, authors, educators, and 
community members successfully advocated for right to 
read laws in Connecticut, Delaware, and Rhode Island that 
protect intellectual freedom, libraries, and library workers. 
Courts across the nation held that censorship legislation was 
unconstitutional. Judges declared that laws including Florida’s 
HB 1069 and Iowa’s SF 496, which provide for the removal of 
books containing certain viewpoints, were unconstitutionally 
vague and overbroad. Courts also affirmed the First 
Amendment right to read in libraries. Voters in states including 
Ohio, Pennsylvania, and Texas rejected censorship-focused 
school and library board candidates, electing board members 
who promised to protect people’s right to read and learn.

2025 was also a year of coalition-building. Grassroots 
activists, advocacy organizations, writers, authors, publishers, 
teachers, parents, and library workers came together to 
celebrate libraries and the joy of reading. They joined together 
to support freedom to read protections and policies. They 
hosted rallies, read-ins, and showings of The Librarians, an 
award-winning documentary following the experiences of 
librarians including Martha Hickson, Carolyn Foote, Becky 
Calzada, Julie Miller, Audrey Wilson-Youngblood, Amanda 
Jones, and Suzette Baker. Thousands of people pushed back on 
the political operatives who threatened intellectual freedom.

Censorship Pushers Lost in Some 
Jurisdictions, but the Fight Continues
Despite the efforts of library workers, communities, 
advocates, and educators across the nation, the politically and 
ideologically motivated attacks on intellectual freedom have 
succeeded in creating a patchwork of laws that disrupt the 
freedom to read in some parts of the U.S. 

In May 2025, the U.S. Fifth Circuit Court of Appeals issued 
an opinion in the Little v. Llano County case that contradicted 
well-established law affirming a First Amendment right to read 
in public libraries. In December, the Supreme Court declined 
to hear the case, leaving public library users in Louisiana, 
Mississippi, and Texas with fewer First Amendment rights than 
library users in the rest of the nation.

In 2025, some states implemented laws allowing, or even 
requiring, the removal of certain viewpoints from library 
collections, leading to thousands of books being eliminated 
from school libraries in states like Florida, South Carolina, 
and Utah. The lists of books selected for removal are large and 
include classic literature and scientific texts about psychology 
and physiology. As a result of these coordinated efforts, even 
long-established works—such as Anthony Burgess’s 1962 novel 
A Clockwork Orange—appear on our top ten most censored 
book list for the first time. 

We are also seeing the spread of censorship beyond school 
and public libraries and into academic libraries. Academic and 
intellectual freedom are both under attack from government 
operatives hoping to wipe out certain schools of thought from 
colleges and universities. University employees, including 
library workers, are facing limits on what they are permitted to 
teach, write, and speak about.

The challenges facing libraries today are significant, but 
so is the resolve of those who believe that access to ideas 
is a cornerstone of a healthy society. ALA will continue to 
document censorship efforts, support libraries and library 
workers on the front lines, and advocate for policies that defend 
intellectual freedom. Most importantly, we will continue to 
affirm that libraries are places where the full range of human 
experiences can be explored—not restricted—and where every 
reader has the opportunity to encounter stories that reflect the 
diversity and complexity of our shared world. 

Sarah Lamdan is executive director of ALA’s Office for Intellectual 
Freedom.

2025 was also a year of coalition-
building. Grassroots activists, 
advocacy organizations, writers, 
authors, publishers, teachers, 
parents, and library workers came 
together to celebrate libraries 
and the joy of reading. 
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CENSORSHIP TRENDS
The majority of library censorship remains 
tied to organized campaigns. Pressure 
groups and the decision makers they 
influenced targeted 7,884 total titles in 
2025. From 2001–2020, this constituency 
tried to remove an average of 46 titles per 
year. From 2021–2025, they targeted an 
average of 5,238 total titles annually.

Statistics based on 696 incidents 
with known locations and include 

challenges to all materials and services. 
About 1% of censorship attempts 

took place in other locations.
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In 2025, the American Library Association documented 
the second highest level of book censorship attempts 
ever and the continuation of an organized effort to 
systematically suppress voices and ideas that began in 
2021. Last year, 4,235 unique titles were challenged, only 
five titles short of the highest number ever documented 
by ALA and significantly exceeding the annual average 
of 273 unique titles over the period from 2001–2020.

LEARN MORE AT ALA.ORG/BBOOKS

Statistics based on 8,596 total 
titles targeted for censorship.
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WHO CHALLENGES BOOKS
Nearly 92% of censorship attempts in 
2025 were initiated by pressure groups 
and decision makers swayed by them. 

This marks a 20-point increase over 2024.
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Libraries as Enduring and  
Evolving Literacy Hubs

by RACHEL RIGGS

B eyond learning to read and write, 
today’s society demands new kinds 

of literacy for learners of all ages. Public 
libraries have used their roles as enduring, 
high-trust, low-barrier institutions to 
provide critical infrastructure for adult 
and family literacy. Operating at the 

intersection of formal education and essential social services, 
modern libraries approach literacy in a community-driven, 
responsive way to meet today’s rapidly evolving and growing 
literacy needs. Libraries are:
•	 Fostering family literacy. Using two-generation and whole-

family literacy frameworks, libraries are simultaneously 
supporting children and the adults in their lives to 
dismantle intergenerational cycles of low literacy. They’re 
also supporting schools and aligning with shifting K–12 
legislation by rapidly integrating the evidence-based Science 
of Reading into their collections and programs. 

•	 Addressing digital inclusion. From teaching digital literacy 
classes to providing shoulder-to-shoulder digital navigation 
to acting as local digital access hubs by loaning devices and 
laptops, libraries are keeping communities connected to 
critical services and valuable opportunities. This is crucial 
given the abrupt cancellation of the federal Digital Equity 
Act grant programs in May 2025, which forced states and 
municipalities to scramble to sustain local inclusion plans.

As community literacy hubs, libraries are poised to 
maintain a birds’-eye view of literacy across the lifespan, so that 
adults get the support they need today and the next generation 
maintains quality learning amid disruptions such as pandemic 
learning loss, policy shifts, and digital transformation. 

Libraries as Literacy Hubs
The 2025–2026 operational period tested the financial 
architecture of the library ecosystem, demanding intense 
resilience from the sector. The Institute of Museum and Library 
Services faced serious budget challenges and emerged with 

$291.8 million for Fiscal Year 2026, affirming the vital necessity 
of museums and libraries. As federal Workforce Innovation 
and Opportunity Act funding pivots toward stricter employer-
aligned outcomes, libraries are actively formalizing alignments 
with local Workforce Development Boards and adult education 
programs to ensure adult learners can access broader cross-
agency support streams. As mentioned earlier, alignment with 
the Science of Reading requirements and loss of funding from 
the Digital Equity Act have also caused uncertainty.

The American Library Association has partnered with 
World Education to support libraries in their endeavors as 
place-based literacy mainstays. In a recent landscape scan, 
we outlined three strategies that libraries use in their roles as 
literacy hubs.

Strategy Description Key Services

Conveners Acting as the connective tissue 
of the local social safety net, 
libraries align decentralized 
literacy efforts and establish 
bidirectional referral networks to 
connect patrons with specialized 
external agencies.

Needs assessments, 
warm handoffs to 
embedded social 
workers, coordinated 
community outreach 
matrices.

Venues of 
Instruction

Libraries leverage their trusted 
physical infrastructure to offer 
safe, central, and accessible 
spaces for external educational 
partners to deliver formal 
academic programming.

English for Speakers 
of Other Languages 
(ESOL) classes, GED 
preparation, High 
School Equivalency 
testing.

Direct 
Service 
Providers

Library staff delivers end-to-end 
instructional services directly, 
typically focusing on "just-in-
time" learning, individualized 
support, and technology access.

Digital literacy and 
navigation, basic 
troubleshooting, and 
foundational tech 
classes.

Public libraries have used their 
roles as enduring, high-trust, low-
barrier institutions to provide critical 
infrastructure for adult and family literacy.
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These three strategies are mixed and matched in libraries 
as they address adult and family literacy needs. For example, 
in our landscape scan, we found that libraries typically act 
as direct service providers for digital literacy, whereas they 
tend to be venues of instruction for English for Speakers of 
Other Languages (ESOL) classes for adults. There is no one-
size-fits-all blend of strategies for a given library. Rather, it’s 
most important that libraries assess local needs and available 
resources and adapt their strategy to fit that landscape.

Redefining the Return on Investment
While economic impact studies consistently validate library 
funding—demonstrating massive return on investments (ROI) 
in business revenue and educational outcomes—the most 
hopeful shift in the sector is a move toward a learner-centered 
valuation. 

When adult learners evaluate their own goals, their 
motivations transcend mere employment. In a recent study 
on ROI for adult literacy, a survey revealed that 48.3% of 
learners seek literacy support to build personal confidence, 
and 46.7% engage in adult education to directly support their 
children’s learning. Following program participation, learners 

cite performing everyday tasks more easily (44.6%) and feeling 
more satisfied in life (42.5%) as their primary benefits. 

By capturing these social, psychological, and 
intergenerational triumphs, we highlight the value of libraries. 
They are an active, indispensable part of the infrastructure for 
American civic resilience and human dignity. 

Rachel Riggs is a technical adviser at World Education.

As community literacy hubs, libraries 
are poised to maintain a birds’-eye view 
of literacy across the lifespan, so that 
adults get the support they need today 
and the next generation maintains 
quality learning amid disruptions 
such as pandemic learning loss, policy 
shifts, and digital transformation. 
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Libraries Increase Services  
for Incarcerated People

BY JEANIE AUSTIN

W e are at a pivotal moment for 
library services for people who 

are incarcerated or in reentry, with 
libraries across the U.S. building from 
recently developed resources to develop 
new services. The American Library 
Association’s (ALA) recent “Investing in 

Prison Libraries” report makes clear that it is critical to support 
funding for the libraries that do this work.

Foundational Resources 
Provide Guidance
The Expanding Information Access for Incarcerated People 
grant project, based at San Francisco Public Library (SFPL) 
and funded by the Mellon Foundation, has developed 
foundational materials that support new or increased services 
in this area. The grant work involves identifying existing library 
services for incarcerated people and building professional 
networks and resources with the goal of solidifying library 
services for people who are or have been incarcerated as a 
focused area of professional concern.

Since 2022, SFPL has created:
•	 virtual training materials on topics across library 

specializations,
•	 an interactive tool that positions information about academic, 

legal, and public library services in the area alongside state-
by-state statistics about incarceration, and

•	 reports on trends and concerns related to library services 
and incarceration and the limitations and opportunities that 
technologies present for librarians doing this work.

The grant has supported a robust professional community 
of hundreds of practitioners, advocates, and Library and 
Information Science (LIS) students through virtual and in-
person events. 

As a collaborator on the grant work, ALA has solidified the 
importance of library services for people who are incarcerated 
or in reentry through the creation of the Standards for Library 

Services for the Incarcerated and Detained and T.E.C.H. for 
Reentry: Digital Literacy and Public Library Programming for 
Formerly Incarcerated Community Members.

Patron-Responsive Services 
and Programs
Expanding Information Access for Incarcerated People 
facilitates patron-responsive services by sharing the testimony 
of people who have been incarcerated. One contributor to a 
training video—who was once incarcerated—shares that

“...access to reading materials or information, being able 
to explore ideas that one is interested in or wants to learn 
more about, beyond what’s just provided in the facility or 
given guidance on where to look for something or what 
to read to start to better understand themselves and their 
interests is quintessential to the growth of an individual 
while they’re currently incarcerated.

“I think we can start doing this by allowing access to 
librarians or those out in the community, like librarians 
and libraries out in the community that can engage in 
either conversation or access to individuals who are 
currently incarcerated. I think it allows one’s mind to 
expand beyond the walls 
that the body is currently 
confined to. And it will 
translate to better outcomes 
for individuals upon their 
release.”

Even as more library services 
for people who are incarcerated 
or in reentry are established, the 
circumstances remain dire. The 
training video contributor also 
stated that “[d]uring my four 

Standards for Library Services for 
the Incarcerated or Detained (ALA 
Editions, 2024 Revised Edition)
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years incarcerated, I was able to access the (prison) library 
four times.” Most of the two million people incarcerated in the 
United States face similar limitations to accessing information 
and libraries. This has negative ripple effects for their families 
and communities. 

Materials developed through the grant project support 
libraries as they respond to the impact incarceration has on 
their communities. Libraries across the country have done this 
through programs large and small, ranging from library programs 
and art exhibits featuring formerly incarcerated creators and 
authors (such as the PRISM:Seeing Beyond Mass Incarceration 
project at Cleveland Public Library) to programs where libraries 
facilitate family virtual visitation and reading programs for 
people who are incarcerated and their children (such as The New 
York Public Library’s “Let’s Read Together” program, which has 
provided almost 330 books to more than 300 children during 
family reading programs over the last five years).

The Desire Is There
Library and information professionals want to create 
meaningful services for incarcerated people and people in 
the process of reentry. Respondents to the 2020 Library 
Services and Incarceration Survey, which explored how library 
workers respond to incarceration in their communities, were 
enthusiastic about these services. One respondent stated, “I 
want to leverage the resources at the library to help people 
more. It feels like I’m sitting on a pile of gold that nobody will 
let me give away.” 

LIS students and early-career professionals are engaged in 
this area of librarianship, and LIS instructors are increasingly 
incorporating information about library services and 
incarceration into their classrooms. The grant has directly 
provided professional development in this area through 
the Expanding Services Together learning cohorts, where 
professionals develop proposals for library services and 
initiatives. Cohorts have been limited in size; hundreds of 
librarians and information workers expressed interest in being 
part of the cohorts in 2025 and 2026.

Digital Literacy
ALA’s “T.E.C.H. for Reentry: Digital Literacy and Public 
Library Programming for Formerly Incarcerated Community 
Members” acts as a guide for librarians who are interested in 
addressing the vast digital divide that is created by incarceration. 

“T.E.C.H. for Reentry” reflects a two-year project to pilot digital 
literacy programming for people in reentry at four public 
libraries in varied geographic areas in the U.S. It covers best 
practices for similar endeavors. 

“T.E.C.H. for Reentry” illustrates that “[a]mid a network of 
resources and organizations that support formerly incarcerated 
people locally and nationally, libraries can serve as valuable 
hubs of information, services, and resources that support 
people in defining their own successful reentry.” This resource 
is especially prescient as higher education in prison programs 
increase in number and academic libraries consider how 
to provide students with information and digital literacy 
programming that accounts for and responds to a lack of access 
to technologies inside.

Shifting Landscape
The ability of jails, detention centers, and prison systems to 
censor materials continues to profoundly shape the experiences 
of people who are incarcerated. Censorship practices can be 
irrational, but they often also fall along lines of race, gender, 
and sexuality. Notable practices have included dictionaries 
in languages other than English at facilities in Michigan and 
censorship of materials created by incarcerated people.

Libraries that provide Reference by Mail services are 
grappling with how to navigate the professional ethic of patron 
privacy given the rise of jails and prisons partnering with 
private technology companies to digitize and retain mailed 
communications. Interruptions in federal funding have, at 
times, threatened prison library services.

The increasing detention of people who read in languages 
other than English is exacerbating a distinct need for 
information and materials in the languages in which people 
read. The rise in anti-transgender legislation informs and 
shapes prison policies, escalating incarcerated transgender 
people’s inability to access accurate information. Librarians 
and advocates are trying to provide resources and recreational 
materials like those described above within jails, juvenile 
detentions, and prisons across the country. Where available, 
these are cherished lifelines. 

Trends that limit incarcerated people’s access to libraries 
can be held against recent successes. Groups like Initiate 
Justice demonstrate the possibility of creating collaborative 
information-based projects that are built around the needs 
of people directly impacted by incarceration. Initiate Justice 
is changing California state practices through legislative 
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education and advocacy, including by introducing greater 
transparency around censorship practices in California prisons. 

The Prison Libraries Act was introduced early in 2026. If 
passed, it will result in grants that can be used for “creating 
libraries in prisons without libraries and in prisons that 
otherwise would not have the means to scale library services.” 
ALA President Sam Helmick expressed the importance of the 
Act in a press release from Representative Emanuel Cleaver, 
II’s office, writing: “Prison libraries open doors of opportunity 
and provide essential literacy support to address the urgent 
information needs of millions of incarcerated people in the 
United States.” Passage of this Act will result in a remarkable 
increase in library services for incarcerated people. 

The stark need for additional funding is a reminder that 
many institutional libraries are maintained by incarcerated 

library workers, often for very little pay. Incarcerated library 
workers desire opportunities for professional development and 
want to use the skills they’ve built in their future employment.

Librarians looking for guidance and ideas will find these 
in ALA’s Standards for Library Services for the Incarcerated 
or Detained. The Standards offer general guidelines and 
present real-world examples of successful programs alongside 
aspirational visions for moving ahead. Librarians across the 
country are drawing from the Standards to create new services, 
models, and resources that will broaden the field of academic, 
legal, prison, and public librarianship. 

Jeanie Austin is a jail and reentry services librarian with San 
Francisco Public Library.

Libraries Take on a  
Tumultuous Washington

BY LISA VARGA

America’s libraries entered 2025 
primed for inevitable challenges 

posed by the second term of a president 
who, in his first term, proposed to 
eliminate the Institute of Museum and 
Library Services (IMLS), the only federal 
agency that provides dedicated funds for 

America’s libraries, in all four of his annual budget proposals. 
During his first week in office, President Trump signed dozens 
of executive orders assaulting diversity, equity, and inclusion 
(DEI) and protections for millions of Americans in historically 
marginalized communities. The same week, the American 
Library Association (ALA) launched a proactive advocacy 
campaign to harness the collective power of library advocates 
in every pocket of the U.S. to influence elected leaders and 
policymakers in the 119th Congress. 

The Show Up For Our Libraries campaign proved prescient 
when, on March 14, President Trump issued an executive 
order to effectively dismantle IMLS. The announcement also 
ordered the Office of Management and Budget to reject any 
budget requests from IMLS other than funds needed to shut 
down the agency. Showing up as a united front and engaging 
strategically with Congress would prove to be necessary to 
protect libraries and library workers. The following months saw 
a groundswell of opposition to the president’s order, fighting on 
two fronts: preserving the existence of IMLS and maintaining 
congressional support for funding its programs. 

ALA immediately responded to the order by mobilizing 
advocates to voice their support for IMLS. Within two weeks 
of ALA’s call for advocates to urge their Congressmembers 
to reject the president’s executive order and support 
continued funding for IMLS in the Fiscal Year (FY) 2026 



THE STATE OF AMERICA’S LIBRARIES 16

budget, more than 50,000 messages were recorded and sent 
to Congressmembers through ALA’s action center. As the 
annual appropriations process wound through House and 
Senate committees and weathered a 43-day government 
shutdown, advocates continued to show up for libraries by 
engaging legislators. 

On February 3, 2026, Congress patently rejected the 
administration’s call to shutter IMLS, instead passing a $1.4 
million increase for library programs run by IMLS through 
the Library Services and Technology Act (LSTA) in FY2026. 
Congress also provided level funding of $30 million for the 
school library–focused Innovative Approaches to Literacy 
program. The final FY2026 budget is not perfect for libraries. 
While LSTA funding increased, IMLS overall saw a slight 
decrease, largely reflecting the reduction in staffing at the agency.

Battling in Federal Court
While securing IMLS funding called for congressional support, 
preserving the agency itself required legal action. On April 4, 
three weeks after the executive order was announced, 21 state 
attorneys general filed suit (State of Rhode Island v. Trump) to 
restore IMLS. Days later, ALA and the American Federation 
of State, County and Municipal Employees (AFSCME), the 
largest union representing museum and library workers, asked 
a federal judge to halt the Trump Administration’s gutting of 
IMLS, filing a motion for a preliminary injunction in a lawsuit 
and being granted a temporary restraining order preventing 
the mass termination of IMLS staff. Meanwhile, a preliminary 
injunction was granted in the Rhode Island case on May 6, 
and in November, the court ruled to overturn the actions of 
the Administration to carry out the Executive Order. Shortly 
thereafter, IMLS reinstated all terminated grants to libraries.

In April 2026, the U.S. Department of Justice withdrew 
its appeal of the Rhode Island order and reached a settlement 
in ALA’s case. Under the settlement, the agency will continue 
awarding grants, conducting research, and operating IMLS 
programs nationwide. The agreement also confirms that 
previously terminated grants have been reinstated, agency 
staff reductions have been reversed, and the administration 
will not take further steps to implement the executive order 
targeting IMLS.

“Restoration of these grants is a massive win for libraries 
of all kinds in all states,” ALA President Sam Helmick said, 
but noted that “the fight is not finished. The administration 
can appeal court decisions. Congress can choose to not fund 

IMLS in future years. 
ALA calls on everyone 
who values libraries 
to remind their 
Congressmembers and 
elected officials at every 
level why America’s 
libraries deserve more, 
not fewer resources.” 

Core Values 
Under Threat
In addition to the direct 
attack on IMLS, the 
Administration dealt 
blow after blow to 
libraries’ core values of 
DEI: diversity in collections, equitable access to information, 
and inclusive spaces. 

Days after Trump’s inauguration, in what ALA called 
a “cruel and headlong effort to terminate protections from 
discrimination for LGBTQIA+ students and students of color,” 
the U.S. Department of Education’s Office for Civil Rights 
dismissed 11 complaints related to book bans, eliminated the 
Biden-instituted position of book ban coordinator, and declared 
book banning “a hoax.” ALA began receiving confidential 
reports that library workers on military installations were 
being forced to remove books from shelves, take down displays 
about Black History Month, and cancel cultural events. On 
February 7, the U.S. Department of Defense Education Activity 
(DoDEA) announced that it would remove and review “books 
potentially related to gender ideology or discriminatory equity 
ideology topics” in DoD schools, and suppress programs, 
activities, and holidays related to those topics. In a joint 
statement, ALA and the American Association of School 
Librarians accused the DoDEA of “engaging in censorship 
of legitimate views and opinions that violates the First 
Amendment rights of those who serve our nation and their 
families, thereby denying them the very freedoms they have 
pledged to protect with their lives.”

Among the many causes for alarm at the Administration’s 
ongoing efforts to dismantle the U.S. Department of Education 
was transfer of the Office for Elementary and Secondary 
Education, which administers the Innovative Approaches to 
Literacy (IAL) program, to the Department of Labor. ALA 

Fourteenth Librarian of Congress, Dr. Carla 
Hayden was fired by President Trump in May 
2025.
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opposed this effort as it thwarts the intent of Congress. As a 
competitive grant promoting innovative literacy programs that 
support the development of literacy skills—especially through 
school libraries—in low-income communities, IAL is one of 
ALA’s top priorities in its annual advocacy campaigns. Moving 
day-to-day operations of IAL does not bode well for literacy, 
which is better served by agencies devoted to education rather 
than labor. 

Firing the Librarian of Congress
The Administration’s attacks on libraries struck a particular 
nerve for many library workers when, in May, President Trump 
fired the fourteenth Librarian of Congress, Dr. Carla Hayden. 

Nominated by President Obama and confirmed by the 
Senate in 2016, Dr. Hayden, a past ALA president, was the first 
woman and the first African American to serve as Librarian of 
Congress. 2024–2025 ALA President Cindy Hohl decried “the 
abrupt and unjust dismissal” of Dr. Hayden as “an insult to the 
scope and breadth of work Dr. Hayden has undertaken in her 
role.” Days later, Hohl again expressed dismay when Register 

of Copyrights Shira Perlmutter, who reports to the Librarian of 
Congress, was suddenly fired. 

“The Trump Administration’s unlawful removal of the 
Register of Copyrights follows a pattern of targeting library 
and information leaders in nonpartisan positions,” Hohl 
said. “Congress must stand up for its Library and intervene 
to counter this dangerous campaign to weaken institutional 
knowledge and professionalism.”

ALA Defends E-Rate
Because libraries faced assaults on many fronts, ALA 
strategically prioritized the most significant threats where 
library advocates might have influence and impact. With deep 
expertise, coalition partners and a history of engagement 
in telecommunications policy, ALA focused on protecting 
the Federal Communications Commission’s (FCC) E-Rate 
Program, which provides discounts on internet access, 
telecommunications services, and related costs to public 
libraries and K-12 schools, with the deepest discounts going to 
rural communities. More than half of all public libraries apply 

Library advocates from ALA and allied groups rallied on Capitol Hill in March 2025 to support E-Rate, a federal program that provides discounts on internet access and tele-
communication services to K-12 schools and public libraries. 
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for millions of dollars in E-Rate funding each year to help pay 
for internet connectivity. Critics of the Universal Services Fund 
(USF), the funding mechanism for E-Rate, had long accused 
the program of wasteful spending, when the conservative 
advocacy group Consumers Research filed lawsuits against 
the FCC in three federal courts in 2023, challenging the 
constitutionality of the USF. All three lower courts had 
rejected the complaint made by Consumers Research when the 
Supreme Court agreed to review the Fifth Circuit appeal. 

In January 2025, ALA filed an amicus brief in the case 
affirming the constitutionality of the USF and the vital 
importance of E-Rate in bringing broadband connectivity 
to libraries and communities. Dozens of advocates rallied on 
Capitol Hill in support of E-Rate on March 26, the day the 
Supreme Court heard oral arguments in the case. Library 
advocates celebrated the court’s 6-3 decision to uphold the USF 
when the ruling was announced on June 27. 

Months after the Supreme Court rejected their arguments, 
on October 1, Consumers Research filed another petition in 
the Fifth Circuit, alleging that specific parts of the USF are 
unconstitutional, including the Universal Service Administrative 
Company, the nonprofit that administers the program. While the 
court’s decision is not expected until late 2026, ALA and other 
advocates continue to push for E-Rate’s long-term sustainability 
through policy discussions with decision makers and raising 
awareness of E-Rate’s impact everywhere.

For an Administration bold enough to challenge 
established programs, pulling the plug on newer initiatives was 
almost a given. On May 8, President Trump announced via 
social media his decision to end the Digital Equity Act, which 
he called “woke handouts based on race.” Passed by Congress in 
2021 as part of the Infrastructure Investment and Jobs Act, the 
$2.75 billion program established grants to support broadband 
access and digital skills training for underserved communities. 
States and community anchor institutions around the country 
had already developed promising models, begun establishing 
resources and partners, and carefully navigated contracts. On 
May 9, the U.S. Department of Commerce sent letters to states, 
informing them that funding for the grants was terminated 
and any project activity costs incurred after that will not be 
reimbursed. 

The Digital Equity Act, which ALA described as “a once-
in-a-generation opportunity to create a digitally equitable 
future for all,” was not the only loss in federal support for 
broadband, as the administration also reversed a new rule 
that would have permitted libraries and schools to use E-Rate 

funding for hotspot lending programs. On September 30, 
2025, the FCC voted 2-1 to pull the plug on the “Learn 
Without Limits” initiative adopted in 2024. Hotspot lending in 
libraries—sometimes targeted to specific populations such as 
students, jobseekers, or the homeless—had expanded during 
the pandemic. While not a permanent fix, E-Rate funding for 
hotspot lending in libraries could have ensured that students, 
jobseekers, veterans, and seniors had the opportunity to keep 
up in the digital economy.

Bright Spots Amid Challenges
While they met mixed outcomes for the unprecedented 
challenges to established federal programs, libraries continued 
to have favor of champions in Congress who recognize the value 
of libraries in every context. In some cases, Congressmembers 
introduced legislation to fund new opportunities for libraries to 
serve their communities. The bicameral Right to Read Act was 
reintroduced by Senator Jack Reed (D-RI) and Representative 
Adelita Grijalva (D-AZ-07). 

Originally introduced in 2022 by the late Representative 
Raúl Grijalva, the Congresswoman’s father and predecessor 
in AZ-07, the Right to Read Act was designed to ensure 
all students, including low-income and minority students, 
children with disabilities, and English language learners, 
have access to an effective school library staffed by a certified 
school librarian. The bill would authorize $500 million in 
Comprehensive Literacy State Development Grants and double 
the authorization for the Innovative Approaches to Literacy 
program to $100 million to provide critical literacy resources in 
communities with significant need.

In June, ALA released “Investing in Prison Libraries: 
A Cost-Effective Path to Safer Communities and Second 
Chances,” a report exploring the essential role of prison 
libraries in lowering recidivism by better preparing incarcerated 
people for their release. Having made a strong case for further 
investments in prison libraries, ALA welcomed the Prison 
Libraries Act, introduced by Representative Emanuel Cleaver II 
(D-MO-5). The bill would provide grants to prisons to update 
materials, hire qualified librarians, and support digital literacy 
and career readiness training.

In October 2025, the U.S. State Department began 
notifying public libraries organized as 501(c)(3) nonprofit 
organizations that they would no longer be allowed to accept 
passport applications. According to the State Department, 
the 1920 Passport Act does not authorize non-governmental 



THE STATE OF AMERICA’S LIBRARIES 19

agencies to serve as passport facilities. While only 
approximately 15% of all public libraries are non-governmental, 
according to IMLS, they helped tens of thousands of Americans 
apply for passports in 2024. Despite some nonprofit libraries 
having offered passport services for decades, dozens were 
forced to stop in February 2026.

Federal legislators in both parties rallied to introduce 
bicameral and bipartisan legislation that would allow nonprofit 
public libraries to continue providing passport services. The 
Community Passport Services Act, introduced in January 2026 
by Representative John Joyce (R-PA 13) and with companion 
legislation introduced by Senators John Fetterman and David 
McCormick of Pennsylvania, would amend the Passport Act of 
1920 to authorize certain public libraries to collect and retain a 
fee for the execution of a passport application.

Libraries, like many public services and cultural 
institutions, may have lost ground in the Executive branch in 
2025, but libraries fared better in Congress and the courts. 
Further challenges, known and unknown, lay ahead, but federal 
support for libraries would not be possible were it not for 
the perseverance of library advocates. Just as they prevailed 
during all four budget cycles in the first Trump Administration, 
libraries garnered increases in the first budget cycle of the 
president’s second term. While libraries can’t expect support 
from the White House, Congress has signaled that library 
funding is a national priority. It’s up to library supporters to 
keep that signal strong. 

Lisa Varga is associate executive director of ALA’s Public Policy and 
Advocacy Office.
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From: I Love My Librarian Award 
Date: Wed, May 6, 2026 at 12:55 PM 
Subject: I Love My Librarian Award nomination 

 

Hello Pat, 

I’m writing to let you know that you were nominated for the American Library 
Association’s (ALA) I Love My Librarian Award, which honors librarians across the country 
for their impact in their community. 

While we were only able to honor ten librarians with this year’s award, we received more 
than 1,300 heartfelt and inspiring nominations, and yours was among them! We’re happy 
to pass along the remarks from your nominator(s). 

ALA announced the 2026 award recipients on April 6, and you can read about them here. 
We hope you’ll join us for the award ceremony during the ALA Annual Conference on 
Friday, June 26, at 7:30pm CT (8:30pm ET, 6:30pm MT, 5:30pm PT, 4:30pm Alaska, 3:30pm 
Hawaii). The award ceremony will take place in-person and will be livestreamed on 
ALA’s YouTube channel. 

Thank you for your outstanding contributions to the field of librarianship and for your 
service to your community! 

Note: the below in nominator has selected to have their name withheld from the 
nomination. However, the nomination letter below, including the name of the nominee, has 
not been edited or proofread by ALA staff, so the nomination may include identifying 
information about the nominator. 

I Love My Librarian Award nomination for: 

Pat Mitchell 

 



Nomination: 

About 3 or 4 years ago, I was at the library with my 1 year old son. I was inquiring with the 
librarian for book ideas for my older son, who was in kindergarten at the time. I was 
looking for easy reader books for kids starting to read. Pat gave me multiple great 
suggestions and told me about a program that she runs at our library, Read to Moon, the 
library dog. 

I was unsure but signed up my kindergarten son. Basically, twice a month, your child gets 
to read to an adorable dog, to gain confidence in reading. My son loved it! We 
participated in this program until he aged out this fall. Then Pat invited him to be a part of 
Kids Book Club! Another hit with my now 3rd grader! A free book every month and kids of 
his own age to discuss the books with, and great snacks! 

But the best part in getting involved in these programs has been Pat! She is always 
getting to know both of my sons. Asking them questions, remembering things they have 
told her, asking about books they are reading, or what we have been up to. She is so 
friendly and welcoming to every kid that walks into the kids section at YDL-Michigan Ave. 

Every time we see her, she is excited to see us and has a friendly smile. Even when I am at 
the library by myself, if I see Pat we are going to end up chatting. She even helped me set 
up meetings for my younger son’s preschool at the library. 

I could go on and on about Pat inviting our family to different library events that she 
thinks my boys would be interested in (like how to draw comics!). 

Overall, she is the best librarian I have had the pleasure to know! She is incredibly 
deserving of this award. 

 



 

 

 

 

Committee 

Reports 



To:  YDL Board of Trustees 
From:  Lisa Hoenig, Library Director 
Date:  5/20/2026 
Re:  Facilities Committee report 
 
Regular status update on outstanding capital improvement projects: 
 

• Resolution 2024-8 Bike repair stations:  The Michigan Avenue bike station has been installed on 
Adams Street!   

• Resolution 2024-10 Michigan Avenue repairs and upgrades:  Planning to tackle repair of 
upstairs wall trim after the humidity levels are corrected.  The millwork contractor is being 
brought back to make needed repairs to the Youth area shelving.  Two units were completed 
last month; the rest to follow. 

• Resolution 2025-4 Whittaker renovations:  Everything is complete now except for some final 
cleaning of the limestone in the Café.  Half of this was tackled when we were closed for In-
Service Day.  The crew should return to finish the rest soon, as the cleaner did not have the 
strong chemical odor as feared.   

• Resolution 2025-29 Michigan Avenue concrete:  The contractor failed to schedule this before 
the weather turned.  Very disappointed in their delayed response.  I am removing this 
resolution from the list and will be bringing this project forward in conjunction with a larger 
project soon (see below). 

• Resolution 2025-35 Architectural Services:  Daniels & Zermack collected input from Whittaker 
staff and the Teen and Senior Advisory Boards.  They will present initial design concepts at our 
next committee meeting. 

• Resolution 2026-12 Glycol feeder:  The glycol feeder has been installed.  This project is 
complete. 

 
I attended the Ypsilanti Historic District Commission’s meeting on 5/12.  For the DDA Façade grant that 
I plan to apply for, we needed them to review the Michigan Avenue SW corner project as a study item.  
Please see the relevant pages of their draft minutes on the following pages for more information. 
 
** 
At the Board’s October 2025 meeting, an unnumbered resolution was passed contracting with Mende 
Engineering Solutions to research solutions and provide bid documents to install a 
humidification/dehumidification system for Michigan Avenue.  This month I received the final set of bid 
documents and requested bids from six firms with a deadline of 6/8.  I hope to include a contract 
award on the June Board agenda. 
 
** 
On 4/29 Frank’s Landscaping replaced the sod at Superior that was damaged by the County’s mobile 
social services bus.  The cost of this work was covered by a damage claim I submitted to the County. 
 
** 



This month Facilities Manager Jim Reed and I coordinated the switch of our fire alarm monitoring at 
Superior and Whittaker to All-Star Alarm from Johnson Controls.  We also switched the burglar alarm 
monitoring at Whittaker.  Because Johnson Controls uses proprietary systems, we expected this to be 
an expensive project and budgeted quite a bit, but there was actually minimal cost.   
 
Johnson Controls equipment was installed at Whittaker when the building was built.  These days, we 
found they were more expensive while being less reliable.  Their customer service also left much to be 
desired.  All-Star Alarm now handles the monitoring for alarm systems at all three YDL buildings, 
providing consistency, reliability, affordability, and fast, friendly customer service. 
 



DRAFT
DRAFT
DRAFT
DRAFT

 Historic District Commission       May 12, 2026 1 

 

 

I. Call to Order 
  

Meeting called to order by Chair at 7:04 p.m. 
 

 

II. Roll Call 
 
Commissioners Present – Alex Pettit (Chair), James Chesnut (Vice-Chair), Chuck Bultman,  
Hannah McCready, John Van Bolt, Stefan Szumko 
 

Commissioners Absent – None, one vacancy 
 

Staff Present – Carrie Malas (Preservation Planner) 
 
 

III. Agenda Approval 
 

Motion 
Move to move study item 46 E Cross to after 620 Norris. Move to approve tonight’s 
agenda. 

  –Moved (Szumko), Second (Chesnut). Unanimous, motion carried. 
 
 

IV. Public Comments on Agenda Items – None  
 

 

V. Business Session 
 

A. Old Business – None 
 

 

B. New Business 
 

306 N River 

 

 
CITY OF YPSILANTI 

HISTORIC DISTRICT COMMISSION MEETING 

DRAFT MINUTES 

Tuesday, May 12, 2026 at 7:00 p.m.  
City Hall, Council Chambers 

1 S Huron St, Ypsilanti, MI 48197 
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Customer Services 

Monthly report: May 2026 

 

Circulation Stats 

For the month of April, we checked out 47,245 items system wide. 

Patrons also downloaded 22,658 digital items. 

And we issued 422 new library cards.  

 

Staff News 

We’ve hired two new pages for YDL-Whittaker, Jordan Kulback and Addison Zalob. Both Addison and 

Jordan are students at Lincoln High School. They will be joining the Customer Services department on 

May 29. 

 

Other News 

Patrons are taking advantage of the locker pick up service at YDL-Whittaker. We had 32 locker 
appointments in the month of April. 

 

Submitted by John Connaghan on May 19, 2026 

 



 



 



  

Facilities Department 

Board Report May 2026 

We started the month off grilling burgers and hot dogs 

for the Volunteer Potluck. Thank you Volunteers for all 

you do for the library!! 

Ron and I installed the bike repair station at Michigan 

Ave along Adams Street.  

We have cut the cord with Johnson Controls Inc., and 

switched all of our emergency monitoring (Fire & 

Intrusion) to All Star Alarm for all three buildings. JCI 

was very difficult to deal with communication, billing, and 

maintenance. Superior Fire, Whittaker Road Fire & 

Intrusion were the last to be converted. All Star is less 

expensive, faster maintenance, and communication is 

much easier with All Star Alarm. While the conversion 

was taking place, I changed the back up batteries to the 

Whittaker Road Fire & Intrusion systems. 

Campbell, Inc. replaced our Glycol Fill Station, part of the 

chilled water system for the air conditioning. The old one’s 

circuit board was not functional anymore, and actually started 

smoking when powered up. It was original equipment when the 

building opened 25 years ago. Parts were not available for any 

repairs, so Campbell replaced the entire unit. 

Windows were washed inside and 

out at all three buildings by Allied 

Maintenance. A few of the youth 

patrons were intrigued by the lift outside. 

We painted Staff Only in Superior’s staff 

parking lot. Patrons had been using this 

area to park there themselves. Hopefully 

this area stays available for STAFF ONLY. 

 

 Submitted by:   Jim Reed   May 21, 2026  



INFORMATION TECHNOLOGY SERVICES DEPARTMENT 

May 2026 

Submitted by Scott Ostby  

Technology Manager  

May 22, 2026 

Status Report 
▪ 2026 – We’re approaching the end of the first quarter and we are currently working on assisting with various 

items. We have 2 RFP’s either active or in development to improve phone services and review multifunction 

printing at YDL. 

 

▪ We recently released our Phone services RFP and have submitted proposals and a recommendation. 

 

▪ Migration to BS&A: Our initial data migration took place smoothly and we’ll be extracting once more prior to the 

full migration. I am currently working on hardware requirements for staff. We’ll be happy to see this come online 

in the summer. 

 

▪ Library IQ – Our preliminary setup and configuration is complete for the new incident reporting module. We’ll be 

finalizing that through additional input from staff. 

 

▪ Security camera repair/replace: We had a few quotes provide for additional cameras. We will potentially be 

implementing one or more of the options. 

 

▪ Misc, initiatives and grants – I’ve identified some additional grant opportunity spending for our Toyota grant this 

year. 

 

▪ Explore: Point of Sale Options. Current payment processing will be migrated the remaining envisionware system 

that supports our kiosk will be converted in the next few weeks 

 

▪ New servers – We recently migrated our primary storage drive. I’ll be working on some secondary storage spaces 

along with planning for a migration of another administrative system next. 

▪ After hours lockers are back to normal operation. 

 

 

New or Upcoming Items 
▪ Explore: Incident Reporting and additional objectives regarding surveillance 

▪ Plan and Procure: General replacement of dated equipment, some infrastructure is targeted as we evaluate the 

overall system. 

Overall System Status  
▪ All appears well: We do have an initiative to further analyze our offline procedure when our ILS is not available. 

We’ve been learning to live with the new environment and much is not within our direct ability to intervene so 

we’ll look for the best solution for YDL as we adapt. 



Michigan Avenue Board Report: May 2026 
 
 
Staff Notes 

We are happy to welcome YDL’s new Library Social Worker Tommy to Michigan Ave! Tommy hit the ground running, 

getting up to speed with current Library Care Coordination programs and meeting one-on-one with staff to learn about their 

front-line work, ideas and concerns.   

 

In bittersweet news, Ellen has resigned to take a full-time role as Wine Director for the Greenhill Hospitality Group. Ellen has 

been a fantastic addition to our team. As a Part Time Adult Services Paraprofessional, her friendly, efficient and 

knowledgeable service has been a boon to patrons at the reference desk. In her two years at the library, she has created a wide 

variety of programs and social media content for the library. She has coordinated ghost hunts, wrangled raucous euchre 

players, welcomed authors and poets, launched a bite size book club, and designed and run an annual system-wide poetry 

competition.  We will miss Ellen’s fun, can-do attitude and her passion for public service. 

 

Our Library Page, Alias is also moving on to bigger and better things in their field of cosmetology. Alias has been a great Page 

– reliable, accurate, and easy to work with. We will miss them!  

 

Aaron was interviewed by Second Chance @ the Library, a University of Michigan research group that is studying “how public 

library staff in the state of Michigan currently support the reentry information needs of formerly incarcerated people.” Their 

work aims to identify training needs and eventually develop a state-wide reentry planning guide and training toolkit for public 

library staff.  

 

 

Program Highlights 

Shayla coordinated the Career and Opportunity Fair on April 18, working with our Social Work 

Interns Ashley and DesaRay to ensure the event provided help for both basic needs and 

economic opportunities. As part of the fair, the Secretary of State Mobile Unit processed new 

IDs, patrons redeemed clothing tickets, and they visited resource and employer tables to learn 

more about how to create a resume and search for jobs.  

This month our youth department offered Spring Break STEM programs, allowing kids to 

experiment with ziplines and catapults and flex their creative muscles with Lego free play. Families also made sprout jars 

during Family Maker Night, learned about hair routines and products, went on a family birding introduction and walk with the 

Washtenaw Bird and Nature Alliance, and tried their hands at Ebru marbling.  

April is Poetry Month, which we celebrated with an online poetry competition and all-ages 

poetry workshops throughout the month. Ellen, Aaron, Shayla, and Daisha worked together on 

the culminating event of the month, the Poetry Month Open Mic and Award Celebration. 

Patrons were excited for the opportunity to connect, share, and enjoy poetry together. 

 

Spaces and Displays 

 

Thanks to the Facilities team, careful measuring, treasure hunting in the Whittaker mezzanine, and some sweat equity from our 

youth team, we managed a big upgrade to our staff storage in the youth department. We replaced one short drawer unit with 

two tall cabinets, increasing our ability to house and access teen kits, board games, and rotating supplies for craft programs and 

allowing staff to declutter personal work areas. 



 

Pat and Stephanie are members of YDL’s Learning to Read committee, which has assembled resources and a guide to help 

parents and caregivers support kids to become skilled readers. Research into the science of reading includes Scarborough’s 

reading rope, which illustrates how skilled reading relies on the intertwining of language comprehension and word recognition. 

For a “We Are Growing Readers” display, Jenny created a physical rope to clarify the concepts and draw attention to YDL’s 

Learn to Read guide. 

 

 
 

Kudos 

Pat was nominated for the I Love My Librarian Award! This award, sponsored by the American Library Association, invites 

library patrons to recognize the accomplishments of exceptional public, school, college, community college, or university 

librarians across the country. The nominating patron lauded Pat’s support of her son’s reading over years, starting with great 

book suggestions, then encouraging attendance at the Read to the Library Dog program, and then welcoming him to the Kids 

Book Club. The patron wrote, “The best part in getting involved in these programs has been Pat! She is always getting to 

know both of my sons. Asking them questions, remembering things they have told her, asking about books they are reading, 

or what we have been up to. She is so friendly and welcoming to every kid that walks into the kids section at YDL-Michigan 

Ave.” Pat’s love of her work, expertise, and commitment shows up every day in the relationships she creates with young 

patrons and their families. We are lucky to have her on our team!  

 

 

Report submitted by Katie Dover-Taylor 

May 21, 2026 



 

 

Outreach Services Board Report May 2026 
 

BOOKMOBILE 

Welcome, Talea Fournier!   

On May 5th, Outreach welcomed a new Library Information Science 

Summer Intern this year!  She is a student in the Information Science 

program at the University of Michigan.  She wanted to learn about 

Outreach.  She is AMAZING!  She asks great questions and is excited to 

be a part of the team.  My team has been very supportive.   Taleaôs time is 

also split with our Adult Services team at Whittaker.  She is getting a great 

overall experience, which will contribute to her future role as a librarian. 

 

Exceptional Service - Outreach Team 

I'd like to share a powerful Bookmobile story about a regular patron who is 

on our team.  This is a story that matters due to how a team, Kaitlyn and 

Khi, through their passion for the community, managed to get them to 

engage more with people.  The patron, at the beginning of their bookmobile story, did not converse or socialize with 

others, including Kaitlyn and Khi.  However, after some time and realizing that the Bookmobile could be a safe 

space for them, they started coming out of their shell by making more eye contact, finding material, and even 

checking them out.  I wanted to share this Bookmobile story to illustrate the power that the Outreach team, the 

Bookmobile, and the library have on the community. 

 

SCHOOL OUTREACH 

Ypsilanti Community Schools, A.C.C.E. Career Fair - On April 22nd, Monica tabled at 

the A.C.C.E Fair.  I received resumes and had many great questions about being a Librarian.  

I always like to say I am a non-traditional librarian.  I shared many resources about college, 

trade schools, and jobs that the library offers.  I also brought STEM kits designed for teens.   

I surprised three young men who stopped by.  They asked me about my profession, and I let 

them know that whatever their interest is can transition into a Librarian.  I asked if they liked 

video games or computers, and they said yes.  I said, " Did you know you can be a librarian 

in that area of interest?  They got so excited.  I even mentioned the video game archives over 

at the University of Michigan!  I love working teens, they are my family. 

 

Ypsilanti Community Schools, Beatty Elementary - On April 29th, 

Monica was invited to Literacy Night at Beatty Elementary.  It was amazing 

meeting the families and kiddos.  I even met kiddos who are regulars on our 

Thursday night stop.   I shared a lot of resources and wellness swag that the 

kiddos, as well as grownups, could enjoy.  The principal discussed setting 

up future visits in the Fall for the Bookmobile to stop by for storytime and 

who the primary contacts are there.  I mentioned we are very excited to do 

so. 

 

Lincoln Consolidated Schools, Brick Elementary Career STEM Day -

On May 8th, Monica was invited to Brick Elementary to share her journey 

on becoming a Librarian.  I was so impressed by how much these young people knew about librarianship.  Monica 

shared STEM toys and other mental wellness swag.  Kiddos did love the items and forgot to ask questions. 

However, I illustrated my area of librarianship, and that this is part of what the Outreach Team and I do.  I also 



















































YPSILANTI DISTRICT LIBRARY 

 

RESOLUTION NO. 2026-17 

 

May 27, 2026 

 

RESOLUTION TO PURCHASE A TELEPHONE SYSTEM FROM BSB 

COMMUNICATIONS 

 

___________________ 

 

 

Whereas, the Ypsilanti District Library’s telephone system is outdated, and the Library 

Director recommended replacement in the 2025-26 fiscal year, and  

 

Whereas, the Library’s Information Technology staff studied the technology behind the latest 

systems, and  

 

Whereas, YDL released a Request for Proposals for an Enterprise VoIP Telephone System in 

March, and 

 

Whereas, five proposals were received and evaluated by YDL IT staff, and 

 

Whereas, the Elevate system proposed by BSB Communications was identified by 

Information Technology staff to have the features and technology most capable of meeting 

current and future staff and patron needs, and  

 

Whereas, YDL has an existing relationship with BSB Communications and values the 

firm’s service, product quality, and geographic proximity, Now Therefore, 

 

IT IS RESOLVED BY THE YPSILANTI DISTRICT LIBRARY BOARD that the Elevate 

VoIP telephone system proposed by BSB Communications be purchased for a one-time cost 

not-to-exceed $11,577 plus monthly service fees.   

 

 

 

 

 

 

 

 

OFFERED BY: ____________________________________________________________ 

 

SUPPORTED BY: __________________________________________________________ 

 

YES:            NO:             ABSENT:            VOTE: 



                    

April 14th 2026 

 

Thank you for the opportunity to respond to the Ypsilanti District Library 2026. 

BSB Communications, Inc. proposes a BSB Elevate UCaaS solution.  This system that meets the RFP requirements 
and will support Ypsilanti District Library’s future needs. Our design is based on the specifications in the RFP and 
information provided in the addendums. 

BSB is also partnered with Ring Central and will provide a quote for their solution.  This  system also that meets 
the RFP requirements and will support Ypsilanti District Library’s future needs. Our design is based on the 
specifications in the RFP and information provided in the addendums.  

 

Company Profile 

BSB Communications has been connecting businesses since 1984, empowering organizations across various 
industries, including finance, healthcare, manufacturing, retail, government, and education, with innovative 
technology solutions. Our focus is simple: deliver superior service, technical expertise, and tailored support our 
clients deserve—whether they need unified communications, robust contact centers, or a full spectrum of 
integrated technology services. With Platinum partnerships with industry leaders including Mitel , Zoom, and 
Intermedia (the company behind the Elevate cloud solution), BSB combines deep technical knowledge with 
direct access to the most advanced communications and technology offerings available.  

As an employee-owned company (ESOP), every member of BSB is invested in your success and passionately 
committed to ensuring your technology runs smoothly. Our clients trust us for our versatility, responsiveness, 
and our commitment to providing comprehensive solutions that keep organizations connected, competitive, 
and ready for what’s next. If you’re seeking expert support or exploring a new communications or technology 
system, discover what makes the BSB difference. 

Our commitment to our core values has helped us attract and retain talented employees; today, our team has 
grown to 100 members. We are proud to be a Platinum Partner for Intermedia and a leader in our region. 

We look forward to your review of our RFP response and proposal. Thank you for your consideration.  

 

 

 

 

Wm. Parker Dennen 

Senior Account Executive  



                    

 

Executive Summary  

BSB Communications, Inc. proposes a BSB Elevate UCaaS solution. system that meets the RFP requirements and 
will support Ypsilanti District Library’s future needs. Our design is based on the specifications in the RFP and 
information provided in the addendums. 

60 Pro Licenses- This license type will be for all users and includes: 

Advanced Cloud PBX with unlimited local and long-distance calling, calls to 33 countries, connection of up 
to 5 phone devices, including mobile and desktop apps, Chat, SMS/MMS (500 included, overage rates 
apply), File Sharing (50 GB/user), CRM integrations, AI capabilities, Advanced Hunt Groups and Queuing, 
Video Meetings (up to 100 participants) and 30-day Archiving. 

Each Pro Licenses is eligible for a Free Yealink T44W IP Phone 

25 Resource Licenses- (500 Min)- For Common Area Phones. 

This type of license will be used to enable common area phones such as conference or lobby phones, 
500 minutes of outbound local calls included per month. 

Each Resource License is eligible for a discounted T44W IP Phone 

3 Resource Licenses- for use in connecting paging adapters to the paging amplifier. 

There will be 3 ALGO 8305 Paging adapters priced into our proposal. 

Technical Solution Overview 

INFRASTRUCTURE & NETWORK SECURITY We invest considerable human and capital resources to help ensure 
high levels of security and protection that give you peace of mind. We understand that if you're to trust us with 
your communications and data, you need to understand how we'll protect it. Vigilance is essential to keeping your 
business safe. Highly Secure Datacenters Our cloud is hosted in geographically dispersed, highly secure and 
monitored datacenters by certified tier-three providers. All of the datacenters used to deliver our Unified 
Communications, Contact Center and Archiving services are either ISO 27001-certified or are subject to regular 
SOC security audits. Each of the world-class datacenters that are used in the delivery of services also adhere to 
adheres to strict standards in physical security. Each datacenter is closely monitored and guarded 24/7. Secure 
access is strictly enforced using the latest technology, including electronic man-trap devices between lobby and 
datacenter, motion sensors, and controlled ID key-cards. Infrastructure Protection System and network security is 
important to us and our customers. In order to maintain a secure infrastructure, the platform is supported by 
several layers of security controls in operation. These controls include processes for managing user access to 
critical systems and devices, formal policies for authentication and password controls, and configuration standards 
for firewalls. Secure VPN and two-factor authentication (2FA) are widely utilized across the infrastructure to 
prevent unauthorized access. We also implemented several monitoring controls to identify potential security 
threats and notify its personnel of the severity of the threat. Firewalls are in place and configured to prevent 
unauthorized communications.  



                    

Monitoring detection systems are configured to detect attacks or suspicious behavior, and vulnerability scans are 
performed to identify potential weakness in the security and confidentiality of systems and data. We also run 
advanced, end point detection and response (EDR) technology across our systems to help detect and deter 
malicious computer usage that often cannot be caught by conventional methods. The technology uses AI-powered 
detection and monitors for unusual patterns and behaviors, alerting security engineers of suspicious activity, 24x7. 
We utilize a combination of commercial and proprietary security tooling to assist with threat and vulnerability 
management; security information event management; identity, access, and password audits; secrets and key 
management; managed detection and response; secure development lifecycle; managed security operations; and 
bug bounty programs. We also perform regular penetration testing and/or red team assessments on our 
applications and systems infrastructure using respected independent cybersecurity consultants on at least an 
annual basis. 

SLA Documentation 

Intermedia believes in giving our customers the best service possible. So we provide your business with a 
financially backed 99.999% (five nines) uptime service level agreement for all our services. A 99.999% uptime SLA 
means that you should expect less than six minutes of downtime over the course of a year—and, if we should fail 
to deliver, we’ll compensate you for it. 

References 

Woodside Bible- Brad Ervin bradervin@woodsidebible.org 

Village of Delta-Robert Austin raustin@villageofdelta.org 

Village of Lathrup-Alisa Manuel amanuel@lathrupvillage.org 

City of Charlotte-Mary LaRocque Mlarocque@charlottemi.org 

 

 

 

 

  



                    

Implementation Plan and Timeline 

Our Project Management team will reach out to schedule a Kick Off Meeting and gather the required information 
for programming the system. Upon completion of the Kick Off Meeting, programming and system set up will begin. 

We will also coordinate the porting of numbers from the existing carrier to BSB Elevate.  This portion is typically 
determined by the losing carrier.  This timeline could be 2-4 weeks. Once the porting timeline is established we 
schedule trainings with users and admin with our Project Manager.  While that is occurring, our technician is 
programming the system for all the auto attendant functions, call flows, user applications etc.   

The entire timeline is typically 4-6 weeks from signature approval to completion.  I have included the Pre-
Installation checklist below. 

Elevate Pre-Installation Checklist 

The intent of this document is to start the process of information flow between the customer and Parallel Technologies. This will ensure that 
we receive the required information to ensure a smooth and timely transition to the new system. Some of these items may have already been 
completed or are in process. This will serve as a starting point or reference for the customer to know what to expect on the Kickoff project call. 

Internet 

o Current Provider 

o Upload/Download speeds 

o BSB is required to run a network analysis test to ensure the ISP can support the Voice Over IP services. The initial test can 

be run from any computer on the network that the phones will be plugged into by clicking on the following link: 

https://mcs.sea.telecomsvc.com/myspeed/support.  Feel free to run this prior to the kick off call or we can review with 

you and/or the IT person during the call. 

  
 
Premise Network Infrastructure 

o Who is your IT company support contact? Internal, 3rd party? 

o Router/ Firewall: Make Model 

o Network switch(s): Make Model 

▪ Power Over Ethernet equipped (POE)? 

▪ Managed, QOS capable? 

o Is there a Category 5e or greater ethernet data jack at each phone location? 

▪ The new phones provide a 1GB network passthrough port for local workstations. Connection requires the cord 

from the wall jack to route to the telephone. The local workstation then plugs into the passthrough port on 

the back of the telephone. 

▪ Note: If some of the current phone locations do not have the required data jack it will require a new cable 

installed. I.e., break room, kitchen, lobby, warehouse. 

▪ Note: Certain upgraded models of phones do provide Wi-Fi connectivity.  

 
Current phone line information 

o Will need to provide us the most current phone bill (newest within the last 30 days)  

o Will need to know who the Authorized signer of the account is. 

o Will need a list of all the current telephone lines. Some or most will be ported/moved to the new platform. 

o Will need to know what your main listed business number is 

▪ Note: Any rollover or “hunting” phone numbers can be discarded or reused as a profile number on the 

account. The Elevate platform can receive and make multiple calls without the need for hunting numbers. 

o Will need to know the fax(s) numbers. They can be re-used as the current analog connection with an analog adapter or 

converted to an electronic “Web Fax” 

▪ Is the machine a standalone fax or a combination Copier/Printer? 

o Do you have any ancillary devices using a regular phone line. I.e., elevator, postage machines, credit card machine (2), 

alarm system? 

▪ Note: Alarm systems can use regular phone lines and normally connects to one of the roll over hunt lines as 

stated above. If so, that number needs to be retained. Some alarm systems can be converted/upgraded to a 

cellular/radio connection that does not require a telephone line. Your alarm company would need to confirm. 



                    

▪ (2) Most Modern credit card and postage machines are connected to the local area network and use internet 

communication and do not require a phone line. 

 
Do you use any type of paging? If yes 

o Do page announcements come through the telephone speaker, overhead, both? 

o What dial code(s) or button(s) do you use to access the paging? 

o Note: If you do have overhead paging, a site visit by a technician may be required to determine compatibility. 

 
Current Call Flow for incoming calls 

o What are your normal business hours? 

o How do your calls ring into your business today? 

o Would you like to keep things as they are now, or do you want to make changes with the new system? 

o Do incoming calls ring differently during working hours vs after hours? 

▪ I.e., rings to a reception phone, all phones or directly to an Auto Attendant greeting. 

o If you are currently using an Auto Attendant providing the caller with dial instructions or options, we will need a written 

copy of the script and options offered to the caller with a breakdown of where those options go. 

 

User information 

o Parallel Tech will provide a user spreadsheet template that is required for profile set up. Each user profile will require the 

user’s First, Last name, email address and current extension number.  

▪ Note: All profiles require an email address. If one is not available, we will create a “dummy” email to satisfy 

the profile requirements 

▪ It is important for this spreadsheet to have accurate and current information given it is used for system profile 

creation. 

 
o What are the current extensions digit length? I.e., 3 (100) or 4 (1000) 

▪ Note: In a 3-digit environment, Elevate cannot use any extension that ends in 11. I.e., 111, 211, 311 etc. That 

user would need to have a new extension assigned. 

▪ We can re-use the existing extension numbers, which is the most common. 

 
Location Information  

o If there will be more than one physical building location, it is important to have all the physical addresses entered in the 

system and assigned to those users to ensure that the correct location information is presented in the event a phone dials 

911. 

 
Do you have any phones that require wall mounting? Some phone models require a mounting kit. 

 
Are you planning on using the SMS/Texting feature with the new Elevate platform? 

 
One of the features on the new system is voicemail to email notifications.  

o This is normally enabled by default. Is there anyone whom you would not want this notification? 

 
One of the features on the new system is Call Recording. It is an on-demand feature that can be disabled per user or disabled system 

wide.  

o This is normally enabled by default. Is there anyone whom you would not want this notification? 

 
Included with the new system is the “Elevate” user application. This is an adjunct program that works in conjunction with or without 

your desk phone. It offers additional features and functionality to enhance the use of the system. It can also run by itself as a “soft 

phone” for remote workers. The application can also be loaded on a mobile device and have the same features and functionality 

anywhere. BSB will provide the links for each user to download the desktop version if desired, and a mobile version is available from 

your mobile device application store. Parallel Tech would need to know which users will be taking advantage of this additional 

feature. Do your end users have Admin rights to their PC’s to install software? If they do not there are other options we can discuss 

for mass deployment.  

 
Are you a Microsoft “Teams” user? If so in what capacity? The Elevate application can be installed and used within the teams 

environment as an add on. This will require assistance from your Teams Administrator. 

 
 
Thank you for taking the time to read this and be ready to provide the information. We think this is a helpful piece in coordinating 
and deploying your new Elevate phone system. 
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Issue Date: March 27, 2026 

Proposal Due Date: April 17, 2026 



1. Introduction 

The Ypsilanti District Library is seeking proposals from qualified vendors to replace our existing enterprise phone 
system with a modern, scalable, and resilient Voice over IP (VoIP) solution. 
The system must support operations across three (3) buildings and meet all applicable public-sector 
telecommunications requirements, including E-911 compliance. 

We invite vendors to submit comprehensive proposals that address hardware, software, implementation, support, 
training, and ongoing service costs. 

 

 

2. Organizational Overview 

Ypsilanti District Library is a 501(c)3 nonprofit public library located on the eastern edge of Washtenaw County, 
Michigan. The library operates three separate locations: a 60,000 square-foot facility in Ypsilanti Township, a 
12,000 square-foot branch in the downtown area of the City of Ypsilanti, and a 7,800 square-foot branch in 
Superior Township. Administrative offices are located at the Whittaker Road location in Ypsilanti Township. 

• Locations: 3 buildings 
 

• Users: Approximately 60 staff users 
 

• Handsets: Approximately 85 total devices 
o Includes 20+/- public service desk/public access devices 

• DID Numbers: 40+ Direct Inward Dial (DID) numbers 
o Used for direct staff dialing 
o Ring groups 
o E-911 services 

• Current System Consideration: Preference for compatibility with Mitel 6900 Series phones, if 
feasible 

 
  



 

 

3. Project Objectives 

The selected vendor shall provide a modern phone system that: 

• Supports all existing DID numbers 

• Ensures E-911 compliance across all three buildings 

• Provides redundancy and failover capabilities between locations 
 

• Improves patron and staff communication experience 
 

• Streamlines administrative management of users and services 

• Reduces hardware footprint where possible 
 

 

 

4. Scope of Work 

The proposed solution must include: 

 

4.1 Core System Requirements 

• Enterprise-grade VoIP platform (cloud-hosted, hybrid, or on-premises — specify architecture) 
 

• Support for 60 users (scalable) 
 

• Support for ~85 devices (or fewer if Mitel 6900 Series compatibility reduces need) 
 

• 40+ DID number management 
 

• Ring groups and hunt groups 
 

• Automated attendant functionality 

• Voicemail-to-email 
 

• Centralized management console 
 
  



 

4.2 Public Building Compliance 

• Full E-911 compliance for multi-building environment 
o Dynamic location routing 
o Compliance with applicable federal/state requirements 

 
Elevate supports full E-911 compliance for multi-building environments by adhering to Kari's Law and RAY BAUM'S Act. 
This includes direct 911 dialing, configurable call notifications via email and SMS, and support for dispatchable location 
requirements for both fixed and non-fixed Multi-Line Telephone Systems (MLTS). Users can specify detailed location 
information such as room number, suite, apartment, or similar details when configuring E911 information for a number 
or device, ensuring emergency responders receive accurate location data. For non-fixed devices, such as mobile and 
desktop applications, users can manage their E911 information directly within the apps to support frequent location 
changes. 
  
The platform is designed to support compliance with applicable U.S. regulations for VoIP emergency services. 
Customers are responsible for configuring and maintaining accurate location information to ensure proper emergency 
call routing. 
 

• Support for public access phones 
Elevate supports the deployment of IP-based desk phones that can be configured for shared or public access 
environments. Devices can be provisioned with restricted configurations, allowing administrators to limit functionality 
(e.g., outbound dialing restrictions, restricted feature access) to support use in public or semi-public locations. Call 
handling can be configured to route calls appropriately, including access to emergency services where required. 
 

• Fax service support (physical or digital/fax-to-email options) 
The Elevate fax service supports both physical and digital options. Traditional fax machines can be connected using an 
Analog Terminal Adapter (ATA), allowing for physical faxing. Users can also send and receive faxes digitally through a 
web portal or desktop plug-in. Inbound faxes can be received via email with a PDF attachment or viewed in the web 
portal. Outbound faxes can be sent using the online interface or Fax Upload Tool. The service also provides email 
notifications for received faxes and delivery confirmations for sent faxes. 
 



4.3 Unique & Required Services 

• Public access phones (17 devices currently deployed) 
Elevate can accommodate the 17 currently deployed public access phones by provisioning them as standard IP 
endpoints with customized configurations and restrictions, such as limiting outbound dialing, restricting features, and 
defining specific call routing behavior. 
These devices can be centrally managed through the administrative portal, allowing the City to control access, apply 
policies, and update configurations as needed. Public access phones can also be configured to support emergency 
calling requirements, including appropriate routing to emergency services. 
 

• Overhead paging integration 
Elevate supports overhead paging integration through IP-based paging solutions and compatible third-party paging 
systems. 
The platform enables paging functionality by integrating with multicast paging devices, SIP-enabled paging adapters, 
or paging gateways (e.g., Algo, CyberData). These solutions allow announcements to be broadcast over overhead 
speaker systems or designated paging zones. 
 
 

• Digital-to-analog VoIP converters as required 
Elevate supports the use of digital-to-analog VoIP converters (Analog Telephone Adapters – ATAs) to enable 
integration with legacy analog devices and systems. 
  
Supported ATAs can be used to connect devices such as: 
  

• Analog phones 

• Fax machines 

• Overhead paging systems 

• Door phones and other specialty equipment 
 
Elevate is compatible with SIP-based ATAs from industry-standard vendors (e.g., AudioCodes, Grandstream, 
Cisco/Linksys), allowing organizations to extend VoIP services to analog endpoints where required. 
 
 

• Failover capability between all three buildings 
Elevate supports business continuity across multiple locations through its cloud-based architecture, enabling failover 
capabilities between buildings without reliance on a single on-premises system. Because call control and routing are 
hosted in the cloud, each building operates independently of the others. In the event of a disruption at one location 
(e.g., network outage or facility issue), users and call flows can be redirected to other buildings, remote users, or 
alternate endpoints. 
  
Failover can be supported through: 

• Automatic call routing rules (e.g., forwarding to alternate sites or users) 

• Mobile and remote access, allowing users to continue operations from other locations on mobile devices 

• Redundant internet connectivity at each site (customer-managed) to support resilience 
 
  



Elevate does not require direct building-to-building failover configurations, as continuity is achieved through 
centralized cloud services and configurable call routing. 
 
 

• Call routing continuity in case of: 
o Internet outage 
o Power outage 
o Site-level disruption 

Elevate supports call routing continuity in the event of internet outages, power outages, or site-level disruptions 
through its cloud-based architecture and configurable routing options. 
  
Because call control is hosted in the cloud, calls are not dependent on a single physical location. In the event of a 
disruption at a site, inbound calls can be automatically or manually redirected to alternate destinations, including: 

• Other office locations 

• Remote users (desktop or mobile applications) 

• External phone numbers (e.g., mobile devices) 

• Voicemail or alternate call flows 
 
Continuity is supported through: 

• Predefined call routing and failover rules 

• Remote access capabilities, allowing users to operate from any internet-connected location 

• Mobile applications, enabling users to continue handling calls without access to office infrastructure 
 

 

4.4 Accessibility & User Experience 

Vendors are encouraged to provide: 

• Phones capable of Bluetooth syncing with modern hearing aids 
Elevate supports a range of IP desk phones and endpoint devices that are compatible with modern accessibility 
requirements, including integration with hearing assistance technologies. For users with hearing aids, compatibility 
depends on the specific hearing aid and device pairing capabilities. Most modern hearing aids connect via Bluetooth to 
mobile devices or computers, which can then be used with Elevate’s desktop or mobile applications for calling. 
  

• Strong softphone options (Windows, Mac, iOS, Android) 
Elevate provides robust softphone capabilities across Windows, Mac, iOS, and Android platforms, enabling users to 
communicate from any device or location. 
  
The solution includes: 

• Desktop applications for Windows and Mac, supporting calling, chat, video meetings, presence, and file 
sharing within a single interface  

• Mobile applications for iOS and Android, allowing users to place and receive calls, send messages, join 
meetings, and manage voicemail using their business identity  

• A web-based client for browser access without requiring software installation 
  



 
 

• Web-based calling and messaging platforms 
Elevate provides a web-based calling and messaging platform through its browser-accessible client, enabling users to 
communicate without installing desktop software. 
  
Users can access the platform via supported web browsers (e.g., Chrome, Edge) and perform core communication 
functions, including: 

• Voice calling (inbound and outbound) 

• Team chat and messaging 

• SMS messaging 

• Meetings and collaboration features 

• Contacts, call history, and presence status 
 
The web client provides a consistent user experience aligned with desktop and mobile applications, allowing users to 
work from any device with internet access. 
  
While the web-based platform supports core Unified Communications functionality, some advanced features and 
integrations are available through the desktop application. 
 
 

• Accessibility compliance features 
Elevate supports accessibility through features that enable communication for users with diverse needs and align with 
applicable accessibility requirements. The platform supports Telecommunications Relay Services (TRS), including 
TTY/711 services, as well as text-based communication options such as chat and SMS. 
  
Elevate applications are available across desktop, mobile, and web platforms, allowing users to utilize built-in 
accessibility features provided by their operating system (e.g., screen readers, keyboard navigation, and display 
settings). 
  
Accessibility for endpoint devices, including hearing aid compatibility or specialized hardware, is dependent on the 
specific third-party devices selected. 
 

 

 

5. Desired Enterprise Features 

Please clearly identify whether your solution includes the following: 

• Industry-leading SLA metrics (identify uptime guarantees) 
Elevate believes in giving our customers the best service possible. So we provide your business with a financially backed 
99.999% (five nines) uptime service level agreement for all our services. A 99.999% uptime SLA means that you should 
expect less than six minutes of downtime over the course of a year—and, if we should fail to deliver, we’ll compensate 
you for it. 
  
https://serverdata.net/legal/SLA_Elevate.pdf 
 
 

• “Never Miss a Call” features 
o Simultaneous ring 
o Mobile forwarding 
o Find-me/follow-me 

Advanced Call Forwarding allows users to set up rules using the desktop or mobile app to forward calls based on calling 
number, schedule, presence, and type of caller. Calls can be forwarded to multiple devices or phone numbers either 
simultaneously (simultaneous ring) or sequentially (find-me/follow-me), ensuring that calls are not missed. Users or 



administrators can configure the system to ring office phones and other phones not on the system at the same time, 
and calls can be routed to different devices or locations based on user preferences. This provides flexibility for mobile 
users and ensures continuous connectivity. 
 

• Advanced call routing and IVR capabilities 
Elevate provides advanced call routing and IVR capabilities through configurable auto attendants and call handling 
features. 
  
The platform supports multi-level IVR (auto attendants), enabling callers to navigate menus using keypad (DTMF) 
input and be routed to the appropriate destination. Call flows can be configured based on business hours, holidays, 
and caller input. 
  
Elevate supports multiple call distribution methods, including: 

• Simultaneous (ring-all) 

• Sequential routing 

• Round robin distribution 

• Longest idle routing 
 
Calls can be directed to: 

• Individual users 

• Departments or hunt groups 

• Voicemail or external numbers 
 
 

• Call analytics and reporting dashboards 
Elevate provides call analytics and reporting capabilities that offer visibility into call activity and system usage. 
  
The platform includes dashboards and reporting tools that present metrics such as call volumes, call duration, inbound 
and outbound activity, and basic user and group-level performance. Administrators can review call data to monitor 
usage patterns and support operational oversight. 
  
Reporting can be filtered by user, group, or time period, allowing targeted analysis of call activity. Call detail records 
(CDRs) are available for review and can be used for auditing and reporting purposes. 
  
Dashboards provide visibility into current activity, while reporting tools enable analysis of historical data and trends. 
 
 

• Call recording options 
Elevate supports: 

• On-demand (user-initiated) recording, allowing users to start and stop recording during a call 

• Automatic recording, configurable at the user or group level based on business requirements 
 
Recorded calls are securely stored and accessible through the platform for playback and review. Access to recordings is 
controlled through role-based permissions, allowing administrators to restrict who can view or manage recordings. 
  
Additional capabilities include: 

• Centralized storage and retrieval of recordings 

• Search and playback through the administrative portal 

• Optional retention configuration based on service plan and storage options 
 
Call recording can be paused and resumed to protect sensitive information when required. 
 
  



 

• SMS/text-to-business capabilities 
Elevate provides SMS/text-to-business capabilities that enable users to send and receive text messages using their 
business phone numbers. 
Users can access SMS functionality through desktop, mobile, and web applications, allowing communication with 
external contacts without requiring separate messaging platforms. Conversations are tied to the user’s business 
identity, maintaining a consistent and professional communication experience. 
  
SMS capabilities include: 

• Two-way messaging with external customers or contacts 

• Sending links, basic text, and follow-up information 

• Conversation history and message tracking within the application 
 
SMS messaging operates as a separate communication channel alongside voice and is intended for user-driven 
communication. Advanced messaging workflows such as automated campaigns or event-triggered messaging are not 
included. 
 

• Internal team messaging and collaboration tools 
Elevate provides integrated internal messaging and collaboration tools to support real-time communication and 
teamwork. 
  
The platform includes team chat functionality, enabling users to send direct (one-to-one) messages and participate in 
group conversations organized by teams, departments, or topics. Messaging is available across desktop, mobile, and 
web applications, allowing users to collaborate from any location. 
  
Collaboration capabilities include: 

• Persistent chat conversations with message history 

• Group and direct messaging 

• Presence and status indicators to show user availability 

• File sharing within conversations 

• Integration with voice and video, allowing users to escalate chats to calls or meetings 
 
These tools provide a centralized environment for internal communication, reducing reliance on external messaging 
platforms. 
 
 

• CRM or third-party integrations 
Our solution includes integration with several CRM platforms out of the box. These platforms are: Salesforce, Zendesk, 
ServiceNow, MS Dynamics, Zoho CRM, Sugar CRM, and Netsuite. Additionally, the solution supports integration with 
any CRM that has a REST API interface, providing flexibility for custom integrations.  
  
These integrations enable capabilities such as: 

• Click-to-call directly from CRM records 

• Screen pop functionality for inbound calls (where supported) 

• Access to customer information during interactions 
 
 

• Real-time system health monitoring 
Elevate continuously monitors its cloud infrastructure, including network, platform, and service components, to 
identify and address issues proactively. This monitoring supports system stability and enables rapid response to 
service-impacting events. 
  
Administrators have access to call quality metrics and diagnostics, including indicators such as latency, jitter, and 
packet loss, which can be used to assess call performance and troubleshoot issues. 

• Automated failover routing between buildings 
See answer to previous question. 



• Geo-redundant hosting (if cloud-based) 
Elevate's platform architecture is meticulously designed to ensure high availability, reliability, and security for its 
services. The architecture is characterized by its geo-redundancy and local redundancy, which are critical for 
maintaining service continuity and minimizing downtime. 
  
Geo-Redundancy: The network is geographically dispersed, utilizing stateless soft switches, SBC clusters, and 
application resource pools deployed in multiple groups. This design ensures reliable and redundant service availability 
to customers, regardless of endpoint capability. The Elevate Cloud is hosted in geographically dispersed Tier 3 data 
centers, each with multiple full-peer connections to Internet and telecom backbone carriers. The primary data path 
between data centers is through redundant private circuits, which helps prevent multiple component failures from 
impacting customers. 
  
Local Redundancy and Survivability: Elevate's hosted products and services are locally redundant within designated 
data centers, achieved through clustering technology and distributed deployment. This local redundancy ensures high 
levels of uptime by deploying systems on server infrastructure with hardware and storage redundancy. The UCaaS 
system architecture provides built-in survivability, with options for redundant ISPs and LTE failover, ensuring 
functionality during local outages. 
  
Uptime and MTTR: We target a 99.999% service uptime across its core Contact Center services, backed by a financially 
backed Service Level Agreement (SLA). This high level of uptime is supported by the common infrastructure and 
reliability features that ensure uninterrupted access and services. 
  
Data Centers: Data centers are strategically located in Seattle, WA, Denver, CO, and Reston, VA, with optional locations 
in Vancouver, BC, Toronto, and Montreal. These Tier 3 centers are managed by subservice entities that provide 
assurance of their physical and environmental controls on at least an annual basis. 
 
 

 

 

6. Implementation Requirements 

Vendors must outline: 

• Implementation timeline 
 

• Porting process for 40+ DID numbers 
The process of porting existing phone numbers is a comprehensive procedure that ensures seamless transition and 
minimal disruption to the end user. Initially, the user must submit a signed Letter of Authorization (LOA), which is a 
prerequisite for initiating the porting process. This document authorizes the transfer of the phone number from the 
current carrier to the new service provider. It is important to note that not all numbers are portable due to regional 
factors, and this should be verified beforehand. 
  
Once the LOA is submitted, we will handle all aspects of the number porting request. This includes coordinating with 
the current carrier to facilitate the transfer.  
 
 

• Training plan for staff and administrators 

• Data migration plan (voicemail, call flows, etc.) 
 

• Testing and validation procedures 
 

• Cutover strategy minimizing operational disruption 
 

 



 

7. Administrative & Management Preferences 

We strongly prefer: 

• Streamlined, intuitive administrative interface 
The “brains” behind Elevate is the Control Panel - an online portal which administrators use to set up, configure and 
manage services. The Control Panel was developed to manage all cloud applications available. 

 
Administrators set up their organization’s account by furnishing contact information, as well as security and notification 
settings. The administrator will then be granted the ability to make changes to their Elevate subscription from within 
the Control Panel. This includes changing the subscription quantities or subscription types, along with the ability to add 
other services. 
  
Services list 
  

 
 
 

• Role-based access control 
Elevate employs Role-Based Access Control (RBAC) within the Control Panel to manage administrative access for its 
Unified Communications (UC) product. This approach ensures that administrative privileges are aligned with specific 
roles, enhancing security and operational efficiency.  Role-Based Access Control (RBAC) for administrators within the 
system is structured to ensure that access is granted based on defined roles and responsibilities, thereby maintaining 
security and operational efficiency. 
  
  



Types of Account Contacts: 
Owner: Established during account setup, the Owner possesses all available roles and full administrative privileges. 
Standard: Created subsequently, Standard contacts are assigned one or more specific roles based on their 
responsibilities. 
  
Available Roles: 
Contact Manager: Manages contact details and can reset passwords for themselves and others. 
Billing Manager: Accesses billing-related information and plan details. 
Security Manager: Oversees security settings, including password policies and two-factor authentication 
configurations. 
Procurement Manager: Handles procurement actions affecting charges; this role is enabled upon request. 
Technical Administrator: Manages users and services within Control Panel.  
 

• Bulk user provisioning capabilities 
Administrators can provision users in bulk using directory synchronization and import tools, allowing user accounts, 
extensions, and basic configurations to be created efficiently. Integration with Microsoft 365 and Active Directory 
enables automated user provisioning and synchronization, reducing manual administrative effort. 
  
Bulk updates can also be performed for user attributes and configurations, supporting efficient management of 
organizational changes. 

• Automated device provisioning 
Elevate supports automated device provisioning for supported IP phones, enabling rapid and consistent deployment of 
endpoints. 
Devices can be provisioned using zero-touch provisioning, where phones automatically download their configuration 
upon connection to the network. Administrators can assign devices to users through the administrative portal, and 
configuration settings are applied without manual intervention. 
  
Provisioning supports: 

• Automatic configuration of device settings 

• Centralized management and updates 

• Remote deployment across multiple locations 
 

• Centralized reporting 
Elevate provides centralized reporting capabilities through a web-based administrative portal, enabling visibility into 
call activity and system usage across the organization. 
  
Administrators can access call detail records (CDRs) and reporting tools from a single interface, with the ability to 
review metrics such as call volumes, duration, inbound and outbound activity, and user or group-level performance. 
  
Reports can be filtered by user, department, or time period, allowing targeted analysis and organization-wide visibility. 
This centralized approach supports operational oversight, auditing, and performance monitoring. 
 

• Simple add/move/change workflows 
Elevate provides simple and efficient add/move/change (MAC) workflows through a centralized, web-based 
administrative portal. 
  
Administrators can quickly: 

• Add new users with assigned extensions, devices, and features 

• Modify existing users, including updating roles, permissions, and call settings 

• Move users between locations or devices without requiring physical infrastructure changes 
 
Changes are applied in near real time and do not require on-site intervention, enabling rapid updates and minimizing 
operational disruption. 
Integration with directory services (e.g., Microsoft 365, Active Directory) further streamlines user management by 
automating user creation and updates. 
 



 

 

8. Failover & Business Continuity 

Please describe: 

• Cross-building failover capabilities 
Elevate supports business continuity across multiple locations through its cloud-based architecture, enabling failover 
capabilities between buildings without reliance on a single on-premises system. Because call control and routing are 
hosted in the cloud, each building operates independently of the others. In the event of a disruption at one location 
(e.g., network outage or facility issue), users and call flows can be redirected to other buildings, remote users, or 
alternate endpoints. 
  
Failover can be supported through: 

• Automatic call routing rules (e.g., forwarding to alternate sites or users) 

• Mobile and remote access, allowing users to continue operations from other locations on mobile devices 

• Redundant internet connectivity at each site (customer-managed) to support resilience 
 
Elevate does not require direct building-to-building failover configurations, as continuity is achieved through 
centralized cloud services and configurable call routing. 
 
 

• Disaster recovery strategy 
The plan focuses on the overall process for communication and required actions in the event of a major incident. 
Elevates Business Continuity Disaster Recover Plan (BCDRP) process focuses on replication of all key systems so that 
outage at any one location will not result in a system-wide outage. Our business systems are deployed in a redundant 
configuration through either use of clustering technology and / or distributed deployment in multiple data centers. 
Elevate’s hosted products and services are locally redundant within the designated data center to ensure high levels of 
uptime. This redundancy is accomplished by deploying these systems on server infrastructure that has hardware and 
storage redundancy and clustering technologies. Elevate does not require scheduled failover testing for products and 
services since regular failovers are performed during the normal course of business such as when application and 
operating system patches are deployed. Key business systems supporting the in-scope systems are tested for failover 
on a quarterly basis. 
  
Failover and disaster recovery mechanisms are critical components of ensuring business continuity and operational 
resilience. The mechanisms in place include: 

• Failover Mechanisms: Systems are deployed in a redundant configuration using clustering technology and 
distributed deployment across multiple data centers. This ensures that an outage at any one location does not 
result in a system-wide outage. Failover between active clusters is automatic and virtually instant, although in-
progress calls may be affected. Regular failovers are performed during the normal course of business, such as 
when application and operating system patches are deployed. Key business systems are tested for failover on 
a quarterly basis to ensure readiness and functionality . 

• Disaster Recovery Testing: Business continuity and disaster recovery plans are tested annually to ensure the 
production environment can be recovered in the event of a disaster. This includes inspecting the results of the 
most recent business continuity and disaster recovery tests to confirm that the plans are effective and that no 
exceptions were noted during the testing period . 

• Network Resiliency: Network resiliency is validated with quarterly component failure and failover testing. This 
involves exercising both data centers to ensure they can handle the full capacity of the network, checking for 
issues such as phone lines failing to reconnect, incomplete calls, and the ability to send and receive calls to 
each carrier. Application-level components such as voicemail, faxing, and enhanced routing are also validated. 

 
  
  



 
 

• Cloud redundancy (if applicable) 
Elevate is delivered through a cloud-based architecture designed with built-in redundancy to support high availability 
and service reliability. 
  
The platform operates across multiple geographically distributed data centers within the United States, with 
redundancy at the infrastructure, network, and application levels. This design helps ensure that services remain 
available in the event of localized failures. 
  
Elevate manages the underlying infrastructure, including redundancy and resilience, as part of its fully managed service 
model. 

• Estimated Recovery Time Objective (RTO) 
The expected Recovery Time Objective (RTO) is less than 15 minutes. 
 

• Estimated Recovery Point Objective (RPO) 
Recovery Point Objective (RPO) is less than 60 minutes. 
 

 

 

9. Cost Proposal Requirements 

Vendors must provide: 

• Detailed cost breakdown including: 
o Hardware 
o Licensing 
o Installation 
o Training 
o Ongoing monthly/annual service fees 

• Optional feature pricing 

• Multi-year contract pricing options (1-year, 3-year, 5-year) 

• E-911 service costs (if separate) 

• Number porting fees 

• Any required infrastructure upgrades 

• Warranty information 

 
Please clearly identify: 

• Upfront costs 

• Recurring costs 

• Early termination fees 

• Cost escalators 
 
All pricing will be included on attached Proposal 
 

  



 

 

10. Service Level Agreement (SLA) 

Provide detailed SLA documentation including: 

• Uptime guarantees (minimum expected 99.99%) 
Elevate is designed to deliver high availability through a redundant, cloud-based architecture. We provide a financially 
backed Service Level Agreement (SLA) with an uptime commitment of 99.999% (five nines) for our hosted voice 
services. This SLA is supported by redundant infrastructure, network resiliency, and continuous monitoring. 
  
https://serverdata.net/legal/SLA_Elevate.pdf 
 

• Mean Time to Respond (MTTR) 
https://serverdata.net/legal/SLA_Elevate.pdf 
 

• Mean Time to Repair 
https://serverdata.net/legal/SLA_Elevate.pdf 
 

• Support availability (24/7 preferred) 

• Escalation procedures 

• Credits for SLA breaches 
 

 

 

11. Vendor Qualifications 

Please include: 

• Company background 
 

• Experience supporting public or multi-building environments 
 

• Relevant certifications 
 

• At least three (3) references from similar organizations 
 

• Description of support structure (local vs remote) 
 

 



12. Proposal Submission Instructions 

Proposals must include: 

1. Executive Summary 
 

2. Technical Solution Overview 

3. Implementation Plan and Timeline 
 

4. SLA Documentation 
 

5. Cost Proposal 
 

6. References 
 

7. A cover letter providing a brief description of the firm, name, address, telephone number, and email 
address of principal contact person. 

8. Exclusions or exceptions. Note any part of the proposal that is beyond the capability of the proposed 
system, or would be better handled by a third party. 

 

9. A statement of the insurance carried by the firm and a signature by an individual authorized to bind 
the proposer, with a statement that the proposal is a firm offer for a 90-day period. 

 

 

 

13. Evaluation Criteria 

Proposals will be evaluated based upon: 

• Total Cost of Ownership 

• Technical capability and scalability 
 

• Compliance with E-911 and public facility standards 
 

• Redundancy and failover design 
 

• Ease of administration 

• Accessibility features 

• Vendor experience and references 

• SLA strength and service guarantees 
 
  



 

 

14. Right to Reject 

Ypsilanti District Library reserves the right to reject any or all proposals, request clarification, and negotiate terms 
as deemed in the best interest of the organization. 

YDL will not reimburse costs of preparing the RFP responses. The Library reserves the right to cancel the award of 
contract at any time prior to the execution of the contract by both parties. The responding consultants bear sole 
risk and responsibility for costs incurred in the preparation and mailing of the proposal. 

All information submitted shall be public record and subject to disclosure pursuant to the Michigan Freedom of 
Information Act. No Library Board or staff member shall have a financial interest in any proposal. 
 
 

 

 

15. Submission Information 

Proposals are due by 5:00 p.m. Friday, April 17, 2026. 

 
If submitting by mail, place submit two (2) copies of the completed proposal in a sealed envelope marked with the 
name and address of the consultant and VoIP PROPOSAL. Send to: 

 
Scott Ostby, Information Technology Manager Ypsilanti District 
Library 
5577 Whittaker Road 

Ypsilanti, MI 48197 

 
Electronic submission is also acceptable. Proposals should be e-mailed to sostby@ypsilibrary.org with VoIP 
PROPOSAL in the subject line. 

Library staff will evaluate responses to this Request for Proposal, and the Library Board of Trustees will consider a 
contract award at its meeting of May 27, 2026. YDL reserves the right to reject any and all proposals without 
penalty. 



 

 

16. Technical Assistance / Clarification 

Any request for clarification of the information contained in this RFP must be submitted in writing by Monday, April 
13, 2026, to: 

Scott Ostby, Information Technology Manager Ypsilanti District 
Library 
5577 Whittaker Road 

Ypsilanti, MI 48197 

E-mail: sostby@ypsilibrary.org 

  
An interpretation of this RFP given by any other person shall be invalid. 



To:  YDL Board of Trustees 
From:  Lisa Hoenig, Library Director 
Date:  5/19/2026 
Re:  Discussion of YHF home tour invitation 
 
 
The Ypsilanti Heritage Foundation has extended an invitation to have the Michigan Avenue Library 
included on their home tour on October 4th.  I am unfamiliar with the tours, but it could be good 
exposure for the recent renovations and encourage people to return to use the library.  The YHF 
provided the FAQ below (red comments directed specifically to us since our building is not a house): 

 

Ypsi Historic Home Tour – Quick FAQs 

Security & Safety 

• Each home will have docents (We typically provide these but I know you and your staff 
probably know more about your facility. Also you can promote yourselves as a library 
better. I believe Jerome could do a great job.) present throughout the tour to monitor guest 
flow and assist visitors. (Docents on each floor, certain rooms, etc.) 
• Homeowners may close off any rooms or areas they prefer to keep private. 
• We recommend removing or securing small valuables for added peace of mind. 
• In past years, including our previous tour with approximately 250 attendees, there have been no 
security issues. 
• We can provide shoe covers to owners to minimize dirt from foot traffic. 
The tour is rain or shine. And bathrooms within buildings on the tour are NOT open for 
use.  

Homeowner Presence 

• Homeowners are encouraged, but not required, to remain on-site during the tour. 
• Owners who choose to stay are welcome to interact with guests but are not expected to act as 
guides. (I love giving my own tour to share information / knowledge about the history and items 
in my home, but it is not required! This information can all be given to a docent.) 
 
Time Commitment 

• The tour runs for a set number of hours on the scheduled day. Tour date is 4 October 2026 
• Preparation includes cleaning and confirming open areas and any added points of interest to be 
included in tour book.   
 
What to Expect 

• Guests are respectful community members with an interest in history, architecture, and 
preservation. 
• Attendance is staggered to help avoid overcrowding. Small groups typical of 8-15 people 
entering at a time / staggered.   



• Docents can manage the home if the homeowner needs to step away briefly. Docents also at front 
door to manage any line up.  
 
Why Participate 

• Participation helps celebrate local history, supports preservation efforts, and allows 
homeowners to showcase the unique character of their historic property. 

 

One drawback is that October 4th is a Sunday, when the downtown building is not typically open.  We 
would need to pay staff to be there.  Patrons seeing people going in and out usually believe we are 
open, so someone would need to be posted at the door, and someone would need to lead the tours. 

Another matter possibly up for discussion is that this is a ticketed event.  From the YHF’s 2023 home 
tour booklet: 

The Ypsilanti Heritage Foundation is a nonprofit organization dedicated to the idea that one of 
Ypsilanti’s greatest resources is its abundance of historic architecture. The Foundation seeks to increase 
public understanding and appreciation of these architectural links with our past and works to promote 
the conservation, rehabilitation, and utilization of these important community assets. Since 1977, the 
Foundation’s Historic Structure Marker Awards Program has recognized the owners and proprietors of 
more than 150 homes, businesses, churches, and other buildings in Ypsilanti for preserving their 
architectural character and continuing to do sensitive maintenance. The Foundation sponsors its annual 
Historic Home Tour to promote Ypsilanti’s architectural treasures. Proceeds from the tour fund the 
Marker Awards, community projects, and occasional education programs on preservation-related 
topics. For more information on the Ypsilanti Heritage Foundation or to find out about becoming a 
member go to our website www.yhf.org, or follow us on Facebook. 

From the YHF Facebook page it appears the last tour was held in 2024.  If we agree to be a part of the 
tour, proceeds would support the organization’s future preservation efforts. 

Shall we accept the invitation? 



To:  YDL Board of Trustees 
From:  Lisa Hoenig, Library Director 
Date:  5/20/2026 
Re:  Discussion of Board email address 
 
 
Kristy and Theresa proposed adding a library-based email address for the Board to receive 
correspondence.  Board@ypsilibrary.org has been created, and the Board President and Vice-President 
can utilize it.  The original proposal was that only these two roles would have access, to avoid Open 
Meetings Act concerns, and thus who monitors it would change each time new officers were elected.  
Later, they felt perhaps the address should be available to all of you. 

As an alternative, we could create an individual email address for each Trustee.  We could make your 
names on the Board page links to the email addresses.  This might alleviate possible OMA issues.  It 
would also eliminate password sharing issues that could arise.  My only concern is that the address(es) 
is(are) monitored regularly in case time sensitive emails (such as FOIA requests) come through. 

Kristy and Theresa requested this agenda item to open the topic to discussion.  
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